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SEBASTIAN COUNTY QUORUM COURT MEETING
APRIL 21, 2015 @ 7:00 P.M.
GREENWOOD COURTHOUSE, UPPER COURTROOM
GREENWOOD, ARKANSAS

AGENDA

CALL TO ORDER

A Pledge of Allegiance

B. Invocation

C. Roll Call

PUBLIC COMMENTS

APPROVAL OF MINUTES

A, March 17, 2015 Quorum Court Regular Meeting

COMMITTEE AND OTHER REGULAR REPORTS

A. Executive Report of the County Judge

B Fort Chaffee Redevelopment Authority Board Appointment — Mr. Don Keesee

C. Quorum Court Equalization Board — Reappoint Ms. Rhonda Black

D James Fork Regional Water District Board Appointment — Mr. Jim Lee

OLD BUSINESS

A. An Appropriation Ordinance Amending Budget Ordinance 2014-19 in Order to
Appropriate Additional Funds and Approve Additional Expenditures for County Offices
and Departments in the 2015 Budget; and for Other Purposes. (Capital)
[Third Reading]

B. Review of 2015 Personnel Project Revised Schedule — Updated April 21, 2015

NEW BUSINESS

A. Review Request from Hackett Museum and Historical Society

B. An Appropriation Ordinance Amending Budget Ordinance 2014-19 in Order to
Appropriate Additional Funds and Approve Additional Expenditures for County Offices
and Departments in the 2015 Budget; and for Other Purposes.

C. A Resolution Authorizing the Sebastian County Judge to Apply for the 2015 Court
Security Grant to Support Sebastian County Court Security Operations.

D. A Resolution Authorizing the Seba ' n County Judge to Apply for a Juvenile

Accountability Block Grant to Sup,°_ : Services for Sebastian County Delinquent Youth.



Recap of Unobligated Balance and Request

Fund Summary Comparison
April 21, 2015 Regular Quorum Court Meeting

4/16/2015

General Fund

County Clerk

Circuit Clerk

Circuit Clerk

Courthouse Maintenance
Election Commission
Financial Management
Information Systems
Purchasing/HR
Ambulance

Sheriff

Sheriff

Cireuit Judge Division |
Circuit Judge Division If
Juvenile Detention Center
Juvenile Detention Center
Prosecuting Attomey
Adult Detention Center
Courthouse Security
ADC Maintenance

ADC Maintenance

ADC Medical

ADC Medical

Drug Enforcement Task Force

JDC Maintenance
Couris Building Operations
Video Arraignment

Circuit Courtroom Operations

Emergency Management
Ben Geren Park

Ben Geren Park

Ben Geren PS & GC
Veterans Service

Total Capital Appropriations

Unobligated Balance

Capital taken out of fund balance

Supplies/
Personne! Operating
Chevy Traverse FWD
Chevy Traverse-CV 14526 AWD
Computer Replacement Plan

Rm 203 upgrade, FSCH exterior cleaning, etc.
Color printer/copier/scanner
Computer Replacement Plan
Computer Replacement/desktop, etc
Computer Replacement Plan
Computer Replacement Plan
Computer Replacement Plan

Scanner, focks, radar, tasers
Recording equipment

Copier, laptop

Refrigerator

Computer Replacement Plan
Computer Replacement Plan
Computer Replacement Plan
Computer for Security Training
Flooring, HVAC sinking fund, tile, coolersffreezers, mowers, etc.
WIF! units for use with Guardian

BP machine, BP machine w/intake
Computer Replacement Plan
Computer Replacement Plan

VCT area

Mowers, edgers, weed eaters, {raclors
Repiace video arraignment system
Laptop

Computer Replacement Plan

18’ Cutter, tractor

Computer Replacement Plan

Mower, Golf carts feasefinterest
Computer Replacement Plan

0 0

Unobligated balance after appropriations

Capital
25,059
25,059

1,000
100,000
600
650
48,000
2,300
5,000
7,000
17,756
678
7349
1,900
2,000
4,600
4,000
1,000
125,000
1,600
1,526
1,000
1,500
5,200
3,000
43,000
1,000
4,600
58,000
2,000
62,478
650

564,505

Debt Total
Service Reaquests
25,058
25,059
1,000
100,000
600
650
48,000
2,300
5,000
7,000
17,756

215,295
564,505

215,295

Revenue
Reimb.




Recap of Unobligated Balance and Request

Fund Summary Comparison
April 21, 2015 Regular Quorum Court Meeting

4/16/2015

Supplies/ Debt Total Revenue
Fund Dept General Fund Capital Reserve Personnel Operating Capital Service Requests Reimb,
1001 0131 County Facilities improvement  Soccer fields irrigation/sod 42,822 42,822
0311 EMS Facility EMS Building Construction 1,250,076 1,250,076
Total Capital Appropriations o] 0 1,292,898 0 1,292,898 0
Unobligated Balance 1,045,073
Transfer from General Fund 260,213
Unobligated balance after appropriations 12,388
Supplies/ Debt Tota! Revenue
Fund Dept Yreasurer Commission Fund Personnel Operating Capital Service Reguests Reimb.
1800 0103 Treasurer Traverse, cost shared with Collector 12,530 12,630 12,530
Total Capital Appropriations 0 0 12,530 o] 12,530 12,530
Unobligated Balance 0
Unobligated balance after appropriations 0
Supplies/ Debt Total  Revenue
Fund Dept Collector's Commission Fund Personnel Operating Capital Service Reguests Reimb.
1801 0104 Tax Collector Traverse, cost shared with Treasurer 12,530 12,530 12,530
Total Capital Appropriations ¢ 0 12,530 0 12,530 12,530
Unobligated Balance 4]
Unobligated balance after appropriations 0
Supplies/ Debt Total Revenue
Fund Dept Assessor's Commission Fund Personne! Operating Capital Service Requesls Reimb.
1802 0105 Assessor Computer Replacement Plan 12,900 12,800 12,800
0105 Assessor 3 Printers 2,004 2004 2,004
Total Capital Appropriations 0 0 14,904 0 14,804 14,904
Unobligated Balance 0
Unobligated batance after appropriations 0
Supplies/ Debt Total Revenue
Fund Dept General Fund Sales Tax Personnel Operating Capital Service Reqguests Reimb.
1803 0616 Aquatics To reconcile 2015 budget 318,272 318,272 ¢}
Total Capital Appropriations (4} 0 318,272 0 318,272 [+]
Unobligated Balance 169,497
Loan Transfer from General Fund 97,083
Transfer 1% 2014 July-Dec Sales Tax 17,994
Transfer 1% 2015 Jan-Dec Sales Tax 33,985
Unobligated balance after appropriations 287
Supplies/ Debt Total Revenue
Eund Dept Haz Mat Response Fund Personnel Operating Capital Service Requests Reimb.
1810 0506 HazMat Response Emergency & Contingency equipment purchase (5,000) 5,000 0
Total Capital Appropriations [} {5,000} 5,000 0 0 0
Unobligated Balance 3)
Unobligated balance after appropriations : (3)




Recap of Unobligated Balance and Request

Fund Summary Comparison
April 21, 2015 Regular Quorum Court Meeting

4/16/2015

Supplies/ Debt Total Revenue
Fund Dept County Road Personnel Operating Capital Service Requests Reimb.
2000 0200 County Road Computer Replacement Pian 1,500 1,500
0200 County Road Tahoe, County matching, 8 dump trucks, loader 354,097 354,097
Total Capital Appropriations [ 0 355,597 4] 355,597 0
Unobligated Balance 3,939,738
Unobligated balance after appropriations 3,584,141
Supplies/ Debt Total Revenue
Fund Dept Treasurer's Automation Fund Personnel Operating Capital Service Requesls Reimb.
3000 0125 Treasurer's Automation Computer Replacement Plan 4,000 4,000
Total Capital Appropriations o} 0 4,000 0 4,000 0
Unobligated Balance 401,840
Unobligated balance after appropriations 397,840
Supplies/ Debt Total Revenue
Fund Dept Circuit Court Automation Personnel Operating Capital Service Requests Reimb.
3002 0124 Court Automation Circuit Computer Replacement Plan 7,000 7,000
0124 Court Automation Circuit LVO IDEAPAS Laptop 2,000 2,000
Total Capital Appropriations 0 v} 9,000 0 9,000 0
Unobligated Balance 47,631
Unobligated balance after appropriations 38,631
Supplies/ Debt Total Revenue
Fund Dept District Court Automation.-GW Personnel Operating Capital Service Requests Reimb.
3003 0436 Coun Automation-GW DVD player, TV flat screen 1,200 1,200
0436 Court Automation-GwW Computer Replacement Plan 1,300 1,300
Total Capital Appropriations 0 0 2,500 0 2,500 0
Unobligated Balance 37,192
Unobligated balance after appropriations 34,692
Supplies/ Debt Total  Revenue
Fund Dept Assessor Amendment 79 Fund Personnel Operating Capital Service Requests Reimb.
3004 0127 Assessor Amendment 79 Computer Replacement Plan 1,000 1,000
Total Capitai Appropriations 0 0 1,000 0 1,000 0
Unobligated Balance 54,512
Unobligated balance after appropriations 53,512
Supplies/ Debt Total  Revenue
Eund Dept County Library Fund Personnel Operating Capital Service Reguests Reimb.
3008 0600 County Library Storage bldg, annual share, book trucks,6 computer stations 26,379 26,379
0600 County Library Computer Replacement Plan 5,166 5166
Total Capital Appropriations 0 0 31,545 0 31,545 0
Unobligated Batance 493,007
Unobligated balance after appropriations 461,462
Supplies/ Debt Total Revenue
Fund Dept Communication Facilities & Equipment Fund Personnel Operating Capital Service Requesis Reimb.
3014 0424 Sheriffs Radio Equipment Computer Replacement Plan 3,000 3,000
Total Capital Appropriations 0 0 3,000 0 3,000 0
Unobligated Balance (30,279)
Unobligated balance after appropriations (33,279)




4/16/2015

Recap of Unobligated Balance and Request

Fund Summary Comparison
April 21, 2015 Regular Quorum Court Meeting

Supplies/ Debt Total Revenue
Fund Dept Emergency 911 Fund Personne! Operating Capital Service Requests Reimb.
3020 0501 911 Telephone System Computer Replacement Plan 4,000 4,000
0501 911 Telephone System Emergency Equipment Replacement 10,000 10,000
Total Capitai Appropriations 0 ] 14,000 0 14,000 0
Unobligated Balance 1,459,316
Unobligated balance after appropriations 1,445.316
Supplies/ Debt Total Revenue
Fund Dept County Library Sales Tax Personnel Operating Capital Service Reguesis Reimb.
3400 0603 Regional Library Sales Tax Computer Replacement Plan 5815 5815
0803 Regional Library Sales Tax Storage bldg, shelving, chairs, desk, workstations 16,338 16,338
Total Capltal Appropriations 0 4] 22,153 4] 22,153 0
Unobligated Balance 97,112
74,959

