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SEBASTIAN COUNTY QUORUM COURT MEETING
... APRIL 18, 2017 @ 7:00 P.M. ,
GREENWOOD COURTHOUSE, 2F° FLOOR
GREENWOOD, ARKANSAS
- AGENDA

CALL TO ORDER

A.
B.
C.

Pledge of Allegiance
Invocation
Roll Call

PUBLIC COMMENTS

APPROVAL OF MINUTES

A. March 21, 2017 Regular Quorum Court Meeting

COMMITTEE AND OTHER REGULAR REPORTS

A. Executive Report of the County Judge

B. Fire System Report

C. Report by the Council of State Government Consulting Team Concerning
the Sebastian County Criminal Justice System and Policy and Procedure
Recommendations to Help Address the County Jail Inmate Population.

E. Status Report on the Sebastian County EMS Facility Construction Project and
Update on the Purchase of a New Power Cot for the New Ambulance.

F. Sebastian County Solid Waste District Board Appointments.

OLD BUSINESS

A. An Emergency Ordinance Amending Ordinance 2017-8 Designating Fire
Fighting Districts; and for Other Purposes.

B.  An Ordinance Establishing the Prevailing Rate for Housing all Detainees in the
Sebastian County Jail.

C.  An Ordinance Amending the Sebastian County Pay Policy 2016-14 in Order to
Clarify Procedures Regarding Salary Ranges and Grant positions.

NEW BUSINESS

A. Report on Legislative Session from Arkansas Association of Quorum Courts April
15, 2017 Meeting by Quorum Court Delegate Danny Aldridge.

B. An Appropriation Ordinance Amending Budget Ordinance 2016-22 in Order to

Appropriate Additional Funds and Approve Additional Expenditures for County
Offices and Departments in the 2017 Budget; and for Other Purposes.



Revised Recap of Unobligated Balance and Request

Fund Summary Comparison

April 18, 2017 Regular Quorum Court Meeting

411412017

Supplies/ Debt Tolal  Revenue
Fund Dept General Fund Personnel Operating Capilal Service Requesls Reimb.
1000 0108 Courthouse Maintenance Exterior Building Clean 95,000 95,000
1000 0443 Drug Enforcement Task Force OT Reimbursement 1,501 1,501 1,501
1000 0525 Jenny Lind Rural Fire Dept Equipment Replacement 116,500 116,500 116,500
Exterior Clean to be taken out of fund balance 95,000
Total Appropriations 118,001 118,004
Earmark (Estimated year-end appropriations) $50,000 50,000
Unobligated Balance 136,013
Unobligated balance after appropriations 86,013
Supplies/ Debt Total  Revenue
Fund Dept Miscellaneous Grant Fund Personnel Operating Capital Service Requests Reimb,
1901 0808 Juvenile Acct Blk Grant Pass Thiu Grant 10,000 10,000 10,000
Total Appropriations 0 10,000 0 0 10,000 10,000
Unobligated Balance 163,268
Unobligated balance after appropriations 163,268
Supplies/ Debt Total  Revenue
Fund Dept Circuit Court Automation Personnel QOperating Capilal Service Requesits Reimb.
3002 0124 Court Automation-Circuit 3 Printers 415 415
Total Appropriations 415 [+]
Unobligated Balance 53,308
Unobligated balance after appropriations 52,893
Supplies/ Debt Tolal  Revenue
Fund Dept Drug Asset Forfeiture Personnel Operating Capital Service Reguests Reimb,
3015 0429 Drug Controf Fund OT & Misc Law Enforcement 1,516 3,933 5449 5,449
Total Appropriations 5449 5449
Unobligated Balance 835
Unobligated balance afler appropriations 835
Supplies/ Debt Tolal  Revenue
Fund Dept Comm. Equip & Facility Fund Personnel Operating Capital Service Requesls Reimb.
3014 0427 Sheriff's Radio Equipment 25,000 25,000
Total Appropriations 25,000
Unobligated Balance 89,638
Unobligated balance after appropriations 64,638
Supplies/ Debt Total  Revenue
Fund Dep! General Reserve fund Personnel Operating Capital Service Requesls Reimb,
4800 0809 Crisis Stabilization Unit 140,000 140,000 140,000
Total Appropriations 140,000
Unobligated Balance 13,798
13,799

Unobligated balance after appropriations
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Received YTD

1000 General Fund Received
Estimated March YiD March
2017 2017 Encumbrances 2017

Revenue 23,070,456.00  1,430,953.79 0.00 2,582,722.93
Expenses (26,052,737.00) (2,664,877.06) (407,772.55)  (6,477,191.78)
Revenue less Appropriations (2,982,281.00) (1,233,923.27) {407,772.55)  (3,894,468.85}
Beginning Balance 1/1/16 8,683,898 8,683,898
Subtotal 5,701,617 4,789,430
Earmark (Estimated year-end appropriations) -
Transfer within General Fund

Computer Reserve (30,000.00)
Released the following per Ord 2017-7:

Ambulance Reserve Replacement 35,000

Ambulance Reserve Equip Replacement 14,001

2% Sebastian County EMS - YTD 182,935
2% Sebastian County EMS - YTD (19,382)
1% County Parks - YTD (9,691)
Transfer to Gen. Fund Reserve - ord.2015-14,
$47,112. Loan repayment {Payment 2 of 5).
Balance to be paid in full by 2020.
Less Reserve A.C.A. 14-20-103 {2,556,624)
Fund Balance (2,978,980)
Current Fund Balance 4,993,328
Unobligated Balance 136,013
Restricted Funds

Jail Restricted

Beginning Balance 1/1/17 99,698.00

Balance 99,698.00
Computer Reserve

Beginning Balance 1/1/17 120,000.00

2017 Annual Appropriation 30,000.00

Balance 150,000.00
Ambulance Reserve Replacement

Beginning Balance 1/1/17 35,000.00

Balance (Release Ord 2017-7) (35,000.00)
Ambulance Reserve Equip Replacement
Beginning Balance 1/1/17 14,001.00

Balance (Release Ord 2017-7) {14,001.00)
2% Sebastian County EMS - YTD 19,382.00

Beginning Balance 1/1/17 (Release Ord 2017-7) {182,935.00)

Balance 19,382.00
1% County Parks - YTD 9,691.00

Beginning Balance 1/1/17 39,488.00

Balance 49,179.00

2017
Beginning Current Treasurer's
Balance Balance Balance
General Fund 8,683,898.43 4,963,328.44
Jail Restricted 99,698.00 99,698.00
Computer Reserve 120,000.00 150,000.00
Ambulance Reserve 49,001.00 -
2% Sebastian County EMS (182,935.00) 19,382.00
1% County Parks 39,488.00 49,179.00
Treasurer's Journal did

Total General Fund 8,809,1 3- 5,281,587.44 5,280,864.27 notpost

Difference

723.17
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4800 General Reserve Fund Received Received YTD

{Changed from 1001 per Auditors}) Estimated March YD March
2017 2017 Encumbrances 2017

Revenue 0.00 45.33 0.00 903,566.28

Expenses {1,933,175.00) - - -

Revenue less Appropriations (1,933,175.00) 45.33 903,566.28

Beginning Balance 1/1/17 1,981,207.23 1,981,207.23

Subtotal 48,032.23

Transfer in from General Fund Balance 903,486.68

2017 11% Capital Sales Tax Allocation to be

transferred from 4801 General Fund Sales Tax for

EMS Facility 377,280.00

2018 11% Capital Sales Tax Allocation to be

transferred from 4801 General Fund Sales Tax for

EMS Facility $136,720

Earmark for Sebastian County Library {600,000.00)

Earmark for Mental Health Facilty Funding {315,000.00)

Earmark for Jail (400,000.00)

Current Fund Balance 2,884,773.51

Unobligated Balance 13,798.91

4801 General Fund Sales Tax Revenue Received Received YTD

{Changed from 1803 per Auditors) Estimated March YTD March
2017 2017 Encumbrances 2017

Revenue 388,628.00 34,461.26 0.00 108,453.28

Expenses 0.00 0.00

Revenue less Appropriations 388,628.00 108,453.28

Beginning Balance 1/1/17 28,806.09 28,806.09

Subtotal 417,434.08

2017 11% Capital Sales Tax Allocation to be

transferred from 4801 General Fund Sales Tax for

EMS Facility (377,280.00}

Current Fund Balance 137,259.37

Unobligated Balance 40,154.09

1002 Heaith Insurance Received Received YTD

Estimated March YD March

2017 2017 Encumbrances 2017

Revenue 0.00 385,199.20 628,822.78

Expenses 0.00 (150,172.62) {663,780.89)

Revenue less Appropriations 0.00 235,026.58 {34,958.11)

Beginning Balance 1/1/17 1,659,553.97 1,659,553.97

Current Fund Balance 1,624,595.86

Unobligated Balance
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1800 Treasurer's Commission Fund - Received Received YID
Estimated March YTD March
2017 2017 Encumbrances 20317
Revenue 499,633.00 38,498.30 121,950.30
Expenses {499,633.00) (28,876.26) - {74,907.65)
Revenue less Appropriations 0.00 9622.04 47,042.65
Beginning Balance 1/1/17 536,117.64 536,117.64
Treasurer's Excess {536,117.64) (536,117.64)
Current Fund Balance 47,042.65
Treasurer’s Balance {47,765.82)
Unobligated Balance Difference (723.17)
1801 Collector's Commission Fund Received Received YTD
Estimated March YTD March
2017 2017 Encumbrances 2017
Revenue 812,216.00 4,886.41 11,105.41
Expenses (812,216.00) (67,609.53) {178,084.23)
Revenue less Appropriations 0.00 {62,723.12) {166,978.82)
Beginning Balance 1/1/17 1,250,575.10 1,250,575.10
Collector's Excess {1,250,575.14) (1,250,575.14)
Current Fund Balance {166,978.86)
Unobligated Balance
1802 Assessor's Commission Fund Received Received YTD
Estimated March YD March
2017 2017 Encumbrances 2017
Revenue 2,575,003.00 1,360.28 156,681.66
Expenses {2,575,003.00} (327,568.07) - {645,110.96)
Revenue less Appropriations 0.00 (326,207.79) - (488,429.30)
Beginning Balance 1/1/17 {154,891.65) (154,891.65)
Assessor's Excess
Current Fund Balance {643,320.95)
Unobligated Balance
1804 Greenwood District Court Received Received YTD
Estimated March YD March
2017 2017 Encumbrances 2017
Revenue 372,400.00 40,675.01 106,337.75
Expenses {471,744.00) (29,726.11) (73,715.99}
Revenue less Appropriations (99,344.00) 10,948.90 32,621.76
Beginning Balance 1/1/17 517,985.76 517,985.76
Earmarks
Court Room {200,000.00}
Less Reserve A.C.A. 14-20-103 (51,798.58)
Current Fund Balance 550,607.52
Unobligated Balance 166,843.18
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1805 Law Library Fund : B : k Received : - Received YTD
Estimated March Yip March
2017 2017 Encumbrances 2017
Revenue 25,299.00 1,961.66 6,877.74
Expenses {25,098.00) (2,677.15) (6,604.64)
Revenue less Appropriations 201.00 {715.49) 273.10
Beginning Balance 1/1/17 0.00 0.00
Current Fund Balance 273.10
Unobligated Balance 201.00
1810 HazMat Response Received Received YTD
Estimated March YiD March
2017 2017 Encumbrances 2017
Revenue 49,295.00 3,919.34 40,264.61
Expenses {88,176.00) (5.845.44) (4992.46) {6,332.15)
Revenue less Appropriations {38,881.00) 33,932.46
Beginning Balance 1/1/16 38,881.42 38,881.42

Less Reserve A.C.A. 14-20-103

Current Fund Balance 72,813.88
Unobligated Balance 0.42
1901 Miscellaneous Grants Received Received YTD
Estimated March YTD March
2017 2017 Encumbrances 2017
Revenue 392,418.00 922.44 922.44
Expenses {434,816.00) {5,766.29) - {13,021.65})
Revenue less Appropriations (42,398.00} {4,843.85) (12,099.21)
Beginning Balance 1/1/17 205,666.29 205,666.29
Subtotal 193,567.08
Earmark-Park improvement from Easement {158,989.73)
Current Fund Balance 34,577.35
Unobligated Balance 163,268.29
1802 Homeland Security Grant Received Received YTD
Estimated March YTD March
2017 2017 Encumbrances 2017
Revenue 643,320.00 - 75,548.17
Expenses {458,589.00) - (48,510.36) (10,188.95)
Revenue less Appropriations 184,731.00
Beginning Balance 1/1/17 {184,721.53) (184,721.53)
Current Fund Balance (119,362.31)
Unobligated Balance 9.47
1803 Emergency Management Grants Received Received YTD
Estimated March YD March
2017 2017 Encumbrances 2017
Revenue 14,511.00 0.00 -
Expenses (14,395.00) 0.00 {14,395.00)
Revenue less Appropriations 116.00 0.00
Beginning Balance 1/1/17 (31.74) (31.74)
Current Fund Balance (31.74)

Unobligated Balance 84.26
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2000 Road Fund e Received Received YTD
Estimated March Y1D March
2017 2017 Encumbrances 2017
Revenue 4,955,596.00 370,514.74 989,251.13
Expenses (7,426,443.00) 778,532.21 {2,257,260.11) 1,377,463.62
Revenue less Appropriations {2,470,847.00) (388,212.49)
Beginning Balance 1/1/17 6,800,858.75 6,800,858.75
Less Reserve A.C.A. 14-20-103 {1,175,645.48)
Current Fund Balance 6,412,646.26
Unobligated Balance 3,154,366.27
2800 Road Capital Reserve Fund Received Received YTD
Estimated March YTb March
2017 2017 Encumbrances 2017
Revenue 0.00 1.47 4.62
Expenses 0.00
Revenue less Appropriations 0.00 1.47 - 0.00 4.62
Beginning Balance 1/1/17 87,874.24 87,874.24
Less Reserve A.C.A. 14-20-103 (8,787.42)
Current Fund Balance
Unobligated Balance 79,086.82 87,878.86
3000 Treasurer's Automation Fund Received Received YTD
Estimated March YTD March
2017 2017 Encumbrances 2017
Revenue 0.00 8.72 30.35
Expenses {44,150.00) {214.69) - {663.71}
Revenue less Appropriations {44,150.00) {205.97) {633.36}
Beginning Balance 1/1/17 590,146.69 580,146.69
Less Reserve A.C.A. 14-20-103 (59,014.67)
Current Fund Balance 589,513.33
Unobligated Balance 486,982.02
3001 Collector's Automation Fund Received Received YTD
Estimated March YD March
2017 2017 Encumbrances 2017
Revenue 0.00 17.71 56.41
Expenses {209,617.00} {37,295.68) - {46,915.81)
Revenue less Appropriations {208,617.00) (46,859.40)
Beginning Balance 1/1/17 1,079,221.56 1,079,221.56
Less Reserve A.C.A. 14-20-103 (107,922.16)
Current Fund Balance 1,032,362.16
Unobligated Balance 761,682.40
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3002 Circuit Court Automation Fund _ Received Received YTD
Estimated March YTD March
2017 2017 Encumbrances 2017
Revenue 24,500.00 2,438.92 6,745.79
Expenses {23,788.00} (1,276.48) (2,981.43)
Revenue less Appropriations 712.00 3,764.36
Beginning Balance 1/1/17 61,161.93 61,161.93
Less Reserve A.C.A. 14-20-103 {(8,566.19)
Current Fund Balance 64,926.29
Unobligated Balance 53,307.74
3003 District Court Automation Fund Received Received YTD
Estimated March YiD March
2017 2017 Encumbrances 2017
Revenue 8,330.00 869.51 2,601.06
Expenses 0.00 0.00
Revenue less Appropriations 8,330.00 869.51 - 2,601.06
Beginning Balance 1/1/17 51,259.53 51,259.53
Less Reserve A.C.A, 14-20-103 {5,958.95)
Current Fund Balance 53,860.59
Unobiigated Balance 53,630.58
3004 Assessor's Amendment 79 Received Received YTD
Estimated March YD March
2017 2017 Encumbrances 2017
Revenue 16,660.00 198.49 26,288.55
Expenses {(19.900.00) {4500.00) (14,663.52)
Revenue less Appropriations {3,240.00) {4,701.51}) 11,625.03
Beginning Balance 1/1/17 40,723.69 40,723.68
Less Reserve A.C.A. 14-20-103 (5,738.37)
Current Fund Balance 52,348.72
Unobligated Balance 31,745.32
3006 Recorder's Cost Fund Received Received YTD
Estimated March YD March
2017 2017 Encumbrances 2017
Revenue 846,286.00 75,934.33 204,614.28
Expenses {1,087,056.00) {105,480.80) - (183,015.26)
Revenue less Appropriations {250,770.00) (33,546.47) 21,599.02
Beginning Balance 1/1/17 370,100.24 370,100.24
Less Reserve A.C.A. 14-20-103 {119,330.02)
Current Fund Balance 391,699.26
Unobligated Balance 0.22
3008 County Library Fund Received Received YTD
Estimated March YD March
2017 2017 Encumbrances 2017
Revenue 236,008.00 23,106.75 37,682.29
Expenses {384,432.00) {32,818.79) - {77.992.05)
Revenue less Appropriations (148,424.00) {8,712.04) {(40,309.76)
Beginning Balance 1/1/17 769,063.68 769,063.68
Less Reserve A.C.A. 14-20-103 {100,507.17)
Current Fund Balance 728,753.92
Unobligated Balance 520,1-8-
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3009 Solid Waste Mgmt Fund e Received Received YTD
Estimated March YTD March
2017 2017 Encumbrances 2017
Revenue 0.00 - -
Expenses 0.00
Revenue less Appropriations 0.00 0.00 0.00
Beginning Balance 1/1/17 12,867.01 12,867.01
Less Reserve A.C.A. 14-20-103 {1,286.70)
Current Fund Balance 12,867.01
Unobligated Balance 11,580.31
3010 County Clerk Operating Fund Received Received YTD
Estimated March YTD March
2017 2017 Encumbrances 2017
Revenue 12,740.00 1,330.04 3,824.60
Expenses 0.00
Revenue less Appropriations 12,740.00 1,330.04 3,824.60
Beginning Balance 1/1/17 39,862.11 39,862.11
Less Reserve A.C.A, 14-20-103 (5,260.21) 0.00
Current Fund Balance 43,686.71
Unobligated Balance 47,341.90
3011 Reappraisal Cost Fund Received Received YTD
Estimated March YD March
2017 2017 Encumbrances 2017
Revenue 350,000.00 32,514.76 97,542.46
Expenses 0.00
Revenue less Appropriations 350,000.00 32,514.76 97,542.46
Beginning Balance 1/1/17 43.13 43.13
Current Fund Balance 97,585.59
Unobligated Balance 350,043.13
{Transfer to Fund 1802 Assessor at year-end by County Court Order)
3012 Child Support Cost Fund Received Received YTD
Estimated March YTD March
2017 2017 Encumbrances 2017
Revenue 1,860.00 803.44 1,473.80
Expenses 0.00
Revenue less Appropriations 1,960.00 903.44 1,473.80
Beginning Balance 1/1/17 0.00 0.00
Less Reserve A.C.A. 14-20-103 (196.00)
Current Fund Balance 1,473.80
Unobligated Balance 1,764.00
3014 Communication Facility and Equipment Fund Received Received YTD
Estimated March YD March
2017 2017 Encumbrances 2017
Revenue 89,425.00 10,036.11 29,003.87
Expenses {110,926.00) {10,660.93) {9,853.53) {21,178.66}
Revenue less Appropriations {21,501.00) {624.82) {9,853.53) 7,825.21
Beginning Balance 1/1/17 133,463.46 133,463.46
Less Reserve A.C.A. 14-20-103 (22,288.85)
Current Fund Balance 141,288.67
Unobligated Balance 89,6-0.-
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3015 Drug Control Fund

Revenue
Expenses
Revenue less Appropriations

Beginning Balance 1/1/17

Current Fund Balance
Unobligated Balance

3017 Act 209 of 09 Jail Operating Fund

Revenue
Expenses
Revenue less Appropriations

Beginning Balance 1/1/17

Current Fund Balance
Unabligated Balance

s e Received Received YTD .
Estimated March YiD March
2017 2017 Encumbrances 2017
6,078.00 4,025.27 8,902.44
{26,275.00) {6,166.20) 11,093.92
{20,197.00) {2,140.93) {2,191.48)
21,032.35 21,032.35
18,840.87
835.35
Received Received YTD
Estimated March YTD March
2017 2017 Encumbrances 2017
333,200.00 30,065.48 79,508.26
0.00
333,200.00 30,065.48 79,508.26
0.00 0.00
79,508.26

{Transfer to General Fund at year-end by County Court Order)

3019 Boating Safety Fund

Revenue

Expenses

Revenue less Appropriations
Beginning Balance 1/1/17
Less Reserve A.C.A. 14-20-103

Current Fund Balance
Unobligated Balance

3020 Emergency 911 Fund

Revenue

Expenses

Revenue less Appropriations
Beginning Balance 1/1/17
Less Reserve A.C.A. 14-20-103

Current Fund Balance

Unobligated Balance

3021 Emergency Medical Service

Revenue
Expenses
Revenue less Appropriations

Beginning Balance 1/1/17

Current Fund Balance
Unobligated Balance

Received Received YTD
Estimated March YTD March
2017 2017 Encumbrances 2017
1,000.00 29.60 197.42
{8.000.00) {501.15) {551.15}
{7,000.00) {471.55) (353.73}
17,284.02 17,284.02
(1,828.40)
16,930.29
8,455.62
Received Received YTD
Estimated March YTD March
2017 2017 Encumbrances 2017
923,691.00 196,568.47 242,013.25
{1,195,528.00) (17,295.53) {(30,909.93)} (193,248.17)
(271,837.00) 179,272.94 48,765.08
2,224,498.26 2,224,498.26
(314,818.93)
2,273,263.34
1,637,842.33
Received Received YTD
Estimated March YTD March
2017 2017 Encumbrances 2017
450,000.00 10,064.79 23,245.89
0.00
490,000.00 10,064.79 - 23,245.89
0.00 0.00
23,245.89
490,000.00

(Transfer to General Fund at year-end by County Court Order)

-10-
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3022 Emergency Vehicle Fund .. . Received Received YTD
Estimated March YD March
2017 2017 Encumbrances 2017
Revenue 5,194.00 572.89 1,329.17
Expenses 0.00
Revenue less Appropriations 5,194.00 572.89 1329.17
Beginning Balance 1/1/17 19,388.60 19,388.60
Less Reserve A.C.A. 14-20-103 {2,458.26}
Current Fund Balance 20,717.77
Unobligated Balance 22,124.34
3024 Public Defender Fund Received Received YTD
Estimated March YD March
2017 2017 Encumbrances 2017
Revenue 0.00 37.17 886.46
Expenses 0.00
Revenue less Appropriations 0.00 37.17 886.46
Beginning Balance 1/1/17 0.00 0.00
Less Reserve A.C.A. 14-20-103 0.00
Current Fund Balance 886.46
Unobligated Balance 0.00
{Transfer to General Fund at year-end by County Court Order)
3025 Victim Witness Fund Received Received YTD
Estimated March YTD March
2017 2017 Encumbrances 2017
Revenue 0.00 3.70 3.70
Expenses 0.00
Revenue less Appropriations 0.00 3.70 3.70
Beginning Balance 1/1/17 72.27 72.27
Less Reserve A.C.A. 14-20-103 0.00
Current Fund Balance 75.97
Unobligated Balance 72.27
3028 Aduit Drug Court Fund Received Receivad YTD
Estimated March YTD March
2017 2017 Encumbrances 2017
Revenue 0.00 26.49 65.69
Expenses 0.00
Revenue less Appropriations 0.00 26.49 65.69
Beginning Balance 1/1/17 3,993.74 3993.74
Current Fund Balance 4,059.43
Unobligated Balance 3,893.74
3029 Public Safety Fund Received Received YTD
Estimated March YD March
2017 2017 Encumbrances 2017
Revenue 0.00 2.53 2.53
Expenses 0.00 0.00 0.00
Revenue less Appropriations 0.00 2.53 2.53
Beginning Balance 1/1/17 581.90 581.90
Less Reserve A.C.A. 14-20-103 {58.19)
Current Fund Balance 584.43
g 71

Unobligated Balance

-11-
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-12-

..3031 Circuit Ct Juv Div/Juv Probation Fees. . Received - Received YTD
{previously 3026 Indigent Criminal Def Fund) Estimated March YTD March
2017 2017 Encumbrances 2017
Revenue 19,600.00 1,608.24 3,451.09
Expenses {30,000.00) -
Revenue less Appropriations (10,400.00) 1,608.24 3,451.09
Beginning Balance 1/1/17 13,477.38 13,477.38
Current Fund Balance 16,928.47
Unobligated Balance 3,077.38
3038 Voting System Grant Received Received YTD
Estimated March Y1D March
2017 2017 Encumbrances 2017
Revenue 0.00
Expenses 0.00
Revenue less Appropriations 0.00 0.00 0.00
Beginning Balance 1/1/17 071 0.71
Current Fund Balance 0.71
Unobligated Balance 0.71
3039 Circuit Clerk Commissioner's Fund Received Received YTD
Estimated March Y10 March
2017 2017 Encumbrances 2017
Revenue 4,410.00 276.22 {2,015.70)
Expenses 0.00 0.00 0.00
Revenue less Appropriations 4,410.00 276.22 {2,019.70)
Beginning Balance 1/1/17 16,956.43 16,956.43
Less Reserve A.C.A. 14-20-103 (2,136.64)
Current Fund Balance 14,936.73
Unobligated Balance 19,229.79
3400 Regional Library Sales Tax Fund Received Received YTD
Estimated March YTD March
2017 2017 Encumbrances 2017
Revenue 0.00 1,856.89 4,835.99
Expenses (50,559.00) (1,472.56) (2,616.18)
Revenue less Appropriations {50,559.00) 384.33 2,219.81
Beginning Balance 1/1/17 153,914.99 153,914.99
Less Reserve A.C.A. 14-20-103 {15,391.50)
Current Fund Balance 156,134.80
Unobligated Balance 87,964.49
3401 Federal Forfeiture Fund Received Received YTD
Estimated March YTD March
2017 2017 Encumbrances 2017
Revenue - 1,568.87 1,572.97
Expenses {117,349.00) {11,880.51) - {20,237.96}
Revenue less Appropriations (117,349.00) (10,311.64) (18,664.99)
Beginning Balance 1/1/17 117,348.81 117,348.81
Current Fund Balance 98,683.82
Unobligated Balance (0.19)
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3403 Drug Ct Emergency & Contingency Received Received YTD
Estimated March YD March
2017 2017 Encumbrances 2017
Revenue 0.00 - -
Expenses {15,856.00)
Revenue less Appropriations (15,856.00) - -
Beginning Balance 1/1/17 15,856.76 15,856.76
Current Fund Balance 15,856.76
Unobligated Balance 0.76
6017 Sheriff's Office Fund Received Received YTD
Estimated March YD March
2017 2017 Encumbrances 2017
Revenue 0.00 - -
Expenses
Revenue less Appropriations - - -
Beginning Balance 1/1/17 0.00 -
Current Fund Balance -
0.00

Unobligated Balance

13-



MONTHLY FINANCIAL REPORT

Sebastian County Sales Tax Recap

Estimated " "Received  Received YTD Balance To  Percentage
2017 March 2017 March 2017 Be Received Received
$3,532,980 $282,742 $969,113 $2,563,867 21%

9.00% Sebastian Counly Sheriff $317,968 $25,447 $87,220 $230,748
54.50% Adult Detention Center $1,825,474 $154,094 $528,167 $1,397,307
9.00% Juvenile Detention Center $317,968 $25447 $87,220 $230,748
11.00% Improvement County Courthouse & Fac $388,628 $31,102 $106,602 $282,025
5.00% Volunteer Rural Fire Depariments $176,649 $14,137 $48,456 $128,193
1.00% Senior Citizen's Centers $35,330 $2,827 $9,691 $25,639
0.50% South Sebastian County Library $17.665 $1.414 $4,846 $12,819
7.00% Heaith Care/Workers Compensation $247,309 $19,792 $67,838 $179,471
2.00% Sebastian County EMS §70,660 $6,655 $19,382 851,277
1.00% County Parks $35,330 $2,827 $9,691 $25,639
Total $3,532,980 $282,742 $969,113 $2,563.867

2016/2017 Monthly Sales Tax
Revenue Comparison

400,000.00 -
350,000.00 R AL
300,000.00 §
0 : l
% 20080000 o oxs L
> B ;
150,000.00 : i
100,000.00 * :
!
5§0,000.00 ‘£ i
0.00 ‘
Difference Difference
2016 Projected 2017 Projected
2016 Projected Received 2016 Received 2017  Projected Received 2017 Received
January 275,871 301,679 25,808 January 278,630 307,948 29,318
February 343,598 357,911 14,313 February 347,034 378,424 31,380
March 272,188 280,801 8,615 March 274,908 282,742 7.834
Year-To-Date Totals: 891,655 940,391 48,736 900,571 969,113 68,542
April 276,947 319,943 42,996 April 279,717 [¢] (279.717)
May 312,256 305,634 (6.622) May 315,378 0 (315,378}
June 298,879 275,046 (24,833) June 302,877 0 (302,877)
Juty 301,225 312,434 11,209 July 304,237 0 (304,237)
August 313,928 332,241 18,313 August 317,067 [ (317,067}
September 293,666 326,313 32,647 Seplember 296,603 0 {296,603)
October 290,603 309,716 19,113 October 293,509 0 (293,509)
November 277,493 310,275 32,782 November 280,268 0 {280,268)
December 240,349 2988901 58,552 December 242,752 0 (242,752)
3,498,000 3,730,894 232,894 YTOD Totals: 3,532,980 969,113 {2,563,867)
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

Memo

April 11, 2017

To: Quorum Court

From: County Judge

Subject: Rural Fire System Report / Proposed appropriation for Equipment
and transition expenses

- Fire District Assignment Changes

A review of the 5 mile driving distances from each of the two Jenny Lind
Fire Stations was completed as a basis for determining assignment of
firefighting districts. As a result the Bonanza City Rural Department is not
recommended for assignment of any of the former Jenny Lind Fire District as
their fire station is more than 5 miles from the Jenny Lind Fire District. White
Bluff Rye Hill is recommended for assignment of the Fire Station on Old Jenny
Lind Loop and the 5 driving miles from that fire station. Greenwood Rural is
recommended for assignment of the Fire Station on Gate Nine Road and the 5
driving miles from that fire station. EMP is recommended a portion of the
lower fire district off of Sturgeon Road. An ordinance amending 2017-8 to
adjust these fire district assignments is enclosed for Quorum Court adoption.
Maps of each district are attached to the ordinance as attachment A.