Unobligated balance after appropriations




4/16/2015

Recap of Unobligated Balance and Request

Fund Summary Comparison
April 21, 2015 Regular Quorum Court Meeting

Supplies/ Debt Total Revenue
Fund Dept General Fund Personnel Operating Capital Service Reguests Reimb.
1000 0400 Sheriff Misc Law Enforcement 100 100 100
Sheriff Misc Law Enforcement 37 37 a7
Total New Requests 0 137 0 0 137 137
Unobligated Balance 215,295
Unobligated balance after appropriations 215,285
Supplies/ Debt Total Revenue
Fund Dept Road Department Fund Personnel Operating Capital Service Requests Reimb.
2000 0200 Road Department Gravel 260,000 260,000
Total New Requests 0 260,000 4] 0 260,000 0
Unobligated Balance 3,584,141
Unobligated balance after appropriations 3,324,141
Supplies/ Debt Total Revenue
Eund Dept Circuit Court Automation Fund Personnel Operating Capital Service Requests Reimb.
3002 0124 Circuit Court Automation-Circuit WiFi Hardware 2,344 2,344
Total New Capital Appropriations 0 0 2,344 0 2,344 0
Unobligated Balance 47,631
Unobligated balance after appropriations 45,287
Supplies/ Debt Total Revenue
Fund Dept Drug Asset Forfeiture Personnel Operating Capital Service Requests Reimb.
3015 0428 Drug Asset Forfeiture Pro-rata share 9,207 9,207 9,207
Drug Asset Forfeiture Duplicate payment reimbursement 2,395 2395 2395
New Requests Appropriation 0 11,602 0 0 11602 11,602
Unobligated Balance (31,062)
Unobligated balance after appropriations (31,062)
Supplies/ Debt Total Revenue
Fund Dept Act833 Personnel Operating Capital Service Reauests Reimb.
3023 0509 Act 833 Act 833 for Rural Fire 8,620 9,620 9,620
New Request Appropriation 0 9,620 0 0 9,620 9,620
Unobligated Bafance 0
Unobligated balance after appropriations [+]




1000 General Fund

Revenue
Expenses

Revenue less Appropriations
Beginning Balance 1/1/15
Subtotal

Transfer within General Fund
Computer Reserve
Jail Restricted
Fund Balance
2% Sebastian County EMS - YTD
1% County Parks - YTD

Less Reserve A.C.A. 14-20-103
Fund Balance

Capital for 2015
Current Fund Balance
Unobligated Balance

Restricted Funds
Jail Restricted
Beginning Balance 1/1/15
Balance

Computer Reserve
Beginning Balance 1/1/15
2015 Annual Appropriation

Balance

Ambulance Reserve Replacement

Beginning Balance 1/1/15
Balance

Ambulance Reserve Equip Replacement

Beginning Balance 1/1/15
Balance

2% Sebastian County EMS - YTD
Beginning Balance 1/1/15
Balance

1% County Parks - YTD
Beginning Balance 1/1/15
Balance

General Fund

Jail Restricted

Computer Reserve
Ambulance Reserve

2% Sebastian County EMS
1% County Parks

Total General Fund

RECAP MARCH MONTHLY FINANCIAL REPORT

Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
21,324,445.00 1,295,911.49 0.00 3,757,880.18
(23,702,523.00) {1,754,872.25) {279445.73) {5,493,074.78)
(2,378,078.00) (458,960.76) {279,445.73) (1,735,194.60)
7,520,585 7,520,584.96
5,142,507 5,785,390.36
{30,000.00)
(18,261.00}
{9,130.00)
(2,378,616.00)
(2,642,157.00)
5,757,999.36
91,734
99,698.00
99,698.00
60,000.00
30,000.00
90,000.00
35,000.00
35,000.00
14,001.00
14,001.00
18,261.00
35,989.00
54,250.00
9,130.00
17,994.00
27,124.00
2015 Beginning Current Treasurer's
Balance Balance Balance
7,520,501.91 5,727,916.31
99,698.00 99,698.00
60,000.00 90,000.00
43,001.00 49,001.00
35,989.00 54,250.00
17,994.00 27,124.00
7,783,183.91 6,047,989.31 6,047,989.31
Difference 0.00

-9-



RECAP MARCH MONTHLY FINANCIAL REPORT

1001 General Reserve Fund

Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 0.00 75.38 0.00 137.88
Expenses {10,137.00) 0.00 (9,588.00) 0.00
Revenue less Appropriations {10,137.00) 75.38 137.88
Beginning Balance 1/1/15 1,655,209.95 1,655,209.95
Subtotal 1,645,072.95
Earmarks
Sebastian County Library {600,000.00)
Current Fund Balance 1,655,347.83
Unobligated Balance 1,045,072.95
1803 General Fund Sales Tax Revenue
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 367,340.00 36,056.64 0.00 104,749.99
Expenses {2,094,168.00) {331,344.00) (54,477.71) {774,483.25)
Revenue less Appropriations (1,726,828.00) (669,733.26)
Beginning Balance 1/1/15 1,896,325.18 1,896,325.18
Subtotal 169,497.18
Current Fund Balance 1,226,591.92
Unobligated Balance 169,497.18
1002 Health Insurance
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 0.00 195,488.97 1,002,877.42
Expenses 0.00 (226,675.24) (758,115.18)
Revenue less Appropriations 0.00 (31,186.27) 244,762.24
Beginning Balance 1/1/15 17,587.14 17,587.14
Current Fund Balance 262,349.38

Unobligated Balance

-10-



1800 Treasurer's Commission Fund

RECAP MARCH MONTHLY FINANCIAL REPORT

Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 487,447.00 40,276.81 121,895.02
Expenses (487,447.00) (20,611.75) (57,874.68)
Revenue less Appropriations 0.00 19,665.06 64,020.34
Beginning Balance 1/1/15 526,238.98 526,238.98
Treasurer's Excess (526,238.98) (526,238.98)
Current Fund Balance 64,020.34
Unobligated Balance 0.00
1801 Collector's Commission Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 802,720.00 4,358.21 11,647.81
Expenses {802,720.00) {55,665.58) {174,483.60)
Revenue less Appropriations 0.00 (51,307.37) (162,835.79)
Beginning Balance 1/1/15 1,472,064.77 1,472,064.77
Collector's Excess (1,472,064.77) (1,472,064.77)
Current Fund Balance (162,835.79)
Unobligated Balance 0.00
1802 Assessor's Commission Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 2,172,564.00 265.35 1,164.15
Expenses {2,522,564.00) (165.019.11) (515.00) {480,608.76)
Revenue less Appropriations {350,000.00) (164,753.76) (479,444.61)
Fund 3011 Reappraisal Cost Fund
Will be transferred at year end 350,000.00
Balance 0.00
Beginning Balance 1/1/15 104,875.76 104,875.76
Assessor's Excess (104,875.76) (104,875.76)
Current Fund Balance (479,444.61)
Unobligated Balance 0.00

-11-



RECAP MARCH MONTHLY FINANCIAL REPORT

1804 Greenwood District Court

Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 392,000.00 46,687.69 105,408.27
Expenses (456,101.00) {21,705.62) {65,301.17)
Revenue less Appropriations (64,101.00) 24,982.07 40,107.10
Beginning Balance 1/1/15 550,585.08 550,585.08
Earmarks
Court Room {200,000.00)
Less Reserve A.C.A. 14-20-103 (55,058.00)
Current Fund Balance 590,692.18
Unobligated Balance 231,426.08
1805 Law Library Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 23,849.00 2,303.09 5,683.47
Expenses (23,849.00) (1,457.23) (4,894.25)
Revenue less Appropriations 0.00 845.86 789.22
Beginning Balance 1/1/15 0.00 0.00
Current Fund Balance 789.22
Unobligated Balance 0.00
1810 HazMat Response
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 49,291.00 418.32 42,095.77
Expenses (98,048.00} {203.21) 0.00 {1,063.02)
Revenue less Appropriations (48,757.00) 215,11 41,032.75
Beginning Balance 1/1/15 48,753.59 48,753.59
Less Reserve A.C.A. 14-20-103
Current Fund Balance 89,786.34
Unobligated Balance (3.41)

-12-



RECAP MARCH MONTHLY FINANCIAL REPORT

1901 Miscellaneous Grants
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 69,454.00 0.00 0.00 0.00
Expenses {98,739.00) {2,750.00} {31,800.50) (5,862.25)
Revenue less Appropriations {29,285.00) {2,750.00) (31,800.50) (5,862.25)
Beginning Balance 1/1/15 29,284.97 29,284.97
Current Fund Balance 23,422.72
Unobligated Balance {0)
1902 Homeland Security Grant
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 413,570.00 98,512.00 0.00 98,979.94
Expenses (332,194.00) {78,821.84) {178,381.97) (96,424.99)
Revenue less Appropriations 81,376.00 19,690.16 (178,381.97) 2,554.95
Beginning Balance 1/1/15 (81,375.94) (81,375.94)
Current Fund Balance (78,820.99)
Unobligated Balance 0
1903 Emergency Management Grants
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 14,701.00 14,701.00 14,701.00
Expenses 0.00
Revenue less Appropriations 14,701.00 14,701.00
Beginning Balance 1/1/15 (14,617) (14,616.97)
Current Fund Balance 84.03
Unobligated Balance 84

-13-



RECAP MARCH MONTHLY FINANCIAL REPORT

2000 Road Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 5,484,752.00 630,387.56 1,216,067.10
Expenses {6,616,649.00) (244,919.71) {181,650.28) (875,757.29)
Revenue {ess Appropriations (1,131,897.00) 340,309.81
Beginning Balance 1/1/15 6,244,566.37 6,244,566.37
Less Reserve A.C.A. 14-20-103 (1,172,931.00)
Current Fund Balance 6,584,876.18
Unobligated Balance 3,939,738.37
2800 Road Capital Reserve Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 0.00 1.75 5.06
Expenses 0.00
Revenue less Appropriations 0.00 5.06
Beginning Balance 1/1/15 87,833.28 87,833.28
Less Reserve A.C.A. 14-20-103 (8,783.00)
Current Fund Balance
Unobligated Balance 79,050.28 87,838.34
3000 Treasurer's Automation Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 101,000.00 6.24 21.73
Expenses (50,950.00} {598.79) (1,513.63)
Revenue less Appropriations 50,050.00 (592.55) (1,491.90)
Beginning Balance 1/1/15 402,099.74 402,099.74
Less Reserve A.C.A. 14-20-103 {50,310.00)
Current Fund Balance 400,607.84
Unobligated Balance 401,840

-14-



RECAP MARCH MONTHLY FINANCIAL REPORT

3001 Collector's Automation Fund

Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 176,400.00 29.57 63.48
Expenses (158.,648.00) {4,751.18) {21,937.51)
Revenue less Appropriations 17,752.00 {4,721.61) (21,874.03)
Beginning Balance 1/1/15 901,183.52 901,183.52
Less Reserve A.C.A. 14-20-103 (107,758.00)
Current Fund Balance 879,309.49
Unobligated Balance 811,177.52
3002 Circuit Court Automation Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 19,600.00 2,537.00 7,299.06
Expenses {21,915.00) (1,811.99} (3.231.91)
Revenue less Appropriations (2,315.00) 725.01 4,067.15
Beginning Balance 1/1/15 57,672.89 57,672.89
Less Reserve A.C.A. 14-20-103 (7,727.00)
Current Fund Balance 61,740.04
Unobligated Balance 47,631
3003 District Court Automation Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 8,330.00 876.27 2,563.13
Expenses 0.00 0.00 0.00
Revenue less Appropriations 8,330.00 876.27 2,563.13
Beginning Balance 1/1/15 32,999.38 32,999.38
Less Reserve A.C.A. 14-20-103 (4,137.00)
Current Fund Balance 35,562.51
Unobligated Balance 37,192
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RECAP MARCH MONTHLY FINANCIAL REPORT