Fire Equipment Evaluation and Recommendation

The review and evaluation of the former Jenny Lind Fire Department
Equipment to support firefighting services has been completed. After close
examination of the fire equipment it is recommended that several trucks be

replaced.

This plan is to provide a pumper and tanker in each of the two fire
stations.

The Fire Station on Old Jenny Lind Loop has been assigned to White
Bluff Rye Hill Fire Department and the Fire Station on Gate Nine Road has

been assigned to Greenwood Rural Fire Department. Five road miles were
mapped to determine the assigned firefighting district to each of these
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departmenté to support ISO rating. In order to continue the ISO Rating of 5 for
both White Bluff Rye Hill and Greenwood Rural it is imperative that fire trucks
be replaced for a pumper and tanker in each of the stations as follow.

Pumper $45,000

Pumper $45,000

Tanker $30,000

Tanker $20,000 (Utilize existing tanker chassis
and install larger Tank)

Total Vehicles $140,000

Other Equipment $10,000

Total Equipment Recommended  $150,000

Less Allocation of existing funding from Jenny Lind Department Account

5% County Sales Tax County Budget $13,000
Jenny Lind Account Balance $12,000
Jenny Lind 2016 833 Funds $ 8,500
Less Total Existing Jenny Lind Funding $33,500

Total funding needed of $150,000 less funding available of $33,500

Proposed appropriation $116,500

It is recommended that the $116,500 be allocated from the General
Reserve Fund 4800. Based upon current planning the $315,000 Crisis
Stabilization Unit earmark can be reduced to $198,500.

A recap of the Jenny Lind Fire District number of structures has been
listed by each reassigned fire district of White Bluff Rye Hill, Greenwood Rural

and EMP, see enclosures.

Please call to discuss any questions regarding the Jenny Lind fire
district transition plan.

Enclosures:
White Bluff Rye Hill new fire district number of structures
Greenwood Rural new fire district number of structures

EMP new fire district number of structures
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White Bluff Fire District

Structure Count

Abandoned
Accessory Building
Church
Commercial
Commercial Farm
Development Site
Fire Station
Mobile Home
Multi-Family
Other Commercial
Other Residential
Public Gathering
Utility

Single Family Residence
Total Structures

Square Miles

~N R

49

Ll

25
16

Py

10
545
669

8.704
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Greenwood Rural

Structure Count

Abandoned

Church

Commercial
Commercial Farm

Fire Station

Mobile Home

Single Family Residence
Total Structures

Square Miles

R W W

i8
230
257

4.486
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Excelsior Fire District

Structure Count

Accessory Building
Commercial Farm
Commercial

Mobile Home

Single Family Residence
Total Structures

Square Miles

W R W

21
29

0.75
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72801
(479) 783-6139
FAX (479) 784-1550

April 12, 2017
MEMO

To: Quorum Court
From: County Judge David Hudson

Subject: Criminal Justice System Jail Population Management by Council
of State Government.

In the January 2017 Quorum Court meeting funding was authorized for
the purpose of implementing an evaluation of the criminal justice system
focusing on the jail population. This was based upon a proposal letter of
January 11, 2017 followed up by an engagement letter of March 1, 2017. Both
of these letters are attached for reference (enclosures 1 & 2).

The Report which was reformatted for distribution on April 12, 2017, of
38 pages is also enclosed (see enclosure 3).

The Criminal Justice Coordinating Committee Leadership was provided a
copy of the report on April 11, 2017. No follow up meetings to review and
discuss the report have been held at this time.

Enclosures

1. January 11, 2017 proposal letter from CSG
2. March 1, 2017 Engagement letter
3. April 2017 Report
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CSG Report to Sebastian Co 14 font Bookman

Rise Haneberg

to:

dhudson@co.sebastian.ar.us

04/12/2017 11:11 AM

Ce:

Richard Cho, Jessica Gonzales

Hide Details

From: Rise Haneberg <rhaneberg@csg.org>

To: "dhudson@co.sebastian.ar.us" <dhudson@co.sebastian.ar.us>
Cc: Richard Cho <rcho@csg.org>, Jessica Gonzales <jgonzales@csg.org>

1 Attachment
-
J o

CSG Report to Sebastian Co 14 font Bookman.pdf

Judge Hudson, thank you for your call this morning. ’'m sending you the report in 14 font Bookman and | hope
you find this easier to read. As a result, it is quite a bit longer of a report.
I will wait to hear back from you regarding scheduling a time for a conference call to discuss the

recommendations.

Please let me know if you need anything additional.
Best,
Risé

Risé Haneberg, M.P.A.

Senior Policy Advisor

Council of State Governments
Justice Center

Phone: 941.251.7175

Cell: 913.488.4496
rhaneberg@csg.org
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April 4, 2017
Council of State Governments Justice Center Report to Sebastian County, Arkansas

Brief Assessment of Sebastian County Criminal Justice System and Strategies to
Manage Jail Over-Crowding

Introduction: The Council of State Governments Justice Center (CSG Justice Center) is
assisting the Sebastian County Quorum Court to identify strategies for reducing the average
daily population of the Sebastian County Adult Detention Center. The project includes a
review of current Sebastian County Justice System programs and practices from time of arrest
through release from the court’s jurisdiction. Additionally, this project provides a suggested
set of practices proven successful in other jurisdictions that Sebastian County could apply to
achieve better management of the overcrowded Sebastian County Adult Detention Center.

The review was completed by analyzing Sebastian County’s status in addressing the following
four key measures:
1. Reducing the number of people booked into jail;
2. Decreasing their average length of stay in jail;
3. Increasing the percentage of people connected to supervision, treatment and community
supports; and
4. Reducing their recidivism rates.

In addition, the measures are reviewed with a critical lens on the population in the jail with
mental illness. Sebastian County stakeholders have indicated their particular interest in
improving responses to individuals with mental illness in their jail as a part of this project.
These four key measures as applied to those with mental illness are a key component of the
Stepping Up initiative—the national effort to reduce the number of people with mental
illnesses and co-occurring substance use disorders in jails, spearheaded by The Council of
State Governments Justice Center, the National Association of Counties, and the American
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Psychiatric Association Foundation and supported by the U.S. Department of Justice’s
Bureau of Justice Assistance. Sebastian County is one of more than 340 participating
jurisdictions. These four measures serve as the basis for jurisdictions to measure progress
and guide planning and action for improving their responses. The four measures are
discussed in the Stepping Up initiative’s document, “Reducing the Number of People with
Mental Hllness in Jail: Six Questions County Leaders Need to Ask,” which also outlines the
framework jurisdictions should use to address the over-representation of people with
behavioral health needs in the justice system. The CSG Justice Center staff used the Six
Questions framework to guide this review of Sebastian County’s efforts and scan of potential

practices.

Background: Sebastian County has a population of 125,000 of which 85,000 is comprised of
the city of Fort Smith. The Sebastian County Adult Detention Center is a 356-bed facility that
manages an average daily population (ADP) of 440; and is forced to contract out a portion of
the population awaiting transfer to the Arkansas Department of Correction to keep its census
manageable. The Quorum Court is currently faced with the decision of funding $5 million in
needed repairs to the facility and an expansion of 160 beds at a cost of $7 million that would
require $1 million a year in sustained funding for additional staff. The jail manages
approximately 14,000 bookings a year; with most misdemeanor cases booked and released by
the jail administration to maintain the census. The jail currently holds a federal contract set
to expire at the end of 2017 for 40 beds that nets $650,000 a year. Additionally, the backlog of
individuals waiting for beds at the state prison averages 70 inmates a day netting $766,500 a
year. Thus, reducing or ending the use of beds for these purposes could alleviate the over-
population issue, but would greatly impact the operating budget.
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Sebastian County has recently renewed efforts to study its justice system through
involvement with the Stepping Up Initiative. The county has a history of collaboration through
the creation of a Criminal Justice Coordinating Council that was in place from 2003 to 2010,
but dissolved when funding was not secured for a Criminal Justice Coordinator position.
Judge Hudson has reconstructed the council, but has indicated that a formal resolution to
form the council and funding for a coordinator is necessary to sustain this effort. Additionally,
key justice officials indicated frustration with the current state of the county’s justice system
and expressed willingness to consider new alternatives, including a particular interest in
addressing the needs of those with mental illness. Sebastian County has implemented a drug
court and a veteran’s court, as well as a “fast-track docket” for quicker resolution of felony

cases.

Initial Observations: A high level review of the Sebastian County data, along with the
information gleaned from a 2-day site visit, depicts an overcrowded jail that requires jail staff
to make difficult decisions regarding inmate management on a regular basis. The Sheriff
directly releases misdemeanors booked into jail either as the result of the immediate posting
of a scheduled bond, or if a bond can’t be made, signature bonds are approved. However, even
with the release process for misdemeanors in place, the Sebastian County jail is comprised of
55% in pretrial status. The decision of who to release could be better informed with the use of
validated screening tools in the jail at booking. These tools include screening for mental
illness, substance use and pretrial risk. Better informed release decisions could alleviate the

frustrations felt by key justice officials.
Additionally, analysis of jail data shows that contempt for failure to pay fines, failure to

appear, and petitions to revoke Suspended Impositions of Sentences (SIS) are among the top
charges for which individuals are booked into the detention center. This is driven by a heavy
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reliance on fines and the use of SIS that carry lengthy underlying sentences for relatively
minor offenses. As individuals cannot pay their fines, they are revoked and their suspended
sentences imposed, the jail sees a high churn of these individuals in and out of the facility.
From January through September 2016, 35% of those booked into the jail had been booked
within the previous six months, with a high number for underlying charges related to failure
to comply with court orders.

Greatest Number of Booking Offenses by Year

2014 2015 2016

CONTEMPT—FAILURE TO PAY FINE 1,356 {11%|1,643 |12%{1,828 |13%
PUBLIC INTOXICATION 908 7%]11,121 8%11,077 7%
FAILURE TO APPEAR-CLASS B MISD 698 5% 942 7%|1,108 8%
D.W.1.-1ST OFFENSE ‘ 615 5% | 669 5% | 524 4%
PETITION TO REVOKE SUSPENDED ,

SENTENCE : 569 4% | 624 4% | 369 3%
SHOPLIFTING UNDER $500 543 4% | 538 4% | 388 3%
A.D.C. COMMITMENT HOLD 465 4% 1440 . 3% | 526 4%
FAILURE TO APPEAR - FELONY 324 3% {393 3% 1403 3%
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FAILURE TO APPEAR - MISDEMEANOR | 368 3%|369 3% | 360 2%
CONTEMPT-FAILURE TO COMPLY

W/COURT ORDER 233 2% | 344 2% 1332 2%
ASSIST OUTSIDE AGENCY 200 2% {298 2% [ 498 3%
DOMESTIC BATTERING, 3RD DEGREE | 265 2% 1280 2% | 257 2%

And, as a final data point of note, 14% of the population is awaiting transfer to the Arkansas
Department of Correction. It is unclear to what extent the initiatives passed in Act 423 of the
91st General Assembly will reduce populations for which the state reimburses county jails.
Sebastian County should monitor the population reimbursed by the state and prepare for a
potential reduction in the fees collected for those awaiting bed space at the state facility.

Methodology: The CSG Justice Center is assisting Sebastian County at the request of Judge
David Hudson. He provided important background information ahead of the site visit and
made himself available for follow-up conversations through email and phone.

This review of Sebastian County’s criminal justice system included an analysis of jail booking
data between January 2014 and February 2017 and the monthly count sheet for February
2017. Sebastian County’s Adult Detention Center began to use a new data system in October
2016. This limited the ability of Justice Center staff to analyze data for the entire amount of
time for which data was provided. Indicators for substance use, mental illness, or pretrial
status were not included in the data analyzed for this project.

-26-



April 4,2017
Council of State Governments Justice Center Report to Sebastian County, Arkansas

The review also included in-person meetings with IT staff, the prosecuting attorney, sheriff,
jail administrator, director of inmate management, circuit and district court judges, court
clerks, Arkansas Community Correction (ACC) staff, WACGC staff, the chief of the Fort Smith
Police Department (FSPD), and other FSPD staff. These meetings provided a wealth of
information and greatly informed this process. Additional background information for this
project was obtained through internal conversations with Justice Center staff who worked on
the justice reinvestment process that led to the passage of Act 423.

Due to the limited scope of this project and the complexity of any county’s criminal justice
system, this report does not address all of the data that is available in the county and may
miss some aspects of existing programs in the county’s system.

Best Practice Assessment and Recommendations Based on the Four Key Measures:

An analysis of national best practices, current status of Sebastian County programming,
examples of best practice sites, and recommendations are presented in chart form for ease of
comparison. The chart is framed within the four key measures of the Stepping Up initiative:
1. Reduce the number of people with behavioral health disorders booked into jail;

2. Decrease their average length of stay in jail;

3. Increase the percentage of people connected to treatment and community supports; and

4, Reduce recidivism rates.

A focus on these four measures provides a systematic way of identifying and categorizing best
practices, current status of the practice in Sebastian County, examples of best practice sites,
and recommendations for next steps regarding the best practice. Additionally, building a plan
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around these four key measures allows for Sebastian County to establish baseline measures,
determine priorities for policy and program implementation, and provides the metrics to
measure progress. For example, a reduction in the number of individuals booked into jail is
an indicator of whether pre-booking strategies and investments are having their intended
impact. The continued analysis of these measures is key to demonstrating success, as well as
on-going needs to decision-makers.

1. Reduce the number of people booked into jail including designated priority for
those with mental illness and substance use disorders.
Key Data: Sebastian County data reflects approximately 14,000 bookings a year. The Fort
Smith Police Department reports 9,189 arrests in 2016 that resulted in a jail booking; this
is up from 9,031 in 2015. The Fort Smith Police Department reports that in 2016, 280 calls
were coded as a mental health response call. Jail data indicates that public intoxication
and first time driving while under the influence (DWI) are two of the county’s top five
charges for jail bookings.

Best Practices

Sebastian County
Current Status

Example Jurisdictions

Recommendations

Create county-
wide
management
and
administrative
oversight of all
specialized

Sebastian County does
not appear to have a
current division
overseeing responses to
people with behavioral
health needs. Given the
majority of Sebastian

» The Los Angeles
Police Department
has established a
Mental Health Crisis
Response Section
within their
department, with a

s Create collaborative
city-county oversight
team to manage all
specialized
behavioral health
police responses. The
team would be
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behavioral
health police
responses,
through the
creation of a
specialized
mental health
section.

County’s population
resides in Fort Smith; it
makes sense to
recommend a
collaborative process
between the Sheriff and
the Fort Smith Police
Department to increase
efficiency and effective
responses.

Mental Health
Specialist who serves
as the section
director and oversees
all police responses
to people with
mental illnesses.
The International
Association of Chiefs
of Police’s One Mind
Campaign
recommends that
police departments
develop and
implement a model
policy and oversight
process for
addressing police
responses to people
with mental
illnesses.

comprised of
Sebastian County
Sheriff’'s Department
and Fort Smith
Police Department
officers.

Ask basic
mental health
questions at
911 dispatch to
see if the call is

Sebastian County does
not appear to have
protocol in place for
911 dispatch to identify
whether a call is related

Houston, TX 911
dispatch asks two
basic mental iliness
questions: 1) are you
aware of or do they

To the extent that
mental health
questions are not
already asked at 911
dispatch,
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regarding
someone in
mental health
crisis and
identify whether
a person can
receive pre-
arrest diversion
at the point of
dispatch or
whether a
specialized
police response
should be
made.

to a mental health
crisis. Dispatch
services in Sebastian
County is managed by
the Fort Smith PD for
the city and by the
Sheriff for the rest of
the county.

appear to have
mental health
issues? 2) Is this call
in reference to their
mental state? Based
on the answers to
the questions, the
police department
may divert the call to
a behavioral health
response call center.

standardize a set of
questions for 911
dispatchers to ask to
identify whether the
call is related to a
mental health crisis
and based on the
answers to these
questions develop
protocols for pre-
arrest diversion.

Create a triage
desk staffed
with a police
officer and a
mental health
professional
who can access
available mental
health and
police
databases to

There is not currently a
triage process in place
in Sebastian County.

The Los Angeles
Police Department
has a long
established triage
process as part of
the Mental
Evaluation Unit. This
unit fields calls from
patrol officers who
have questions
regarding situations

Sebastian County
will need to
determine if the
current level of
services provided by
Western Arkansas
Counseling and
Guidance Center
(WACGC) can be
expanded to include
triage services, as
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identify prior
police contact,
prior use of
services, and
maich to
available
resources for
crisis calls.

involving people with
mental illnesses. A
triage mental health
nurse works
alongside a police
officer and queries
the Department of
Mental Health
databases to identify
available response
options.

well as other services
listed below. A triage
desk staffed by law
enforcement
personnel who has
access to prior
criminal history and
a mental health
professional who has
access to behavioral
health services data
can inform the
officer at the scene of
prior involvement
and if alternative
diversionary options
are available.
Volume in Sebastian
County may not
warrant this for 24/7
coverage. Combining
triage services with
mobile crisis
response services
during the non-
covered shifts may
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be a more realistic
option. Triaging
information to
inform law
enforcement at the
scene will be critical
information to
provide should a
crisis stabilization
unit be implemented.

Crisis
Intervention
Team (CIT)
training for all
cadets and CIT
training for
veteran officers
with the goal to
achieve 24 /7
coverage of
calls.

The newly hired Fort
Smith Police Chief,
Nathaniel Clark, plans
to require CIT training
for all 151 sworn
officers. All deputies in
the jail have been
trained on Mental
Health First Aid and
213 deputies have been
CIT trained.

¢ New Mexico requires
all recruits to receive
40 hour training
throughout the state.

» Houston, TX, and
Portland, ME require
all new police officers
to be trained in CIT
at the academy,
while Houston also
provides ; additional
training to veteran
officers.

Continue efforts to
train all cadets and
provide initial CIT
training as needed
for the veteran patrol
officers. Additionally,
develop a schedule
for refresher
trainings for all
officers. The
management of CIT
training is a task
that could be
assigned to the City-
County Oversight
Team.
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Develop mobile
crisis services.
Mobile crisis
services are a
non-police
alternative that
allows for
mental health
professionals to
begin the
process of
assessment and
treatment in the
comimunity in
Heu of arrest.

Mobile Crisis Response
is not in place in
Sebastian County.

¢ This practice is
evidence based and
widely used in many
jurisdictions,
including AZ, CT,
DE, FL, HI, MS, NC,
NJ, NM, OK, VT, WI.

¢ Sebastian County
will need to
determine if the
current level of
services provided by
Western Arkansas
Counseling and
Guidance Center
(WACGC) can be
expanded to include
mobile crisis
response. In the
interview with
Director Jim West,
he expressed a
desire to add such
services.

Implement a co-
responder
model for police
responses. This
program pairs a
trained mental
health
professional to
respond at the

Sebastian County does
not currently have a co-
responder program in
place.

Implemented in

multiple jurisdictions:

s Johnson County, XS
has extensive data
and an evaluation
demonstrating the
positive outcomes of
a co-responder
program; growing the

e In the planning
process with Western
Arkansas Counseling
and Guidance Center
(WACGC), data from
the police
department and
sheriff’s office should
be used to determine
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scene with
police and
provide follow-
up short-term
case
management
services when
possible. It can
also include a
separate
substance use
co-responder
component.

program one
responder at a time
based on high call
volume. Large cities,
including Houston
and Los Angeles
implement the co-
responder model
citywide.

Portland, ME has a
substance use
disorder co-
responder program
for overdose and
detoxification crises.

if a co-responder
position is
warranted. Some
jurisdictions have
expanded the role of
the co-responder to
include substance
use related calls and
others have
considered including
calls for domestic
violence/crisis
counseling,.
Additionally, the co-
responder can be
utilized to provide
short-term case
management by a
mental health staff
person to ensure
connection to
services in the days
following the crisis.

Implement 24 /7
crisis hotlines
to provide a

24 /7 crisis hotlines are
available in Sebastian
County through

This practice is
evidence based and
widely used.

Continue current 24/7
crisis hotline services.
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direct service
over the phone
to a person who
is experiencing
distress with
immediate
support and/or
facilitated
referrals.

WACGC.

Provide short-
term crisis
residential and
non-residential
services and
crisis
observation and
stabilization for
people with
mental illnesses
and substance
use disorders to
address the
person’s level of
distress and/or
need for urgent
care.

Crisis stabilization is
not currently
implemented in
Sebastian County. As
part of Act 423, the
state will fund the
creation of three
regional crisis
stabilization centers.

Short-term crisis
services are _used to
varying degrees
across the country.
Bexar County, TX’s
Restoration Center
provides short-term
crisis residential and
non-residential
behavioral health
treatment in the
same setting,
including a sobering
unit, a licensed
residential
detoxification unit, a
crisis care mental

*Sebastian County has
expressed a strong
interest in becoming a
site for one of three
regional crisis
stabilization centers.
This opportunity
should be pursued.
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health clinic, medical
care, and outpatient
opioid treatment.

Provide
diversion
opportunities
throughout the
case
administration
process
including prior
to arrest, pre-
booking, and
upon case filing
to allow for
those with lower
risk to be
considered for
alternative
respormnses.

The Fort Smith Police
Chief has recently
implemented a “Street-
level” shoplifting
diversion program for
which no data is
available.

Sebastian County has a
high number of
bookings for public
intoxication and first
time DWI, but there is
not a specific diversion
protocol in place for
these offenses.

The District Attorney’s
Office offers Suspended
Imposition of Sentence
(SIS) for first-time non-
violent cases, but does
not offer pre-

Seattle’s Law
Enforcement
Assisted Diversion
(LEAD) is an example
of a diversion
program for low level
drug related crimes.
Johnson County, KS
Office of the District
Attorney administers
diversion for first
time low level cases
including first time
DWI
https://www.usich.g
ov/tools-for-action is
a resource directory
for homeless services
planning

Seattle’s Downtown
Emergency Service
Center

*Develop increased use
of pre-filing and post-
filing diversion
opportunities that allow
for charges to be
dropped after a short
diversion period of a
year or less contingent
upon conditions of a
completed diversion
contract and no further
law violations are
reported. This would
include first time DWI
cases.

*Sebastian County
should implement
diversion protocol for
public intoxication
cases in order to reduce
involvement in the
justice system for this
population. Given that
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adjudicatory forms of
diversion that includes
the dismissal of
charges once a
diversion contract is
fulfilled.

http:/ /www.desc.org
/1811.html provides
services to the
homeless

Portland, OR
Housing Rapid
Response is an
example of a
collaborative
approach to reducing
homelessness.
http://www.centralci
tyconcern.org/servic
es/health-
recovery/housing-
rapid-
response/index.html
The Police-Mental
Health Toolkit
launched by the U.S.
Department of
Justice’s Bureau of
Justice Assistance
provides guidance
and resources for

law enforcement

in many instances
public intoxication is
tied to homelessness
and public nuisance
crimes, inclusion of
community based
agencies that serve this
population should be
inchuded in this
planning process.
Homeless outreach
teams that work with
law enforcement is an
example of an
intervention
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agencies to partner
with mental health
providers to
effectively respond to
calls for service,
improve outcomes
for people with
mental illness, and
advance public
safety.

2.

Reduce the average length of stay of people booked into the Sebastian County Jail,
including those with mental illnesses and/or substance use disorders:

Key Data: Data indicates 55% of the Sebastian County jail population is pretrial. 300
inmates are estimated to be on prescription drugs of which 250 are for mental health
needs. Currently, no screening process for mental illness is in place to determine a
prevalence rate for individuals in the jail with a serious mental illness and thus there is
no data to determine if length of stay is longer for those with mental illness than the

general population.

Best Sebastian Example Jurisdictions Recommendations
Practices County Current

Status
Implement The current s Salt Lake County, UT, Travis |e Itis recommended
universal screening in place County, TX, Montgomery that Sebastian
validated in the Sebastian County, MD Douglas County, County prioritize

17
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screening for
behavioral
health
disorders pre-
arraignment
and at
booking into
jail. For
people who
screen
positive for a
possible
mental illness
or substance
use disorder,
they should
receive a
follow-up
clinical
assessment
within the
criminal
justice setting
or in the
community.

County Adult
Detention Center
is a suicide
screen. The
screen is
administered by
the booking
deputy and
positive results
{scoring greater
than 6) are
electronically
entered which
generates a report
for the WACGC
staff who follows
up with the
individual during
the next
scheduled visit. If
an emergency
occurs in the jail,
WACGC staff are
contracted to
respond
immediately. This

KS and Franklin County, OH,

are implementing validated
mental health screens and/or
substance use disorder
screenings at booking into jail
which determine the need for
a follow up assessment.

The District of Columbia has
an Urgent Care Clinic located
at their Superior Court to
allow for screening and
assessment for mental illness
and substance use disorders
at the courthouse, and allows
for immediate short-term
treatment.

implementing a
validated screen
for mental illness
at the time of
booking. This can
be achieved by
using a validated
tool as the Brief
Jail Mental Health
Screen which is
non-proprietary
and can be
administered by
deputies with
minimal training.
For those who
screen positive,
the process of
electronically
tracking and
flagging for a
follow-up
assessment by the
WACGC staff
should be
continued.
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rarely occurs.
Those who score
less than a 6 are
referred to the
chaplain or
deputies for
follow-up. They
can in turn make
a referral to
WACGC for follow
up assessment
and services.

Act 423
encourages
counties to adopt
screenings for
behavioral health
impairment,
substance abuse
issues and
criminogenic risk.
The act also
encourages jails
to track
population and

Additionally, it is
recommended that
the screening
process also
include a validated
screen for
substance use
disorders such as
the Texas
Christian
University Drug
Screen V (TCUDS
V). Tracking the
results of this
screening will
allow for
monitoring If
length of stay for
those with mental
illness and
substance use
disorders is longer
than for the
general
population.

The Arkansas
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will allow jails to
track mental
health screenings
in a statewide
database.

Sheriffs’
Association and
Association of
Arkansas Counties
have expressed
interest in
providing support
and assisting
those counties
that would like to
participate.
Sebastian County
should pursue
these
opportunities.

Implement a
validated
pretrial risk
assessment
during pre-
arraignment,
and
determine
release
decisions and
supervision

Pretrial screening
and supervision
services are not
implemented in
Sebastian County.

Approximately 10% of counties

implement pretrial risk

screening, release, and

supervision practices:

¢ Some jurisdictions, like Maine,
develop pretrial supervision
and treatment strategies
based on mental health and
substance use screening and
assessment information.
Atlanta, GA also has a pretrial

It is recommended
that Sebastian
County prioritize
implementing a
validated screen
for pretrial risk to
assess for risk of
failure to appear
and risk for
additional criminal
activity at the time
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based on
pretrial risk
scores, with a
focus on
connecting
the behavioral
health
population to
appropriate
and timely
care.

program that administers
pretrial behavioral health
screening and implements a
specialized caseload based on
these results.

Johnson County, Ks has
developed pretrial risk
assessment tool, a decision
matrix and supervision
services.

Washington DC and Jefferson
County, CO provide examples
of jurisdictions that have
effectively implemented
pretrial services.

The Pretrial Justice Institute
provides information and
resources on the
implementation of pretrial
services.

http:/ /www.pretrial.org/

The National Institute of
Correcting (NIC) recently
released a resource that
provides a framework for
pretrial planning.

of booking. This
can be achieved by
using a validated
tool such as the
Ohio Risk
Assessment
System tool for
pretrial or the
Arnold Foundation
Public Safety
Assessment tool
that are non-
proprietary, but
would require
validation for the
Sebastian County
population. Itis
recommended that
Sebastian County
create a pretrial
services unit fo
complete pretrial
screening and
provide pretrial
supervision of
those scoring
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https:/ /nicic.gov/library /032
831

moderate to higher
risk. Because the
implementation of
pretrial is an
involved process, it
is recommended
that Sebastian
County leverage
technical
assistance for this
project.

Jail-based Sebastian County |e Johnson County, KS has a Sebastian County
data systems |rolled out a new, fully integrated data system should continue to
should be .net-based jail and a separate web-based develop the

used to track |management tracking program to verify reporting features
key metrics system in October connections to care. of its jail
including top |2016. The county |e Harris County, TX has a management
charges, worked on this robust data system. system to
booking and | project for years e Salt Lake County, UT has a continuously
releases, and the system robust jail management monitor key
length of stay, | will interface jail system and is in the process of attributes of the
screening and law developing dashboards. jail population,
results and enforcement data including mental
classification |with court data. health status,
status. length of stay,
Additionally, primary charge,

-43-
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information risk level, and

sharing security level that

agreements can be reviewed by

should be key stakeholders

implemented in real time. If

to efficiently possible, the jail

track those should utilize

with dashboards that

behavioral will provide key

health needs leaders with

as they are important

discharged information.

and s Sebastian County

connected to should implement

community information

supports. sharing
agreements with
community based
service providers
such as WACGC to
track connection
to care.

¢ Sebastian County
should regularly
report the number
of individuals with
23
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mental illness who
are booked into
the detention
center and their
length of stay to
the criminal
justice
coordinating
council.

3. Increase the percentage of people connected to supervision and community based

services upon release from jail:
Key Data: No data is available on connection to care and supervision.

Best Practices

Sebastian County
Current Status

Example Jurisdictions

Recommendations

Discharge
planning is
completed prior
to release from
the jail to the
community.

Currently no services
are implemented in
Sebastian County to
connect individuals to
treatment and
supervision upon
release from the jail to
the community.

¢ The APIC Model is a

consensus based
approach for
discharge planning
for people with
mental Ilinesses,
including those with
co-occurring
disorders.