3004 Assessor's Amendment 79

Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 15,819.00 1.34 15,635.03
Expenses {11,900.00) 0.00 {4,900.00}
Revenue less Appropriations 3,919.00 1.34 10,735.03
Beginning Balance 1/1/15 55,748.84 55,748.84
Less Reserve A.C.A. 14-20-103 (5,156.00)
Current Fund Balance 66,483.87
Unobligated Balance 54,512
3006 Recorder's Cost Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 813,400.00 66,914.19 214,104.92
Expenses {1,119,930.00) (69,939.86) (156,515.57)
Revenue less Appropriations {306,530.00) {3,025.67) 57,589.35
Beginning Balance 1/1/15 758,468.73 758,468.73
Less Reserve A.C.A. 14-20-103 (157,186.00)
Current Fund Balance 816,058.08
Unobligated Balance 294,752.73
3008 County Library Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 230,133.00 17,204.67 33,435.78
Expenses {337,017.00) {20,030.66) (58,858.00)
Revenue less Appropriations (106,884.00) {(2,825.99) (25,422.22)
Beginning Balance 1/1/15 692,115.51 692,115.51
Less Reserve A.C.A. 14-20-103 (92,224.00)
Current Fund Balance 666,693.29
Unobligated Balance 493,007.51
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RECAP MARCH MONTHLY FINANCIAL REPORT

3009 Solid Waste Mgmt Fund

Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 0.00 0.52 1.01
Expenses 0.00 0.00 0.00
Revenue less Appropriations 0.00 0.52 101
Beginning Balance 1/1/15 12,864.08 12,864.08
Less Reserve A.C.A. 14-20-103 {1,286.00)
Current Fund Balance 12,865.09
Unobligated Balance 11,578.08
3010 County Clerk Operating Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 6,370.00 1,241.98 3,152.81
Expenses 0.00 0.00 0.00
Revenue less Appropriations 6,370.00 1,241.98 3,152.81
Beginning Balance 1/1/15 12,138.83 12,138.83
Less Reserve A.C.A. 14-20-103 (1,850.00) 0.00
Current Fund Balance 15,291.64
Unobligated Balance 16,658.83
3011 Reappraisal Cost Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 350,000.00 0.00 64,393.00
Expenses 0.00 0.00 0.00
Revenue less Appropriations 350,000.00 0.00 64,393.00
Beginning Balance 1/1/15 0.00 0.00
Less Reserve A.C.A. 14-20-103 0.00
Current Fund Balance 64,393.00
Unobligated Balance 350,000.00

{ Will be transferred to Fund 1802 Assessor with year end court order)
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3012 Child Support Cost Fund

Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 1,960.00 909.29 1,056.29
Expenses 0.00 0.00 0.00
Revenue less Appropriations 1,960.00 908.29 1,056.29
Beginning Balance 1/1/15 0.00 0.00
Less Reserve A.C.A. 14-20-103 {196.00)
Current Fund Balance 1,056.29
Unobligated Balance 1,764.00
3013 Game and Fish Education Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 0.00 0.00 9,182.50
Expenses 0.00 0.00 0.00
Revenue less Appropriations 0.00 0.00 9,182.50
Beginning Balance 1/1/15 0.00 0.00
Current Fund Balance 9,182.50
Unobligated Balance 0.00
3014 Communication Facility and Equipment Fund
Received Received YTD
Estimated March Y1D March
2015 2015 Encumbrances 2015
Revenue 101,920.00 12,050.44 33,294.58
Expenses (176,081.00) {5,350.92) (24,809.79)
Revenue less Appropriations {74,161.00) 6,699.52 8,484.79
Beginning Balance 1/1/15 60,081.94 60,081.94
Less Reserve A.C.A. 14-20-103 {16,200.00)
Current Fund Balance 68,566.73
Unobligated Balance (30,279.06)
3015 Drug Control Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 85.00 2,628.94 11,735.98
Expenses (60,881.00) {1,090.25) (15,246.88)
Revenue less Appropriations (60,796.00) 1,538.69 {3,510.90)
Beginning Balance 1/1/15 29,734.46 29,734.46
Current Fund Balance 26,223.56
Unobligated Balance {31,061.54)
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3017 Act 209 of 09 Jail Operating Fund

Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 343,000.00 35,185.95 86,004.31
Expenses 0.00 0.00 0.00
Revenue less Appropriations 343,000.00 35,185.95 86,004.31
Beginning Balance 1/1/15 0.00 0.00
Current Fund Balance
Unobligated Balance 86,004.31
{Transfer to General Fund at year-end by County Court Order)
3019 Boating Safety Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 1,960.00 33.86 194.25
Expenses (8.000.00) (525.85) 0.00 {2,255.28)
Revenue less Appropriations {6,040.00) (491.99) (2,061.03)
Beginning Balance 1/1/15 24,024.49 24,024.49
Less Reserve A.C.A. 14-20-103 (2,598.00)
Current Fund Balance 21,963.46
Unobligated Balance 15,386.49
3020 Emergency 911 Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 916,832.00 200,424.29 259,988.75
Expenses {972,116.00) (60,152.81} (279,243.44)
Revenue less Appropriations (55,284.00) 140,271.48 (19,254.69)
Beginning Balance 1/1/15 1,784,757.94 1,784,757.94
Less Reserve A.C.A. 14-20-103 {270,158.00)
Current Fund Balance 1,765,503.25
Unobligated Balance 1,459,316
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3021 Emergency Medical Service

Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 245,000.00 12,739.12 29,320.85
Expenses 0.00 0.00 0.00
Revenue less Appropriations 245,000.00 12,739.12 0.00 29,320.85
Beginning Balance 1/1/15 0.00 0.00
Current Fund Balance 29,320.85
Unobligated Balance 245,000.00
{Transfer to Generai Fund at year-end by County Court Order)
3022 Emergency Vehicle Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 5,194.00 868.50 2,217.70
Expenses 0.00 0.00 0.00
Revenue less Appropriations 5,194.00 868.50 2,217.70
Beginning Balance 1/1/15 5,615.82 5,615.82
Less Reserve A.C.A. 14-20-103 {(1,080.00)
Current Fund Balance 7,833.52
Unobligated Balance 9,729.82
3023 Rural Fire Act 833
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 0.00 0.00 0.00
Expenses 0.00 0.00 0.00
Revenue less Appropriations 0.00 0.00 0.00
Beginning Balance 1/1/15 0.00 0.00
Current Fund Balance 0.00
Unobligated Balance 0.00
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3024 Public Defender Fund

Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 0.00 34.73 832.88
Expenses 0.00 0.00 0.00
Revenue less Appropriations 0.00 34.73 832.88
Beginning Balance 1/1/15 0.00 0.00
Less Reserve A.C.A. 14-20-103 0.00
Current Fund Balance 832.88
Unobligated Balance 0.00
{Transfer to General Fund at year-end by County Court Order)
3025 Victim Witness Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 0.00 0.27 1.74
Expenses 0.00 0.00 0.00
Revenue less Appropriations 0.00 0.27 1.74
Beginning Balance 1/1/15 26.41 26.41
Less Reserve A.C.A. 14-20-103 0.00
Current Fund Balance 28.15
Unobligated Balance 26.41
3026 Indigent Criminal Defense Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 29,400.00 3,832.96 5,985.91
Expenses (35,000.00) 0.00 0.00
Revenue less Appropriations (5,600.00) 3,832.96 5,985.91
Beginning Balance 1/1/15 44,905.54 44,905.54
Less Reserve A.C.A. 14-20-103 (7,430.00)
Current Fund Balance 50,891.45
Unobligated Balance 31,875.54
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3028 Adult Drug Court Fund

Received Received YTD
Estimated March YD March
2015 2015 Encumbrances 2015
Revenue 0.00 155.86 376.36
Expenses 0.00
Revenue less Appropriations 0.00 155.86 376.36
Beginning Balance 1/1/15 2,230.23 2,230.23
Less Reserve A.C.A. 14-20-103 (223.00)
Current Fund Balance 2,606.59
Unobligated Balance 2,007.23
3029 Public Safety Fund
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 0.00 37.07 76.27
Expenses 0.00 0.00 0.00
Revenue less Appropriations 0.00 37.07 76.27
Beginning Balance 1/1/15 167.97 167.597
Less Reserve A.C.A. 14-20-103 (16.00)
Current Fund Balance 244.24
Unobligated Balance 151.97
3038 Voting System Grant
Received Received YTD
Estimated March YID March
2015 2015 Encumbrances 2015
Revenue 0.00 0.00 0.00
Expenses 0.00 0.00 0.00
Revenue less Appropriations 0.00 0.00 0.00
Beginning Balance 1/1/15 0.71 0.71
Less Reserve A.C.A. 14-20-103 0.00
Current Fund Balance 0.71
Unobligated Balance 0.71
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3039 Circuit Clerk Commissioner's Fund

Received Received YTD
Estimated March YD March
2015 2015 Encumbrances 2015
Revenue 3,430.00 183.59 1,148.14
Expenses 0.00 0.00 0.00
Revenue less Appropriations 3,430.00 183.59 1,148.14
Beginning Balance 1/1/15 8,949.58 8,949.58
Less Reserve A.C.A. 14-20-103 {(1,237.00)
Current Fund Balance 10,097.72
Unobligated Balance 11,142.58
3400 Regional Library Sales Tax Fund
Received Received YTD
Estimated March YiD March
2015 2015 Encumbrances 2015
Revenue 15,000.00 1,697.47 4,597.29
Expenses {43,950.00) {554.83) {1,664.76)
Revenue less Appropriations (28,950.00) 1,142.64 2,932.53
Beginning Balance 1/1/15 141,734.60 141,734.60
Less Reserve A.C.A. 14-20-103 (15,673.00)
Current Fund Balance 144,667.13
Unobligated Balance 97,111.60
3401 Federal Forfeiture Fund
Received Received YTD
Estimated March YD March
2015 2015 Encumbrances 2015
Revenue 0.00 2,743.94 2,744.46
Expenses {10,720.00) 0.00 (1,900.00)
Revenue less Appropriations (10,720.00) 2,743.94 844.46
Beginning Balance 1/1/15 13,906.22 13,906.22
Current Fund Balance 14,750.68
Unobligated Balance 3,186.22
3403 Drug Ct Emergency & Contingency
Received Received YTD
Estimated March YTD March
2015 2015 Encumbrances 2015
Revenue 0.00 0.00 0.00
Expenses {16,210.00} 0.00 (353.24)
Revenue less Appropriations (16,210.00) 0.00 (353.24)
Beginning Balance 1/1/15 16,210.00 16,210.00
Current Fund Balance 15,856.76

Unobligated Balance -23- .00
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Sebastian County Sales Tax Recap

General Fund Sales Tax estimate for 2014 and 2015 was based on 2007 actual sales tax.

-D4-

Estimated Received Received YTD Balance To Percentage
2015 March 2015 March 2015 Be Received Received
$3,398,515 $276,443 $913,045 $2,485,470 27%
9.00% Sebastian County Sheriff $305,866 $24,880 $82,174 $223,692
54.50% Adult Detention Center $1,852,191 $150,662 $497,610 $1,354,581
9.00% Juvenile Detention Center $305,866 $24,880 $82,174 $223,692
11.00% Improvement County Courthouse & Fac $373,837 $30,408 $100,435 $273,402
5.00% Volunteer Rural Fire Departments $169,926 $13,822 $45,652 $124,273
1.00% Senior Citizen's Centers $33,985 $2,764 $9,130 $24,855
0.50% South Sebastian County Library $16,893 $1,382 $4,565 $12,427
7.00% Health Care/Workers Compensation $237,896 $19,351 $63,913 $173,983
2.00% Sebastian County EMS $67,970 $5,529 $18,261 $49,709
1.00% County Parks $33,985 $2,764 $9,130 $24,855
Total $3,398,515 $276,443 $913,045 $2,485,470
2014/2015 Monthly Sales Tax
Revenue Comparison
400,000.00 e e ey
350,000.00
300,000.00 :
250,000.00
3 B2014 ©2018
Ry 200,000.00
150,000.00
100,000.00
50,000.00 -
0.00 i
Difference Difference
2014 Projected 2015 Projected
2014 Projected Received 2014 Received 2015  Projected Received 2015 Received
January 268,025 280,375 12,350 January 268,025 291,265 23,240
February 333,826 328,126 (5,700) February 333,826 345,337 11,511
March 264,445 254,162 (10,283) March 264,445 276,443 11,998
April 269,071 291,586 22,515 April 269,071 o] (268,071)
May 303,375 297,865 (5.510) May 303,375 0 (303,375)
June 291,350 259,473 (31,877) June 291,350 0 (291,350)
July 292,658 321,833 28,175 July 292,658 0 (292,658)
August 305,000 290,317 {14,683) August 305,000 0 (305,000)
September 285,314 289,168 3,855 September 285,314 [4] (285,314)
October 282,338 300,458 18,120 October 282,338 [ (282,338)
November 269,601 298,233 28,632 November 269,601 0 (269,601)
December 233513 299,438 65,925 December 33,513 0 233 513
Year-To-Date Totals: 3,398,516 3,511,036 112,520 YTD Totals: 3,398,516 913,045 {2,485,471)



David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

April 6, 2015

MEMO
To: Quorum Court
From: County Judge ‘BGS’
Subject: Fort Chaffee Redevelopment Authority Board Appointment

The FCRA Board voted to appoint Don Keesee, Western Arkansas Division
President with Bank of the Ozarks, to the Board at their February 19, 2015 meeting.
Mr. Keesee replaces Bob Bradford, who decided not to seek another term on the
Board.

A copy of the FCRA Board guidelines for appointment is attached for your
review. Section 7.3 states “A Trustee shall continue in office until his or her
successor has been duly appointed and qualified, and the Sebastian County
Quorum Court has concurred in such appointment.” [see enclosure].

Should you have any questions concerning the Fort Chaffee Redevelopment
Authority Board of Directors, you may contact my office or Ivy Owen, Executive
Director, at 452-4554.

A biography for Mr. Keesee is attached for your review [see enclosure].
jw

Enclosures: Board Guidelines
Bio for Don Keesee
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ARTICLE VI
THE TRUSTEES

7.1. The affairs of the Authority shall be conducted by a Board of Trustees
consisting of seven (7) Trustees who shall be residents of the State. Each Trustes,
except for the initial trustees set forth and named in Section 7.2, shall serve for a term of
five (5) years. The initial Trustees shall serve staggered terms in accordancs with the
dates set forth in Section 7.2. The Trustees serving in positions 2, 4, 5, 6, and 7as set
forth below shall also be residents of the County. Not lsss than one Trustes, preferably
position 1, shall be a person who is employed by a State agency involved with
encouraging the economic development in the State of Arkansas, which person shall
serve as Trustee so long as he or she holds such State position.

7.2. Theinitial Trustees shall be the seven (7) persons undersigned. Each such
Trustee shall serve in the position and for a term comimencing on the date on which he
or she qualified as a Trustee hereunder in accordance with the provisions of Section 7.12
hereof and ending at 12:01 A.M. on the dates specified below. A Trustee may be
reappointed to serve for a full term following expiration of the term set forth next to his
or her name. The Trustees shall fill all vacancies which may occur by a majority vote of
the then remaining Trustees, with the concurrence of the Sebastian County Quorum
Court. The initial Trustees and their terms shall be as follows:

Position Name Term Ends

1 _ January 1, 2001
January 1, 2001
January 1, 2001
January 1, 2002
January 1, 2002

January 1, 2003

N O g s N

January 1, 2003

7.3. Atthe end of the term of a Trustee, a successor Trustee shall bs appointed
by the majority vote of the then remaining Trustees. Each successor in ofice shall
become a Trustee of this Authority and become fully vested with all the estate, properties,
rights, powers, duties, and obligations of his or her predecessor hereunder with like effect

e



her successor has been duly appointed and qualified, and the Sebastian County Quorum
Court has concurred in such appointment. A Trustee shall be eligible for reappointment
for additional terms.

7.4. As soon as practicable after any vacancy in the membership of this Board
occurs by reason of any Trustes of the Authority resigning, dying, being removed,
becoming incapable of acting as such Trustes, or otherwiss, a successor to such Trustes
shall be appointed, in the manner set forth in Section 7.3 above, to serve for the
remainder of his or her predecessor’s term of office.

7.5. Any Trustee who (i) misses at least one half of the Board's mestings, regular-

and special, in any year of his or her office (computed from the date on which he or she
qualified as a Trustee hereunder in accordancs with the provisions of Section 7.12 hereof,
or (i) is convicted in a court of law of a felony, or (jii) removes his or her residence from
the State. In the case of a vacancy due to the absentesism of a Trustes, the position of
such Trustee shall be declared vacant as of the first day of the next succeeding year. In
the case of a vacancy due to the felony conviction of a Trustee, the position of such
Trustee shall be vacant as of the date of such conviction, disregarding any subssquent
appeal thereof to a higher court. In the case of a vacancy dus to the removal of
residencs, the position of such Trustee shall be vacant as of the date of such removal.

7.6. The Trustees are authorized to contract, in connection with the incurrence of
any indebtedness secured by the Trust Estate, by the Revenues or Propeny of the
Authority, or by any part of either or both, that in the event of a default in the fulfillment
of any contract obligation undertaken on behalf of the Authority or in the payment of any
indebtedness incurred on bsehalf of the Authority, a receiver shall be appointed to
succeed to the rights, powers and duties of the Trustees then in office. Any such
contract shall set forth the terms and conditions under which such Receiver shall be
appointed, shall operate the Authority and shall be compensated, under which the
appointment of such Receiver shall be vacated and the Trustees shall be reinstated.

7.7. Officers:

(@  Annually, the Trustees shall elect one of their number to be Chaiman, who
shall preside at all meetings and perform other duties designated by the
Trustees. .

(b) Annually, the Trustees shall elect one of their number to be Vice Chairman,
who shall act in the place of the Chairman during the latter’s absence or

incapacity to act.

-27- 763

as if originally named as a Trustee herein. A Trdstee shall continue in office until his or )K

(



Don Keesee
Bio Sketch
3/6/2015

Don Keesee brings 30+ career years in the Financial Industry. Currently, he is the Western
Arkansas Division President with Bank of the Ozarks.

Mr. Keesee attended the Graduate School of Banking of the South-Louisiana State University-
Baton Rouge, 1992 and Whitworth College-Brookhaven, Mississippi, 1997. He graduated from
Sylvan Hills High School in Sherwood, Arkansas in 1972.

Mr. Keesee’s volunteer experience includes: Bost Foundation, Trustee; Arkansas Community
Foundation, Executive Committee, Officer; Girls, Inc.; Western Arkansas Counseling and
Guidance Center, former board member; and FCA.

Mr. Keesee believes that the future of Fort Smith is very bright and that the game changer has
been Chaffee Crossing. He believes this development will be the front door of exciting new,
properly done expansion of our wonderful area. He desires being a part of the greatest gift that
Fort Smith and Western Arkansas has ever had and to assist in the proper development and
planning for this parcel.

Don Keesee was selected by the Fort Chaffee Redevelopment Authority Board of Trustees to fill
the vacant board seat of long-time Trustee, Bob Bradford. Mr. Keesee’s term would be five
years, expiring January 1, 2020.
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

April 6, 2015
MEMO

To: Quorum Court
From: County Judge GKA/
Subject: Equalization Board Appointment for the Quorum Court

Enclosed is a copy of the current Equalization Board members [see enclosure 1].

The Quorum Court’s Equalization Board appointee Rhonda Black’s term expires
this year. Mrs. Black has been an outstanding member of the Equalization Board and
has agreed to serve another term. Mrs. Black is a realtor and is developer of Black Creek
Subdivision. She and her husband are also in the construction business and build

custom built homes.

Equalization Board Appointment Guidelines

County Equalization Boards statutory guidelines are set forth in Arkansas Code
Annotated 26-27-302 through 305 [see enclosure 2].

The Sebastian County Equalization Board is comprised of nine members, two
appointed by the County Judge, two by representatives of all of the Cities, two by
representatives of the School Districts and three by the Quorum Court.

Equalization Board Members serve three-year staggered terms with the terms
expiring on the first Monday of June. Equalization Board compensation is set by the
Quorum Court and is currently $100 per meeting from Ordinance 99-11. Equalization
Board Members are encouraged to attend an annual training session conducted by the
Assessment Coordination Division in Little Rock.

The three members appointed by majority vote of the Quorum Court have the
following guidelines as set forth in Arkansas Code Annotated 26-27-304:

1. The Quorum Court shall appoint a licensed real estate appraiser to
at least one of these three positions, but if a licensed real estate appraiser is
not available or willing to serve, the Quorum Court may appoint a licensed
real estate broker; and

2. If a licensed real estate broker is not available or willing to serve, the
Quorum Court may appoint a ]_29_ sed real estate sales person; and




3. If a licensed real estate person is not available or willing to serve, the
Quorum Court may appoint any qualified elector of the County.

Please contact me if you have questions concerning the Equalization Board
appointment or another recommendation for the Quorum Court’s representative to the
Equalization Board.
jw

Enclosures: 1) Equalization Board Members
2) Arkansas Code Annotated Guidelines Concerning Equalization Boards
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MEMBER

Jimmie Taylor
Chairman

Leo Faulkner

Don Oliver

Walter Echols

EQUALIZATION BOARD MEMBERS

COUNTY JUDGE’S APPOINTMENTS
Updated July 18, 2014

ADDRESS PHONE

PO Box 3409 782-8871 (work)

Fort Smith, AR 72913 452-2024 (home)
459-2233 (cell)

5800 Gary Court 651-0677 (Cell)

Fort Smith, AR 72903 452-2787 (Home)

INCORPORATED CITIES APPOINTMENTS

PO Box 517
Greenwood, AR 72936
doliver1025@vahoo.com

252-0353

3801 Old Greenwood Rd. 785-8702

Arkansas Best Corporation  Fort Smith, AR 72903

Lynn Ellison

Bob Evans

Rhonda Black

Jack Swink

Bob Costner

SCHOOL DISTRICTS APPOINTMENTS

5321 Stinebaugh Loop
Huntington, AR 72940 928-5477
1122 North Camelia
Greenwood, AR 72936

996-6005 (Home/Fax)
650-1483 (cell)

QUORUM COURT APPOINTMENTS

PO Box 515
Hackett, AR 72937

651-8985 (cell)

9816 Jenny Lind Rd 414-3200 (cell)
Fort Smith, AR 72908
7204 S. “Q” 484-5237

Fort Smith, AR 72903
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TERM
EXPIRES

May 31, 2016

May 31, 2017

May 31,2015

May 31, 2015

May 31,2016

May 31, 2017

May 31,2015
ay 31,2016

May 31,2017




EQUALIZATION OF ASSESSMENTS 26-27-304 -

(2) When the county equalization board consists of nine (9) members:

(A) Two (2) members shall be selected by the representatives of the
several school districts in the county;

(B) Two (2) members shall be selected by the representatives of all
cities and incorporated towns in the county;

(C) Two (2) members shall be appointed by the county judge; and

(D) Three (8) members shall be appointed by a majority vote of the
county quorum court in the following manner: :

(i) The county quorum court shall appoint a licensed real estate
appraiser to at least one (1) of these three (8) positions, but if a,
licensed real estate appraiser is not available or willing to serve, the:
county quorum court may appoint a licensed real estate broker; i

(i) If a licensed real estate broker is not available or willing to
serve, the county quorum court may appoint a licensed real estate
salesperson; and

(iii) If a licensed real estate salesperson is not available or willing
to serve, the county quorum court may appoint any qualified elector
of the county.