Franklin County, OH

o Recommendations

include creating a
jail navigator
position within the
jail to provide reach-
in services and
improve the
connection to care
and supervision
upon discharge. This
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and Salt Lake
County, UT have
identified the
number of people
who have received
services in the
community who have
been reconnected to
treatment to
understand the gaps
in their discharge
planning and need
for capacity building
of treatment
programs in the
community.
Douglas County, KS
has a jail reentry
program that
provides discharge
planning and case
management
services based on
risk level that
includes a
specialized mental

position can be a jail
position or
contracted with
WACGC for a staff
person to be
embedded within the
jail.

Discharge planning
should include
connection to the
assigned officer who
will provide
supervision upon
release and
connections to
community based
service providers
including services for
behavioral health
needs, housing and
employment.
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health case manager
from the community
mental health center
and supportive
services by multiple
community agencies.

Establish
navigation
services for
health care and
other
entitlement
benefits to
identify
eligibility for
services,
maintaining
enrollment, and
connection to
community
based
organizations
while in
custody or
upon release.

Navigation services for
health care are not
implemented in the
Sebastian County Jail.

In Cook County, IL

enrollment and
eligibility screening
for Medicaid is
integrated into the
intake process at the
jail, using a third-
party agency to
implement the
screen. If a person
appears to meet the
basic criteria for
Medicaid eligibility,
then applications are
completed and
submitted on behalf
of the individual by
the third party
agency.

o Arkansasisa

Medicaid expansion
state, which provides
opportunity to assist
individuals in
determining their
eligibility for
Medicaid and assist
with healthcare
enrollment. It is
recommended for
Sebastian County to
coordinate with other
existing benefit
enrollment efforts,
and develop a
program similar to
Cook County’s where
individuals can
receive assistance in
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completing
applications for
Medicaid enrollment
while in jail.
Additionally, the
navigation services
should include
connection to other
entitlement benefits
such as Veteran’s
benefits, public
assistance, Social
Security, Medicaid
Health Homes and
assisting with
connection to care.
This position could
potentially be
combined with the
jail navigator
position if health
navigation services
are not available
through other county
agencies.

Develop a plan | Sebastian County has |e The sequential o If Sebastian County

27
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to ensure
current
community
based
treatment
programs meet
capacity needs
for Sebastian
County and are
providing levels
of care based
on risk and
behavioral
health need.

not completed strategic
planning to determine
capacity needs for
community based
treatment.

intercept mapping
process is widely
used.

» The Stepping Up
initiative
recommends that
jurisdictions conduct
an inventory of
services to develop a
plan to improve on
the four key
measures outlined in
this document.

proceeds with the
establishment of a
Criminal Justice
Coordinating Council
and the hiring of a
coordinator, a logical
first step would be
the completion of a
mapping and process
analysis to
determine capacity
needs. The Stepping
Up Initiative provides
guidance on this
process.

4. Reduce recidivism for people released from jail:
Key Data: Of individuals booked between January and September 2016, 35% had been
booked within the last six months. Forty-six percent had been booked into the jail within

the last year.

Best Practices

Sebastian County
Current Status

Example Jurisdictions

Recommendations

Prioritize
community-
based services
based on

Probation and parole
are combined in
Arkansas and overseen
by ACC. Currently a

e CSG Justice Center
has released the
Criminogenic Risk
and Behavioral

¢ Sebastian County’s
alternatives to
incarceration and
detention programs,
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criminogenic state administered risk Health Needs case management
risk and assessment tool is Framework which programs and
behavioral implemented and a describes how community

health need, as |validation study is jurisdictions can use supervision should
identified underway. behavioral health focus on reducing
through and criminogenic recidivism and
behavioral Probation supervision risk information for helping to connect
health and is not in place for maximizing the people to the
criminogenic misdemeanor cases impact of appropriate level of

risk screening
and
assessment.

and probation
supervision for felony
cases is not regularly
ordered in the county.

ACC area managers
report that they are
implementing Cognitive
Based Therapy (CBT)
strategies as a part of
community
supervision. For
substance use
disorders, they rely on
both in-house and
community-based
resources. With the

community-based
services.

Transition from Jail
to Community’s
Targeted Transition
Interventions is a
useful resource for
counties intending to
develop evidence
based recidivism
reduction transition
planning.
Specialized
probation programs
are evidence based
and widely used
based on risk and

treatment. To this
end, representatives
of probation and
parole should be
included in the
collaborative
planning process to
ensure services and
supports for the
population on
probation are
included.

Sebastian County
will need to
determine the
feasibility of creating
supervision services
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expansion of Medicaid
it has increased
availability of
treatment.

WACGC reports they
are not currently
engaged in
collaborative case
management services
with ACC.

Through Act 423,
people sentenced to
ADC forup to 72
months are eligible for
a judicial transfer to a
Community Corrections
Center that offers
alcohol and drug
treatment.

need information.
Salt Lake County
has an embedded
behavioral health
staff in the probation
department, to
assess people with
substance use needs
and provide
treatment and
intensive supervision
to the high risk/high
substance use
disorder need
population, in
collaboration with
local law
enforcement.

Justice
Reinvestment states
have seen significant
investments in
behavioral health
treatment for people
on supervision,
including: WV, AL,

for the misdemeanor
population;
specifically targeted
for those individuals
scoring as moderate
to higher risk.
Decisions to place
individuals on
probation
supervision or
recommend juridical
transfer should be
based on an
assessment of
criminogenic risk
and in conjunction
with the completion
of mental health and
substance use
assessments to
determine behavioral
health needs.
Sebastian County
will need to
determine if the
current level of
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kS, WL

services provided by
WACGC can be
expanded to include
collaborative case
management with
ACC.

Those of the highest
risk and needs
should be targeted
for services. For
example, individuals
identified as
moderate to high
criminogenic risk
and diagnosed with a
serious mental
illness should be
prioritized for
supervision by a
specialized team of
probation officers,
law enforcement and
a mental health
professional. The
process of assigning
individuals to
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supervision and
programming should
be based on a
decision-making tool
such as the cited
Criminogenic Risk
and Behavioral
Health Needs
Framework.

Recommended Priorities of Four Key Measures

Sebastian County is facing a jail expansion decision and is commended for requesting this
scan of the Sebastian County justice system to inform this decision. The chart listing best
practices and recommendations indicates that Sebastian County has implemented several
available options for reducing its average daily jail population. Efforts to improve screening
and assessment at the jail, increase behavioral health services particularly to the population
that is higher risk to reoffend, and increasing supervision options for pretrial and post-
conviction cases are all recommended for consideration. However, it is first identified that
Sebastian County should carefully review the data provided on the top charges of those
booked into the jail, as well as the data of the frequent utilizers and determine if those who
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are currently in jail are those for whom a jail stay achieves the best public safety outcomes.
This will require strategic discussions to consider the movement away from use of fines and
suspended imposition of sentences for low level cases and more reliance on the use of
screening and risk tools to guide case decision-making.

Sebastian County should consider the following recommendations that would have the
most impact on the four key measures.
These include:

Measure 1: Reduce the number of people with behavioral health disorders booked into
jail

Several recommendations are listed to address reducing the number of individuals booked
into jail. Efforts to coordinate law enforcement responses between the Sheriff’s Office and the
Fort Smith Police Department could increase efficiency and improve responses to those with
mental illness and substance use disorders. Administering standardized screening protocol for
dispatch, the development of a central triage desk staffed by law enforcement and trained
behavioral health professionals who have access to data management systems to inform next
best steps for the officer on the street are recommended. Additionally, working with WACGC to
provide more support to law enforcement through either mobile crisis response services
and/or a co-responder model of services would be a logical step to implement and could better
inform law enforcement when a transport to a crisis stabilization unit, hospital or jail should
occur. Implementing diversion programming that allows for minor cases to complete a
diversionary contract with charges dismissed upon completion is recommended as an
alternative to using the suspended imposition of sentence option. For all case dispositions on
minor cases, it is recommended to reconsider the use of fines to reduce the number of cases
revoked and admitted to jail for non-compliance. In particular, recommendations are included

33
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to better address the high utilizer population of those booked into jail for public intoxication.
(See Appendix A for a flow chart detailing recommended responses for measure 1.)

Measure 2: Decrease their average length of stay in jail

To address reducing the length of stay for people with behavioral health needs who are booked
into jail, a validated mental health and substance use screening and assessment for all
individuals should be implemented prior to arraignment and in jail to determine the
population with behavioral health needs and inform decision making. It is important for the
results of the screening to be electronically tracked so that services to connect individuals to
care and supervision can be implemented and tracking for recidivism can be tracked. The
results of the screening and assessment can be used to inform case decision-making,
including decisions for release, diversion and supervision strategies. The highest levels of
supervision and services should be reserved for people screening as seriously mentally ill and
moderate-to-high on risk. This strategy should be used for people released at pretrial (using
pretrial risk information) as well as post-conviction. This requires Sebastian County to
determine if adding pretrial screening and supervision services and post-conviction
misdemeanor supervision is a warranted investment. Additionally, the use of supervision on
felony cases that is also risk based should be considered, as data indicates that Sebastian
County sentences individuals to probation the least of the state’s 10 largest counties. (See
Appendix A for a flow chart detailing recommended responses for measure 2.)

Measure 3: Increase the percentage of people connected to treatment and community

supports
Because discharge services that connect individuals to supervision and care are not provided

at the Sebastian County jail, there is no data to verify connection to treatment and community
supports upon release from jail. Recommendations include developing a jail navigator position
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to provide this service as this strategy has proved successful in other sites across the country.
Sebastian County should restructure their contract with Western Arkansas Counseling and
Guidance Center to include more robust services that are outlined in the best practices chart.
The services that Sebastian County should consider for expansion include: crisis mobile
response, co-responder program, reach-in services for the jail that includes providing a
coordinated connection to care, collaborative case management services with probation and
parole and programming that includes evidence-based Cognitive Behavioral Therapy (CBT) to
assist probation and parole with addressing criminogenic behavior. Additionally, data sharing
agreements will need to be developed to allow for the electronic tracking of individuals as they
move from jail to the community to ensure engagement in services. Recommendations also
include adding health navigators to assist individuals in custody to enroll in Medicaid and
other entitlement benefits. As Arkansas has expanded Medicaid, this avenue for funding such
services should be leveraged. (See Appendix A for a flow chart detailing recommended
responses for measure 3 and 4.)

Measure 4: Reduce recidivism rates:

It is essential to include representatives of probation and parole in the collaborative planning
process to ensure that policies and programming are included to reduce recidivism. The use of
a validated risk assessment tool by ACC should be continued in order to properly match the
level of supervision to the criminogenic risk level along with results of screening for
behavioral health needs in order to increase the likelihood of success on probation
supervision. Additionally, creating a team comprised of corrections and mental health
professionals to supervise the population of higher risk and needs should be developed for
this target population. As stated previously, providing pretrial services and misdemeanor
probation supervision would fill two major gaps in the management of those released to the
community. This can lead to increased success rates and less reliance on jail beds for ensuing
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revocations when court orders are not followed. Additionally, as a result of the implementation
of Act 423 in Arkansas, probation and parole should have additional programming and
options to leverage when probationers are in non-compliance that will reduce reliance on
revocation to prison, which can result in the use of jail beds waiting for transfer to the state
facilities. (See Appendix A for a flow chart detailing recommended responses for measures 3

and 4.)
Over-Arching Recommendations

In addition to the comprehensive listing of best practice options, the following over-arching
recommendations are identified:

1. Sebastian County should formally approve the creation of a criminal justice
coordinating council that includes justice and behavioral health professionals,
representatives of key social service agencies, faith community, employers, and other
community leaders in order to provide the collaborative structure needed for effective
planning and implementation of reform options. This should include the funding of a
criminal justice coordinator to be responsible for managing the work of the council.
The passage of Act 423 included language to encourage the development of criminal
justice coordinating councils as a result of Judge Hudson’s strong support. Sebastian
County should lead the charge in this effort.

2. Sebastian County should continue its engagement in the Stepping Up Initiative.
Through the Stepping Up Initiative, resources including broad-based technical
assistance can greatly assist Sebastian County in effectively planning and
implementing programming to reduce the number of individuals in your jail with
mental illness. Sebastian County leaders expressed strong support for initiatives
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related to reducing the number of those with mental illness in the jail and in the
justice system.

3. Sebastian County should closely monitor and leverage opportunities resulting from
Act 423. This will include the funding of three regional crisis stabilization units,
technical assistance to encourage the adoption of screens for mental health,
substance use and criminogenic risk in jails, and the creation of a statewide data base
through the Arkansas Crime Information Center to track the results of the screening.

4. Arkansas has expanded Medicaid, thus providing opportunities to leverage funding
streams to enhance behavioral health services. The report includes several
recommendations to enhance the services provided by Western Arkansas Counselling
and Guidance Center (WACGC), as well as other community based programs that
could potentially draw upon the Medicaid funding stream. These opportunities should
be considered by Sebastian County officials.

Next Steps for Sebastian County

This brief process of reviewing the status of criminal justice and behavioral health
programming in Sebastian County has demonstrated the numerous options that Sebastian
County can consider to improve your justice system through increasing alternatives and
reducing reliance on the use of incarceration. It is intended that this report will provide a
focus for Sebastian County to build on existing process and programs and determine next
steps that specifically target the four key measures that are designed to reduce the number of
individuals in jail, including those with behavioral health needs. Additionally, to improve the
ability to establish baseline measures, determine program capacity needs, and track progress
moving forward, Sebastian County should develop the needed data tracking mechanisms to
accomplish this. The CSG Justice Center commends Sebastian County for requesting this
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report and applying an “outside lens” in assessing the current status of the Sebastian County
criminal justice system. The CSG Justice Center looks forward to an on-going conversation
and sharing reports of progress in the implementation of these recommendations
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David Hudson

Sebastian County Judge
County Court House .
35 South 6th Street, Room 106 April 14, 2017
Fort Smith, Arkansas 72901

479) 783-6139
MEM@?Q) 784-1550

To: Quorum Court

From: County Judge

Subject: Status Report on the EMS Construction Project and Update on
the 2017 Ambulance Power Cot Purchase

EMS Facility Construction Project

Enclosed are EMS facility drawings including a site improvement plan,
the facility floor plan and elevations from different angles of the building, (see

enclosures 1, 2 and 3).

Power Cot Purchase for the new Ambulance

In the March regular meeting a quote for $22,410.82 for a power cot for
the new ambulance was submitted for appropriation as quoted by EVS. The
$22,410.82 quote from EVS included a list of features for the cot in the total

price, (see enclosure 1).

A separate quote was requested from Stryker by Quorum Court member
Danny Aldridge for $15,660.60. This quote did not include the additional list
of features, (see enclosure 2). As follow up to the March regular Quorum Court
meeting, following normal capital purchase procedures, a quote from Stryker
for the power cot with the same features as quoted by EVS was obtained for
$18,785.38. This is a difference of $3,625.34 from the EVS quote which has
been budgeted. The $18,785.38 quote will be the basis for the purchase.

Note concerning Power Cots for County Ambulances

The new unit will have an upgraded power cot system as these quotes
document, plus the cot receiving platform which is included in the new

ambulance.

The remounted ambulance will continue to use the existing power cot
platform and existing power cot.

If you have any questions concerning EMS capital purchase
administrative implementation procedures please do not hesitate to contact our
office.

Enclosures:

1. EMS site improvement plan 4. EVS cot quote 2/22/17

2. EMS floor plan 5. Stryker cot quote 3/21/17
3. EMS Elevation Views 6. Stryker cot quote 3/30/17
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SALES QUOTE

Toll Free: 800-233-5053
Fax: 501-327-3208

www.gwevs.com

EMERGENCY VEHICLE SPECIALISTS

CO!)EIWAY, AR dLIVE BRANCH, MS MEMPHIS, TN
i

BILL TO: SHIPTO:

Sebastian Countiy EMS

Telephone: : Attention:|Jeff Turner
Fax: :

Salesperson: Date; : Payment Quote Number

[fones, 5 ] [ $1-170100 ]

Ship Complete: : Freight: ; Customer Purchase Order
[ Yes ] [ Included - See Below | | |
i i

- PARTNUMNBER / DESCRIPTION TOTALS

20,169.88

20,169.88

1 Pwer Pro XT Cot
Dual WheeliLock
PR Cot Retaining Post
Power Pro Standard:Components
XPS Option
No Runner/HE 02
Equipmment, Hook
Power -Load Compatible Option
: Knee Gatch/Trenaelenburg
i Retractable Head Section 02
Pocketed Back Rest Pouch
Head End Storége Flat
120V AC Smirt Charging Kit
Short Hook
XPS Knee Gatch Bolster Matrss
i Steer Lock Option
3 Stage IV Pole PR Option
X Restraint Péckage
Standard Fowler

wnininininininininivninionlelnlininijunloivnia e
L

20,169.88
250.00
1,950.94
22,410.82

H
i

0 Oild

: - FREIGHT:
QUOTED BY: Scott Jones Swﬁ“ Jones TAX:
cell (479)422-6800 sjones@evsmidsouth.com TOTAL:




str-yker-

Remn'ro :
EMS Equipment li".?aﬁi."&?.“ e Purchase Order #
Billing Address Shlppmg Address Quote Info
4 T ) N M
Judge David Hudson Judge Dav:d Hudson Date: 3/21/17
Sebastian County Courthouse | Sebastian County Courthouse Quote #: 01330
#35 S 6th st #35 S 6th St Terms: Net 30
Fort Smith, AR 72901 Fort Smith, AR 72901 Contact: Gary Montana
479-221-2988 479-221-2988 Phone: 817-846-0415
dwaldridge2013@gmail.com | dwaldridge2013@gmail.com Fax: 866-384-4353
) I ) Email: gary.montana@stryker.com

Power-PRO XT Cot $14,153.02 $14,153.02
~=POW¢TLOAD Cot Cormpatibility : $1,507:58 $1,507.58

Cot, all cot accessories on ongmal order, and aftermarket accessories FOB origin. Apphcabte sales tax and sh:ppmg

charges will be applied at time of invoicing. Order subject to Stryker Corporation's approval. Credit cannot be allowed on
return of special or modified 1tems All approved returns will be accepted only in Kalamazoo, Michigan. Proposal valid for
30 days from submittal.

i
H

Printed Name ‘ Signature Date
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E I : Purchase Order #

Billing Address Shipping Address Quote Info

Judge David Hudson Judge Davxd Hudson Date: 3/30/17
Sebastian County Courthouse Sebastian County Courthouse Quote #: 00082

#35 S 6th St #35 S 6th St Contact: Logan Cruse
Fort Smith, AR 72901 Fort Smith, AR 72901 Phone: 501-920-8824

Email: logan.cruse@stryker.com

Ambulance Cot $18,785.38

Qty Description Unit | Extended

1 6506 Power-PRO XT Cot $13,494.74 $13,494.74
1 3506—0429‘?90 XPS Side Rail , $1,697.40 $1,607.40
1 8506-038-00 SteertLock $650.26 $650.26
1 3500‘%082?-170 | *khé.ééGatishffréndélénhﬂfsé BT $677.32 $677.32
1 gsos—izmo Powel-LOAD Cot Compatiuility $1,437.46 $1,437.46
1 gsoq-;lzs'-,qq Head End Storage Flat . | o $117.26 $117.26
1 3500-130‘_00 Pocketed Back Rest Pouch | - | | $218.94 $218.94
1 308&046-‘99 Head E'n:qoxvgen-sqtﬂ.eH:sm.er( R , $155.80 $155.80
1 650u~147-06 Equipment Hook : $44.28 $44.28
1 g‘saosslrs‘-ovo‘ ;.i§Stalje:Nﬁéié(bétiéhfeﬁ"f\t- SRR : © $291.92 $291.92

Sub-Total $18,785.38

Grand Total $18,785.38

Terms & Conditions

Deal Consumption: This is a quote and not a commxtment This quote is subject to final credit, pricing, and
documentation approval. Legal documentation must be signed before your equipment can be delivered. Documentation
will be provided upon completion of our review process and your selection of a payment schedule.

Confidentiality Notice: Recup:ent will not disclose to any third party the terms of this quote or any other information,
including any pricing or discounts, offered to be provided by Stryker to Recipient in connection with this quote, without
Stryker's prior written appmvali except as may be requested by law or by lawful order of any applicable government
agency.
Terms: Net 30 days. FOB or:gm A copy of Stryker; ‘Medical's standard terms and conditions can be obtained by calling
Stryker Medical's Customer Ser'v:ce at 1-800-STRYKER.

Cancellation and Return Policy:: In the event of damaged or defective shipments, please notify Stryker within 30 days and
we will remedy the situation. Cancel!atlon of orders must be received 30 days prior to the agreed upon delivery date. If
the order is cancelled within the 30 day window, a fee of 25% of the total purchase order price and return shipping
charges will apply.

[o]
3
T NG
. 5
i
e
-
h .

Remit to:

P.O. Box 93308
Chicago, IL 60673-3308
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901

(479) 783-6139 .
FAX (479) 784-1550 April 14,2017

MEMO

To: Quorum Court

From: County Judge

Subject: Sebastian County Regional Solid Waste Management Board
Appointments

The Sebastian County Regional Solid Waste Management Board is
composed of membership appointed by the Mayor of Fort Smith for six members
and the County Judge for three members. Board Members serve three year terms.
A list of current Board members is enclosed for your reference.

I am recommending the re-appointment of the existing board members.

Mayor Hugh Hardgrave of Lavaca.

Mr. Ron Smith who has previously served as Executive Director for the
Solid Waste District and has an excellent background on the solid waste program:.

I also request re-appointment of the County Judge to this board to
maintain direct contact with Solid Waste Program administration

If you would like to discuss these board appointments, please do not
hesitate to contact me.

Vi

Enclosure: Current Regional Solid Waste Management Board Members
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SEBASTIAN COUNTY REGIONAL SOLID WASTE MANAGEMENT BOARD

Member

Andrew Galbach

Carl Davis
Davis Iron & Metal

Mike Lorenz ‘
City Director

Bruce King

Andrew Good

Member
David Hudson,
County Judge

Ron Smith

Hugh Hardgrave
Mayor

Member

Lt. Col. Michael
Stransky

US Army Garrison
ATZR-ZF

CITY APPOINTMENTS
Term
Address Expires
9901 Butterfield Landing 01/21/18
Fort Smith, AR 72903
P. O. Box 2796 01/21/19
Fort Smith, AR 72913
PO Box 1908 01/21/19
Fort Smith, AR 72902
1712 Houston St 01/21/17
Fort Smith, AR 72901
PO Box 1908 01/21/18
Fort Smith, AR 72902
COUNTY APPOINTMENTS
Term
Address Expires
35 S. 6th St. 01/21/16
Seb. County Courthouse
Fort Smith, AR 72901
101 Kelly Circle 01/21/17
Lavaca, AR 72941
PO Box 3 01/21/17

Lavaca, AR 72941

FORT CHAFFEE REPRESENTATIVE
Term

Expires

Address

01/21/17

Fort Chaffee, AR 72905-5000
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SHERIFF BILL I‘IOLLEN BECK
SHerrcr and ﬂ&?%’(l’?/

SINCE 1851
To: Quorum Court
Judge David Hudson
From: Sheriff Bill Hollenbeck or Chief Deputy Hobe Runion
Date: Mazch 24, 2017 '
Subject: Appropriation of Funds

The Sheriff’s Office received $§1115 from DEA that represents reimbursement for overtime pay that
our deputies incurred while working on DEA special assignments. I am requesting that the funds be
appropriated back into line item we use to pay overtime.

3015, Fund 0429 and Line Item 1005 (OT & OT Premium Comp) $1115

The Sheriff’s Office received $3933(after 2% Tres. Comm.) from Dan Shue’s office that represents our
pro rata share from asset forfeitures. I am requesting that the funds be appropriated as follow:

3015, Fund 0429 and Line Item 3156 Canine $500
3015, Fund 0429 and Line Item 3093 Misc. Law $3433

3014, Fund 0427 and Line Item 3009 Other Professional Services $5,000

3014, Fund 0427 and Line Ttem 3094 Meals & Lodging $5,000

3014, Fund 0427 and Line Item 2001 General Supplies $5,000

3014, Fund 0427 and Line Item 3093 Misc. Law Enforcemenm /0 aoo

P.O, Bax 337
Greenwood, AR 72036
{479] 996-2145
Fax: {479) 996-7T71

800 South A Street
Fort Smith, AR 72901
{474} 783-1051
Fax: {[479) 784-1595




Denora Coomer
Sebastian County Circuit Clerk

801 South *B" Street, Suite 205 * P. 0. Box 1178 * Fort Smith, AR 72802 * Telephone (479) 782-1046 * Fax (479)

o g v B
RECREIVRE

APR 1 € 201/

SEBASTIAN COUNTY
JUDGE

Monday, April 10, 2017

David Hudson
County Judge

Re: Request for Replacement of Printers (3)

Dear David:

Please include on the Agenda of the April, 2017, Quorum Court, the request for
replacement of printers located in Circuit Courtroom 201, 202 and 203. In support of this

request please find attached:

1. E-mail from |.T. advising all three printers are very old (2009) and do not work well

with our computers and current software;
2. Quote from CDW-G for replacement of the three printers ($414.59); and,
3. Authorization from Administrative Judge Fitzhugh for the transfer of funds.

It is requested an appropriation of $414.59, from Circuit Court Automation fund (3002) to
Line ltem 4016, Computer Equipment Purchase, Department 0102, Circuit Clerk, be approved

for the replacement of said printers.

Thank you for your consideration of this request.

\ Sincerely,
P S ) <l

Denora Coomer
Circuit Clerk

Cc:.  Kevin D. Smith, Director County Tech Services
Scott Stubblefield, County Administrator
Melissa Sinclair, Comptroller

Greenwood District
301 E. Center, Room 103 — Greenwood, AR 72936
Telephone (479) 996-4175 Fax {479) 996-6885

dcoomer@co.s_ 7()- an.ar.us



QUOTE CONFIRMATION

DEAR SHIRLEY SKULMAN,

7} PEOPLE
{ WHO
GETIT

Thank you for considering CDWeG for your computmg needs. The details of your quote are below. Click

here to convert your quote to an order.

QUOTE REFERENCE

QUOTE # QUPTE DATE

CUSTOMER #

GRAND TOTAL

HVPS826 4./ 6/2017 MS315

8432645

$414.58

UNITPRICE

Lexmark 5dn - printer ($290~ savings=$1498. Ends 3
4/30)

Mfg. Part#: 3550160

UNSPSC: 43212114

Contract: Natlonal IPA Technology Solutions (130733)

3348976

$125,92 $377.76

PURC R BILL $377.76
Billling Address: $0.00
SEBASTIAN COUNTY
ACCTS PAYABLE $36.83
35S 6TH ST STE G132
FORT SMITH, AR 72901-2421 4$414.59

Phone: (479) 784-1573
Payment Terms: Net 30 Days-Govt State/Local

DEL!VER TO

Shipping Address:
SEBASTIAN COUNTY
SHIRLEY SKULMAN

35 S 6TH ST STE G132

FORT SMITH, AR 72901-2421
Phone: (479) 784-1573

Shipping Method: FEDEX Ground

lenapek@cdwg.com

@ 2017 CDWoG LLC,'ZOO:N; Milwaukee Av 'ue, Vernon Hllls, IL 60061 | 800 808 4239

Page 1-/1-




SEBASTIAN COUNTY COURTS BUILDING
901 SOUTH B STREET CHARLENE LOW
72901 URT ASSISTANT
FORT SMITH, ARKANSAS CircUIT JUDGE ~ DIVISION V TRIAL CO 1sT.
TELEPHONE: (479) 782-8667 TWELFTH JUDICIAL DISTRICT BILL MAULDIN
COURT REPORTER

FACSIMILE: (479) 784-1566

Monday, April 10, 2017

Mr. David Hudson
County Judge

Re: Request for Expenditure of Funds from Court Automation

Dear David:

Per Statute 16-13-704, the Administrative Judge shall approve any expenditures from the Court
Automation Fund. Please accept this letter as my approval for the expenditure of $415.00 from Court
Automation for the replacement of printers in Circuit Courtrooms 201, 202 and 203.

Thank you.

Sincerely,

dministrative Judge
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SEBASTIAN COUNTY

TECHNOLOGY SERVICES

Memo

To:  Quorum Court

From: Kevin Smith, Director of Technology Services
CC:  David Hudson, County Judge

Date: April 10,2017

Re:  Printers for Sebastian County Circuit Clerk

Denora Coomer, Circuit Clerk for Sebastian County is requesting appropriation for three
printers to replace outdated equipment in court rooms.

Per Sebastian County Resolution number 88-5, the Technology Services Department has
reviewed and evaluated this proposal and agrees with the purchase of three Lexmark
MS315dn printers.

Please do not hesitate to contact me if you have any questions regarding this.

-73-



Jim Carter
Sebastian County Road Superintendent
201 South Coker
Greenwood, AR 72936
(479) 996-4485

MEMO

TO: Sebastian County Judge, David Hudson
Sebastian County Quorum Court

FROM: Jim Carter, Road Superintendent%/
RE: Concrete Saw

DATE: April 4, 2017

I would like to purchase a concrete saw that is needed and will be used for bridge repairs. We
have $1,023.42 remaining in Small Machinery & Equipment, 4013, due to our water pump purchase being
less than expected. The concrete saw will be approximately $1,000.

Please contact me if you have any questions or need additional information.

Thank you for your assistance.
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

April 14, 2017

MEMO
To: Sebastian County Quorum Court
From: Charity Gregory, Purchasing/Facilities Administrator

Subject: Exterior Building Clean

Ordinance 2016-2 authorized $160,000 for the exterior clean and seal for
the Fort Smith Courthouse. It was anticipated that this project would be
completed by the end of 2016. Due to the scheduling conflicts and weather
this project could not be completed by the end of the year. The project cost is
based on linear square footage cleaned and tuck pointed. Accordingly we have
been waiting until the work was completed to submit an appropriation based
on actual costs.

The total cost of this project is projected to be $ 36,392 paid in 2016 plus
$95,000 2017 appropriation of $131,392.

Please contact our office if you have questions.
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

April 14, 2017

MEMO
To: Quorum Court
From: County Judge
Subject: Juvenile Justice Grant

A juvenile justice grant was awarded to Comprehensive Juvenile Services
through the Sebastian County Judges Office for $10,000.