(E) The selecting or appointing agency in each instance shall select
or appoint the members from different sections of the county.
(b)(1)(A)E) For the purpose of making the selection of its members of
the county equalization board as provided in this section, the school
district’s superintendent or designee of each school district in each
county shall serve as the representative of his or her respective school
district.

(ii) The representatives of the several school districts of each
county shall hold a meeting during the month of May of each year in
which the term of any of their members of the county equalization
board shall expire.

(B) The county judge shall serve as chair of the meeting and shall
issue the call for the meeting, which shall specify the time, date, and
place of the meeting.

(C)@) The selection of members of the county equalization board
shall be by majority vote of the school board representatives present,
and no action shall be taken unless there is a quorum present.

(ii) A majority of all of the school board representatives in the

county shall constitute a quorum.
(2)X(A){) For the purpose of making the selection of their members of
the county equalization board, the representatives of the cities and
incorporated towns in the county shall hold a meeting during the
month of May of each year in which the term of any of their members
of the county equalization board shall expire.

(ii) The mayor of the city or town or his or her designee shall serve
as the representative of his or her city or town.

(B) The mayor or his or her designee of the county seat city or town
or, if there are two (2) county seats, the mayor or his or her designee
of the larger county seat city or town shall serve as chair of the
meeting and shall issue the call, which shall specify the time, date,
and place of the meeting.




David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

April 6, 2015
MEMO

To: Quorum Court

From: County Judge Qﬁ/

Subject: Board Appointment

James Fork Regional Water District Board

Enclosed is background correspondence concerning the James Fork Regional
Water District Board member appointment [see enclosure].

The Board has submitted three nominees for consideration to replace Dr. James
Burgess, whose term expires at the end of 2018.

Arkansas Code 14-137-108 concerning the board appointment process is also
enclosed for your reference. Key guidelines are as follows:

ACA 19-137-108 (B)(i)(a) Successor members shall be nominated by the majority of the
board and appointed by the mayor or the county judge, subject to confirmation by the
governing body of the municipality or county for staggered terms of five (5) years each,...
(b) the board shall submit a written list of three (3) successor nominees to the mayor or
the county judge... ‘

Mr. Jim Lee is recommended as the County Judge’s appointment to this Board
for confirmation by the Quorum Court as a representative of Scott County. Mr. Lee
provides membership for Scott County as a part of the James Fork “Regional” Water
District.

Please do not hesitate to contact me if you would like to discuss this Board and
the recommended Board appointment.

jw

Enclosures: Memo from James Fork Water District Assistant Manager Donna Strozier
Brief History of Board’s Nominees
Current List of James Fork Regional Water District Board of Directors
ACA 14-137-108
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JAMES FORK Regional Water District

(479)996-4296 o P.O.BOX 1180 e GREENWOOD, ARKANSAS 72936

April 10, 2015

Honorable David Hudson
Sebastian County Judge
35 South 6™ Street

Fort Smith, AR 72901

G4-15-15 AUT:52 N

Dear Judge Hudson,

Pursuant to Act 544 of 2003 Senate Bill 59, The James Fork Regional
Water District Board of Directors submits these three successor
nominees for your consideration:

1. Mr. Jim Lee

2. Mr. Curtis Weaver

3. Mr. James Cox
We appreciate all the support and confidence you demonstrate toward
our water system, Board Members and the citizens of South Sebastian
County.
Please find enclosed a brief history for each nominee.

Sincerely,

L8

T Lonne S\QO/Z—U’/‘/

Donna Strozier

Assistant Manager
Enclosures

FAX (479) 996-6894 o ““ATTS LINE (800) 782-4812



JAMES FORK Regional Water District

- (479) 996-4296 e P.O.BOX 1180 e GREENWOOD, ARKANSAS 72936

Mr. Jim Lee is retired as General Manager from Arkansas Valley
Electric Co-op in Waldron, AR. He is now serving on the Scott County
Water Board, which was instrumental in getting Scott County rural
water.

Mr. Curtis Weaver is a iife long resident of Sebasiian County and the
former owner of Original Equipment in Greenwood, AR.

Mr. James Cox is a resident of Sebastian County. Before becoming a
Sebastian County Circuit Judge, he practiced law for 29 years.

FAX (479) 996-6894 o ~S2L\TTS LINE (800) 782-4812



JAMES FORK REGIONAL WATER DISTRICT

BOARD MEMBERS
Updated January 13, 2015

APPOINTED
' AT ANNUAL TERM

MEMBER TELEPHONE MEETING EXPIRES
James Burgess (Treasurer) 996-2963 1998 2018
P. O. Box 2592 S year term
Greenwood, AR 72936
Stanhope Wilkinson 996-4171 (H) 1999 2019
Home: 315 W. Fresno Court 996-4171 (W) S year term
Bus: P. O. Box 610 996-6700 (Fax)
Greenwood, AR 72936
Steve Roberts 646-5323 2000 2015
14700 Country Ridge Way 459-5323 S yr term
Fort Smith, AR 72916
Shirley Walters 650-1884 2013 2016
PO Box 1876 Appointed to fill
Greenwood, AR 72936 vacant position
shirleywalters 1@cox.net
Terry Duboise 638-8435 2002 2017
4900 Scotts Way S yr. term

Hackett, AR 72937

kkkkkkkkkkhkhkkkkk

Wayne Stallings-General Manager 996-4296 (W)
1601 Hendrix Road 996-2385 (H)
Greenwood, AR 72936

996-6894 (fax)

Douglas Parker-Exec. Dir./Attorney 471-5581, Ext 305

105 North 28th Street
Van Buren, AR 72946

* Members are appointed by County Judge at annual meeting and serve five (5)

year terms

¢ Annual meeting held in month of November

Address: James Fork Regional Water, PO Box 1180, Greenwood, AR 72936
(Email Donna Strozier for Board info: dstrozier@jamesforkwater.com)
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Arkansas Code

- X

>

14~137-108. Board members.

(a) (1) Each public facilities board shall consist of five (5) members
unless there is an expansion of the board to provide services outside the
boundaries of the governmental unit from which it obtains povier.

(2) The provisions of this subsection are applicable only to:

(d) Boards in counties having a population of less than one hundred
fifty thousand (150,000) according to the most recent federal decennial
census; and

(B) All boards established by municipalities having a population of
less than one hundred thousand (100,000) according to the most recent
federal decennial census, regardless of where located.

(3) (A) (i) The initial members shall be appointed by the mayor of the
creating municipality or the county judge of the creating county for
terms, respectively, of:

fa) One (1) year;

(b) Two (2) years;

{c) Three (3) years;

(d) Four {4) years; and

{e) Five (5) years.

(ii) Members are not required to be residents of the municipality or
county that has created the public facilities board.

(B) (1) (a) Successor members shall be nominated by a majority of the
board and appointed by the mayor or the county judge, subject to
confirmation by the governing body of the municipality or county for
staggered terms of five (5) years each, unless the ordinance pursuant to
which the public facilities board was formed provides for electing
successor members by the membership of the board's service area.

(b) The board shall submit a written list of three (3) successor
nominees to the mayor or the county judge at least sixty {60) days before

the expiration of the term.
N,

(c) If the board fails to submit a written list of nominees at least
sixty (60) days before the expiration of the term, the mayor or the
county judge may appoint a successor member without a nomination from the
board.

(ii) In a municipality located in a metropolitan statistical area
designated by the United States Census Bureau having a population of one
million {(1,000,000) or more persons according to the most recent federal
decennial census, successor members shall be appointed by a majority of
the board.

(C) Each member shall serve until his or her successor is elected and
qualified.

(D) A member is eligible to succeed himself or herself.

(4) Each member shall qualify by taking and filing with the clerk of
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the monicipality or county creating the board the oath of office in which
the member shall swear to support the Constitution of the United States
and the Constitution of the State of Arkansas and to discharge faithfully
his or her duties in the manner provided by law.

(5} (A) (1) In the event of a vacancy in the membership of the board,
however caused, the mayor or the county judge shall appoint a successor
member nominated by a majority of the board to serve the unexpired term,
subject to confirmation by the governing body of the municipality or
county.

(ii) The board shall submit a written list of three {3) nominees to
£fill the vacancy to the mayor or the county judge not later than sixty
(60) days after the vacancy occurs.

(iii) If the board fails to submit a written list of nominees not later
than sixty (60) days after the vacancy, the mayor or the county judge may
appoint a successor member without a nomination from the board.

(B} In the event of a vacancy in the membership of the board, however
caused, in a municipality located in a metropolitan statistical area
designated by the United States Census Bureau having a population of one
million (1,000,000) or more persons according to the most recent federal
decennial census, the board shall appoint a successor member to serve the
unexpired texrm.

(6) A member of the board shall not receive compensation for his or her
services, but is entitled to reimbursement for reasonable and necessary
expenses incurred in the performance of his or her duties.

(7) Any member of the board may be removed for misfeasance,
malfeasance, or willful neglect of duty by the mayoxr of the municipality
or the county judge of the county, as the case may be, which created the
board, after reasonable notice of and an opportunity to be heard
concerning the alleged grounds for removal.

(8) (A) (i) If the jurisdiction of a board, pursuant to interlocal
agreements, expands to provide services outside the boundaries of the
governmental unit from which it obtains power, then not more than two (2)
additional members per governmental unit may be added pursuant to the
terms of any relevant interlocal agreement.

(ii) (a) Each menmber shall be appointed by the mayor of the newly
participating municipality or the county judge of the newly participating
county and shall serve for a term agreed upon in the interlocal
agreement.

{b) The term shall not exceed five (5) years.

(B) (i) The other provisions of this section shall apply to these
additional members.

(ii) No additional member is eligible to serve as chair of the board.

(b) (1) County public facilities boards in counties having a population
of one hundred fifty thousand (150,000) or more according to the most
recent federal decennial census and public facilities boards established
by all municipalities having a population of one hundred thousand
(100,000) or more according to the most recent federal decennial census
shall consist of five (S) members unless there is an expansion of the
board to provide services outside the boundaries of the governmental unit
from which it obtains power.

(2} (A} (i) The initial members shall be appointed by the mayor of the
‘creating municipality or the county judge of the creating county, subject
to confirmation by the governing body of the municipality or county for
terms as determined by the governing body of the municipality or county.

{ii) The terms shall be set in a manner that results in the expiration
of terms on a staggered basis. )

-38-



(B} (i) (a) Successor members shall be appointed by the mayor of the
creating municipality or the county judge of the creating county subject
to confirmation by the governing body of the municipality or county for
terms as determined by the governing body of the municipality or county.

{b) The terms shall be set in a manner that results in the expiration
of terms on a staggered basis.

(ii) In a municipality lecated in a metropolitan statistical area
designated by the United States Census Bureau having a population of one
million (1,000,000) or more persons according to the most recent federal
decennial census, successor members shall be appointed by a majority of
the board. -

{C) Each member shall serve until his or her successor is elected and
qualified.

(D) A member is eligible to succeed himself or herself.

(E) {i) The governing body of the municipality or county may limit by
ordinance the number of temms a person may serve on the board.

(ii) subdivision (b} (2)(E) (i) of this section shall not apply to a
municipality located in a metropolitan statistical area designated by the
United States Census Bureau having a population of one million
(1,000,000) or more persons according to the most recent federal
decennial census.