This no match grant is included in the appropriation ordinance.

If you have questions please contact our office.
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

April 14, 2017

MEMO
To: Quorum Court
From: Melissa Sinclair, County Comptroller
Subject: Drug Enforcement Task Force Overtime Reimbursement

The Prosecuting Attorney’s office reimburses the county for the overtime,
social security matching and retirement for the Drug Task Force Coordinator
position. I am requesting that $1,501 be appropriated as follows:

1005 OT & Other Premium Comp $1,229
1006 Social Security matching $94
1007 Retirement $178

$1,501

The revenue is receipted into line item1000.8726, PA Grant Drug Task Force.

Thank you for your consideration on this matter.
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

April 14, 2017

MEMO

To: Quorum Court

From: County Judge

Subject: Updating the Ordinance Establishing the Prevailing Rate for Housing
Detainees in the County Jail

An ordinance is enclosed which updates the ordinances previously enacted
establishing the prevailing rate for housing detainees in the county jail,
ordinances 2012-24 and 2016-20.

The proposed ordinance repeals both of the previous ordinances and
clarifies language for billing purposes including language that specifies the first
day of billing for a municipal inmate will be after the inmate has been held for
eight (8) hours. This administrative change supports the existing software being
utilized for billing purposes which replaces the I-series program used previously.

Please call the office to discuss.
Enclosures:

Ordinance 2012-24
Ordinance 2016-20
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ORDINANCE NO. 2016 - 20

“BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF SEBASTIAN,
'TATE OF ARKANSAS, AN ORDINANCE TO BE ENTITLED”:

AN ORDINANCE AMENDING ORDINANCE 2012-24 ESTABLISHING THE
REVAILING RATE FOR HOUSING ALL DETAINEES IN THE SEBASTIAN COUNTY
AIL.

NOW, THEREFORE, BE IT ORDAINED BY THE QUORUM COURT OF
EBASTIAN COUNTY, ARKANSAS: :

Section 2 of Ordinance 2012-24 shall be amended as follows effective
January 1, 2017:

ection 1.

The Quorum Court of Sebastian County, Arkansas hereby determines that
the reasonable expense incirred by Sebastian County in booking a person
without placing him or her in the cell block area in the Sebastian County

Jail is twenty dollars ($20.00).

Section 4 of Ordinance 2012-24 shall be amended as follows effective
January 1, 2017:

:ction 2.

For booking each person without placing that person in the cell block
area: $20.00.

\TED: ___/2/20/2¢/4 APPROVED: ;; Jw&

188t s Dt
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ORDINANCE NO. 2012 -24

“BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF SEBASTIAN,
STATE OF ARKANSAS, AN ORDINANCE TO BE ENTITLED”:

AN ORDINANCE ESTABLISHING THE PREVAILING RATE FOR HOUSING ALL
DETAINEES IN THE SEBASTIAN COUNTY JAIL.

NOW, THEREFORE, BE IT ORDAINED BY THE QUORUM COURT OF
SEBASTIAN COUNTY, ARKANSAS:

Section 1.

Section 2.

Section 3.

Section 4.

" Section 5.

Section 6:

Section 7.

A.C.A. 12-41-506(a) authorizes quorum courts to establish a daily fee to
be chairged municipalities for keeping prisoners of municipalities in the
county Jaﬂ said fee to be based upon the reasonable expense which the
county incurs in keepmg such pnsoners in the county JaJl and

The Quorum Court of Sebastian County, Arkansas hereby determines that
the reasonable expense incurred by Sebastian County in booking a person
without placing him or her in the cell block area in the Sebastian County

Jail is ten dollars ($10.00).

- The Quorum Court of Sebastian County hereby determines that the

reasonable daily expense incurred by Sebastian County in keeping a
person in the Sebastian County Jail is forty-three dollars and 49 cents

- ($43.49).

The Quorum Court hereby establishes the following prevailing rates to be
charged all parties for keeping a person in the Sebastian County Jail,

effective January 1, 2013:

For booking each person without placing that person in the cell block
area: $10.00. For keeping a person in the County Jail cell block area in

any day or portion thereof: $43.49.

The reasonable daily expense based on the actual budget will be adjusted
annually. In addition, the daily rate will be adjusted by the prior year’s CPI

for the next year’s daily rate. For 2014, the daily rate will be adjusted by

the 2012 CPI, and each following year accordingly.

For billing purposes the definition of the 24 hour day for holding an
inmate for a Sebastian County Municipal Government is based upon a 24
hour continuous clock from the time booked in until the time released,

regardless of calendar day.

The Sheriff and the County Judge are hereby directed and authorized to:

a. Bill all responsible third parties and demand payment within 90
days for all presently unreimbursed expenses and costs of housing

persons for those third na~*~-.
-175-80-



b. Bill all responsible third parties on a monthly basis for the County’s
costs of housing persons for third parties in the County Jail and
demand payment from the appropriate third parties at the prevailing
rates set forth herein together with a demand for reimbursement of
all out-of-pocket expenses incurred on behalf of a person housed for
a third party (including, but not limited to, out-of-pocket medical
costs, transportation costs, and legal defense costs incurred by the
County on behalf of or due to the detention of a person housed for a
third party), and

c. Institute proceedings in court for collection of the County’s unpaid
billings for the housing of persons in the County Jail for third
parties’and/or for removal of persons housed in the County Jail for
third parties that are not paying the County’s billings in full within
90 days after the County s demand for payment

Section 8. Relmbursement from en‘cltles housmg prisoners in the County Jaﬁ shall
be made on a monthly basis based upon a letter of request submitted by
the County Finance Department. Finance Department billing shall be
based upon a prisoner reimbursement report maintained and certified by
the Jail Administrator and Sheriff and submitted to the Finance )
Department by the tenth day of the month following the month of billing.

Section 9. Ordinance 2010-12 is hereby repealed.

DATED: ___ [ 2/ /X‘/éw /2 APPROVED: W @r/m

ATTEST: 28 007 Borratts”
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

April 12, 2017
MEMO

To: Quorum Court
From: County Judge David Hudson

Subject: The Process for Allocating Funding to Implement Three Crisis
Stabilization Units in the State of Arkansas is Being Established at

This Time.

Crisis Stabilization Unit Planning Process

On Wednesday April 12t representatives from CSG met with a cross section of
county and city officials and key community representatives to review Crisis
Stabilization Units operations overview points and to obtain input regarding
Goals for this facility and perceived obstacles.

County and City officials, Guidance and Counseling Center representatives,
potential re-entry from jail housing representatives, key staff from Mercy and
Sparks Hospitals representing the ER’s provided comments.

The meeting and those invited were at the request of CSG who also met over
several days in other interested cities in Arkansas gathering information and
obtaining input. Meetings have also been held by CSG with the Department of
Human Services which will be administering the funding to implement the
three new Crisis Stabilization Units in Arkansas. A Request for Qualifications
Procedure is anticipated from DHS. Timing may be for the RFQ to be released
in May or June with possible funding authorized by September.

The Crisis Stabilization Unit Facility for Sebastian County under close review is
an existing building owned and operated by the Western Arkansas Guidance
and Counseling Center in Executive Park. Preliminary architectural review of
this building has been completed and is under further review based upon input
from CSG representatives that toured the building last Wednesday. We are
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also working on a projected operating budget and are in contact with other
Crisis Stabilization Units in other states to obtain budget, personnel schedules
and operating administrative policy. Mississippi, Tulsa, and Texas Bexar
County are three of these sites.

Projected cost to remodel the Western Arkansas Guidance and Counseling
Building is $140,000, subject to the additional review and evaluation based on
other facilities that have been under operation. The earmark of $315,000 is
recommended to be reduced by $116,500 to fund the fire equipment, leaving a
balance of $198,500 for the CSU. With a $140,000 appropriation, the balance
in the Crisis Stabilization earmark will be $58,500. These funds are
recommended to be retained as an earmark until final decision for the building

has been confirmed.

With the extensive background and proactive engagement by the team of
county elected officials as supported by the Quorum Court, Sebastian County
is likely to be selected as a site for a stabilization unit. Governor Hutchinson
has indicated his support for the location of such a facility. Administrative
procedures for the allocation of the funding would be handled through the
Department of Human Services and are anticipated to be requested through
the Western Arkansas Counseling and Guidance Center to support operational
costs for such a program located in the building that they own. The counties
funding will assist in the remodeling of the building by agreement for provision
of mental health treatment services to support law enforcement agencies to
divert mentally ill individuals from being booked into the county jail and bring
them to this facility for treatment.

The agreement between the county and Western Arkansas Counseling
and Guidance Center would be similar to agreements between the county and
the 501C3 non-profit fire departments for provision of fire fighting services.

In order to continue to be proactive regarding this matter it is
recommended that $140,000 be appropriated into a budget available for
allocation subject to the selection of Sebastian County as a site and
appropriate approvals through the Department of Human Services for the
administering agency.

Should you have questions concerning the recommendation to
allocate $140,000 for the remodeling of the building owned by Western
Arkansas Counseling and Guidance Center for a Crisis Stabilization Unit,
please do not hesitate to contact my office.
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EMERGENCY ORDINANCE NO. 2017-

“BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF
SEBASTIAN, STATE OF ARKANSAS, AN ORDINANCE TO BE ENTITLED”:

AN ORDINANCE AMENDING ORDINANCE 2017-8 DESIGNATING FIRE
FIGHTING DISTRICTS; AND FOR OTHER PURPOSES

NOW, THEREFORE, BE IT ORDAINED BY THE QUORUM COURT OF
SEBASTIAN COUNTY, ARKANSAS:

Section 1. County Ordinance 2017-8 is amended to adopt revisions to the fire
districts assigned portions of the former Jenny Lind fire district. Four fire
fighting districts have been revised as follow. Bonanza, which has not been
assigned any of the former Jenny Lind fire district based on the distance from
the Bonanza fire station. White Bluff/Rye Hill is assigned the Western portion
of the former Jenny Lind fire district including the fire station on Old Jenny
Lind Loop. Greenwood Rural is assigned the Eastern portion of the former
Jenny Lind fire district including the fire station on Gate Nine Road. EMP is
assigned the Southern portion of the former Jenny Lind fire district for roads
off of Sturgeon Road. These four fire fighting districts are hereby adopted as
set forth on attachment A.

Section 2. Provision of fire protection services to county citizens and property
is an essential public safety concern. Therefore, an emergency is hereby
declared to exist and this ordinance being necessary for the immediate
preservation of the public peace, health and safety shall be in full force and

effect from after its passage and approval.

DATED APPROVED

ATTEST
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ORDINANCE NO. 2017 -

“BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF SEBASTIAN,
STATE OF ARKANSAS, AN ORDINANCE TO BE ENTITLED”:

AN ORDINANCE ESTABLISHING THE PREVAILING RATE FOR HOUSING ALL
DETAINEES IN THE SEBASTIAN COUNTY JAIL.

NOW, THEREFORE, BE IT ORDAINED BY THE QUORUM COURT OF
SEBASTIAN COUNTY, ARKANSAS:

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

A.C.A. 12-41-506(a) authorizes quorum courts to establish a daily fee to
be charged municipalities for keeping prisoners of municipalities in the

county jail, said fee to be based upon the reasonable expense which the
county incurs in keeping such prisoners in the county jail; and

The Quorum Court of Sebastian County, Arkansas hereby determines that
the reasonable expense incurred by Sebastian County in booking a person
in the Sebastian County Jail is twenty dollars ($20.00).

The Quorum Court of Sebastian County hereby determines that the

reasonable daily expense incurred by Sebastian County in keeping a
person in the Sebastian County Jail is fifty-four dollars and 01 cent

($54.01 effective January 1, 2017).

The reasonable daily expense based on the actual budget will be adjusted
annually. In addition, the daily rate will be adjusted by the prior year’s CPI
for the next year’s daily rate. For 2017, the daily rate will be adjusted by
the 2015 CPI, and each following year accordingly.

For billing purposes for a Municipal inmate the first day will be billed after
holding an inmate for 8 hours.
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Section 6. The Sheriff and the County Judge are hereby directed and authorized to:

Section 7.

Section 8.

DATED:

a.

Bill all responsible third parties and demand payment within 90
days for all presently unreimbursed expenses and costs of housing
persons for those third parties.

Bill all responsible third parties on a monthly basis for the County’s
costs of housing persons for third parties in the County Jail and
demand payment from the appropriate third parties at the prevailing
rates set forth herein together with a demand for reimbursement of
all out-of-pocket expenses incurred on behalf of a person housed for
a third party (including, but not limited to, out-of-pocket medical
costs, transportation costs, and legal defense costs incurred by the
County on behalf of or due to the detention of a person housed for a

third party), and

Institute proceedings in court for collection of the County’s unpaid
billings for the housing of persons in the County Jail for third
parties and/or for removal of persons housed in the County Jail for
third parties that are not paying the County’s billings in full within
90 days after the County’s demand for payment.

Reimbursement from entities housing prisoners in the County Jail shall

be made on a monthly basis based upon a letter of request submitted by
the County Finance Department. Finance Department billing shall be
based upon a prisoner reimbursement report maintained and certified by
the Jail Administrator and Sheriff and submitted to the Finance
Department by the tenth day of the month following the month of billing.

Ordinances 2012-24 and 2016-20 are hereby repealed.

APPROVED:

ATTEST:
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- DATED:

ORDINANCE NO. 2017-

“BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF
SEBASTIAN, STATE OF ARKANSAS; AN ORDINANCE TO BE ENTITLED.”

AN ORDINANCE AMENDING SEBASTIAN COUNTY PAY POLICY
ORDINANCE NO. 2016-14 IN ORDER TO CLARIFY PROCEDURES
REGARDING SALARY RANGES AND GRANT POSITIONS.

Section 1.

Section 2.

SALARY MIMIMUM AND SALARY RANGE ADJUSTMENT:
Whenever the Quorum Court adjusts the minimum of a salary
range of a particular position, the midpoint and maximum of the
salary range will also be adjusted in order to maintain the 85%
spread between the midpoint and minimum, and the 115% spread
between the midpoint and maximum of the salary range.

GRANT POSITIONS: Due to the unique situation with regard to
grant positions, whenever a grant position is approved by the
Quorum Court, the salary level will be set by the Quorum Court
along with explicit detail regarding the source of funding for all
related expenses, such as salary, benefits and taxes. Grant
positions will be eliminated should funding cease. Grant positons
will be handled on a case-by-case basis and will not follow the
general wage guidelines used by positions with salary ranges with
regard to hiring rate, promotions, transfers and so forth, however,
grant positions will be eligible for cost of living and merit increases
if approved by the Quorum Court. Grant positons will be reviewed
with wage surveys to determine the reasonableness of each grant
position’s salary, however the salary will be set at the level
recommended by the funding agency and/or at the Quorum
Court’s discretion, not necessarily by the survey data. Footnotes
will be placed in the annual budget to designate funding sources
for expenses related to each grant position. Whenever it is unclear
how expenses should be handled with regard to a grant position,
the matter will be brought to the Quorum Court for clarification

and approval.

APPROVED:

ATTEST:

COUNTY JUDGE

COUNTY CLERK
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APPROPRIATION ORDINANCE NO. 2017 -

“BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF
SEBASTIAN, STATE OF ARKANSAS; AN ORDINANCE TO BE ENTITLED:”

AN ORDINANCE AMENDING BUDGET ORDINANCE NO. 2016-22 IN
ORDER TO APPROPRIATE ADDITIONAL FUNDS AND APPROVE ADDITIONAL
EXPENDITURES FOR COUNTY OFFICES AND DEPARTMENTS IN THE 2017
BUDGET; AND FOR OTHER PURPOSES.

Section 1.

Section 2.

Section 3.

DATED:

The following fund appropriation and line item expenditures are
herein approved and adopted as an amendment to the 2017
Budget for Sebastian County, as adopted in Ordinance No. 2016-
22. The Budget for Sebastian County for the year 2017, filed with
the County Clerk shall be amended to increase the following fund
appropriations and shall set forth the following line items
appropriation amounts.

There is hereby appropriated $214,001 from General Fund, 1000;
$10,000 from Miscellaneous Grant Fund, 1901; $415 from Circuit
Court Automation, 3002; $25,000 from Comm. Equip & Facility
Fund, 3014; $5,449 from Drug Asset Forfeiture Fund, 3015 and
$140,000 from General Reserve Fund, 4800.

Increase estimated revenue in General Fund 1000, $119,001; in
Miscellaneous Grant Fund 1901, $10,000; in Drug Asset
Forfeiture Fund 3015, $5,449; and in General Reserve Fund 4800,

$140,000.

The budget amendment for the County of Sebastian for the year
2017 filed with the County Clerk contemporaneously with the
filing of this Ordinance, and listed as Exhibit "A" to this
Ordinance, is approved and adopted. Exhibit "A" to this
Ordinance is hereby made a part of this Ordinance by reference,
and each item therein is appropriated for expenditure for said
County and its officials for the calendar year 2017.

APPROVED:

ATTEST:

COUNTY JUDGE

COUNTY CLERK
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APPROPRIATION ORDINANCE NO. 2017-
EXHIBIT A

1. Increase the following line items in Appropriation No. 0108, Courthouse
Maintenance, from General Fund 1000.

4002 Bldgs (Purchase & Improv) $95,000
(The $95,000 will come out of the fund balance.)
This Appropriation is for the Fort Smith Courthouse exterior cleaning

project authorized in 2016, balance of funding for project completion.

2. Increase the following line items in Appropriation No. 0443, Drug
Enforcement Task Force, from General Fund 1000.

1005 OT & Other Premium Comp $1,229
1006 Social Security matching $94
1007 Retirement $178

$1,501

Increase estimated revenue 1000.8726, PA Grant Drug Task Force,
$1,501.

3. Increase the following line items in Appropriation No. 0525, Jenny Lind
Rural Fire Department, from General Fund 1000.

4017 Other Equipment Purchase $117,500

The County Treasurer shall transfer $117,500 from the General Reserve
Fund 4800 to the General Fund 1000 to be appropriated for fire
equipment replacement. Release $117,500 from the Crisis Stabilization
Unit earmark from the 4800 General Reserve Fund fund balance.
Increase estimated revenue 1000.8807, $117,500.

4. Increase the following line items in Appropriation No. 0808, Juvenile
Accountability Block Grant, from Miscellaneous Grants Fund 1901.

3009 Other Professional Services $10,000

Increase estimated revenue 1901.7109, Other Federal Grants, $10,000.

5. Increase the following line item in Appropriation No. 0429, Drug Asset
Forfeiture, from Drug Control Fund 3015.

1005 OT & Other Premium Comp $1,516
3156 Canine (K-9) $500
3093 Misc Law Enforcement $3,433

$5,449

Increase estimated revenue 3015.R757, DTF/DEA Sheriff OT, $1,516,
and 3015.7408 Sheriff Fines & Fo-93- ires, $3,933.



. The Road Department is authorized to use the remaining balance of
$1,023.42 from the purchase of the water pump in line item 4013 Small
Machinery & Equipment to purchase a concrete saw for bridge repairs.

. Increase the following line item in Appropriation No. 0124, Court
Automation - Circuit, from Circuit Court Automation Fund 3002.

2002 Small Equipment $415
(Replace 3 printers in Circuit Courtrooms 201, 202 and 203)

. Increase the following line item in Appropriation No. 0427, Sheriff’s Radio
Equipment, from Comm. Equip & Facility Fund 3014.

2001 General Supplies $5,000
3009 Other Professional Services $5,000
3093 Misc Law Enforcement $10,000
3094 Meals & Lodging $5,000

$25,000

. Increase the following line item in Appropriation No. 0809, Crisis
Stabilization Unit, from General Reserve Fund 4800.

4026 Special Projects $140,000

Release $140,000 from the $315,000 Crisis Stabilization Unit earmark
from the 4800 General Reserve Fund fund balance.
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Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YD YD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 1000 - General Fund

REVENUE

7001 General Revenue Turnback 260,000.00 .00 260,000.00 5,538.54 .00 58,179.12 201,820.88 22
7004 Property Relief Trust Fund 915,455.00 00 915,455,00 77,366.11 00 389,584.44 525,870.56 43
7091 Juvenile Detention Grant 31,167.00 .00 31,167.00 .00 .00 .00 31,167.00 0
7002 Juvenile Food Grant 35,000.00 00 35,000.00 3,079.08 .00 8,261.37 26,738.63 24
7107 Nonmilitary Land Min Lse 00 .00 .00 6,609.77 .00 6,609.77 (6,609.77) et
7110 Bureau of Land Mgmt PILT 116,861.00 .00 116,861.00 .00 .00 .00 116,861.00
7196 Jaif - SCAAP Grant 6,000.00 .00 6,000.00 .00 .00 .00 6,000.00
7201 Property Taxes-Current 8,148,750.00 .00 8,148,750.00 2,905,78 .00 2,905.78 8,145,844.22 0
7202 Proprty Tax-Delq Real Est 175,000.00 .00 175,000.00 10,589.54 .00 43,527.16 131,472.84 25
7203 Property Tax-Delingnt Per 200,000.00 .00 200,000.00 23,126.38 .00 65,790.19 134,209.81 33
7205 Local Property Tax-Penalty Delinquent Real 125,000.00 .00 125,000.00 10,629.50 .00 42,048.44 82,951.56 34
7206 Local Property Taxes - Penalty 150,000.00 .00 150,000.00 25,233.60 .00 74,563,07 75,436.93 50
720 State Land Sales/Redempt 50,000.00 .00 50,000.00 10,188.15 .00 24,008.42 25,901.58 48
72 @ Local Property Tax/Late Assessment Penalty 00 00 00 3,715.63 .00 13,430.39 (13,430.39) L 23
72“| Insufficlent Check Fee - Current .00 00 .00 25,00 00 220.00 (220.00) ot
7216 Redemption Certificate .00 .00 .00 507.50 .00 1,747.50 (1,747.50) bt
7221 Excess Comm - Collector (was 8702) 140,000.00 00 140,000.00 11944242 el 119,442.42 20,557.58 85
7301 Local Taxes - Sales Tax 3,144,352.00 .00 3,144,352.00 251,640.37 .00 862,510.94 2,281,841.06 27
7302 Sales Tax Rebate 00 00 00 00 00 3,674,50 (3,674.50) Ry
7401 Cir Crt Fines/Forfeltures 300,000.00 .00 300,000.00 29,678.80 .00 80,907.71 219,092.29 27
7402 Dis Crt FinesfForfeltures 550,000.00 .00 550,000.00 48,194,66 .00 127,513.3% 422,486.61 23
7404 Co Admin of Justice 30,000.00 .00 30,000.00 2,964.87 .00 9,113.15 20,886.85 30
7406 Prosecuting Attorney Court Cost .00 00 .00 17.15 .00 17.15 (17.15) ket
7407 Dis Crt Fines/Forfeltures Keep Seb Co Beautiful .00 .00 .00 375.00 .00 425,00 (425.00) bt
7450 Act 1256 Fees (was 7612) 420,000.00 .00 420,000,00 110,173.42 .00 113,569.44 306,430.56 27
7501 Interest Income 2,000.00 .00 2,000.00 29643 .00 670.93 1,329.07 34
7601 County Clerk Fees 60,000.00 .00 60,000.00 5,400.00 .00 13,824.00 46,176.00 23
7602 Circuit Clerks Fees 250,000.00 .00 250,000.00 26,397.86 .00 68,441.18 181,558.82 27
7603 Sheriff's Fees : 105,000.00 .00 105,000.00 10,513.24 .00 34,069.02 70,930.98 32
7608 Fort Smith District Court Fees 5,000.00 .00 5,000.00 358.50 .00 886.74 4,113.26 18
7611 Drug Court Fee 20,000.00 .00 20,000.00 2,560.00 .00 8,065.00 11,935.00 40

7612 Act 1256 Fees (now 7450) .00 .00 .00 {72,316.94) 00 .00 00 bt



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD Y1D Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
7801 Jall Fees 52,000.00 00 52,000.00 4,112.33 00 12,390.00 39,610.00 24
7802 Housing State Prisoners 766,500.00 .00 766,500.00 37,470.00 .00 183,360.00 583,140.00 24
7803 Housing City Prisoners 825,000.00 .00 825,000.00 1,167.50 .00 2,652.50 822,347.50 0
7804 Housing US Marshall 650,000.00 .00 650,000.00 117,766.00 .00 252,068.00 397,932.00 39
7805 Prisoner Housing INS 25,000.00 .00 25,000.00 10,335.00 .00 10,335.00 14,665.00 41
7806 Booking Fees 184,000.00 .00 184,000.00 2,981,94 .00 6,874.25 177,125.75 4
7807 Juvenile Housing 5,000.00 .00 5,000.00 .00 .00 .00 5,000.00 0
8002 Ambulance User Fees 525,000.00 00 525,000.00 65,552.31 00 148,380.66 376,619.34 28
8101 Franchise Fees 80,000.00 .00 80,000.00 .00 .00 29,043.18 50,956.82 36
8602 Excess Commission-Assessor .00 .00 .00 .00 .00 (14,900.15) 14,900.15 o
8703 Excess Comm - Treasurer 185,000.00 .00 185,000.00 206,410.27 .00 206,410.27 (21,410.27) 112
8706 Miscellaneous 00 .00 .00 .00 .00 42,00 (42.00) bk
8709 Reimb - Vets Srvc Office 4,800.00 .00 4,800.00 .00 .00 1,200.00 3,600.00 25
8710 Rent/Lease 2,000.00 .Q0 2,000.00 1,975.00 .00 18,721.24 (16,721.24) 936
877 SocSec Admin-Prisoner Fee 25,000.00 .0 25,000.00 1,200.00 .00 2,800.00 22,200.00 11
87 8 WorkersComp Trust Dividnd .00 .00 00 444.00 .00 444.00 (444.00) Ao
87;;l Reimbursement - Elections 75,000.00 .00 75,000.00 .00 .00 27,424.48 47,575.52 37
8720 Relmb Jury Expense 30,000.00 .00 30,000.00 .00 .00 9,900.00 20,100.00 33
8723 Reimb Public Defender 92,500.00 .00 92,500.00 23,125.00 .00 23,125.00 69,375.00 25
8725 Reimbursement - Credit Card .00 .00 00 200,14 .00 974.20 (974.20) At
8726 PA Grant Drug Task Force 125,000.00 4,220.00 129,220.00 11,336.38 .00 35,114.20 94,105.80 27
8728 Reimb PA Victim Witns Grt 65,000.00 .00 65,000.00 4,900.15 .00 16,905.12 48,094.88 26
8730 Commissary - Purchases 325,000.00 .00 325,000.00 26,641.18 .00 79,701.97 245,298.03 25
8732 Jall - Medlcal Co - Pay 20,000.00 .00 20,000.00 2,233.71 .00 4,989.56 15,010.44 25
8734 Commissary Phone Cards - Reimb 75,000.00 00 75,000.00 7,930.00 .00 21,300.00 53,700.00 28
8735 B G Park Golf Course 615,000.00 .00 615,000.00 36,656.00 .00 69,931.87 545,068.13 11
8736 Ben Geren Park Pro Shop .00 .00 .00 1,097.42 .00 1,240.42 (1,240.42) o
8737 Ben Geren Park Frontside 40,000.00 .00 40,000.00 1,511.60 .00 5,420.19 34,579.81 14
8738 Ben Geren Park Mini Goif 35,000.00 .00 35,000.00 00 .00 .00 35,000.00 0
8740 Reimb ADC Transport (USM) .00 .00 .00 .00 .00 6.83 (6.83) +t
8741 Relmb Juvenile Prob Sal 75,000.00 .00 75,000.00 .00 .00 .00 75,000.00 0
8742 Misc Oil & Gas Royalities .00 .00 .00 217.60 .00 557.57 (557.57) b
8743 Stephens Prod Oll/Gas Roy 7,000.00 .00 7,000,00 1,232.37 .00 4,077.33 2,922.67 58

8747 Relmb Juvenile Teacher 22147200 .00 221,472.00 00 Q0 00 221,472.00 0



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD Y70 Budget - YTD % Used/
Account Account Description Budget Amendinents Budget Transactions Encumbrances Transactions Transactions Rec'd
8748 Reimb EMPG Emergency Serv 40,000,00 .00 40,000.00 .00 .00 9,900.48 30,090.52 25
8751 Relmb FS Courthouse 115,000.00 .00 115,000.00 120,586.42 .00 120,586.42 (5,586.42) 105
8752 Reim Dis Crt/FSPD DataStg 20,000.00 00 20,000.00 .00 .00 .00 20,000.00 0
8755 Sheriff Misc .00 53.00 53.00 .00 .00 54.00 (1.00) 102
8756 Reimbursement-EOC 25,000.00 .00 25,000.00 33,670.93 .00 33,670.93 (8,670.93) 135
8758 Reim/Qverdraft Assistant 33,715.00 .00 33,715.00 .00 .00 .00 33,715,00 0
8759 Ben Geren Concession 00 00 .00 1,959.25 00 2,940.25 (2,940.25) e
8802 Transfer from County Road 483,356.00 .00 483,356.00 .00 .00 .00 483,356.00 0
8811 Transfer from 911 Fund 152,755.00 .00 152,755.00 .00 .00 .00 152,755,00 0
8812 Transfer from Co Recorder 434,718.00 .00 434,718.00 .00 .00 .00 434,718.00 0
8813 Trans frm Jail Oper/Maint 330,000.00 .00 330,000.00 .00 .00 .00 330,000.00 0
8814 Trans from GW Dist Court 128,992.00 .00 128,992.00 .00 .00 .00 128,992.00 0
8816 Trsf frm Comm Faclty/Equi 121,275.00 .00 121,275.00 10,639,73 .00 38,001.06 83,273.94 31
8817 Trans from Collector Fund 108,587.00 .00 108,587.00 .00 .00 .00 108,587.00 0
agq Trans from Assessor Fund 312,888.00 .00 312,888.00 .00 .00 .00 312,888.00 0
88 q\,D Trans from Treasurer Fund 192,788.00 00 192,788.00 00 .00 .00 192,788.00 0
88..: From Circult Court Automation Fund 7,133.00 .00 7,133.00 .00 00 .00 7,133.00 0
8822 Transfer fror Emergency Medical Service Fund 595,000.00 .00 595,000.00 .00 .00 .00 595,000.00 0
8834 Transfer from Circuit Clerk Commissioner Fee Fund .00 .00 .00 .00 00 2,500.00 (2,500.00) b
8919 Transfer to Haz-Mat (7,769.00) 00 (7,769.00) .a0 .00 .00 (7,769.00) 0
8921 Transfer to General Reserve Fund {47,112.00) L0 (47,112.00) Q0 00 {903,448.00) 856,336.00 1918
9904 Treasurer's Comm Charged (350,000.00) .00 (350,000.00) (17,608.80) .00 (56,077.12) (293,922.88) 16
REVENUE TOTALS $23,066,183.00 $4,273.00 $23,070,456.00 $1,430,953.79 $0.00 $2,582,722.93 $20,487,733.07 11%
Fund 1000 - General Fund Totals $23,066,183.00 $4,273.00 $23,070,456.00 $1,430,953.79 $0.00 $2,582,722.93 $20,487,733.07
Treasurer's Journal did $36,158.47 ($36,158.47)
not process
($36,158.47) $36,158.47
Commission on Journal ($72347) ($72317)

$1,430,230.62 $2,581,999.76



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Roliup to Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 1002 - Seb Co Health Insurance

REVENUE

7501 Interest Income .00 .00 .00 23.46 .00 77.92 (77.92) otk

8301 Ins Premiums County Share .00 .00 .00 262,449.08 .00 454,466.08 (454,466.08) EXES

8302 Ins Premiums Retired .00 .00 .00 4,608.00 .00 10,368.00 (10,368.00) bt

8303 Insurance Premium Employee .00 .00 00 48,411.64 .00 94,175.58 (94,175.58) Aeobod

8750 Reimbursement Insurance 00 00 .00 69,707,02 .00 69,735.20 (69,735.20) opob

REVENUE TOTALS $0.00 $0.00 $0.00 $385,199.20 $0.00 $628,822.78 (3628,822.78) F+

Fund 1002 - Seb Co Health Insurance Totals $0.00 $0.00 $0.00 $385,199,20 40.00 $628,822.78 ($628,822,78) ;
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Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/

Account Account Description Budget Amendiments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 1800 - Treasurer's Commission Fd

REVENUE

7501 Interest Income .00 .00 .00 8.37 .00 28.32 (28.32) Aok

8401 Treasurer's Commission 499,633.00 00 499,633.00 38,489.93 .00 121,921.98 377,711.02 24

8703 Excess Comm - Treasurer .00 .00 .00 (536,117.64) .00 (536,117.64) 536,117.64 ot

REVENUE TOTALS $499,633.00 $0.00 $498,633.00 ($497,619.34) $0.00 ($414,167.34) 4913,800.34 -83%

Fund 1800 - Treasurer's Commission Fd Totals $499,633.00 40.00 $499,633.00 ($497,619.34) $0.00 ($414,167.34) $913,800.34

_66_



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD Y10 Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 1801 - Collector's Commission Fd

REVENUE

7207 Proprty Tax-Delq Real/Per .00 .00 00 304.50 .00 1,048.50 (1,048.50) bt

7208 Locat Property Tax - Cost on Q0 00 00 3,232.38 00 8,216.38 (8,216.38) ot

7219 City Lien - Commission .00 .00 00 47.30 .00 608.35 (608.35) ES S

7221 Excess Comm -~ Collector (was 8702) 00 00 00 (1,250,575.14) .00 (1,250,575.14) 1,250,575.14 bt

7501 Interest Income .00 00 .00 17.13 .00 62.55 (62.55) e

8501 Collector's Commission 812,216.00 00 812,216.00 1,077.79 .00 1,077.79 811,138.21 0

8703 Excess Comm - Treasurer .00 00 .00 278.39 .00 278.39 (278.39) +ebd

9904 Treasurer's Comm Charged .00 .00 .00 (71.08) .00 (186.55) 186,55 bt

REVENUE TOTALS $812,216.00 $0.00 $812,216.00  ($1,245,688.73) $0.00  ($1,239,469.73) $2,051,68573  -153%

Fund 1801 - Collector's Commission Fd Totals $812,216.00 $0.00 $812,216.00 ($1,245,688.73) $0.00 ($1,239,469.73) $2,051,685.73

-00T-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YT YTD Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fung 1802 - Assessor's Commission Fnd

REVENUE

7217 Propt Tax-Late Assess Fee 00 .00 .00 193.50 .00 632.00 (632.00) +tt

8601 Assessor's Salary & Exp 2,569,921.00 5,082.00 2,575,003.00 1,077.79 00 1,077.79 2,573,925.21 0

8602 Excess Commission-Assessor 200 .00 .00 00 .00 154,891.65 (154,891.65) oot

8703 Excess Comm - Treasurer 00 00 00 58.55 .00 58.55 (58.55) b

8706 Miscellaneous .00 .00 {00 35.00 .00 35.00 (35.00) 4t

9904 Treasurer's Comm Charged 00 00 .00 (4.56) 0o (13.33) 13.33 et

REVENUE TOTALS $2,569,921.00 45,082.00 $2,575,003.00 $1,360.28 $0.00 $156,681.66 $2,418,321.34 6%

Fund 1802 - Assessor's Commission Fnd Totals $2,569,921.00 $5,082.00 $2,575,003.00 $1,360.28 $0.00 $156,681.66 $2,418,321.34

-101-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendiments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fun¢ 1804 - Greenwood District Court
REVENUE
7501 Interest Income .00 .00 .00 7.96 .00 27.05 (27.05) 4t
7607 GW Dist Crt Oper Fees 380,000.00 Q0 380,000.00 37,425.03 00 104,408.74 275,591.26 27
8703 Excess Comm - Treasurer .00 .00 00 3,990.68 .00 3,990.68 (3,990.68) okt
9904 Treasurer's Comm Charged (7,600.00) .00 (7,600.00) {748.66) .00 (2,088.72) (5,511.28) 27
REVENUE TOTALS $372,400.00 $0.00 $372,400.00 $40,675.01 $0.00 $106,337.75 $266,062.25 29%
Fund 1804 - Greenwood District Court Totals $372,400.00 $0,00 $372,400.00 $40,675.01 $0.00 $106,337.75 $266,062.25

-¢01-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 1805 - Sebastian Co Law Library
REVENUE
7602 Clreuit Clerks Fees 25,299,00 .00 25,299.00 1,961.66 .00 6,877.74 18,421.26 27
REVENUE TOTALS $25,299.00 $0.00 $25,299.00 $1,961.66 40.00 46,877.74 $18,421.26 27%
Fund 1805 - Sebastian Co Law Library Totals $25,299.00 $0.00 $25,299.00 $1,961.66 $0.00 $6,877.74 $18,421.26

-€0T-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTh Y10 Budget - YTO % Used/

Account Account Description Budget Amendiments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 1810 - HazMat Response

REVENUE _

8703 Excess Comm - Treasurer .00 .00 00 409.96 .00 409.96 (409.96) bt

8727 Reimb Haz Mat Response 50,301.00 00 50,301.00 3,581.00 00 40,668.00 9,633.00 81

9904 Treasurer's Comm Charged (1,006.00) .00 (1,006.00) (71.62) .00 (813.35) (192.65) 81

REVENUE TOTALS $49,295.00 $0.00 $49,295.00 $3,919.34 $0.00 $40,264.61 $9,030.39 82%

Fund 1810 - HazMat Response Totals $49,295.00 $0,00 $49,295.00 $3,919.34 $0.00 $40,264.61 $9,030.39

-¥01-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 1901 - Miscellaneous Grants Fund
REVENUE

7083 Qutdoor Recreation Grant 131,702.00 00 131,702.00 00 .00 .00 131,702.00

7084 Drug Court Accountabliity Grant 51,967.00 00 51,967.00 00 00 .00 51,967.00
7085 Veterans Court Accountabllity Grant 4,999.00 .00 4,999.00 .00 .00 .00 4,999.00 0
7109 Other Federal Grants 00 .00 .00 922.44 .00 922.44 (922.44) bk
8701 Donations 25,000.00 178,750,00 203,750.00 00 .00 .00 203,750.00 0
REVENUE TOTALS $213,668.00 $178,750,00 $392,418.00 $922.44 $0.00 $922.44 $391,495.56 0%

Fund 1901 - Miscellaneous Grants Fund Totals $213,668.00 $178,750.00 $392,418.00 $922.44 $0.00 $922.44 $391,495.56

-G0T-



Revenue Budget Performance Report
Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YD Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 1902 - Homeland Security Grant

REVENUE

7108 Other Federal Grants .00 .00 .00 75,548.17 .00 75,548.17 (75,548.17) Aok

8701 Donations 324,426.00 318,894.00 643,320.00 (75,548.17) .00 00 643,320.00 0

REVENUE TOTALS $324,426.00 $318,894.00 $643,320.00 $0.00 $0.00 $75,548.17 $567,771.83 12%

Fund 1902 - Homeland Security Grant Totals $324,426.00 $318,894.00 $643,320.00 $0.00 $0.00 $75,548.17 $567,771.83

-90T-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Manth Y10 Y10 Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 1903 - Emergency Management Grts

REVENUE

7199 Misc 2,830.00 .00 2,830.00 .00 .00 .00 2,830.00 0

8701 Donatlons .00 11,681,00 11,681.00 .00 .00 .00 11,681.00 0

REVENUE TOTALS $2,830.00 $11,681.00 $14,511.00 $0.00 $0.00 $0.00 $14,511.00 0%

Fund 1903 - Emergency Management Grts Totals $2,830.00 $11,681.00 $14,511.00 $0.00 $0.00 $0.00 %14,511.00

-(0T-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 2000 - Road Fund
REVENUE
7002 Highway Revenues 1,500,000.00 .00 1,500,000.00 203,500.79 .00 672,779.43 827,220.57 45
7004 Property Rellef Trust Fund 300,000.00 .00 300,000.00 25,550.10 .00 128,659.95 171,340.05 43
7006 Severance Taxes 55,000.00 .00 $5,000.00 14,688.10 .00 42,284.82 12,715.18 77
7086 1/2 Cent Road Sales Tax 600,000,00 .00 600,000.00 .00 .00 .00 600,000.00 0
7101 Federal Flood Control 1,100.00 .00 1,100.00 482,49 .00 482.49 617.51 44
7102 Federal Forest Reserves 7,100.00 .00 7,100.00 5,186.86 .00 5,186.86 1,913.14 73
7107 Nonmifitary Land Min Lse 20,000.00 .00 20,000.00 11,286.42 .00 11,286.42 8,713.58 56
7201 Property Taxes-Current 2,400,000,00 .00 2,400,000.00 825.38 .00 825.38 2,399,174.62 o]
7202 Proprty Tax-Delq Real Est 50,000.00 00 50,000.00 3,588.67 .00 14,420.57 35,579.43 28
7203 Property Tax-Delingnt Per 40,000,00 .00 40,000.00 7,205.99 .00 20,721.94 19,278.06 52
7210 State Land Sales/Redempt 00 .00 .00 3,652.57 00 7,814.37 (7,814.37) +ot
7221 Excess Comm - Collector (was 8702) 40,000.00 .00 40,000.00 39,769.80 .00 39,769.80 230.20 99
73 ,.'_.; Sales Tax Rebate .00 .00 .00 .00 .00 5,621.11 (5,621.11) +4d
75 g Interest Income .00 .00 .00 159.81 .00 411.06 (411.06) bt
8 ' Excess Commission-Assessor .00 .00 .00 .00 .00 (4,912.53) 4,912,53 R
8703 Excess Comm - Treasurer 45,000.00 .00 45,000.00 57,551.75 .00 57,551.75 (12,551.75) 128
8706 Miscellaneous 00 .00 .00 1,436.20 .00 1,436.20 {1,436.20) bt
8729 Reimbursement-Misc .00 .00 .00 1,204.00 .00 3,083.00 (3,083.00) bt
9904 Treasurer's Comm Charged (102,604.00) 00 (102,604.00) (5,574.19) .00 (18,171.49) {84,432,51) 18
REVENUE TOTALS $4,955,596.00 $0.00 $4,955,596.00 $370,514.74 $0.00 $989,251.13 $3,966,344.87 20%

Fund 2000 - Road Fund Totals $4,955,596.00 $0.00 $4,955,596.00 $370,514.74 $0.00 $989,251.13 $3,966,344.87



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month Y10 YiD Budget - YTO % Used/

Account Account Description Budget Amentiments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 2800 - Road Capital Reserve Fund

REVENUE

7501 Interest Income .00 .00 00 130 .00 4.52 (4.52) etk

8703 Excess Comm - Treasurer 00 00 00 20 00 20 (.20) RS

9904 Treasurer's Comm Charged .00 00 .00 (.03) .00 (.10) 10 bt

REVENUE TOTALS $0.00 ‘ $0.00 $0.00 $1.47 $0.00 $4.62 ($4.62) ot

Fund 2800 - Road Capital Reserve Fund Totals $0.00 $0.00 $0.00 $1.47 $0.00 $4.62 ($4.62)

-601-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Manth YTD YTOD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3000 - Treasurer's Automation Fd
REVENUE
7501 Interest Income 00 00 .00 8.72 .00 30.35 (30.35) +epod
REVENUE TOTALS 40.00 $0.00 $0.00 $8.72 40.00 $30.35 {$30.35) ++t
Fund 3000 - Treasurer's Automation Fd Totals 40.00 $0.00 $0.00 $8.72 $0.00 $30.35 ($30.35)

-0T1T-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account:

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fundt 3001 - Collector's Automation Fd

REVENUE

7501 Interest Income .00 .00 .00 15.83 .00 55.32 (55.32) 44

8703 Excess Comm - Treasurer .00 .00 00 2.20 .00 2.20 (2.20) +ebok

9904 Treasurer's Comm Charged .00 .00 .00 (.32) .00 (1.11) 111 EX =)

REVENUE TOTALS $0.00 $0.00 $0.00 $17.71 $0.00 $56.41 ($56.41) bt

Fund 3001 - Collector's Automation Fd Totals $0.00 $0.00 $0.00 $17.71 $0.00 $56.41 ($56.41)

-11T-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup ta Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/

Account Account Description Budget Amendiments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3002 ~ Circuit Ct Automation Fnd

REVENUE

7501 Interest Income .00 .00 00 94 .00 3.20 (3.20) Ao

7602 Circult Clerks Fees 25,000.00 .00 25,000.00 2,215.00 .00 6,607.50 18,392.50 26

8703 Excess Comm - Treasurer .00 .00 .00 267.30 .00 267.30 (267.30) LR g

9904 Treasurer's Comm Charged (500.00) 00 (500.00) (44.32) .00 (132.21) {367.79) 26

REVENUE TOTALS $24,500.00 $0.00 $24,500.00 $2,438,92 $0.00 $6,745.79 $17,754.21 28%

Fungd 3002 - Circuit Ct Automation Fnd Totals $24,500.00 $0.00 $24,500.00 $2,438.92 $0.00 $6,745.79 $17,754.21

-¢11-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended  Current Month 1D YID  Budget-YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3003 - District Ct Automation Fd

REVENUE

7402 Dis Crt Fines/Forfeitures 8,500.00 .00 8,500.00 780.00 .00 2,545.00 5,955.00 30

7501 Interest Income 00 .00 00 78 00 2.67 (2.67) XS

8703 Excess Comm - Treasurer .00 .00 .00 104.35 .00 104.35 (104.35) Fht

9904 Treasurer's Comm Charged (170.00) .00 (170.00) (15.62) .00 (50.96) (119.04) 30

REVENUE TOTALS $8,330.00 $0.00 $8,330.00 $869.51 $0.00 $2,601.06 $5,728.94 31%

Fund 3003 - District Ct Automation Fd Totals $8,330.00 $0.00 48,330.00 $869.51 $0.00 $2,601.06 $5,728.94

-E1l-



Revenue Budget Performance Report
Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month Y710 YTD Budget - YTD % Used/

Account Account Description Budget Amendiments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3004 - Assessor's Amendment 79

REVENUE

7016 Amend No. 79 Assr’s Trnbk 17,000.00 .00 17,000.00 .00 .00 26,620.72 (9,620.72) 157

7501 Interest Income .00 00 .00 .90 .00 2.69 (2.69) e

8703 Excess Comm - Treasurer .00 00 .00 197.61 .00 197.61 (197.61) bt

9904 Treasurer's Comm Charged (340.00) .00 (340.00) (.02) .00 (532.47) 192.47 157

REVENUE TOTALS $16,660.00 $0.00 $16,660.00 $198.49 $0.00 $26,288.55 ($9,628.55) 158%

Fund 3004 - Assessot's Amendment 79 Totsls $16,660.00 $0.00 $16,660.00 $198.49 $0.00 $26,288.55 ($9,628.55)

“v1l-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transattions Transactions Rec'd
Fung 3006 - Recorder's Cost Fund

REVENUE

7501 Interest Income .00 .00 00 6.37 .00 33.65 (33.65) et

7609 Co Clerk Recarder Fee 75% 630,000.00 18,264.00 648,264.00 51,691.61 .00 150,150.71 498,113.29 23

7610 Co Clerk Recorder Fee 25% 210,000.00 4,822.00 214,822.00 17,230.54 .00 50,050.23 164,771.77 23

8703 Excess Comm - Treasurer .00 .00 .00 8,384.38 .00 8,384.38 (8,384.38) b

9904 Treasurer's Comm Charged (16,800.00) .00 (16,800.00) (1,378.57) .00 (4,004.69) (12,795.31) 24

REVENUE TOTALS $823,200.00 $23,086.00 $846,286.00 $75,934.33 $0.00 $204,614.28 $641,671.72 24%

Fund 3006 - Recorder's Cost Fund Totals $823,200.00 $23,086.00 $846,286.00 $75,934,33 $0.00 $204,614.28 $641,671.72

-G11-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3008 - County Library Fund
REVENUE
7004 Property Relief Trust Fund .00 .00 .00 3,021.78 .00 15,216.45 (15,216.45) X2
7107 Nonmilitary Land Min Lse 500.00 00 500.00 170,98 00 170.98 329.02 34
7201 Property Taxes-Current 180,000.00 00 180,000.00 89.07 .00 89,07 179,910.93 0
7202 Proprty Tax-Delg Real Est 3,000.00 .00 3,000.00 391.59 .00 1,227.28 1,772.72 41
7203 Property Tax-Delingnt Per 5,000.00 .00 5,000.00 855.38 .00 2,293.68 2,706.32 46
7210 State Land Sales/Redempt 1,000.00 .00 1,000.00 277.980 .00 681.06 318.94 68
7221 Excess Comm ~ Collector (was 8702) .00 .00 0 3,452.50 .00 3,452.50 (3,452.50) bt
7501 Interest Income 00 .00 .00 15.53 .00 43,59 (43.59) bt
8602 Excess Commission-Assessor .00 .00 00 00 00 (386.57) 386.57 o
8703 Excess Comm - Treasurer .00 .00 .00 2,554.08 .00 2,554.08 (2,554.08) L2 2]
8724 Seb Co Library Support 25,298.00 .00 25,298.00 6,120.88 .00 6,483.52 18,814.48 26
8801 Transfer from County Gen 25,000.00 00 25,000.00 6,250.00 .00 6,250.00 18,750.00 25
gs )_l_‘ Treasurer's Comm Charged (3,790.00) .00 (3,790.00) (92.94) .00 (393.35) (3,396.65) 10
; REVENUE TOTALS $236,008.00 $0.00 $236,008.00 $23,106.75 $0.00 $37,682.29 $198,325.71 16%
I

Fund 3008 - County Library Fund Totals $236,008.00 $0.00 $236,008.00 $23,106.75 $0.00 $37,682.29 4198,325.71



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month Y10 YTD Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3010 - County Clerk Operating Fd

REVENUE

7501 Interest Income .00 .00 .00 62 .00 2.09 (2.08) ot

7601 County Clerk Fees 13,000.00 .00 13,000.00 1,208,50 .00 3,752.50 9,247.50 29

8703 Excess Comm - Treasurer .00 .00 .00 145,10 .00 145,10 (145.10) RS

9504 Treasurer's Comm Charged (260.00) .00 (260.00) (24.18) .00 (75.09) (184.91) 29

REVENUE TOTALS $12,740.00 $0.00 $12,740.00 $1,330.04 $0.00 $3,824.60 $8,915.40 30%

Fund 3010 - County Clerk Operating Fd Totals $12,740.00 40.00 $12,740.00 41,330.04 $0.00 $3,824.60 $8,915.40

-1~



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Manth YD YTD Budget - YTD % Used/

Account Account Description Budget Amendiments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3011 ~ Reappraisal Cost Fund

REVENUE

7003 Property Reappraisal 350,000.00 .00 350,000.00 32,513.83 .00 97,541.49 252,458.51 28

7501 Interes} Income .00 .00 .00 52 .00 .56 (.56) bt

8703 Excess Comm - Treasurer .00 .00 00 42 00 42 (.42) LR

9804 Treasurer's Comm Charged 00 00 .00 (.01) .00 (.01) .01 ot

REVENUE TOTALS $350,000.00 $0.00 $350,000.00 $32,514.76 $0.00 $97,542.46 $252,457.54 28%

Fund 3011 - Reappraisal Cost Fund Totals $350,000.00 40.00 $350,000.00 $32,514,76 40.00 $97,542.46 $252,457.54

-811-



Revenue Budget Performance Reportf

Date Range 01/01/17 - 03/31/17.
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Maonth Y10 YTD Budget - YTD % Used/

Account Account Description Budget Amenciments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fung 3012 - Child Support Cost Fund

REVENUE

7604 Child Support Fee and Cos 2,000.00 .00 2,000.00 903.00 .00 1,485.00 515.00 74

8703 Excess Comm - Treasurer .00 .00 .00 18.50 .00 18.50 (18.50) EERS

9904 Treasurer's Comm Charged (40.00) 00 (40.00) (18.06) .00 (29.70) (10.30) 74

REVENUE TOTALS $1,960.00 $0.00 $1,960.00 $903.44 $0.00 $1,473.80 $486.20 75%

Fund 3012 - Child Support Cost Fund Totals $1,960.00 $0.00 $1,960.00 $903.44 $0.00 $1,473.80 $486.20

-611-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3014 - Comm Equip & Facility Fad

REVENUE

7501 Interest Income .00 .00 .00 2,03 .00 6.92 (6.92) +44

7603 Sheriff's Fees 50,000.00 .00 50,000.00 4,511.53 .00 14,554.90 35,445.10 29

8703 Excess Comm - Treasurer .00 .00 .00 2,066.24 .00 2,066.24 (2,066.24) ot

8828 Transfer from Sheriff's Office Fund 161,700.00 .00 161,700.00 14,186.31 .00 50,668.08 111,031.92 3

8901 Trans to County General (121,275.00) .00 (121,275.00) (10,639.73) .00 (38,001.06) (83,273.94) 31

9904 Treasurer's Comm Charged {1,000.00) .00 (1,000.00) (90.27) .00 (291.21) (708.79) 29

REVENUE TOTALS $89,425.00 $0.00 $89,425.00 $10,036.11 $0.00 $29,003.87 $60,421.13 32%

Fund 3014 - Comm Equip & Facility Fnd Totals $89,425.00 $0.00 $89,425.00 $10,036.11 $0.00 $29,003.87 $60,421.13

-0¢1-



Revente Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD Y10 Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Funt 3015 ~ Drug Control Fund

REVENUE

7408 Sheriff Fines and Forfeltures .00 1,881.00 1,881.00 4,012.80 .00 5,932.31 (4,051.31) 315

7501 Interest Income .00 .00 .00 32 .00 112 (1.12) +4+

8703 Excess Comm - Treasurer .00 .00 00 92.42 00 92,42 (92.42) deobde

8757 DTF/DEA Sheriff OT .00 4,197.00 4,197.00 .00 .00 2,995.27 1,201.73 P21

9904 Treasurer's Comm Charged .00 .00 .00 (80.27) .00 (118.68) 118.68 X )

REVENUE TOTALS $0.00 $6,078.00 $6,078.00 $4,025.27 $0.00 $8,902.44 ($2,824.44) 146%

Fund 3015 - Drug Control Fund Totals $0.00 46,078.00 $6,078.00 $4,025.27 $0.00 $8,902.44 ($2,824.44)

-Iel-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD Y10 Budget - YD % Used/

Account Account Description Budget Amendiments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3017 - Act 209 of 09 ail Opr Fd

REVENUE

7402 Dis Crt Fines/Forfeitures 340,000.00 .00 340,000.00 27,470.79 .00 77,922.29 262,077.71 23

7501 Interest Income .00 .00 .00 69 .00 1.02 (1.02) bt

8703 Excess Comm - Treasurer 00 .00 .00 3,143.43 .00 3,143.43 (3,143.43) b

9904 Treasurer's Comm Charged (6,800.00) .00 (6,800.00) (549.43) .00 (1,558.48) (5,241.52) 23

REVENUE TOTALS $333,200.00 $0.00 $333,200.00 $30,065.48 40.00 $79,508.26 $253,691.74 24%

Fund 3017 - Act 209 of 09 Jail Opr Fd Totals $333,200.00 $0.00 $333,200.00 $30,065.48 $0.00 $79,508.26 $253,691.74

~¢cl-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account,

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3019 - Boating Safety Fund

REVENUE

7012 Boating Safety - State 1,000.00 .00 1,000.00 .00 .00 170.62 829.38 17

7501 Interest Income .00 .00 .00 .26 .00 .89 (.89) bk

8703 Excess Comm - Treasurer .00 .00 .00 29.35 .00 29.35 (29.35) 2 LY

9904 Treasurer's Comm Charged .00 .00 .00 (.01) .00 (3.44) 3.44 b

REVENUE TOTALS $1,000.00 $0.00 $1,000.00 $29,60 $0.00 $197.42 $802.58 20%

Fund 3019 - Boating Safety Fund Totals $1,000.00 $0.00 $1,000.00 $29,60 $0.00 $197.42 $802.58

A



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account,

Adopted Budget Amended Current Manth YTD YD Budget - YTD % Used/
Account Account Description Budgst Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3020 - Emergency 911 Fund
REVENUE
7501 Interest Income .00 .00 .00 31.32 .00 111,90 (111.90) e
7701 911 Fees 40,542.00 .00 40,542.00 3,620.07 .00 11,838.85 28,703.15 29
7702 CMRS Board Fees 600,000.00 .00 600,000.00 166,955.37 .00 166,955.37 433,044.63 28
7703 CenturyLink 35,000.00 .00 35,000.00 3,545.96 .00 7,061.96 27,938.04 20
7704 Cox Arkansas Telcom 80,000.00 .00 80,000.00 5,892.68 .00 17,748.57 62,251.43 22
7705 Southwestern Bell Telepho 175,000.00 00 175,000.00 9,768.48 00 32,405.90 142,594.10 19
7706 ATE&T OF Southwest .00 .00 .00 73.11 .00 136.67 (136.67) ot
7707 PSAP Smart 911 12,000.00 .00 12,000.00 .00 .00 .00 12,000.00 0
8703 ) Excess Comm - Treasurer .00 .00 .00 10,479.23 .00 10,479.23 (10,479.23) Aot
9904 Treasurer's Comm Charged (18,851.00) .00 (18,851.00) (3,797.75) .00 (4,725.20) (14,125.80) 25
REVENUE TOTALS $923,691.00 40.00 $923,691.00 $196,568.47 $0.00 $242,013.25 $681,677.75 26%
Fund 3020 - Emergency 911 Fund Totals $923,691.00 $0.00 $923,691.00 $196,568.47 $0.00 $242,013.25 $681,677.75

“¥el-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YD YTD Budget - YTD % Used/

Account Account Description Budget Amentments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3021 - Emergency Medical Service

REVENUE

7501 Interest Income .00 .00 .00 19 .00 .29 (.29) 44

8001 Ambulance Service Fees 500,000.00 .00 500,000.00 10,270.00 00 23,720.00 476,280.00 5

9904 Treasurer's Comm Charged (10,000.00) .00 (10,000.00) (205.40) .00 (474.40) (9,525.60) 5

REVENUE TOTALS $490,000.00 $0.00 $490,000.00 $10,064.79 $0.00 $23,245.89 $466,754.11 5%

Fund 3021 - Emergency Medical Service Totals $490,000.00 $0.00 $490,000.00 $10,064.79 $0.00 $23,245.89 $466,754.11

-Getl-



Kevenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month Y10 Y10 Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fuhd 3022 - Emergency Vehicle Fund

REVENUE

7402 Dis Crt Fines/Forfeltures 5,300.00 .00 5,300.00 507.25 .00 1,278.25 4,021.75 24

7501 Interest Income .00 .00 .00 30 .00 1.02 (1.02) ot

8703 Excess Comm - Treasurer .00 00 .00 75.50 .00 75.50 (75.50) XS

9904 Treasurer's Comm Charged (106.00) .00 (106.00) (10.16) .00 (25.60) (80.40) 24

REVENUE TOTALS $5,194.00 $0.00 $5,194.00 $572.89 $0.00 $1,329.17 $3,864.83 26%

Fund 3022 - Emergency Vehicle Fund Totals $5,194.00 $0.00 $5,194,00 $572.89 $0.00 $1,329.17 $3,864.83

-9¢T-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17.
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Manth Y10 Y10 Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3024 - Public Defender Fund
REVENUE
7405 Public Defender .00 .00 00 .00 .00 866.62 (866.62) ++
8703 Excess Comm - Treasurer .00 .00 .00 3717 .00 37.17 (37.17) ER =S
9904 Treasurer's Comm Charged .00 .00 .00 .00 .00 (17.33) 17.33 bt
REVENUE TOTALS $0.00 $0.00 $0.00 $37.17 $0.00 $886.46 ($886.46) bt
Fund 3024 - Public Defender Fund Totals $0.00 $0.00 $0.00 $37.17 $0.00 $886.46 ($886.46)

-LeT-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account:

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3025 - Victim Witness Fund

REVENUE

7406 Prosecuting Attorney Court Cost .00 00 00 3.56 .00 3.56 (3.56) et

8703 Excess Comm - Treasurer 00 00 00 21 00 21 (21) o

9904 Treasurer's Comm Charged .00 00 .00 (.07) .00 .07y .07 4ot

REVENUE TOTALS $0.00 $0.00 $0.00 $3.70 $0.00 $3.70 ($3.70) +++

Fund 3025 - victim Witness Fund Totals $0.00 $0.00 $0.00 $3.70 $0.00 $3.70 ($3.70)