(F) Members of public facilities boards established by municipalities
who have special expertise as designated by the governing body of the
municipality:

(i) Are not required to be residents of the muqicipality that
established the public facilities board but shall be residents of the
county in which the municipality is located; and

(ii) May be exempted by the governing body of the municipality from the
term limits for board members, if any, set out in the ordinance
establishing the public facilities board.

(3) Each member shall qualify by taking and filing with the clerk of
the municipality or county creating the board his or her oath of office
in which he or she shall swear to support the Constitution of the
United States and the Constitution of the State of Arkansas and to discharge
faithfully his or her duties in the manner provided by law.

(4) In the event of a vacancy in the membership of the board, however
caused, a majority of the board shall elect a successor member to serve
the unexpired term.

{5) The members of the board shall not receive compensation for their
sexrvices, but are entitled to reimbursement for reasonable and necessary
expenses incurred in the performance of their duties.

(6) Any member of the board may be removed for misfeasance,
malfeasance, or willful neglect of duty, by the mayor of the municipality
or the county judge of the county, as the case may be, which created the
board after reasonable notice of and an opportunity to be heard
concerning the alleged grounds for removal.

(7) (8) (i) If the jurisdiction of a board, under interlocal agreements,
expands to provide services outside the boundaries of the governmental
unit from which it obtains power, then not more than two (2} additional
members per governmental unit may be added under the terms of any
.relevant interlocal agreement.

{ii) These members shall be appointed initially by the mayor of the
newly participating municipality or the county judge of the newly
participating county and shall serve for a term agreed upon in the
interlocal agreement, provided that the term shall not exceed five (5)
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years.

(B} This section shall apply to these additional members if no
additional member is eligible to serve as chair of the board.

History. Acts 1975, No. 142, § 6; 1985, No. 937, §§ 1, 2; Acts
1987, Wo. 407, § 1; 1987, No. 929, § 2; 1992 (1lst Ex. Sess.), No. 26,
§§ 2, 3; 1992 (1st Ex. Sess.), No. 34, §§ 2, 3; 1999.No.782, § 1;

2003, No. 544, § 1; 2005, No. 1276, § 1; 2009, No. 407, § 1.

A.S.A. 1947, §§ 20-1706, 20-1706.1.

Copyright © 2013 CCH Incorporated or its affillates
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

February 18, 2015
MEMO

To: Quorum Court

From: County Judge Ei%i

Subject: Follow-up to Discussion in the February 17, 2015 Quorum Court Meeting
Concerning the 2015 Aquatics Financial Plan and the 2015 Aquatics Budget

The purpose of this memo is to address any questions that individual Quorum
Court members may have concerning the proposed financial plan laid out in the
February 2, 2015 memo for the aquatics project and the aquatics financial plan.

It was my understanding from past Quorum Court meetings that the Quorum
Court wanted to have the aquatics project funded by the County sales tax funds.

In the December 17, 2013 Quorum Court meeting when the 2014 Budget was
adopted, Section 11 of that Ordinance stated the following:

Ordinance 2013-22, Section 11: “The Quorum Court authorizes the County Judge
to prepare a short term financing plan to provide the balance of funds needed to
construct the Aquatics Facility in 2015 of $409,646, based upon the future receipt of
County sales tax funds designated in the 11% Sales Tax Capital Account.”

The financial planning for the aquatics facility that was followed up from
Ordinance No. 2013-22 estimates included estimated revenue and was a difficult
assignment requiring many different funds to be utilized. That plan was then set forth as
“Exhibit A” to the 2015 Budget.

Upon the actual 2015 balances in all of the funds, the reconciliation of this plan

was made clearer as to what was required and the actual balances in the funds to
address the project.
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The financial plan is laid out in the February 2, 2015 memo and is set forth in the
proposed Appropriation Ordinance, Numbers 1-5. It is intended to fund the aquatics
construction budget for 2015 in the amount of $318,272 to the existing budget, and
allocated sales tax funds to the Aquatics project, with a transfer from the General Fund
balance in 2015 of $97,083 to make up the difference required. These $97,083 general
funds are to be repaid to the General Fund balance from the 2016 11% County Sales Tax
Fund.

If the transfer of the EMS project money in the amount of $260,213 is considered
an issue in this financial plan, by being transferred from the General Fund balance to
the General Fund Reserve to make the total for the EMS project in the 2015 Budget
$1,250,076, then the transfers can be changed to provide that sales tax money goes into
the EMS facility project and General Fund balance goes to the aquatics project.
Regardless, the totals for both projects is the objective.

If you would like to see the financial plan revised to continue a portion of the EMS
project from County sales tax funds and to replace the aquatics facility additional
funding from the General Fund balance, then please contact my office, and we will
change the plan, with the end result being the total required for both projects.

Please accept my apology if there is any misunderstanding that has occurred
concerning this matter. I appreciate your support as we complete the aquatics project
and begin work this year on the EMS project.

For reference, enclosed are the following:

Ordinance 2013-22 [see Section 11]
February 2, 2015 Aquatics Memo
Appropriation Ordinance 2/17/15, passed seven yes and three no on first reading
* See Sections 1-5, Aquatics Financial Plan and Aquatics Budget
e See Section 38, EMS Facility
4, Exhibit A to the 2015 Budget, Aquatics Financial Plan, which is replaced by the
above Appropriation Ordinance, Sections 1-5.

LN

jw
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- Enclosure 1

APPROPRIATION ORDINANCE NO. 2013 - 22

“BEIT ENACTED BY THE QUORUM COURT OF THE COUNTY OF SEBASTIAN, STATE OF
ARKANSAS; AN ORDINANCE TO BE ENTITLED:”

SECTION 1.

SECTION 2:

SECTION 3:

There is hereby appropriated for the 2014 Sebastian County Budget the following funds:

101  General Fund $22,941,212
102 Commission Fund $789,669
103 Federal Forfeiture $10,720
104  Assessor Commission Fund $2,421,320
105 Assessor Act 1892 of 2005 $10,000
108 Greenwood Municipal Court $450,837
109 Treasurer Automation $49,791
110 Sheriff’s Radio Equipment $168,701
114  General Fund Capital Reserve $1,072,446
115 9-1-1 Telephone System $826,037
116  County Emergency Rescue $8,000
117 Sebastian County Law Library $21,594
118  Juvenile Indigent $35,000
119 County Recorder Fund $1,037,116
120 Collector Automation Fund $133,481
121 State Asset Forfeiture $48,699
122 Sebastian County Library $329,238
123 Regional Library Sales Tax 347,750
125 Court Automation $23,143
127 GF Sales Tax $4,806,326
202 Road $6,633,019
204  Treasurer Commission $475.336
Grand Total $42,339,435

The budget for the County of Sebastian for 2014, filed with the County Clerk confemporaneously
Wwith the filing of this ordinance and listed as Exhibit “A” 1o this ordinance is appioved and
adopted. Exhibit “A” to this ordinance is hereby made a part of this ordinance byreference, as
fully as if herein again set out word for word, and is hereby established as the 2014 budget for
Sebastian County and each item therein is hereby appropriated for expenditure bysaid County and
its officials for the calendar year 2014, for the purposes specifically set out.

All County officers are hereby authorized to fill each position herein finded unde hejy respective
offices in accordance with salary administration policies and salaries set forth inthe 2014 budget.

_43-
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SECTION 4:

SECTION 5.

SECTION 6:

SECTION 7:

SECTION 8.

SECTION 9.

SECTION 10.

SECTION 11.

The Greenwood District Court operafing fund was appropriated to be maintained by the Sebastian
CS)UI.lty Treasurer on January 1, 1987. This fund shall be listed as a separate and distinct fund

For 2014, the Healthcare Plan Benefit Fund shall account for budgeting and payment of the
Healihcare Plan’s administrative costs and claims. The County’s Ppremium appropriations for each
individual shall be transferred monthly to the Healthcare Plan Benefit Fund, whether positions are
filled or not, The Employees’ Healthcare Plan payroll deductions shall also be transferred to the
Healthcare Plan Benefit Fund monthly. )

Nothing in this ordinance shall be construed as prohibiting the confinuance of any existing
program funded, entirely or in part, by state or federal funds. The continuance of such programs is
hereby authorized by appropriations herein where local matching finds are required,

If any provision of this ordinance is held invalid, such invalidity shall not affect other provisions
of the ordinance which can be given effect without the invalid provision, and to this end the
provisions of this ordinance are declared to be severable.

The intent of this appropriation is to authorize County funds to construct the Aquatics Facility at
Ben Geren by Interlocal Agreement with the City of Fort Smith at $10,900,000. The additional

County funds for this budget total $1,392,750.
There is hereby appropriated $6 16,050 from the 25% Sales Tax Fund 127.

The Quorum Court obligates $3 67,054 of 11% County Sales Tax Capital Fundsto the Aquatics
Project in the 2015 Budget,

The Quorum Court authorizes the County Judge to prepare a short term financingplan to provide

the balance of funds needed to construct the Aquatics Facility in 2015 of $4009,646, based upon

the future receipt of County sales tax funds designated in the 11% Sales Tax Capital Account.
. A

‘SECTION 12.

There is hereby appropriated $1,000,000 from the General Fund Capit;l ReserveFund 114 and
$260,213 from the GF Sales Tax Revenue Fund 127 to support construction of an ambulance
facility in Greenwood. The intent of this appropriation is to initiate implementatin of this project
in2014.

af2f203 . seerovED: %‘m‘fﬂ%&_ﬂ

Courity Judge

County Clerk
v _44-
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APPROPRIATION ORDINANCE NO. 2013~ 22
AMENDMENT TO EXHIBIT A

Appropriation No. 253, Aquatics Facility, from Sales Tax Fund 127
shall be amended to authorize an additional allocation of sales tax funds
of $616,050 to fund the Aquatics Facility at $10,900,000 by Interlocal
Agreement with the City of Fort Smith.

Establish Appropriation No. 257 » EMS Facility, from Capital Reserve
Fund 114 of $1,000,000.

Establish Appropriation No. 258, EMS Facility 2, from Sales Tax Capital
Fund 127 of $260,213. .

45
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Enclosure 2

David Hudson

Sebastian County Judge
County Court House
85 South 6th Street, Room 106
Fort Smith, Arkansas 72801
(479) 783-6139
FAX (479) 784~1550

February 2, 2015

MEMO

To: Quorum Court

From: County Judge%

Subject: 1. Revisions to the 2015 Aquatics Financial Plan and
2. Correction of the 2015 Aquatics Budget

1. Financial Plan for Aquatics

In completing financial analysis for the aquatics facility, the 2015 allocation of
$260,213 for the EMS Facility was not included. This will require a new
financial plan.

2. 2015 Aquatics Facility Budget - -

The reconciliation of the 2015 aquatics budget was not calculated with the
actual expenses for 2012 through 2014 and requires an adjustment to the 2015
Appropriation.

It is recommended that $260,213 for the EMS project be transferred from the
General Fund balance to the General Fund Capital Reserve account to make the total
allocated for that project from the General Fund Capital Reserve account $1,250,076
in the 2015 Budget.

An adjustment for the 2015 Aquatics Budget is outlined in this memo.

Detailed Calculations for both of these budget adjustments are set forth below.