-8¢1-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/

Account Account Description Budget Amendiments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3028 - Adult Drug Court Fund

REVENUE

7611 Drug Court Fee .00 .00 .00 20.00 .00 60.00 (60.00) +44

8703 Excess Comm - Treasurer .00 .00 .00 6.89 .00 6.89 (6.89) ot

9904 Treasurer's Comm Charged .00 .00 .00 (.40) .00 {1.20) 1.20 At

REVENUE TOTALS $0.00 $0.00 $0.00 $26.49 $0.00 $65.69 ($65.69) +k

Fund 3028 - Aduit Drug Court Fund Totals $0.00 $0.00 $0.00 $26.49 $0.00 $65.69 ($65.69)

~6¢l-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Buciget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3029 - Public Safety Fund
REVENUE
8703 Excess Comm -~ Treasurer .00 00 .00 2,53 .00 2,53 (2.53) +ebot
REVENUE TOTALS $0.00 $0.00 $0.00 $2.53 $0.00 $2.53 ($2.53) et
Fund 3029 - Public Safety Fund Totals $0.00 $0.00 $0.00 $2.53 $0.00 $2.53 ($2.53)

-0€T-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendiments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3031 - Circuit Ct Juv Div/Juv Pr
REVENUE ]
7501 Interest Income .00 00 .00 22 .00 72 (.72) +4t
7605 Juvenile Probation Fees 20,000.00 .00 20,000.00 1,457.91 00 3,337.87 16,662.13 17
8703 Excess Comm - Treasurer .00 .00 .00 179.27 .00 179.27 (179.27) Aok
9904 Treasurer's Comm Charged (400.00) .00 (400.00) (29.16) .00 (66.77) (333.23) 17
REVENUE TOTALS $19,600.00 40.00 $19,600.00 $1,608.24 40.00 $3,451.09 $16,148.91 18%
Fund 3031 - Circuit Ct Juv Div/Juv Pr Totals $19,600.00 $0.00 $19,600.00 $1,608.24 40.00 $3,451.09 $16,148.91

-TET-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YTD Budget - YID % Used/

Account Account Description Budget Amendinents Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3039 ~ Circuit Clk Comm Fee Fnd

REVENUE

7650 Circuit Clerk Commiissionet's Fee 4,500.00 .00 4,500.00 173.75 .00 382.00 4,118,00 8

8703 Excess Comm - Treasurer .00 a0 .00 105.95 Q0 105.95 (105.95) LRSS

8901 Trans to County General .00 .00 .00 .00 .00 (2,500.00) 2,500.00 =3

9904 Treasurer's Comm Charged (90.00) 00 (30.00) (3.48) 200 (7.65) (82.35) 8

REVENUE TOTALS $4,410.00 $0.00 $4,410.00 $276.22 $0.00 ($2,019.70) $6,429.70 -46%

Fund 3039 - Circuit Clik Comm Fee Fnd Totals $4,410.00 $0,00 $4,410.00 $276.22 $0.00 ($2,019.70) $6,429.70

~¢El-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD Y10 Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3400 - Reg Library Sales Tax Fnd

REVENUE

7501 Interest Income .00 00 .00 231 .00 7.97 (7.97) +t

8703 Excess Comm - Treasurer .00 .00 .00 35 .00 35 {.35) et

8801 Transfer from County Gen .00 .00 .00 1,854.28 .00 4,827.83 (4,827.83) ot

9904 Treasurer's Comm Charged 00 00 00 (.05) .00 (.16) .16 ket

REVENUE TOTALS 40.00 $0.00 $0.00 $1,856.89 $0.00 $4,835.99 ($4,835.99) ek

Fund 3400 - Reg Library Sales Tax Fnd Totals 40.00 $0.00 $0.00 %1,856.89 £0.00 44,835.99 ($4,835.99)

-EeT-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD Y10 Budget - YTD % Used/

Account Account Description Budget Amendiments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3401 - Federal Forfeiture Fund

REVENUE

7501 Interest Income .00 .00 .00 1,61 .00 5.80 (5.80) +opd

8703 Excess Comm - Treasurer .00 .00 00 1,567.29 .00 1,567.29 (1,567.29) g

9304 Treasurer's Comm Charged .00 00 00 (.03) .00 (.12) 12 At

REVENUE TOTALS $0.00 $0.00 $0.00 $1,568.87 $0.00 $1,572.97 ($1,572.97) bt

Fund 3401 - Federal Forfeiture Fund Totals $0.00 $0.00 $0.00 $1,568.87 $0.00 $1,572.97 ($1,572.97)

-veEl-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month Y10 YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 3402 - U of A FS - Sales Tax
REVENUE
7301 Local Taxes - Sales Tax 00 .00 .00 457,427.69 .00 1,567,858.09 (1,567,858.09) bt
REVENUE TOTALS $0.00 $0.00 $0.00 $457,427.69 $0.00 $1,567,858.09 ($1,567,858.09) s
Fund 3402 - U of AFS - Sales Tax Totals $0.00 $0.00 $0.00 $457,427.69 $0.00 $1,567,858.09 ($1,567,858.09)

-GET-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account.

Adopted Budget Amended Current Month YD YTD Budget - YTD % Used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 4800 - General Reserve Fund

REVENUE

7501 Interest Income .00 .00 .00 42.65 .00 117.09 (117.09) b

8703 Excess Comm - Treasurer .00 .00 .00 3.53 .00 3.53 (3.53) x2S

8801 Transfer from County Gen .00 .00 .00 .00 .00 903,448.00 (903,448.00) o

9904 Treasurer's Comm Charged 00 .00 .00 (.85) .00 (2.34) 2,34 +4t

REVENUE TOTALS $0.00 $0.00 $0.00 $45.33 $0.00 4903,566.28 ($903,566.28) bt

Fund 4800 - General Reserve Fund Totals $0.00 $0.00 £0.00 $45.33 $0.00 $903,566.28 ($903,566.28)

-9¢T-



Revenue Budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTo ¥Y1D Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd
Fund 4801 - General Fund Sales Tax Revenue
REVENUE
7301 Local Taxes - Sales Tax 388,628.00 .00 388,628.00 31,101.62 .00 106,602.49 282,025.51 27
7501 Interest Income .00 .00 00 1.02 .00 2,20 (2.20) ER s
8703 Excess Comm - Treasurer .00 .00 .00 3,980.67 .00 3,980.67 (3,980.67) oot
9904 Treasurer's Comm Charged .00 .00 .00 (622.05) .00 (2,132.08) 2,132.08 At
REVENUE TOTALS $388,628.00 $0.00 $388,628.00 $34,461,26 $0.00 $108,453.28 $280,174.72 28%
fund 4801 - General Fund Sales Tax Revenue Totels $388,628,00 $0.00 $388,628.00 $34,461.26 $0.00 $108,453.28 $280,174.72

“LET-



Kevenue budget Performance Report

Date Range 01/01/17 - 03/31/17
Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YT Budget - YTD % Used/
Account Account Description Budget Amendments Buciget Transactions Encumbrances Transactions Transactions Rec'd
Fund 6017 - Sheriff's Office Fund
REVENUE

7808 Prisoner Telephone Service Commission 75,000.00 .00 75,000.00 .00 .00 14,273.00 60,727.00 19
7809 Prisoner Commissary Service Commission 90,000.00 .00 90,000.00 14,475.83 .00 37,429.11 52,570.89 42
8923 Transfer to Comm Equip Facllity Fund (161,700.00) 00 (161,700.00) (14,186.31) .00 (50,668.08) (111,031.92) 31
9504 Treasurer's Comm Charged (3,300.00) {00 (3,300.00) (289.52) .00 (1,034.03) (2,265.97) 3
REVENUE TOTALS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 +bt

Fund 6017 - Sheriff’s Office Fund Totals $0.00 $0.00 40.00 $0.00 $0.00 $0.00 $0.00

Grand Totals—— $36,620,013.00  $547,844.00  §37.167,857.00  81.376,199.53 3000 $6,287,533.03  $30,080,323.97

-8ET-



Expense Budget by Organization Report

Through 03/31/17
Prior Fiscal Year Activity Included
Summary Listing

Adopted Budget Amended Current Month YTD Y10 Budget - YTD % Used/
Organization Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fung 1000 - General Fund
EXPENSE
Department 0100 - County Judge 365,530.00 10,550.00 376,080.00 39,434.55 .00 95,401.52 280,678.48 25 349,679.63
Department 0101 - County Clerk 274,912.00 3,300.00 278,212.00 35,826.48 .00 69,273.60 208,938.40 25 238,375.22
Departiment 0102 - Circuit Clerk 1,067,244.00 7,775.00 1,075,019.00 116,986.74 .00 285,718,28 789,300.72 27 1,017,475.59
Department 0107 - Quorum Court 181,945.00 00 181,945,00 17,547.54 .00 38,193,28 143,751.72 21 162,838.43
Department 0108 - Courthouse Maintenance 826,430.00 70,778.00 897,208.00 75,789.48 (123,608,00) 277,062.17 743,753.83 17 843,825.06
Department 0109 - Election 240,587.00 4,411.00 244,998.00 6,818.25 .00 21,677.66 223,320.34 9 406,444.61
Department 0113 - Financial Management: 333,283.00 .00 333,283.00 34,626.51 .00 83,122.05 250,160.95 25 317,372.95
Department 0114 - Child Support 96,806.00 .00 96,806,00 10,352.22 .00 25,212,99 71,593.01 26 99,478.59
Department 0115 - Computer/IS Department 775,052.00 46,000.00 821,052.00 82,588.63 10,020.00 191,023.56 620,008.44 24 823,911.25
Department 0116 - Grants-In-Aid-General 144,232.00 .00 144,232.00 43,334.50 .00 43,334.50 100,897.50 30 144,232.00
Department 0117 - Purchasing/HR 425,858.00 2,300.00 428,158.00 41,748.66 600.00 104,451.24 323,106.76 25 394,359.66
Department 0119 - Other Co Expenses 30,000.00 .00 30,000.00 .00 00 00 30,000.00 g 00
\“rartment 0121 - Enterprise Software Proje 237,751.00 .00 237,751.00 .00 .00 229,890.18 7,860.82 97 200,108.69
5 artment 0129 - Fort Chaffee Redevelopmen 106,492.00 .00 106,492.00 .00 .00 .00 106,492.00 0 90,512.66
kuO artment 0130 - Western Arkansas Intermod 40,000.00 40,000.00 80,000.00 .00 .00 40,000.00 40,000.00 50 40,000.00
Oepartment 0134 - Jail Commissary (DO NOT USE) .00 .00 .00 .00 .00 .00 .00 b 415443.54
Department 0137 - JABG(Juv Acct Blk Grant) .00 .00 .00 .00 .00 .00 .00 RN 27,508.00
Department 0300 - City County Heaith 80,380.00 .00 80,380.00 18,254.78 .00 23,296.81 57,083.19 29 52,629.94
Department 0301 - Ambulance Service 1,805,428.00 35,280.00 1,840,708.00 153,937.78 282,569.39 397,426.09 1,160,712.52 37 1,454,577.28
Department 0400 - Sheriff 3,148,704.00 44,416.00 3,193,120.00 317,338.75 105,761.74 824,016.48 2,263,341.78 29 3,031,756.78
Department 0402 - Circuit Court-Div I 11,831.00 4,550.00 16,381.00 466.44 .00 6,117.27 10,263.73 37 10,674.74
Departiment 0402 - Circuit Court-Div II 8,850.00 1,000.00 9,850.00 53138 .00 1,965.73 7,884.27 20 8,673.54
Department 0403 - Circuit Court-Div 11T 11,777.00 .00 11,777.00 804.79 .00 1,607.63 10,169.37 14 9,958.36
Department 0404 - Circuit Court-Div V 9,242,00 1,000.,00 10,242.00 461.03 .00 912,55 9,329.45 9 7,763.08
Department 0405 - Circuit Court-Div VI 13,046.00 2,000.00 15,046.00 1,314.25 .00 3,113.00 11,933.00 21 15,240.27
Department 0407 - Circuit Court-Div IV 34,813.00 3,808.00 38,621.00 2,994.43 2,404.00 10,931.51 25,285.49 35 17,183.90
Department 0410 - Ft Smith District Court 503,726.00 .00 503,726.00 99,135.21 .00 133,218.86 370,507.14 26 404,974,40
Depattment 0414 - Juvenile Probation 558,317.00 1,600.00 559,917.00 58,827.50 .00 134,202,09 425,714.91 24 510,551.92
Departiment 0415 - Juvenile Detention Center 943,821.00 8,556.00 952,377.00 93,377.82 1,249.43 217,766.28 733,361.29 23 866,988.21
Departiment 0416 - Prosecuting Attorney 893,495.00 31,841,00 925,336.00 96,476.64 .00 225,530.23 699,805.77 24 855,440.39
Department. 0417 - Public Defender 104,177.00 1,000.00 105,177.00 9,344.65 .00 27,314.06 77,862.94 26 114,575.52
Department 0418 - Adult Detention Center 5,360,831.00 92,866.00 5,453,697.00 542,516.59 74,845.87 1,248,750,28 4,130,100.85 24 4,941,745,53



Expense Budget by Organization Report

Through 03/31/17
Prior Fiscal Year Activity Included
Summary Listing

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/ :
Organization Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Department 0419 - Coroner 92,767.00 1,000.00 93,767.00 9,499.62 .00 20,942.21 72,824.79 22 77,975.69
Departiment 0420 - Constables 38.00 .00 38.00 3.53 00 16.49 21,51 43 34.45
Department 0422 - Courthouse Security 591,247.00 2,256.00 593,503.00 63,681.67 2,255.36 142,085.85 449,161.79 24 492,169.83
Departmant 0424 - Sheriff Traffic Division 120,902.00 Q0 120,902.00 11,995.28 .00 30,494.17 90,407.83 25 112,227.32
Department 0425 - Animal Control 52,990.00 .00 52,990.00 4,829.06 .00 11,181.26 41,808.74 21 41,802.00
Dagartment 0426 - Communications 463,323.00 2,000.00 465,323.00 41,975.51 00 102,403.02 362,519.98 22 418,960.36
Department 0428 - Sheriff Junior Deputy Prg 7,000.00 .00 7,000.00 00 .00 .00 7,000.00 0 851.95
Department 0430 - Drug Court Div VII 130,245.00 .00 130,245.00 13,509.11 .00 33,814,92 96,430.08 26 99,868.39
Department 0431 - Juvenile Teacher Grant 225,278.00 .00 225,278.00 24,321.18 .00 59,104.85 166,173.15 26 215,011.54
Department 0432 - ADC Maintenance 310,755.00 94,000.00 404,755.00 143,084.22 4,000.00 173,083.34 227,671.66 44 410,175.74
Department 0433 - ADC Medical 663,942.00 64,590.00 728,532.00 54,015.36 22,583.12 132,376.84 §73,572.04 21 623,848.54
Department 0438 - Prosecuting Attorney Fees 34,389.00 .00 34,389.00 .00 .00 .00 34,389.00 0 4,175.64
Department 0440 - Prosecuting Atty Grant 43,845.00 .00 43,845.00 3,600.30 .00 10,708.72 33,136.28 24 42,744.56
Department 0441 - PA Victim Witness Grant 49,075.00 .00 49,075.00 5,314.91 .00 12,916.67 36,158.33 26 47,704.41
1~ artment 0443 - Drug Enforcement Task Frc 140,390.00 4,220,00 144,610.00 15,855.21 .00 41,572.90 103,037.10 29 162,211.51
5 artment 0444 - IDC Maintenance 12,600.00 .00 12,600.00 1,206.15 .00 1,900.87 10,699.13 15 6,494.19
' artment 0446 - Courts Building Operation 480,216.00 41,000.00 521,216.00 35,938.21 15,840.32 143,748.35 361,627.33 31 453,679.80
Department 0449 - SCAPP 25,669.00 .00 25,669.00 .00 .00 .00 25,669.00 0 1,995.00
Department 0452 - Juvenile Grant 86,343.00 00 86,343.00 8,460,10 .00 18,946.81 67,396,19 22 71,331.06
Department 0454 - Video Arraignment 5,040.00 30,977.00 36,017.00 419,79 .00 1,259.37 34,757.63 3 7,028.87
Department 0458 - Act 1256 Disbursements 159,011.00 00 159,011.00 10,905.15 00 31,716.96 127,294.04 20 129,877.61
Department 0460 - Circuit Courtroom Opr 228,132.00 10,226.00 238,358.00 24,681.51 .00 69,698.56 168,659.44 29 210,782.78
Department 0470 - Commissary - Jall 405,000.00 00 405,000.00 36,583.79 00 69,965.84 335,034.16 17 00
Department 0505 - Dept of Emergency Mamt 123,400.00 1,550.00 124,950.00 14,498.91 .00 40,536.35 84,413.65 32 104,371.71
Department 0508 - EOC 69,232.00 .00 69,232.00 5,961.39 .00 22,599.92 46,632.08 33 72,957.45
Departiment 0510 - Rural Fire 92,768.00 .00 92,768.00 7,481.23 .00 28,801.11 63,5966.89 31 81,867.82
Department 0515 - Safe Shelter 18,070.00 29,208.00 47,278.00 991.03 .00 2,865.35 44,412.65 6 14,423.55
Department 0518 - Big Creek Rurat Fire 22,055.00 86,00 22,141.00 .00 .00 266.02 21,874.98 1 16,250.00
Department 0519 - Bonanza Rural Fire 28,365.00 (50.00) 28,315.00 95.87 3,821.00 462.18 24,031.82 15 4,349,16
Department 0520 - Excelsior, Mt. Zion, Palestine 13,225.00 85.00 13,310.00 .00 .00 .00 13,310.00 0 22,256.42
Department 0521 - Greenwood Rural Fire 16,513.00 85,00 16,598.00 .00 .00 .00 16,598,00 0 13,981.48
Departiment 0522 - Hackett Rural Fire 30,635.00 (3,335.00) 27,300.00 .00 .00 6,383.92 20,916.08 23 3,420.19
Department 0523 - Hartford Rural Fire 26,165.00 86.00 26,251.00 .00 .00 6,000.00 20,251.00 23 .00
Department 0524 - Huntington Rural Fire 15,905.00 (1,590.00) 14,315.00 2,373.73 .00 13,954.76 360.24 97 15,890.06
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Qrganization Budget Amentments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Department 0525 - JennyLind Rural Fire 15,605.00 85.00 15,690.00 687.64 .00 1,016.64 14,673.36 6 10,571.05
Department 0526 - Mansfield Rural Fire 19,487.00 (6,304.00) 13,183.00 373.12 .00 373.12 12,809.88 3 13,104.00
Department 0527 - Midland Rural Fire 38,305.00 86.00 38,391.00 .00 .00 00 38,391.00 0 .00
Department 0528 - Militown Washburn Rural Fire 17,001.00 85.00 17,086.00 2,763.31 .00 4,239.08 12,846.92 25 13,548.24
Department 0529 - Riverdale Rural Fire 33,035.00 86.00 33,121.00 33,121.00 .00 33,121.00 .00 100 4,427.20
Department 0530 - Sugarloaf/Slaytonville Rural Fir 29,713.00 85.00 29,798.00 1,298.46 .00 2,526.79 27,271.21 8 2,342.85
Department 0531 - Whitebluff/Ryehill Rural Fire 20,902.00 86.00 20,988.00 .00 .00 19,215.00 1,773,00 92 5,263.00
Department 0601 - Ben Geren Park-Recreation 549,251,00 58,037.00 607,288,00 70,162.82 1,306.49 160,282.64 445,698.87 27 500,877.46'
Department 0604 - Ben Geren PS & GC 674,214.00 .00 674,214.00 58,870.75 4,123.83 170,655.47 499,434.70 26 753,651.95
Department 0608 - Ben Geren Pro Shop .00 .00 .00 .00 .00 .00 .00 oot 3,605.29
Department 0609 - County Library-GF 25,000.00 .00 25,000.00 6,250.00 .00 6,250.00 18,750.00 25 25,000.00
Department 0610 - County Library-Sales Tax 18,000.00 .00 18,000,00 1,854.28 .00 4,827.83 13,172.17 27 18,294.29
Departinent 0800 - Veterans Service Office 187,127.00 .00 187,127.00 19,541.71 .00 44,370.12 142,756.88 24 168,794.46
Department 0801 - Extension Service 117,177.00 .00 117,177.00 904.74 00 5,272.91 111,904.09 4 119,008.85

}'_. artment 0802 - Paupers and Welfare 2,000.00 .00 2,000.00 00 .00 .00 2,000.00 0 885.00
ﬁ artment 0804 - Seb Co Senior Citizens 135,659.00 9,500.00 145,159.00 26,931.80 .00 34,703.67 110,455.33 24 136,905.55
' artment 8888 - Transfers Out .00 .00 .00 .00 .00 00 .00 ot 6,078.59
Department 8889 - Act 799 of ‘03 .00 .00 .00 .00 .00 .00 .00 oot .00
EXPENSE TOTALS $25,301,566.00 $751,171.00 $26,052,737.00 $2,664,877.06 $407,772.5§ %6,477,191.78 $19,167,772.67 26% $23,637,376.61
Fund 1000 - General Fund Totals $25,301,566,00 $751,171.00 $26,052,737.00 $2,664,877.06 $407,772.55 $6,477,191.78 $19,167,772.67 $23,637,376.61
Fund 1002 - Seb Co Health Insurance
EXPENSE
Department 0120 - Employee Insurance Fund 00 .00 00 150,172.62 .00 663,780.89 (663,780.89) +bte 2,426,879.22
EXPENSE TOTALS $0.00 $0.00 $0.00 $150,172.62 $0.00 $663,780.89 ($663,780.89) b $2,426,879.22
Fund 1002 - Seb Co Health Insurance Totals $0.00 $0.00 $0.00 $150,172.62 $0.00 $663,780.89 (3663,780.89) $2,426,879.22
Fund 1800 - Treasurer's Commission Fd
EXPENSE
Department 0103 - Treasurer 499,633.00 .00 499,633.00 28,876.26 .00 74,907.65 424,725.35 15 460,428.13
Department 8888 - Transfers Out .00 .00 .00 .00 00 .00 .00 ek 00
EXPENSE TOTALS $499,633.00 $0.00 $499,633.00 $28,876.26 $0.00 $74,907.65 $424,725.35 15% $460,428.13

Fund 1800 - Treasurer's Commission Fd Totals $499,633.00 $0.00 $499,633.00 $28,876.26 $0.00 $74,907.65 $424,725.35 $460,428.13
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Fund 1801 - Collector's Commission Fd
EXPENSE
Department 0104 - Tax Collector 812,216,00 .00 812,216.00 65,427.24 .00 175,790.38 636,425.62 22 719,464.60
Department 8888 - Transfers Out .00 .00 .00 2,182.29 .00 2,293.85 (2,293.85) et 43,279.33
EXPENSE TOTALS $812,216.00 $0.00 $812,216.00 $67,609.53 $0.00 $178,084.23 $634,131.77 22% $762,743.93
Fund 1801 - Collector's Commission Fd Totals $812,216.00 $0.00 $812,216,00 $67,609.53 $0.00 $178,084.23 $634,131.77 $762,743.93
Fund 1802 - Assessor's Commission Fnd
EXPENSE
Department 0105 - Assessor 2,569,921.00 5,082.00 2,575,003.00 327,568.07 .00 645,110.96 1,929,892.04 25 2,417,569.87
Department 0127 - Assessor's Amendment No. .00 .00 .00 .00 .00 .00 .00 bt 00
Departiment 8888 - Transfers Out .00 .00 .00 .00 .00 .00 .00 +bd .00
EXPENSE TOTALS $2,569,921.00 $5,082.00 $2,575,003.00 $327,568.07 $0.00 $645,110.96 $1,929,892.04 25% $2,417,569.87
Funedd 1802 - Assessor's Commission Fnd Totals $2,569,921,00 $5,082.00 $2,575,003.00 $327,568.07 $0.00 $645,110.96 $1,929,892.04 $2,417,569.87
($326,078.67)
Payroll Void $1,489.40
Fui »I—A 04 - Greenwood District Court
5 SE
- -Jartment 0409 - Seb Co Dist Court~GW Div 470,644.00 1,100.00 471,744.00 29,726.11 .00 73,715.99 398,028.01 16 429,062,57
Department 8888 - Transfers Out .00 .00 .00 .00 .00 .00 .00 et .00
. EXPENSE TOTALS $470,644.00 $1,100.00 $471,744.00 $29,726.11 $0.00 $73,715.99 $398,028.01 16% $429,062.57
Fund 1804 - Greenwoaod District Court Totals $470,644.00 $1,100.00 $471,744.00 $29,726.11 $0.00 $73,715.99 $398,028.01 $429,062,57
Fund 1805 - Sebastian Co Law Library
EXPENSE
Department 0457 - Seb Co Law Library-FS 25,098,00 00 25,098.00 2,677.15 .00 6,604.64 18,493.36 26 24,501.19
EXPENSE TOTALS $25,098.00 40,00 $25,098.00 $2,677.15 $0.00 $6,604.64 $18,493,36 26% $24,501.19
Fund 1805 - Sebastian Co Law Library Totals $25,098.00 $0.00 $25,098.00 $2,677.15 $0.00 $6,604.64 $18,493.36 $24,501.19
Fund 1810 - HazMat Response
EXPENSE
Department 0506 - Haz-Mat Response 79,516.00 8,660.00 88,176.00 5,845.44 4,992.46 6,332.15 76,851.39 13 48,742.23
EXPENSE TOTALS $79,516,00 $8,660.00 $88,176.00 $5,845.44 $4,992.46 $6,332.15 $76,851.39 13% $48,742,23