_46-
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The 2015 Aquatics Budget is as follows:

County Government 50% share of the Aquatics Project

2012 Expenses
20138 Expenses
2014 Expenses

(Less) Total Expenses 2012 - 2014

Balance of Funding Needed for the 2015 Aquatics Budget

(Less) Current Appropriation for the Aquatics Project

Additional Appropriation Needed in the February Meeting

Revisions 1o the Financial Plan for Aquatics

Aquatics Project
(Less) Total Expenses 2012 —-2014

Balance required to complete the project
(Less) Sales Tax Capital Fund Balance 1/1/15
Funding Needed

(Less) 2015 11% Sales Tax Capital

Balance of funding needed

(PLUS) Pre — Opening Agreement

Total Needed

Funding of the Balance needed:

(Less) 1% Sales Tax Parks from 2014 (July-Oct)
(Less) 1% Sales Tax Parks for 2015 (Jan —Dec)

Adjusted balance needed

Transfer $97,083 from General Fund Balance

$5,450,000
$3,059,559
$2,390,441
$1,896,325
$ 494,116
$ 367,054
$ 127,062
$ 22,000
$

149,062

$ 17,994
$ 33,985

$ 97,083

Repay the $97,083 from 2016 11% Sales Tax Funds

_47-
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$5,450,000
$ 34,967

$ 56,130
$2,968,462

$3,059,559
$2,390,440

$2,072,168
$ 318,272



The transfer of $357,296 ($260,213 EMS Project + $97,083 Aquatics) from the
General Fund balance will be nearly totally offset by the transfer of Health Insurance
reimbursement. The January Health Insurance reimbursement allowed transfer from
the Health Insurance Fund to General Fund Balance by County Court Order of
$343,689.55. This transfer will be implemented in February and is noted on our
financial report.

These transfers result in General Fund Balance of $6,727,286.55. Accordingly,
these transfers will not present any cash flow or related operational issues and is the
recommended approach to reconciling the 2015 EMS capital budget and the Aquatics
Facility budget. By addressing the funding in this fashion, the Aquatics Facility will be
fully funded by County sales tax funds.

We will review this plan and answer questions by contacting you individually to
review for a conference with the County Comptroller Kathy Lawrence. In that meeting
you may also address and have answered any related questions you may have
concerning county financial reports.

In the meantime, please do not hesitate to contact me or Kathy Lawrence if you
have questions concerning this correspondence.

jw

-48-
-25-



Enclosure 3

APPROPRIATION ORDINANCE NO. 2015 -

“BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF
SEBASTIAN, STATE OF ARKANSAS; AN ORDINANCE TO BE ENTITLED:”

AN APPROPRIATION ORDINANCE AMENDING BUDGET ORDINANCE NO.
2014-19 IN ORDER TO APPROPRIATE ADDITIONAL FUNDS AND APPROVE
ADDITIONAL EXPENDITURES FOR COUNTY OFFICES AND DEPARTMENTS IN
THE 2015 BUDGET; AND FOR OTHER PURPOSES.

Section 1. The following fund appropriation and line item expenditures are
herein approved and adopted as an amendment to the 2015
Budget for Sebastian County, as adopted in Ordinance No. 2014-19.
The Budget for Sebastian County for the year 2015, filed with the
County Clerk shall be amended to increase the following fund
appropriations and shall set forth the following line item
appropriation amounts.

Section 2. There is hereby appropriated $564,505 from General Fund 1000;
$12,530 from Treasurer’s Commission Fund 1800; $12,530 from
Collector’s Commission Fund 1801; $14,904 in Assessor’s
Commission Fund 1802; $4,000 in Treasurer’s Automation Fund
3000; $1,000 in Assessor Amendment 79 Fund 3004; $1,292,898 in
General Reserve Fund 1001; $5,000 in HazMat Response Fund
1810; $9,000 in Circuit Court Automation Fund 3002; $2,500 in
District Court Automation Fund 3003; $31,545 in County Library
Fund 3008; $3,000 in Communications Facilities & Equipment
Fund 3014; $14,000 in Emergency 911 Fund 3020; $22,153 in
Regional Library Sales Tax Fund 3400; $355,597 in County Road
Fund 2000.

Increase Estimated Revenue in Treasurer’s Commission Fund 1800,
$12,530; in Collector’s Commission Fund 1801, $12,530; and
Assessor’s Commission Fund 1802, $14,904.

Section 3. The budget amendment for the County of Sebastian for the year
2015 filed with the County Clerk contemporaneously with the filing
of this Ordinance, and listed as Exhibit “A” to this Ordinance, is
approved and adopted. Exhibit “A” to this Ordinance is hereby
made a part of this Ordinance by reference, and each item therein
is appropriated for expenditure for said County and its officials for
the calendar year 2015.

DATED: APPROVED:

COUNTY JUDGE

ATTEST:

COUNTY CLERK 49



APPROPRIATION ORDINANCE NO. 2014-
EXHIBIT A

The County Treasurer shall transfer $260,213 from the
General Fund balance to the General Fund Capital Reserve
Fund 1001, Dept. No. 0311, for the EMS Project.

The County Treasurer shall transfer $97,083 from the
General Fund balance to Fund No. 1803, County Sales Tax
Capital Account, in Dept. 0616, Aquatics Facilities.

The County Treasurer shall transfer $17,994 from the
General Fund balance from the receipt of County Sales
Tax for parks July-December, as allocated at 1% for 2014
to Fund 1803, County Sales Tax Capital Account, Dept.
0616, Aquatics Facilities.

The County Treasurer shall transfer $33,985 from General
Fund balance from the projected receipt during the course

of 2015 of 1% County Sales Tax funds dedicated to parks

for the months of January — December to Fund 1803, County
Sales Tax Capital Account, to Dept. 0616, Aquatics Facilities.

The Aquatics Financial Plan, adopted as pages 31-32 of
Exhibit A, Ordinance No. 2014-19, is replaced by the
Financial Plan set forth above in Items 1-4.

To reconcile the 2015 Budget, increase the following line
item in Appropriation No. 0616, Aquatics Facility, to
General Fund Sales Tax Revenue Fund 1803.

4012

Building Construction $318,272
[Current budget $2,072,168; plus $318,272
New budget $2,390,440]

Increase the following line item in Appropriation No. 0101,
County Clerk, from General Fund 1000.

4005 Vehicles $25,059
[Chevy Traverse-CV 12526 AWD]

Increase the following line items in Appropriation No. 0102,
Circuit Clerk, from General Fund 1000.

4005 Vehicles $25,059
[Chevy Traverse-CV 12526 AWD]

4016 Computer Equipment Purchase $1,000
[Computer Replacement Plan]
Total $26,059
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10.

11.

12.

13.

14.

Increase the following line items in Appropriation No. 0108,

Courthouse Maintenance, from General Fund 1000.

4002 Buildings (Purchase & Improvements)
[3r Floor Hallway Renovation: $1,000
Ceiling Paint 202/204: $3,000

Coroners Building Flat Roof Replacement: $57,000

Election Office Upgrade: $4,000
FSCH Exterior Building Cleaning: $25,000
FSCH Exterior Door Upgrade: $2,500

Ground Floor Break Room Upgrade: $2,500 and

Room 203 Upgrade: $2,000]

4013 Small Machinery & Equipment
[Mowers, weed eaters & tractors, as needed]

Total

Increase the following line item in Appropriation No. 0109,

Election Commission, from General Fund 1000.

4016 Computer Equipment Purchase

[Color printer/copier/scanner]

Increase the following line item in Appropriation No. 0113,

Financial Management, from General Fund 1000.

4016 Computer Equipment Purchase
[Computer Replacement Plan]

Increase the following line item in Appropriation No. 0115,

Information Systems, from General Fund 1000.

4016 Computer Equipment Purchase
[Capital Replacement - switches, storage &
blades: $35,000
Computer Replacement Plan: $3,000
Emergency & Contingency: $10,000]

Increase the following line item in Appropriation No. 0117,

Purchasing/HR, from General Fund 1000.

4016 Computer Equipment Purchase
[Computer Replacement Plan]

Increase the following line item in Appropriation No. 0301,

County Ambulance, from General Fund 1000.

4016 Computer Equipment Purchase
[Computer Replacement Flan]
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$97,000

$3,000
100,000

$600

$650

$48,000

$2,300

$5,000



15.

16.

17.

18.

19.

20.

Increase the following line items in Appropriation No. 0400,
Sheriff Law Enforcement, from General Fund 1000.

4013 Small Machinery & Equipment $15,849

[(16) Patrol rifle vehicle locks SMILES: $6,446
(3) Mobile radar units for patrol SMILES: $6,121 and
(3) Tasers (25) Cartridges: $3,282]

4016 Computer Equipment Purchase: $8,907
[Computer Replacement Plan: $7,000
(4) Canon Image scanners to use JustWare in Special
Services: $1,907]
Total $24,756

Increase the following line item in Appropriation No. 0401,
Circuit Judge Division I, from General Fund 1000.

4013 Small Machinery & Equipment $678
[Updated recording equipment for court reporter]

Increase the following line item in Appropriation No. 0402,
Circuit Judge Division II, from General Fund 1000.

4015 Office Equipment — Purchase $5,849
[Copier]

4016 Computer Equipment Purchase $1,500
[New laptop for court reporter]
Total $7,349

Increase the following line items in Appropriation No. 04 15,
Juvenile Detention Center, from General Fund 1000.

4013 Small Machinery & Equipment $1,900
[Refrigerator]

4016 Computer Equipment Purchase $2,000
[Computer Replacement Plan]
Total $3,900

Increase the following line item in Appropriation No. 0416,
Prosecuting Attorney, from General Fund 1000.

4016 Computer Equipment Purchase $4,600

[Computer Replacement Plan]

Increase the following line item in Appropriation No. 0418,
Adult Detention Center, from General Fund 1000.

4016 Computer Equipment Purchase $4,000
[Computer Replacement Plan]
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21.

22.

23.

24,

25.

26.

Increase the following line item in Appropriation No. 0422,
Courthouse Security, from General Fund 1000.

4016 Computer Equipment Purchase $1,000
[Computer for security training]

Increase the following line items in Appropriation No. 0432,
ADC Maintenance, from General Fund 1000.

4002 Buildings [Purchase & Improvements] $122,500
[Azrock flooring-A, AA, BB, BC, CC, CD, AAA pods: $44,000
HVAC Sinking Fund Adult Detention Center: $35,000
Quarry tile for kitchen area: $18,500 and
Replace walk-in coolers and freezers: $25,000]

4013 Small Machinery & Equipment $2,500

[Mowers, edgers, weed eaters or tractors]

4016 Computer Equipment Purchase $1,600

[WiFi units for use with Guardian]

Total $126,600

Increase the following hne items in Appropriation No. 0433,
ADC Medical, from General Fund 1000.

4013 Small Machinery & Equipment $1,526
[One BP machine: $763 and
BP machine with intake: $763]

4016 Computer Equipment Purchase $1,000
[Computer Replacement Plan]
Total $2,526

Increase the following line item in Appropriation No. 0443,
Drug Enforcement Task Force, from General Fund 1000.

4016 Computer Equipment Purchase $1,500
[Computer Replacement Plan]

Increase the following line item in Appropriation No. 0444,
JDC Maintenance, from General Fund 1000.

4002 Buildings (Purchase & Improvements) $5,200
[Replace VCT area in JDC]

Increase the following line item in Appropriation No. 0446,
Courts Building Operations, from General Fund 1000.