Fund 1810 - HazMat Response Totals $79,516.00 $8,660.00 $88,176.00 $5,845.44 $4,992.46 $6,332.15 $76,851.39 $48,742.23
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Fund 1901 ~ Miscellaneous Grants Fund
EXPENSE
Department 0435 - Veterans Treatment Coutt 6,386.00 (6,386.00) .00 00 .00 .00 .00 bt 6,385.56
Department 0466 - AR HWY Safety Traffic Rec Pgm 20,000.00 (20,000.00) .00 .00 .00 .00 .00 4 19,973.18
Department 0540 - FMA-PL-06-AR~2015-008 35,000.00 (1,230.00) 33,770.00 2,921.02 .00 2,921.02 30,848.98 9 1,229.92
Department 0617 - FY2016 Outdoor Recreation Grant 118,704.00 .00 118,704.00 .00 .00 00 118,704.00 12,998,50
Department 0618 - ASHD Trails Grant 158,988,00 19,762.00 178,750.00 .00 .00 .00 178,750,00 0 .00
Department 0805 - Adult Drug Ct Discretionary Grt .00 .00 .00 .00 .00 .00 .00 bt OO
Department 0806 - Drug Ct Accountability Grant 104,080.00 (731.00) 103,349.00 2,748.70 .00 9,962.90 93,386.10 10 16,651.36'
Department 0807 - Veterans Ct Accountability Grant 1,059.00 (816.00) 243.00 96.57 .00 137.73 105.27 57 9,757,16
EXPENSE TOTALS $444,217.00 ($9,401.00) $434,816.00 $5,766.29 $0.00 $13,021.65 $421,794.35 3% $66,995.68
Fund 1901 - Miscellaneous Grants Fund Totals $444,217.00 {$9,401.00) $434,816.00 $5,766.29 $0.00 $13,021.65 $421,794.35 $66,995.68
Fund 1902 - Homeland Security Grant
EXPENSE
Department 0467 - FY15 SHSGP/FSFD/HazMat/WMD 94,549.00 .00 94,549.00 .00 .00 10,188.95 84,360.05 i1 19,257.33
‘E artment 0468 - FY15 LETPA/Swat/CBRNE 1,214,00 35,722.00 36,936.00 .00 34,676.61 .00 2,259.39 94 109,184.76
C'O artment 0469 - FY15 LETPA/FSFD/Bomb Squad 8,210.00 .00 8,210.00 .00 .00 .00 8,210,00 56,290.84
Department 0471 - FY16 SHSGP (FSM FD/HazMat) .00 111,394.00 111,394.00 .00 .00 .00 111,394.00 0 .00
Department 0472 - FY16 LETPA (FSM FD/Bomb Squad) .00 81,500.00 ~ 81,500.00 00 13,833.75 .00 67,666.25 17 .00
Department 0473 - FY16 LETPA (FSM PD/SWAT/CBRNE) .00 126,000.00 126,000.00 .00 .00 .00 126,000.00 0 00
EXPENSE TOTALS $103,973.00 $354,616.00 $458,589.00 $0.00 $48,510,36 $10,188.95 $399,889.69 13% $184,732.93
Fund 1902 - Homeland Security Grant Totals $103,973.00 $354,616.00 $458,589.00 $0.00 $48,510.36 $10,188.95 $3099,889.69 $184,732.93
Fund 1903 - Emergency Management Grts
EXPENSE
Department 0314 - FY2016 EMS Trauma Grant 2,714.00 00 2,714.00 00 00 00 2,714.00 0 115.77
Department 0315 - FY2017 EMS Trauma Grant 00 11,681.00 11,681.00 .00 .00 .00 11,681.00 0 .00
EXPENSE TOTALS $2,714.00 $11,681.00 $14,395.00 $0.00 $0.00 $0.00 $14,395.00 0% $115.77
Fund 1903 - Emergency Management Grts Totals $2,714.00 $11,681.00 $14,395.00 $0.00 $0.00 $0.00 $14,395.00 $115.77
Fund 2000 - Road Fund
EXPENSE
Department 0200 - County Road 7,426,443.00 .00 7,426,443.00 778,532.21 2,257,260.11 1,377,211.62 3,791,971.27 49 5,961,087.08
Departinent 8888 - Transfers Qut .00 .00 .00 .00 .00 252,00 (252.00) oode .00
EXPENSE TOTALS %7,426,443.00 $0.00 %7,426,443.00 $778,532.21 $2,257,260.11 $1,377,463.62 43,791,719.27 49% $5,961,087.08
Fund 2000 - Road Fund Totals $7,426,443.00 $0.00 $7,426,443.00 $778,532.21 $2,257,260,11 $1,377,463.62 $3,791,719.27 $5,961,087.08
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Fund 3000 - Treasurer's Automation Fd
EXPENSE
Department 0125 - Treas Automation Dept 44,150.00 .00 44,150.00 214,69 .00 663.71 43,486.29 2 14,809.07
Department 8888 - Transfers Out .00 .00 .00 .00 .00 .00 .00 +dt .00‘
EXPENSE TOTALS $44,150.00 $0.00 $44,150.00 $214.69 $0.00 $663.71 $43,486.29 2% $14,809.07
Fund 3000 - Treasurer's Automation Fd Totals $44,150.00 $0.00 $44,150.00 $214.69 $0.00 $663.71 $43,486,29 $14,809.07
Fund 3001 - Collector's Automation Fd
EXPENSE
Department 0126 - Collector's Automation Fu 209,617.00 .00 209,617.00 37,295.68 .00 46,915.81 162,701.19 22 152,002.11
Depariment 8888 - Transfers Qut .00 .00 .00 .00 .00 .00 .00 et .00
EXPENSE TOTALS $209,617.00 $0.00 $209,617.00 $37,295.68 $0.00 $46,915.81 $162,701.19 22% $152,002.11
Fund 3001 - Collector's Automation Fd Totals $209,617.00 $0.00 $209,617.00 $37,295.68 $0.00 $46,915.81 $162,701.19 $152,002.11
Fund 3002 - Circuit Ct Automation Fnd
EXPENSE
Department 0124 - Court Automation-Circuit 23,788.00 .00 23,788.00 1,276.48 .00 2,981.43 20,806.57 13 15,872.92
,_'_. artment 8888 - Transfers Out .00 .00 .00 .00 .00 00 00 bt .00
ﬁ EXPENSE TOTALS $23,788,00 $0.00 $23,788.00 $1,276.48 $0.00 $2,981.43 $20,806,57 13% $15,872.92
‘ Fund 3002 - Circuit Ct Automation Fnd Totals $23,788.00 $0.00 $23,788.00 $1,276.48 $0.00 $2,981.43 $20,806.57 $15,872.92
Fund 3003 -~ District Ct Automation Fd
EXPENSE
Department 0436 - Ct Automation-GW District .00 .00 .00 .00 .00 .00 00 bt 876,90
Departiment 8888 - Transfers Out .00 .00 .00 .00 .00 .00 .00 et .00
EXPENSE TOTALS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 EEy $876.90
Fund 3003 - District Ct Automation Fd Totals $0.00 40.00 $0.00 $0.00 $0.00 $0.00 $0.00 $876.90
Fund 3004 - Assessor's Amendment 79
EXPENSE
Department 0127 - Assessor's Amendment No. 19,900.00 .00 19,900.00 4,900.00 .00 14,663.52 5,236.48 74 5,129.38
Department 8888 - Transfers Out .00 .00 .00 .00 .00 .00 .00 et .00
EXPENSE TOTALS $19,900.00 $0.00 $19,900.00 $4,900.00 $0.00 $14,663.52 $5,236.48 74% $5,129.38
Fund 3004 - Assessor's Amendment 79 Totals $19,900,00 40.00 $19,900.00 44,500.00 $0.00 $14,663.52 $5,236.48 $5,129.38
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Fund 3006 - Recorder's Cost Fund )
EXPENSE
Department 0122 - County Recorder Dept 1,043,656.00 .00 1,043,656.00 109,480.80 .00 183,015.26 860,640.74 18 956,383.73
Department 0123 - Automated Records Systems 53,400.00 00 53,400.00 00 00 .00 53,400.00 0 Kiis)
Departinent 0157 -~ Voting Equipment .00 .00 00 .00 .00 .00 .00 +t .00
Department 8888 - Transfers Out .00 .00 .00 .00 .00 .00 00 s .00
EXPENSE TOTALS $1,097,056.00 $0.00 $1,097,056.00 $109,480.80 $0.00 $183,015.26 $914,040.74 17% $956,383.73
Fund 3006 - Recorder's Cost Fund Totals $1,097,056.00 $0.00 $1,097,056.00 $109,480.80 $0.00 $183,015.26 $914,040.74 $956,383.73
Fund 3008 ~ County Library Fund
EXPENSE .
Departiment 0600 - Sebastian County Library 384,432,00 .00 384,432.00 32,818.79 .00 77,992.05 306,439,95 20 275,956.66
Department 8888 - Transfers Out 00 00 .00 Kud] 00 K] .00 Hb 00
EXPENSE TOTALS $384,432.00 $0.00 $384,432.00 $32,818.79 $0.00 $77,992.05 $306,439.95 20% $275,956,66
Fund 3008 - County Library Fund Totals $384,432.00 $0.00 $384,432.00 $32,818.79 40.00 $77,992.05 $306,439.95 $275,956.66
Fund 3014 - Comm Equip & Facility Fnd
. SE
@ artment 0427 - Sheriff's Radio Equipment 110,926.00 .00 110,926.00 10,660.93 9,853,53 21,178.66 79,893.81 28 106,878.05
'_....'artment 8888 - Transfers Out .00 .00 .00 .00 .00 00 .00 ok .00
EXPENSE TOTALS $110,926.00 $0.00 $110,926.00 $10,660.93 $9,853.53 $21,178.66 $79,893.81 28% 4106,878.05
Fund 3014 - Comm Equip & Facility Fnd Totals $110,926.00 $0.00 $110,926.00 $10,660.93 $9,853.53 $21,178.66 $79,893.81 $106,878.05
Fund 3015 - Drug Control Fund
EXPENSE
Department 0429 - Drug Asset Forfeiture Fun 20,157.00 6,078.00 26,275.00 6,166.20 .00 11,093.92 15,181.08 42 35,235.83
EXPENSE TOTALS $20,197,00 $6,078.00 $26,275.00 $6,166.20 $0.00 $11,093.92 $15,181,08 42% $35,235.83
Fund 3015 - Drug Control Fund Totals $20,197.00 $6,078.00 $26,275.00 $6,166.20 $0.00 $11,093.92 $15,181.08 $35,235.83
Fund 3019 - Boating Safety Fund
EXPENSE
Department 0504 - County Rescue Department 8,000.00 .00 8,000.00 501.15 .00 551.15 7,448.85 7 7,503.32
EXPENSE TOTALS $8,000.00 $0.00 $8,000.00 $501.15 40.00 $551.15 $7,448.85 7% $7,503.32
Fund 3019 - Boating Safety Fund Totals $8,000.00 $0.00 $8,000.00 $501.15 $0.00 $551.15 $7,448.85 $7,503.32
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Fund 3020 - Emergency 911 Fund
EXPENSE
Department 0501 - 9 1 1 Telephone System 1,077,374.00 118,154.00 1,195,528.00 17,295.53 30,909.93 193,248,17 971,369.90 19 812,361.48
Department 8888 - Transfers Out .00 .00 .00 .00 .00 00 00 o 00
EXPENSE TOTALS $1,077,374,00 $118,154.00 $1,195,528.00 $17,295.53 $30,900.93 $193,248.17 $971,369.90 19% $812,361.48
Fund 3020 - Emergency 911 Fund Totals $1,077,374.00 $118,154.00 $1,195,528.00 $17,295.53 $30,909.93 $193,248.17 $971,369.90 $812,361.48
Fund 3026 - Indigent Criminal Dfns Fd
EXPENSE
Department 0437 - Juvenile Probation Fees 00 .00 .00 .00 .00 .00 .00 ] 35,000,00
EXPENSE TOTALS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 bt $35,000.00
Fund 3026 - Indigent Criminal Dfns Fd Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $35,000.00
Fund 3031 - Circuit Ct Juv Div/Juv Pr
EXPENSE
Department 0437 - Juvenile Probation Fees 30,000.00 .00 30,000.00 .00 .00 .00 30,000.00 0 .00
EXPENSE TOTALS $30,000.00 $0.00 $30,000.00 $0.00 $0.00 $0.00 $30,000.00 0% $0.00
,_'__\ Fund 3031 - Circuit Ct Juv Div/Juv Pr Totals $30,000.00 $0.00 $30,000.00 $0.00 $0.00 $0.00 $30,000.00 $0.00
Fur O'E 39 - Circuit Clic Comm Fee Fnd
tSE
Department 0162 - Circuit Clerk Commission Fee .00 .00 .00 .00 .00 .00 .00 b .00
EXPENSE TOTALS $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 bt $0.00
fund 3039 - Circuit Clk Comm Fee Fnd Totals $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Fund 3400 - Reg Library Sales Tax Fnd
EXPENSE
Department 0603 - Co Library Sales Tax 50,559.00 .00 50,559.00 1,472.56 .00 2,616.18 47,942.82 5 16,173.31
EXPENSE TOTALS $50,559.00 $0.00 $50,559.00 $1,472.56 $0.00 $2,616.18 $47,942,82 5% $16,173.31
Fund 3400 - Reg Library Sales Tax Fnd Totals $50,559.00 $0.00 $50,559.00 $1,472.56 $0.00 $2,616,18 $47,942.82 $16,173.31
Fund 3401 - Federal Forfeiture Fund
EXPENSE
Department 0423 - Federal Forfeiture 126,220.00 (8,871.00) 117,349.00 11,880.51 .00 20,237.96 97,111.04 17 37,115.01
Department 8888 - Transfers Out .00 .00 .00 .00 .00 00 .00 bt .00
EXPENSE TOTALS $126,220.00 ($8,871.00) $117,349.00 $11,880.51 $0.00 $20,237.96 $97,111.04 17% $37,115.01
Fund 3401 - Federal Forfeiture Fund Totals $126,220.00 ($8,871.00) $117,349.00 $11,880.51 $0.00 $20,237.96 $97,111.04 $37,115.01
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Fund 3403 - Drug Ct Emergency & Contingency
EXPENSE :
Department 0434 - Drug Ct Emergency & Contingency 15,856.00 .00 15,856.00 .00 .00 .00 15,856.00 0 .00‘
EXPENSE TOTALS $15,856.00 $0.00 $15,856.00 $0.00 $0.00 $0.00 $15,856.00 0% $0.00
Fund 3403 - Drug Ct Emergency & Contingency Totals $15,856.00 $0.00 $15,856.00 $0.00 $0.00 $0.00 $15,856.00 $0.00
Fund 4800 - General Reserve Fund '
EXPENSE
Department 0131 ~ County Facilities Improve .00 .00 .00 .00 .00 .00 .00 bt 16,763.00°
Department 0311 - EMS Facility 1,933,175.00 00 1,933,175.00 00 .00 .00 1,933,175.00 0 .00
EXPENSE TOTALS $1,933,175.00 $0.00 $1,933,175.00 $0.00 $0.00 $0.00 $1,933,175.00 0% $16,763.00
Fund 4800 - General Reserve Fund Totals $1,933,175,00 $0.00 $1,933,175.00 $0.00 $0.00 $0.00 41,933,175.00 $16,763.00
Grand Totals—— §42,867,100.00  §1.236.270.00  £44,125,461.00 §4.205,614.06  $2,750,208.04  §10,101,560.33  $31,264,60..73 $38,008,295.08
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SEBASTIAN COUNTY REGULAR QUORUM COURT MEETING

, MARCH 21, 2017 @ 7:00 P.M.
GREENWOOD COURTHOUSE, UPPER
COURTROOM GREENWOOD, ARKANSAS

I. CALL TO ORDER

A. Pledge of Allegiance

Sebastian County Judge David Hudson called the meeting to order at 7:00 P.M., and led the Pledge
of Allegiance.

B. Imvocation
Dickie Robertson led the Invocation.
C. Roll Call

Sharon Brooks, Sebastian County Clerk, called the roll.

Shawn Looper Jim Medley Linda Murry Jackie Davis
James Butler Donald Carter Bob Schwartz
John Spradlin Rhonda Royal Rick Reedy

Danny Aldridge Dickie Robertson Johnny Hobbs
12 members were present. (John Spradlin was absent.)

Next Jtem:
II. PUBLIC COMMENTS

Mr. Larry Roger, resident at 2316 Old Hardscrabble Rd, addressed the Quorum Court stating that the
report from the night of the fire at his home indicated that there were 17 Jenny Lind Firefighters
present. He said that he didn’t see 17 people from all 3 Fire Departments combined! Also, he
thanked Judge Hudson for removing his street from the Jenny Lind Fire Department District. He
added that he is happy about that, and so are all his neighbors on that street.

Next Item:
III. APPROVAL OF MINUTES
A. March 21, 2017 and March 28, 2017

Linda Murry made a motion to approve the minutes. Johnny Hobbs seconded the motion.

The motion passed unanimously by Voice Vote. (John Spradlin was absent).

IV. COMMITTEE AND OTHER REGULAR REPORTS
A. Executive Report of the County Judge

1. Fort Smith Courthouse Water Damage Repairs
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SEBASTIAN COUNTY REGULAR QUORUM COURT MEETING

. MARCH 21, 2017 @ 7:00 P.M.
GREENWOOD COURTHOUSE, UPPER
COURTROOM GREENWOOD, ARKANSAS

Work to repair water damage to the Fort Smith Courthouse is targeted to be
completed by March 24%. Projected cost of the damage is approximately
$186,000. The majority of the repairs will be paid from the county property
insurance company. County budget cost of the total repairs is projected to be
$5,794 to be paid from the existing courthouse maintenance budget. This
includes a $1,000 deductible and $4,794 for additional crack sealing and

painting.

2. EMS Facility Construction Project

See Attached

Danny Aldridge requested that the attached report on the EMS Facility be sent to the JP’s tablets,
due to the fact that some information was not clearly readable.

Judge Hudson agreed.

Next Item:
B. Prosecuting Attorney Report

Prosecuting Attorney, Dan Shue addressed the Quorum Court stating that one of his employees
resigned this Monday. He added that he visited with Steve Hotz discussing the replacement for this
position. Mr. Shue stated that this is a Grant position, one of the 8 or 9 in the Department and this is
the first time he had to deal with something like this. Mr. Shue is asking for an exemption from the
over the Maximum Rule, as well as clarification on the replacement of this employee. This is a key
position in the Prosecuting Attorney’s Office and it should be rated higher, it is rated lower than the

Legal Secretary. There is no need to rate it, it is a Grant position.

Linda Murry stated that the position gets paid what the grant says but the amount over that gets paid
from other Funds. Dan Shue stated that he uses the “Hot Check” Fund, which is not appropriated to

supplement the pay for that position.

Dickie Robertson made a motion to approve a resolution to pay the Grant position based on the
Grant Salary, with the Cost of Living and Merit adjustments to come from PA’s “Hot Checks” Fund.

Johnny Hobbs seconded the motion.
The motion passed unanimously by Voice Vote. (John Spradlin was absent).

Judge Hudson stated that there is an item that needs to be added to the agenda. He added “The 911
Board met and reviewed the Laptop System for the Sheriff’s vehicles and it was approved to be paid
out of the 911 Fund, and we inadvertently left that out of the Appropriation Ordinance, so I would
recommend, we vote to add that to the Ordinance and we can hand that out with the Memo.“
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SEBASTIAN COUNTY REGULAR QUORUM COURT MEETING

~ MARCH 21, 2017 @ 7:00 P.M.
GREENWOOD COURTHOUSE, UPPER
COURTROOM GREENWOOD, ARKANSAS

Vickie Martin and Charity Gregory handed out the revised Ordinance.

Shawn Looper made a motion to add the Laptop System issue to the Ordinance. Johnny Hobbs
seconded the motion.

The motion passed unanimously by Voice Vote. (John Spradlin was absent).

Next Item:

C. Criminal Justice System Status Report

Judge Hudson presented a Brief Summary and there were discussions regarding State Inmates, the
amount of Funds from the State and the County losing money. Hudson will do a follow-up within

the next few weeks.

Next Item:
V. OLD BUSINESS

A. Briefing on Sebastian County Rural Fire System

Judge Hudson stated that the Committee on Rural Fire met with the Jenny Lind Fire Fighters and the
four surrounding backup Fire Departments on February 28, 2017. He added “The Committee voted
to put the Ordinance redistricting Jenny Lind Fire Department on tonight’s Agenda, subject to JLFD
meeting and reorganizing. If they meet and reorganize, they would have to present that to the backup
Fire Departments to gain their support. That motion was passed. After the 2:28 PM meeting, the
JLFD met and reorganized, and a two and a half hour follow up meeting took place on March 9,
2017 in this courtroom. At the end of that meeting, the four Departments voted no confidence in the
Reorganization Plan again, so the JLFD Representatives were advised and given encouragement that
they would continue to look at reorganizing.” He continued: “For example, it appeared that there
was not an Organizational Board, just lack of reorganization strong points.”

Judge Hudson continued stating that the Fire Association met on March 16, which he wasn’t able to
attend. There was more reorganization presented at least to Jeff Turner but there was no action taken
by the Fire Association or on an Ordinance that would set up a Fire Advisory Board.

Jim Medley stated that Gina Condren, who was present, sent out a detailed letter, and he wanted to
thank her.

Shawn Looper made a motion to add the Redistricting Ordinance to the agenda. Rick Reedy
seconded the motion.

The motion passed unanimously by Voice Vote. (John Spradlin was absent).

The Emergency Ordinance designating Fire Fighting Districts was distributed to the Quorum Court
and County Clerk.
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SEBASTIAN COUNTY REGULAR QUORUM COURT MEETING

MARCH 21, 2017 @ 7:00 P.M.
GREENWOOD COURTHOUSE, UPPER
COURTROOM GREENWOOD, ARKANSAS

VI. NEW BUSINESS

A. An Ordinance Designating Fire Fighting Districts; and for Other Purposes.

Nesa Bishop, Chief Deputy read the Ordinance.
Shawn Looper made a motion to approve the Ordinance. Rick Reedy seconded the motion.
Nesa Bishop called the roll.

Ordinance 2017-8 passed unanimously. (John Spradlin was absent).

B. An_Appropriation Ordinance Amending Budget Ordinance 2016-22 in Order to
Appropriate Additional Funds and Approve Additional Expenditures for County Offices

and Departments in the 2017 Budget; and for Other Purposes.

Nesa Bishop read the Ordinance.

Shawn Looper made a motion to approve the Ordinance. Rick Reedy seconded the motion.

Judge Hudson asked if there was any discussion on the Ordinance.

Danny Aldridge stated that as part of his Due Diligence, he noticed the Striker Ambulance Power
Load Cot request. He added that he researched this online and he is fully supportive of having this
equipment but looking at the information presented he has questions. He continued that Jeff Turner
requested approximately $10,729 from the General Fund, plus the use of a Grant of $11,681 to fund
this Power Pro XT Cot, which would be supplied by Emergency Vehicle Specialists (EVS) from
Conway, AR. He added that the manufacturing company sells directly to County Government and
cutting out the middle man would save the County $6,500.

Charity Gregory, from the County Judge’s Office, explained that there is a process they have to
follow, where they have to get three quotes and they will go with the least expensive and best for the
County. Judge Hudson stated that nothing would be implemented until this went through the

Purchasing Department.

Danny Aldridge made a motion to approve the Ordinance but table Item 1 until the regular April 18
meeting, when Jeff Turner can be here and defend this action. Bob Schwartz seconded the motion.

The motion to table Item 1 on the Ordinance failed with 5 Yes votes and 7 No votes. (No votes were
Jackie Davis, Shawn Looper, James Butler, Rhonda Royal, Dickie Robertson, Linda Muiry, and

Johnny Hobbs, John Spradlin was absent.)
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SEBASTIAN COUNTY REGULAR QUORUM COURT MEETING

 MARCH 21,2017 @ 7:00 P.M.
GREENWOOD COURTHOUSE, UPPER
COURTROOM GREENWOOD, ARKANSAS

Shawn Looper made a motion to approve Ordinance. James Butler seconded the motion.

Ordinance 2017- 9 passed with 10 Yes votes, and 2 No votes. (No votes were Danny Aldridge and
Bob Schwartz. John Spradlin was absent).

C. A Resolution of the Sebastian County Quorum Court Certifying Local Government
Endorsement of Mars PetCare to Participate in the Tax Back Program (as authorized
by Section 15-4-2706(d) of the Consolidated Incentive Act of 2003).

Shawn Looper made a motion to approve Resolution. Johnny Hobbs seconded the motion.
Resolution 2017- 1 passed unanimously by Voice Vote. (John Spradlin was absent).
Shawn Looper made a motion to adjourn the meeting. Johnny Hobbs seconded the motion.
The motion passed unanimously by Voice Vote. (John Spradlin was absent).

Meeting was adjourned at 8:16P.M.

Respectfully Submitted,
Sharon Brooks, County Clerk Maréela White, Deputy Clerk
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SEBASTIAN COUNTY TREASURER
TRANSACTION SUMMARY

Beginning Date: January 1, 2017
Ending Date: March 31, 2017

Report Presentation Date: April 21, 2017

JUDITH MILLER
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Fund Beginning Balance Income Expenses  Ending Balance

3031 Juvenile Probation Fees $13,477.38 $3,517.86 $66.77 $16,928.47
3038 Voting Syster Grant 30.71 $0.00 $0.00 $0.71
3039 Circuit Clerk Commissioner's Fee $16,956.43 $487.95 $2,507.65 $14,936.73
3400 Regional Library Sales Tax Fund $153,914.99 $4,836.15 $2,616.34 $156,134.80
3401 Federal Forfeiture Fund $117,348.81 $1,573.09 $20,238.08 $98,683.82
3402 UofA FS - Sales Tax $0.00 $1,567,858.09 $1,567,858.09 $0.00
3403 Drug Ct Emergency & Contingen $15,856.76 $0.00 $0.00 $15,856.76
4800 General Reserve Fund $1,981,207.23 $903,568.62 $2.34 $2,884,773.51
4801 General Fund Sales Tax Revenue $28,806.09 $110,585.36 $2,132.08 $137,259.37
6002 Collector’s Unapportioned Fund $885.12 $38,377.38 $35,885.65 $3,376.85
6003 Property Tax Relief Fund $0.00 $4,204,077.76 $4,035,914.64 $168,163.12
6004 Delinquent Personal Tax Fund $0.00 $803,015.72 $803,015.72 $0.00
6005 Delinquent Real Estate Tax Fund $0.00 $497,506.94 $497,506.94 $0.00
6006 Timber Tax Fund $0.00 $465.18 $25.29 $439.89
6007 State Land Redemption Fund $53,964.52 $335,246.88 $247,953.78 $141,257.62
6010 Administration of Justice Fund $0.00 $188,693.17 $188,693.17 $0.00
6016 County Fire Protection Premium $0.00 $15,151.40 $15,151.40 $0.00
6017 County Sheriff's Office Fund $0.00 $51,702.11 $51,702.11 $0.00
- 6400 Payroll $486,146.07 $5,325,324.79 $4,799,823.78 $1,011,647.08
6450 Act 9 In Lieu of Taxes $0.00 $0.00 $0.00 $0.00
6600 Fort Smith City General $0.00 $491,483.82 $491,483.82 $0.00
6601 Fort Smith City Streets $0.00 $146,950.52 $146,950.52 $0.00
6602 Fort Smith City Library £0.00 $98,705.40 $98,705.40 $0.00
6603 Fort Smith Police Pension $0.00 $98,705.40 $98,705.40 $0.00
6604 Fort Smith Firemen's Pension $0.00 $98,705.40 $98,705.40 $0.00
6612 Greenwood City General $0.00 $55,008.98 $55,008.98 $0.00
6613 Greenwood City Streets $0.00 $33,005.45 $33,005.45 $0.00
6615 Barling General ($119.60) $22,168.54 $22,048.94 $0.00
6616 Barling Road (341.73) $7,733.21 $7,691.48 $0.00
6617 Barling Pension ($13.91) $2,571.70 $2,563.79 $0.00
6618 Bonanza General ($4.18) $3,099.41 $3,095.23 $0.00
6619 Bonanza Road Fund ($1.26) $929.82 $928.56 $0.00
6620 Central City General $0.00 $2,760.94 $2,760.94 $0.00
6621 Central Road Fund $0.00 $828.29 $828.29 $0.00
6622 Hackett General (815.02) $4,249.86 $4,234.84 $0.00
6623 Hackett Road Fund ($4.48) $1,274.95 $1,270.47 $0.00
6624 Hartford General $0.00 $2,958.68 $2,958.68 $0.00
6625 Hariford Road Fund $0.00 $1,775.23 $1,775.23 $0.00
6626 Huntington General ($1.42) $3,013.41 $3,011.99 $0.00
6627 Huntington Road (30.41) $904.01 $903.60 $0.00
6628 Huntington Pension ($0.10) $180.84 $180.74 $0.00
6629 Lavaca General Fund $0.00 $10,615.33 $10,615.33 $0.00
6630 Lavaca Road Fund 30.00 $7,961.51 $7,961.51 $0.00
6631 Lavaca Voluntary Fire $0.00 $392.30 $392.30 $0.00
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1000 Generzal Fund Beginning Balance  $9,175,020.43
7001 General Revenue Turnback $58,179.12
7004 Property Relief Trust Funds $389,584.44
7092 Juvenile Food Grant $8,261.37
7107 NonMilitary Land Mineral Lease $6,609.77
7201 Local Property Taxes - Current $2,905.78
7202 Local Property Taxes - Delinquent Real Estate $43,527.16
7203 Local Property Taxes - Delinquent Personal $65,790.19
7205 Local Property Taxes - Penalty Delq Real Estate $42,048.44
7206 Local Property Taxes - Penalty Delq Personal $74,563.07
7210 State Land Sales/Redemptions $24,098.42
7214 Local Property Taxes - Late Assess Penalty $13,430.39
7215 Insufficient Check Fee - Current $220.00
7216 Redemption Certificate 31,747.50
7221 Excess Commission - Collecior $119,442.42
7301 Local Taxes - Sales Tax $862,510.94
7302 Sales Tax Rebate $3,674.50
7401 Circuit Court Fines and Forfeitures $80,907.71
7402 District Court Fines and Forfeitures $127,513.39
7404 County Administration of Justice $9,113.15
7406 Prosecuting Attorney's Court Cost $17.15
7407 Other Fines and Forfeitures $425.00
7450 Act 1256 Fee $77,41097
7501 Interest Income $670.93
7601 County Clerk's Fees $13,824.00
7602 Circuit Clerk's Fees $68,441.18
7603 Sheriff's Fees $34,069.02
7608 Fort Smith District Court Fees $886.74
7611 Drug Court Fees $8,065.00
7612 Act 1256 Fees $36,158.47
7801 Jail Fees $12,390.00
7802 Prisoner Housing State Prisoners ADC $183,360.00
7803 Prisoner Housing City Prisioners $2,652.50
7804 Prisoner Housing US Marshall $252,068.00
7805 Prisoner Housing INS $10,335.00
7806 Booking Fees $6,874.25
8002 Ambulance User Fees $148,380.66
8101 Franchise Fees $29,043.18
8602 Excess Commission - Assessor (314,900.15)
8703 Excess Commission - Treasurer $206,410.27
8706 Miscellaneous $42.00
8709 Reimbursement - Veteran's Service Office $1,200.00
8710 Rent/Lease $18,721.24
8713 Social Security Administration - Prisoner Fees $2,800.00
8715 Workers Compensation Trust Dividend $444.00
8719 Reimbursement - Elections $27,424.48
8720 Reimbursement - Jury Expense $9,900.00
8723 Reimbursement - Public Defender $23,125.00
8724 Sebastian County Library Support $0.00
8725 Reimbursement - Credit Card $974.20
8726 Reimbursement - PA. (Drug Task Force) $35,114.20
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1800 Treasurer's Commission Fund Beginning Balance $536,117.64
7501 Interest Income 52832
8401 Treasurer's Commission $122,645.15
8703 Excess Commission - Treasurer ($536,117.64)
8909 Transfer to Payroll ($57,170.84)
9902 Checks Paid {$17,736.81)
Ending Balance $47,765.82
1801 Collector's Commission Fund Beginning Balance  $1,250,575.10
7207 Local Property Taxes - Cost on Delq Real Estate $1,048.50
7208 Local Property Taxes - Cost on Delq Personal $8,216.38
7219 City Lien - Commission $608.35
7221 Excess Commission - Collector ($1,250,575.14)
7501 Interest Income $62.55
8501 Collector's Commission $1,077.79
8703 Excess Commission - Treasurer $278.39
8909 Transfer to Payroll (3129,221.98)
9902 Checks Paid ($48,862.25)
2904 Commission Charged Treasurer {$186.55)
Ending Balance  ($166,978.86)
1802 Assessor's Commission Fund Beginning Balance (3154,891.65)
7217 Local Property Taxes - Late Assess Fee $632.00
8601 Assessor's Salary & Expense $1,077.79
8602 Excess Commission - Assessor $154,891.65
8703 Excess Commission - Treasurer $58.55
8706 Miscellaneous $35.00
8909 Transfer to Payroll ($352,631.99)
9902 Checks Paid ($292,478.97)
9904 Commission Charged Treasurer ($13.33)
Ending Balance ($643,320.95)
1803 Beginning Balance
9999 Voids $0.00
Ending Balance
Page 5 of 30

Monday, April 10, 2017

-156-



2000 Road Fund Beginning Balance  $6,800,858.75

7002 Highway Revenues $672,77943
7004 Property Relief Trust Funds $128,659.95
7006 Severance Taxes $42,284.82
7101 Federal Flood Control $482.49
7102 Federal Forest Reserves $5,186.86
7107 NonMilitary Land Mineral Lease $11,28642
7201 Local Property Taxes - Current $825.38
7202 Local Property Taxes - Delinquent Real Estate $14,420.57
7203 Local Property Taxes - Delinquent Personal $20,721.94
7210 State Land Sales/Redemptions $7,814.37
7221 Excess Commission - Collector $39,769.80
7302 Sales Tax Rebate $5,621.11
7501 Interest Income $411.06
8602 Excess Commission - Assessor ($4,912.53)
8703 Excess Commission - Treasurer $57,551.75
8706 Miscellaneous $1,436.20
8729 Reimbursement - Misc $3,083.00
8909 Transfer to Payroll (3461,108.58)
9902 Checks Paid (3916,607.04)
9904 Commission Charged Treasurer . ($18,171.49)
9999 Voids $252.00

Ending Balance  $6,412.646.26

2800 Road Capital Reserve Fund Beginning Balance $87,874.24
7501 Interest Income $4.52
8703 Excess Commission - Treasurer $0.20
9904 Commission Charged Treasurer ($0.10)

Ending Balance $87,878.86

2900 Road Fund Grant Beginning Balance $0.00

9999 Voids $6.00

Ending Balance $0.00

3000 Treasurer's Automation Fund Beginning Balance $590,146.69

7501 Interest Income $30.35
9902 Checks Paid (3663.71)

Ending Balance $589.513.33
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3008 County Library Fund Beginning Balance $769,063.68

7004 Property Relief Trust Funds $15,216.45
7107 NonMilitary Land Mineral Lease $170.98
7201 Local Property Taxes - Current $89.07
7202 Local Property Taxes - Delinquent Real Estate $1,227.28
7203 Lacal Property Taxes - Delinquent Personal $2,293.68
7210 State Land Sales/Redemptions $681.06
7221 Excess Commission - Collector $3,452.50
7501 Interest Income $43.59
8602 Excess Commission - Assessor ($386.57)
8703 Excess Commission - Treasurer $2,554.08
8724 Sebastian County Library Support $6,483.52
8801 Transfer from County General $6,250.00
8909 Transfer to Payroll ($66,423.25)
9902 Checks Paid ($11,568.80)
9904 Commission Charged Treasurer (8393.35)

Ending Balance $728,753.92

3009 Solid Waste Fund Beginning Balance $12,867.01

9999 Voids 30.00
Ending Balance $12,867.01

3010 County Clerk Operating Fund Beginning Balance $39,862.11
7501 Interest Income $2.09
7601 County Clerk's Fees $3,752.50
8703 Excess Commission - Treasurer $145.10
9904 Commission Charged Treasurer (£75.09)

Ending Balance $43.686.71

3011 Reappraisal Cost Fund Beginning Balance $43.13
7003 Property Reappraisal $97,541.49
7501 Interest Income $0.56
8703 Excess Commission - Treasurer $042
9904 Commission Charged Treasurer (30.01)
9999 Voids $0.00

Ending Balance $97,585.59
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3019 Boating Safety Fund

Beginning Balance $17,284.02

7012 Boating Safety - State $170.62
7501 Interest Income $0.89
8703 Excess Commission ~ Treasurer $29.35
9902 Checks Paid ($551.15)
9904 Commission Charged Treasurer (33.44)

Ending Balance $16,930.29

3020 Emergency 911 Fund

Beginning Balance  $2,224,498.26

7501 Interest Income $111.90
7701 011 Fees $11,838.85
7702 CMRS Board Fees $166,955.37
7703 CenturyLink $7,061.96
7704 Cox Arkansas Telcom, LLC $17,748.57
7705 Southwestern Bell Telephone $32,405.90
7706 At&T of Southwest $136.67
8703 Excess Commission - Treasurer $10,479.23
9902 Checks Paid (3193,243.17
9904 Commission Charpged Treasurer ($4,725.20)

Ending Balance  $2,273,263.34

3021 Emergency Medical Services Fund Beginning Balance $0.00
7501 Interest Income $0.29
8001 Ambulance Service Fees $23,720.00
9904 Commission Charged Treasurer ($474.40)

Ending Balance $23,245.89

3022 Emergency Vehicle Fund

Beginning Balance $19,388.60

7402 District Court Fines and Forfeitures $1,278.25
7501 Interest Income $1.02
8703 Excess Commission - Treasurer $75.50
9904 Commission Charged Treasurer (325.60)

Ending Balance $20.717.17

3024 Public Defender Fund Beginning Balance $0.00

7405 Public Defender $866.62
8703 Excess Commission - Treasurer $37.17
9904 Commission Charged Treasurer (317.33)
9999 Voids $0.00
Ending Balance $886.46

Monday, April 10, 2017
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3039 Circuit Clerk Commissioner's Fee Fund Beginning Balance $16,956.43

7650 Clerk’s Commissioner's Fee $382.00
8703 Excess Commission - Treasurer $105.95
8901 Traosfer to County General ($2,500.00)
9904 Commission Charged Treasurer (37.65)

Ending Balance $14,936.73

3400 Regional Library Sales Tax Fund Beginning Balance $153,914.99
7501 Interest Income $7.97
8703 Excess Commission - Treasurer $0.35
8801 Transfer from County General $4,827.83
9902 Checks Paid ($2,616.18)
9904 Commission Charged Treasurer (30.16)

Ending Balance $156,134.80

3401 Federal Forfeiture Fund Beginning Balance $117,348.81
7501 Interest Income $5.80
8703 Excess Commission - Treasurer $1,567.29
9902 Checks Paid ($20,237.96)
9904 Commission Charged Treasurer (30.12)

Ending Balance $98,683.82

3402 UofA ES - Sales Tax Beginning Balance $0.00

7301 Local Taxes - Sales Tax $1,567,858.09
9902 Checks Paid ($1,567,858.09)
Ending Balance $0.00

3403 Drug Ct Emergency & Contingency Beginning Balance $15,856.76

9999 Voids $0.00

Ending Balance $15,856.76

4800 General Resexrve Fund Beginning Balance  $1,981,207.23
7501 Interest Income $117.09
8703 Excess Commission - Treasurer $3.53
8801 Transfer from County General $903,448.00
9904 Commission Charged Treasurer (32.34)

Ending Balance  $2.884.,773.51
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6006 Timber Tax Fund Beginning Balance $0.00

7107 NonMilitary Land Mineral Lease 38.11

7202 Local Property Taxes - Delinquent Real Estate $202.09
7221 Excess Commission - Collector $133.60

7501 Interest Income $0.25
8602 Excess Commission - Assessor ($21.25)

8703 Excess Commission - Treasurer $121.13
9904 Commission Charged Treasurer (84.04)
Ending Balance $439.89

6007 State Land Redemption Fund Beginning Balance $53,964.52

9005 State Land Redemption Proceeds Received $335,246.88
9105 State Land Redemption Proceeds Distributed ($245,953.78)
9111 City Lien Ord 48-96 Distributed ($2,000.00)
Ending Balance $141,257.62

6010 Administration of Justice Fund Beginning Balance $0.00

7402 District Court Fines and Forfeitures $33,199.03

7404 County Administration of Justice $45,504.77

7602 Circuit Clerk's Fees $21,598.87
9902 Checks Paid (396,528.80)
9904 Commission Charged Treasurer ($3,773.87)
Ending Balance $0.00

6016 County Fire Protection Premium Tax Fund Beginning Balance $0.00

7011 Act 833 Fire Protection $15,151.40
9902 Checks Paid ($15,151.40)
9999 Voids $0.00
Ending Balance $0.00

6017 County Sheriff's Office Fund Beginning Balance $0.00

7808 Prisoner Telephone Service Commission $14,273.00

7809 Prisoner Commissary Service Commission $37,420.11
8923 Transfer to Communications Facility & Equip Fund {850,668.08)
9904 Commission Charged Treasurer (31,034.03)
Ending Balance $0.00
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6601 Fort Smith City Streets Beginning Balance $0.00
7004 Property Relief Trust Funds $71,225.99
7107 NonMilitary Land Mineral Lease $1,36145
7201 Local Property Taxes - Current 3604.46
7202 Local Property Taxes - Delinquent Real Estate $9,376.23
7203 Local Property Taxes - Delinquent Personal $12,855.97
7210 State Land Sales/Redemptions $5,073.84
7221 Excess Commission - Collector $25,781.25
7501 Interest Income $38.94
8602 Excess Commission - Assessor ($3,310.32)
8703 Excess Commission - Treasurer $20,632.39
9902 Checks Paid ($141,657.46)
9904 Commission Charged Treasurer ($1,982.74)
Ending Balance $0.00
6602 Fort Smith City Library Beginning Balance $0.00
7004 Property Relief Trust Funds $47,483.99
7107 NonMilitary Land Mineral Lease $907.63
7201 Local Property Taxes - Current $402.99
7202 Local Property Taxes - Delinquent Real Estate $6,250.83
7203 Local Property Taxes - Delinguent Personal $8,570.64
7210 State Land Sales/Redemptions $3,382.55
7221 Excess Commission - Collector $17,925.90
7501 Interest Income $25.96
8602 Excess Commission - Assessor ($2,206.88)
8703 Excess Commission - Treasurer $13,754.91
9902 Checks Paid ($95,176.70)
9904 Commission Charged Treasurer ($1,321.82)
Ending Balance $0.00
6603 Fort Smith Police Pension Beginning Balance $0.00
7004 Property Relief Trust Funds $47,483.99
7107 NonMilitary Land Mineral Lease $907.63
7201 Local Property Taxes - Current $402.99
7202 Local Property Taxes - Delinquent Real Estate $6,250.83
7203 Local Property Taxes - Delinquent Personal $8,570.64
7210 State Land Sales/Redemptions $3,382.55
7221 Excess Commission - Collector $17,925.90
7501 Interest Income $25.96
8602 Excess Commission - Assessor ($2,206.88)
8703 Excess Commission - Treasurer $13,754.91
9902 Checks Paid ($95,176.70)
9904 Commission Charged Treasurer ($1,321.82)
Ending Balance $0.00
Page 17 of 30

Monday, April 10, 2017

-162-



6615 Barling General Beginning Balance (5119.60)
7004 Property Relief Trust Funds $14,091.36
7107 NonMilitary Land Mineral Lease $120.29
7201 Local Property Taxes - Current $26.15
7202 Local Property Taxes - Delinquent Real Estate $1,646.86
7203 Local Property Taxes - Delinquent Personal $1,876.84
7210 State Land Sales/Redemptions $100.56
7221 Excess Commission - Collector $2,506.60
7501 Interest Income 3296
8602 Excess Commission - Assessor ($251.65)
8703 Excess Commission - Treasurer $1,796.92
9902 Checks Paid (321,442.47)
9904 Commission Charged Treasurer ($354.82)
Ending Balance $0.00
6616 Barling Road Beginning Balance ($41.73)
7004 Property Relief Trust Funds $4,915.58
7107 NonMilitary Land Mineral Lease $41.96
7201 Local Property Taxes - Current $9.13
7202 Local Property Taxes - Delinquent Real Estate $574.50
7203 Local Property Taxes - Delinquent Personal $654.72
7210 State Land Sales/Redemptions $35.08
7221 Excess Commission - Collector $874.38
7501 Interest Income $1.03
8602 Excess Commission - Assessor (887.78)
8703 Excess Commission - Treasurer $626.83
9902 Checks Paid ($7,479.93)
9904 Commission Charged Treasurer ($123.77)
Ending Balance $0.00
6617 Barling Pension Beginning Balance (313.91)
7004 Property Relief Trust Funds $1,638.54
7107 NonMilitary Land Mineral Lease $13.99
7201 Local Property Taxes - Current $3.03
7202 Local Property Taxes - Delinquent Real Estate $191.50
7203 Local Property Taxes - Delinquent Personal $218.23
7210 State Land Sales/Redemptions $11.69
7221 Excess Commission - Collector $291.45
7501 Interest Income $0.34
8602 Excess Commission - Assessor ($29.26)
8703 Excess Commission - Treasurer $208.93
9902 Checks Paid ($2,493.27)
9904 Commission Charged Treasurer ($41.26)
Ending Balance $0.00
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6621 Central Road Fund

Beginning Balance $0.00

7004 Property Relief Trust Funds $528.14
7107 NonMilitary Land Mineral Lease $6.05
7201 Local Property Taxes - Current $5.06
7202 Local Property Taxes - Delinquent Real Estate $18.71
7203 Local Property Taxes - Delinquent Personal $55.75
7221 Excess Commission - Collector $124.00
7501 Interest Income $0.16
8602 Excess Commission - Assessor ($13.86)
8703 Excess Commission - Treasurer $90.42
9902 Checks Paid (8802.27)
9904 Commission Charged Treasurer ($12.16)
Ending Balance $0.00
6622 Hackett General Beginning Balance (315.02)
7004 Property Relief Trust Funds $2,629.28
7107 NonMilitary Land Mineral Lease $26.26
7201 Local Property Taxes - Current $4.39
7202 Local Property Taxes - Delinquent Real Estate $221.95
7203 Local Property Taxes - Delinquent Personal $570.35
7221 Excess Commission - Collector $404.79
7501 Interest Income $0.60
8602 Excess Commission - Assessor {350.94)
8703 Excess Commission - Treasurer $392.24
9902 Checks Paid (34,115.39)
9904 Commission Charged Treasurer (368.51)
Ending Balance $0.00
6623 Hackett Road Fund Beginning Balance {$4.48)
7004 Property Relief Trust Funds $788.78
7107 NonMilitary Land Mineral Lease $7.88
7201 Local Property Taxes - Current 5131
7202 Local Property Taxes - Delinquent Real Estate $66.59
7203 Local Property Taxes - Delinquent Personal $171.11
7221 Excess Commission - Collector $121.44
7501 Interest Income $0.18
8602 Excess Commission - Assessor ($15.28)
8703 Excess Commission - Treasurer $117.66
9902 Checks Paid ($1,234.65)
9904 Commission Charged Treasurer {$20.54)
Ending Balance $0.00
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6627 Huntington Road Beginning Balance (50.41)
7004 Property Relief Trust Funds $551.31
7107 NonMilitary Land Mineral Lease $3.64
7201 Local Property Taxes - Current $0.43
7202 Local Property Taxes - Delinquent Real Estate $10.58
7203 Local Property Taxes - Delinquent Personal $113.73
7210 State Land Sales/Redemptions $01.78
7221 Excess Commission - Collector $78.09
7501 Interest Income $0.08
8602 Excess Commission - Assessor ($6.90)
8703 Excess Commission - Treasurer $54.37
9902 Checks Paid (3881.34)
9904 Commission Charged Treasurer ($15.36)
Ending Balance $0.60
6628 Huntington Pension Beginning Balance (80.10)
7004 Property Relief Trust Funds $110.27
7107 NonMilitary Land Mineral Lease 30.73
7201 Local Property Taxes - Current $0.09
7202 Local Property Taxes - Delinquent Real Estate $2.12
7203 Local Property Taxes - Delinquent Personal $22.75
7210 State Land Sales/Redemptions $18.36
7221 Excess Commission - Collector $15.63
7501 Interest Income $0.02
8602 Excess Commission - Assessor (31.38)
8703 Excess Commission - Treasurer $10.87
9902 Checks Paid ($176.27)
9904 Commission Charged Treasurer ($3.09)
Ending Balance $0.00
6629 Lavaca General Fund Beginning Balance $0.00
7004 Property Relief Trust Funds $6,435.51
7107 NonMilitary Land Mineral Lease $60.26
7201 Local Property Taxes - Current 821945
7202 Local Property Taxes - Delinquent Real Estate $397.89
7203 Local Property Taxes - Delinquent Personal $1,225.72
7210 State Land Sales/Redemptions $130.12
7221 Excess Commission - Collector $1,244.63
7501 Interest Income $1.55
8602 Excess Commission - Assessor ($131.54)
8703 Excess Commission - Treasurer $900.20
9902 Checks Paid ($10,315.64)
9904 Commission Charged Treasurer ($168.15)
Ending Balance $0.00
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6633 Mansfield Road Fund

Beginning Balance ($3.36)

7004 Property Relief Trust Funds $680.41
7107 NonMilitary Land Mineral Lease $4.34
7201 Local Property Taxes - Current 5048
7202 Local Property Taxes - Delinquent Real Estate $46.11
7203 Local Property Taxes - Delinquent Personal 3100.34
7221 Excess Commission - Collector $95.22
7501 Interest Income $0.10
8602 Excess Commission - Assessor ($8.48)
8703 Excess Commission - Treasurer $64.76
9902 Checks Paid (8963.37)
9904 Commission Charged Treasurer (816.55)
: Ending Balance $0.00
6634 Mansfield City Pension Beginning Balance ($0.69)
7004 Property Relief Trust Funds $136.09
7107 NonMilitary Land Mineral Lease $0.87
7201 Local Property Taxes - Current $0.10
7202 Local Property Taxes - Delinquent Real Estate $9.22
7203 Local Property Taxes - Delinquent Personal $20.07
7221 Excess Commission - Collector $19.04
7501 Interest Income $0.02
8602 Excess Commission ~ Assessor (31.70)
8703 Excess Commission - Treasurer $12.95
9902 Checks Paid ($192.66)
9904 Commission Charged Treasurer (83.31)
Ending Balance $0.00
6635 Midland City General Beginning Balance ($22.43)
7004 Property Relief Trust Funds $775.90
7107 NonMilitary Land Mineral Lease $4.05
7203 Local Property Taxes - Delinquent Personal $48.80
7221 Excess Commission - Collector $87.01
7501 Interest Income $0.07
8602 Excess Commission - Assessor ($6.35)
8703 Excess Commission - Treasurer $60.44
0902 Checks Paid ($931.00)
9904 Commission Charged Treasurer (316.49)
Ending Balance $0.00
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6717 Hackett School District Beginning Balance $0.00
7004 Property Relief Trust Funds $86,973.12
7006 Severance Taxes $22.38
7107 NonMilitary Land Mineral Lease $899.15
7201 Local Property Taxes - Current $665.96
7202 Local Property Taxes - Delinquent Real Estate $4.498.60
7203 Local Property Taxes - Delinquent Personal $13,430.33
7210 State Land Sales/Redemptions 3466.47
7221 Excess Commission - Collector $17,484.61
7501 Interest Income $22.95
8602 Excess Commission - Assessor ($1,950.97)
8703 Excess Commission - Treasurer $1,678.95
9902 Checks Paid ($123,926.45)
9904 Commission Charged Treasurer ($265.10)
Ending Balance $0.00
6725 Greenwood School District Beginning Balance $0.00
7004 Property Relief Trust Funds $661,149.97
7006 Severance Taxes $135.96
7106 Military Land Mineral Lease $29,374.24
7201 Local Property Taxes - Current $2,584.28
7202 Loocal Property Taxes - Delinquent Real Estate $42,870.25
7203 Local Property Taxes - Delinquent Personal $96,023.93
7210 State Land Sales/Redemptions $31,18247
7221 Excess Commission - Collector $178,373.88
7501 Interest Income $240.72
8602 Excess Commission - Assessor ($20,461.49)
8703 Excess Commission ~ Treasurer $16,653.47
9902 Checks Paid (3$1,036,043.17)
9904 Commission Charged Treasurer ($2,084.51)
Ending Balance $0.00
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6776 Mansfield School District Beginning Balance $0.00
7004 Property Relief Trust Funds $116,202.63
7006 Severance Taxes $30.41
7102 Federal Forest Reserves $9,361.64
7107 NonMilitary Land Mineral Lease $919.78
7201 Local Property Taxes - Current $444.86
7202 Local Property Taxes - Delinquent Real Estate $10,339.39
7203 Local Property Taxes - Delinquent Personal $18,935.12
7210 State Land Sales/Redemptions $9,058.83
7221 Excess Commission - Collector $18,449.54
7501 Interest Income $22.06
8602 Excess Commission - Assessor ($1,875.43)
8703 Excess Commission - Treasurer $1,71744
9902 Checks Paid (3183,218.80)
9904 Commission Charged Treasurer ($387.47)
Ending Balance £0.00
6794 Hartford School District Beginning Balance ($333.60)
7004 Property Relief Trust Funds $85,172.73
7006 Severance Taxes $9.49
7102 Federal Forest Reserves $6,198.94
7107 NonMilitary Land Mineral Lease $579.18
7201 Local Property Taxes - Current $98.16
7202 Local Property Taxes - Delinquent Real Estate $13,611.44
7203 Local Property Taxes - Delinquent Personal $12,593.25
7210 State Land Sales/Redemptions $15,968.58
7221 Excess Commission - Collector $11,982.59
7501 Interest Income 313.03
8602 Excess Commission ~ Assessor ($1,107.51)
8703 Excess Commission - Treasurer $1,081.44
9902 Checks Paid ($145,549.09)
9904 Commission Charged Treasurer (3318.63)
Ending Balance $0.00
6837 Cason Bottoms Beginning Balance $0.00
7107 NonMilitary Land Mineral Lease $0.93
8703 Excess Commission - Treasurer $13.97
9999 Voids $0.00
Ending Balance $14.90
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3/17/2017
3/18/2017
3/19/2017
3/20/2017
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Sebastian County ADC
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3

10

Census by Category

3/15/2017 - 4/14/2017
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6

8

9
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11
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FFJ

3

ADC - Arkansas Department of Correction
CEN - Cental City

DRUG - Drug Court
GWDC - Greenwood District Court

PH - Parole Hold
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FFJ - Fugitive From Justice
HOLD - Holding Cell
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6

4
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ICE - Immigration and Customs Enforcement
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SEBASTIAN COUNTY PARKS ADVISORY BOARD MEETING
APRIL 10, 2016 @ 12:00 NOON
BEN GEREN SAFE SHELTER
7200 ZERO, FORT SMITH, ARKANSAS

AGENDA

CALL TO ORDER

APPROVAL OF MINUTES
A. March 13, 2016 Regular Meeting

FINANCIAL REPORTS

A. Monthly Reports

Golf Course Revenue/Budget Plan 2017
Rounds Recap

Park Monthly Revenue

Golf Monthly Revenue

il o

REVIEW GOLF COURSE
A. Jay Randolph

1. Update on Golf Course
B. Paul Wanstreet

2. Update of Pro Shop

REVIEW OF PARK
A. Scott Stubblefield
1. Update on Gator Golf

ADJOURN
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MINUTES
BEN GEREN PARK BOARD MEETING
March 13, 2017
12:00 Noon

The regular meeting of the Ben Geren Park Board was held at 12:00 noon, March
13, 2017 at the Ben Geren Safe Shelter, 7200 Zero, Fort Smith, Arkansas.

Present was: Absent was:
Mr. David Lovvorn Sebastian County Judge David Hudson
Mr. Frank Glidewell Bobby Faulkner, Maintenance Supervisor
Mr. Eddy Beshears Debbie Brewer, Park Office Manager
Dr. Mike Thames Mr. Jerry Neel

Mr. Bob Turner
Others present were:

Mr. Scott Stubblefield, County Administrator

Mr. Jay Randolph, Golf Course Superintendent

Mr. Paul Wanstreet, Marketing/Golf Pro Shop Manager
Hon. Danny Aldridge, Sebastian County Quorum Court

Hon. Dickie Robinson, Sebastian County Quorum Court
Thomas Saccente, Southwest Times Record

The meeting was called to order at 12:05 p.m.

Frank Glidewell moved for approval of minutes, accepted by Eddy Beshears that
minutes of the February 13, 2017 meeting be approved as presented.

Jay Randolph gave an update on the golf course and explained that the recent
cold weather has set the Bermuda grass back a bit and turned to a semi dormant state.
He also talked about the recent aeration of Magnolia greens and other winter projects
the golf course maintenance crew is finishing, tee improvements for the ladies and new
tee construction on Silo holes 1 and 3. We had a recent prescribed burn to 15 acres of
native areas, Barling Fire Department, White Bluff Rural and Arkansas Forestry
Commission helped with the burn.

Paul Wanstreet gave an update on the pro shop and having 21 members of the
Men’s Golf Association and upcoming MGA tournaments. He also discussed the sale of
12 tee sign sponsorships, eight of which were two year sales and four of them were one

year sales.

Scott Stubblefield gave an update on the front side of the park. Scott mentioned
that three bicycle repair stations had been donated to the park. They will be installed at
Torraine Lake, County land near the overlook and near the Disc Golf parking lot. These
stations will give the individual all tools and an air pump to perform simple

1
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maintenance and repairs to Mountain and Road bikes. Both a new 18hole Disc Golf
Course and a kids bike course are coming to Ben Geren. The bike course will be where
the old BMX track used to be and will be built at no cost to Ben Gere Park/County. The
Disc Golf Course will be placed between Pavilion #1 and the Safe Shelter and will run
along Massard Creek. The County is partnering with the Disc Golf Association to build
this course. Extensive improvements have been made at Gator Golf including rental
space for parties. We should have another good year. Parrot Island is busy preparing to
open for the season. They are hiring staff and working with me on several small

projects.

Adjourn: There being no other business to come before the board, Mr. Eddy
Beshears made a motion to adjourn meeting, Mr. Frank Glidewell second the motion at

1:30 p.m.
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-G/LT-

January
February
March
April

May

June

July
August
September
October
November
December

Total

Budget/Actual Expenses

Gas Well

Comparison of Revenue to Expenses

Golf Course Revenue/Budget Plan for 2017

2017 Comparison of
Projected Projected 2017
Revenue Revenue and
2016 Actual (Based on 2017 Actual Actual Revenue
10,300.55 16,309 34,399.87 18,090.98
14,973.75 19,456 39,712.67 20,256.76
15,592.36 41,202 54,911.62 13,710.04
56,468.70 105,599 - -
53,055.42 63,546 - -
51,303.38 64,321 - -
50,979.02 75,394 - -
63,923.10 69,442 - -
51,730.75 61,905 - -
55,414.42 53,664 - -
30,524.33 26,482 - -
12,090.71 17,680 - -
466,356.49 615,000.00 129,024.16 52,057.77
753,651.95 S 674,214.00
7,157.31 $354.24
(287,295.46) (545,189.84)

Zﬁ"‘“l"h'2513?26121:Aﬁh'Ué'l's’“fWééé?solﬂffih»Aﬁrii{ T
2013 April Annuals

, ‘ 65';974:74a
. 2014-April Annuals:

58,163.49 -

:.2013/2014-Avg. Ann. 62;069. 12

:,NOTE In,2017:Annudls are: bemg sold: every’ month ‘Annual sales ytd are $36,990. 03

" Annuals:will:continue to:be: sold throughout the year wsth -an expirationof: 12/31/2017',:.:‘
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2017 Rounds Recap and Cart Rental Recap Comparison to 2013-2014 Average
13-14 13-14 13-14 13-14
2017 Pald 18 | Average 2017 Pald 9 | Average9 1314 Average Average 13-14 13414 13-14
Hole Green |Pald 18 Hole] Hole Green | Hole Green Average |2017 School] School/ | 2017 Total Total 2017 Cart9 | Average [2017 Cart18| Average | 2017 Total | Average
Fees Green Fees Fees Fees 2017 Annuals| Annuals J Comp Comp Rounds Rounds Hole Cart 9 Hole Hole Cart 18 Hole Carts Total Carts
January 552 317 276 190 277 339 34 76 11139 921 253 145 542 | 391 fl 798 536
Fehruary 803 381 354 253 376 276 89 67 .1652 976 383 178 864 ast, 3 lid‘i; 568
March 975 948 440 466 376 476 85 83 1876 1972 432 405 1021 841 ). 01453 1246
Aptll 0 1091 0 598 0 415 0 69 0 2173 0 484 0 847 1 0 ) 1331
May 0 1222 0 686 0 576 0 120 0 2603 0 519 0 1302 ‘0. 1821
June 0 1218 0 795 0 579 [} 116 [} 2707 0 523 0 1349 Ji o 1872
July 0 1443 ] 856 0 671 0 149 0 3118 0 553 0 1643 o0 2186
August 0 1284 0 794 0 630 0 188 0 2896 [ 528 0 1521 |1 0 2048
September 0 1161 0 621 0 588 o 136 0 2506 0 484 0 1333 g0 1817
October: 0 780 0 611 0 508 0 85 0 1983 0 393 0 1256 §, 0000 1649
November [ 553 0 238 0 364 0 78 0 1231 0 139 0 662 Ao 0. 801
December 0 417 0 150 [ 247 [} 51 0 863 [ 63 0 3 | 6. . - 434
Total 2330 10812 1100 6255 1028 5667 208 1214 4667 23947 1068 4411 2427 11904 3495 16315




From: March 1, 2017

To: March 31, 2017

Ben Geren Parks and Recreation Department

Detail by Sub Department
March March

Sub Department 2017 YID 2016 YTD
Ben Geren Park
Tennis $500.00 $750.00 $250.00 $750.00
Go Carts $0.00 $0.00 $0.00 $0.00
Soccer $33.68 $3,176.89 $2,344.54 $2,344.54
Softball $0.00 30.00 $30.00 $120.00
Northside High School
Rentals

Pavilion $1,540.00 $2,280.00 $1,125.00 $1,825.00

Special $100.00 $600.00 $380.00 $480.00

Vendors $79.51 $413.99 $4.50 $4.50
Softball Lights/Other $245.00 $695.50 $0.00 $0.00
Ben Geren Park Total: §2,498.19 $7,916.38 §4,134.04 §5,524.04
Revenue $3,490.00 $3,490.00 $0.00 $0.00
Credit Card $0.00 $0.00 -$1.50 $1.50
Ben Geren Gator Golf Total: $3,490.00 $3,490.00 -$1.50 -84.50
Ben Geren Safe Shelter Total: $2,545.00 $3,765.00 $240.00 §740.00
Total $8,533.19 $15,171.38 $4,372.54 $6,259.54
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From: March 1, 2017

To: March 31, 2017

Ben Geren Golf Course Department

Detail by Sub Department
March March
Sub Department 2017 YTD 2016 YTD
Ben Geren Golf Course
Green Fees
Regular $17,238.06 §41,891.04 $8,341.37 $21,974.76
Annual $14,103.66 $36,990.03 $0.00 $735.00
Golf Cart Rentals $15,128.76 $35,793.78 $5,333.21 $13,184.79
Driving Range $1,643.97 $3,789.60 $1,495.92 $3,574.20
Pull Carts/Club Rentals $123.28 $264.04 $22.08 $80.04
Miscellaneous
Interest $1.41 §$3.54 $0.54 $1.06
Restitution $0.00 $100.00 $0.00 $202.66
Credit Card Charges -$765.65 -$1,614.19 -$260.70 -$617.82
Tee Sign Sponsorships $900.00 $900.00 $0.00 $0.00
Gift Certificates $1,231.57 $1,419.09 $0.00 $0.00
Ben Geren Golf Course Total: $49,605.06 $119,536.93  $14,932.42 $39,134.69
Ben Geren Concession Total $2,715.15 $5,716.00 $67.94 $67.94
Ben Geren Pro Shop Sales Total: $2,530.81 §3,771.23 §0.00 $0.00
Total $54,911.62 $125,024.16 $15,000.36 $39,202.63
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