4013 Small Machinery & Equipment $3,000

[Mowers, edgers, weed eaters or tractors]
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27. Increase the following line item in Appropriation No. 0454,
Video Arraignment, from General Fund 1000.
4016 Computer Equipment Purchase $43,000
[Replace video arraignment system|]
28. Increase the following line items in Appropriation No. 0460,
Circuit Courtroom Operations, from General Fund 1000.
4016 Computer Equipment Purchase $1,000
[Laptop for FS/GW jury orientations]
29. Increase the following line item in Appropriation No. 0505,
Emergency Management, from General Fund 1000.
4016 Computer Equipment Purchase $4,600
[Computer Replacement Plan]
30. Increase the following line items in Appropriation No. 0601,
Ben Geren Park, from General Fund 1000.
4013 Small Machinery & Equipment $58,000
[15’ Flex-wing cutter for grounds maintenance: $15,000
Large 80-90hp 4WD tractor for grounds maintenance: $43,000]
4016 Computer Equipment Purchase $2,000
[Computer Replacement Plan]
Total $60,000
31. Increase the following line items in Appropriation No. 0604,
Ben Geren PS & GC, from General Fund 1000.
4013 Small Machinery & Equipment $30,000
[Refurbished greens mower]
5005 Lease Purchase Principal $32,074
[Golf cart purchase CCO No. 2014-139]
5006 Lease Purchase Interest $404
[Interest for golf carts purchase]
Total $62,478
32. Increase the following line item in Appropriation No. 0800,
Veterans Service Office, from General Fund 1000.
4016 Computer Equipment Purchase 650
[Computer Replacement Plan]
TOTAL GENERAL FUND $564,505
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33.

34.

35.

36.

Increase the following line item in Appropriation No. 0103,
Treasurer, from Treasurer Commission Fund 1800.

4005 Vehicles $12,530
[Chevrolet Traverse-CV 14526 AWD: $25,060
with cost shared 50% with Collector’s Commission
Fund]

Increase estimated revenue 1800.8401, Treasurer’s
Commission, $12,530.

Increase the following line item in Appropriation No. 0104,
Tax Collector, from Collector’s Commission Fund 1801.

4005 Vehicles $12,530
[Chevrolet Traverse-CV 14526 AWD: $25,060
with cost shared 50% with Treasurer’s Commission
Fund]

Increase estimated revenue 1801.8501, Collector’s
Commission, $12,530.

Increase the following line item in Appropriation No. 0105,
Assessor, from Assessors Commission Fund 1802.

4016 Computer Equipment Purchase $14,904
[Computer Replacement Plan: $12,900 and
(3) Printers: $2,004]

Increase estimated revenue 1802.8601, Assessor’s
Salary & Expense, $14,904.

Increase the following line item in Appropriation No. 0125,
Treasurer’s Automation, from Treasurer’s Automation
Fund 3000.

4016 Computer Equipment Purchase $4,000
[Computer Replacement Plan]

Increase the following line item in Appropriation No. 0127 )
Assessor Amendment 79, from Assessor Amendment 79
Fund 3004.

4016 Computer Equipment Purchase $1,000

[Computer Replacement Plan]

TOTAL COMMISSION FUNDS $44,964
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37. Increase the following line item in Appropriation No. 0131,
County Facilities Improvement, from General Reserve Fund
1001.

4002 Buildings - Purchase & Improvement $42,822
[Construction of soccer fields]

Increase the following line item in Appropriation No. 0311,
EMS Facility, from Reserve Fund 1001.

4012 Building Construction $1,250,076
[EMS Facility Construction: $989,863
EMS Facility Construction: $260,213]

TOTAL GENERAL RESERVE FUND $1,292,898

39. Increase the following line item in Appropriation No. 0506,
HazMat Response, from HazMat Response Fund 1810.

4013 Small Machinery & Equipment $5,000
[Unexpected equipment purchases for
HazMat/EOC]

Decrease the following line item in Appropriation No. 0506,
HazMat Response, from HazMat Response Fund 1810.

3009 Professional Services [$5,000]

TOTAL HAZMAT RESPONSE FUND $5,000

40. Increase the following line item in Appropriation No. 0124,
Court Automation-Circuit, from Circuit Court Automation

Fund 3002.
4016 Computer Equipment Purchase $9,000
[Computer Replacement Plan: $7,000 and
Laptop for FS/GW Jury Orientations: $2,000]
TOTAL CIRCUIT COURT AUTOMATION FUND $9,000

41. Increase the following line item in Appropriation No. 0436,
District Court Automation, from District Court Automation
Fund 3008.

4016 Computer Equipment Purchase $2,500
[Equip to view in Court evidence-DVD player: $200
Equip to view in Court evidence-Flat screen TV: $1,000
Computer Replacement Plan: $1,300]

TOTAL DISTRICT COURT AUTOMATIO]“S'g"ND $2,500



42. Increase the following line items in Appropriation No. 0600,
Sebastian County Library, from County Library Fund 3008
4002 Buildings - Purchase & Improvements
[Storage building] $4,595
4005 Vehicles $500
[Annual share matched by Scott County & Regional]
4015 Office Equipment - Purchase $4,967
[Book trucks: $1,075
Double faced steel shelving-84”: $2,892
Single faced steel shelving-84": $1,000]
4016 Computer Equipment Purchase $5,166
[Replace six public access computer workstations]
4018 Reserve $10,000
[Emergencies, unanticipated needs]
4019 Equipment Replacement $6,317
[Book carts: $2,561
Double faced steel shelving-84™: $2,756
Single faced steel shelving-84”; $1,000]
Total $31,545
TOTAL COUNTY LIBRARY FUND $31,545
43. Increase the following line items in Appropriation No. 0424,

Sheriff’s Radio Equipment, from Communication Facilities
& Equipment Fund 3014.

4016

Computer Equipment Purchase $3,000
[Computer Replacement Plan]

TOTAL COMMUNICATION FACILITIES & EQUIPMENT FUND $3,000

44. Increase the following line items in Appropriation No. 0501,
911 Telephone System, from Emergency 911 Fund 3020.
4013 Small Machinery & Equipment $10,000
[Emergency replacement of equipment to support 91 1]
4016 Computer Equipment Purchase $4,000
[Emergency replacement of computer equipment]
Total $14,000
TOTAL EMERGENCY 911 FUND $14,000
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45. Increase the following line items in Appropriation No. 0603,
County Library Sales Tax, from Regional Library Sales Tax

Fund 3400.

4002

4015

4016

4019

Buildings (Purchase & Improvements) $4,595
[Storage building]

Office Equipment Purchase $3,967
[Double faced steel shelving, 84”: $2,813
Single faced steel shelving, 84™: $1,154]

Computer Equipment Purchase $5,815
[Replace five public access computer workstations]

Equipment Replacement $7,776
[Infinity circulation desk book return unit: $505

Paragon infinity circulation desk cabinet: $752

Paragon infinity circulation desk corner unit: $571

Paragon infinity circulation desk shell: $683

Paragon infinity circulation desk workstation: $757

Paragon infinity keyboard shelf: $98

Paragon infinity storage cabinets — open: $1,197

Replace study tables 48°X24” wood finish: $1097

Upholstered arm chairs for browsing areas: $2,116]

Total $22,153

TOTAL REGIONAL LIBRARY SALES TAX $22,153

46. Increase the following line item in Appropriation No. 0200,
County Road Department, from County Road Fund 2000.

4005 Vehicles $31,998
[Purchase Chevrolet CK10706 5W4 Tahoe]
4007 County Matching/Road Construction/
Maintenance $44,000
[Road construction/maintenance]
4013 Small Machinery & Equipment $5,000
[Emergency & Contingency]
4014 Heavy Equipment Purchase $273,099
[Purchase 8 cu yard dump truck: $177,000
Purchase loader: $96,099]
4016 Computer Equipment Purchase $1,500
[Emergency & Contingency]
Total $355,597
TOTAL COUNTY ROAD FUND $355,597
GRAND TOTAL $2,345,162
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Enclosure 4

2015 Budget “Exhibit A”

Aquatics Facility Budget 0616: 2015 Financing Plan

This project is based upon an Interlocal Agreement between Sebastian
County and the City of Fort Smith, adopted in Ordinances No. 2012-4 and No.
2013-23.

Section 11 of Appropriation Ordinance No. 2013-22 authorized the
County Judge to prepare a short-term financing plan to provide the balance of
funds needed to construct the Aquatics Facility in 2015 of $409,646, based
upon the future receipt of the County Sales Tax funds designated in the 11%
County Sales Tax Capital Account.

Rather than enter into a short-term financing plan, an interfund transfer
is set forth below to meet the balance of funds needed for this project, which
have been reconciled and total $118,327 for the Aquatics Facility construction
project and $22,000 needed for the 2015 expenses for the Aquatics Facility Pre-
Opening Agreement.

For reference a copy of Appropriation Ordinance 2013-22 is attached [see
enclosure].

The following fund transfers are authorized to complete the construction
of the Aquatics Facility in 2015 and to make the 2015 payments for the Pre-
Opening Agreement with ARM. ’

The projected 1/1/2015 beginning balance in 11% County Sales Tax
Capital Fund 1803: $28,524

Transfer from the 1% Park County Sales Tax allocation in Fund 1000
from funds received July 1, 2014 to December 31, 2014 to 11% County Sales
Tax Capital Fund 1803, estimated at $16,992.

Transfer unobligated General Fund Capital Reserve Funds from Fund
1001 General Fund Reserve to 11% County Sales Tax Capital Fund 18083,
estimated at $7,351, , as a 2015 interfund loan to be repaid from the 11%
County Sales Tax Capital Fund 1803 to the General Capital Reserve Fund 1001
in 2016.

Transfer 2015 1% Park allocation of County Sales Tax Fund from Fund
1000 to 11% County Sales Tax Capital Fund 1803, estimated at $33,985, as a
2015 interfund loan to be repaid from the 11% County Sales Tax Capital Fund
1803 to the General Capital Reserve Fund 1001 in 2016.

Transfer $53,475 from General Fund Capital Reserve Fund 1001 to 11%
County Sales Tax Capital Fund 1803, as a 2015 interfund loan to be repaid
from the 11% County Sales Tax Capital Fund 1803 to the General Capital
Reserve Fund 1001 in 2016. -59-



Total funding from beginning 11% County Sales Tax Capital Fund 1803
" balance and the above specified interfund transfers is $140,327.

Aguatics Facility Project Budget Recap

County Government share of project 50% of $10,900,000 $5,450,000.00
Actual 2012 Expenditures $ 34,967.50
Actual 2013 Expenditures $ 56,130.50
County Sales Tax Capital Account Revenue, 1/1/2014 $4,257,471.00
2014 25% County Sales Tax Capital Funds from January-June $ 432,523.00
11% County Sales Tax Capital Funds from July-December 2014 $ 183,527.00

11% County Sales Tax Capital Funds for 2015 ' $ 367,054.00
Balance of funds needed for the Aquatics Construction Project $ 118,327.00
Remainder of Pre-Opening Agreement for payment 2015 $ 22,000.00
Total Amount of Additional Funding as specified above $ 140,327.00

Enclosure: Appropriation Ordinance No. 2013-22
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

March 3, 2015
MEMO

To: Quorum Court
From: County Judge T

Subject: 2015 Capital Appropriation Ordinance

Aquatics

By separate memo dated February 18, 2015 the Aquatics budget and
Aquatics financial plan were reviewed as to the proposed financial plan for this
project from County sales tax and the proposed plan for the EMS project from
Capital Reserve General Funds. At this time, I have received no feedback that
the proposed financial plan is not acceptable to the body. If you wish to discuss
this plan, please contact the County Judge’s office or you may contact me by
cell phone, 414-5432.

Capital Appropriations under Contract

Regarding the remaining items on the capital appropriation ordinance,
there are certain projects that are under contract for 2015 budgetary
obligations. This includes Item 6, aquatics budget, and Item 37, construction of
soccer fields. Approval of these items will be greatly appreciated.

Computer Replacement/Video Arraigcnment

As briefed in the last Quorum Court meeting, there are a number of
computer replacement expenditures which are recommended for approval. It is
considered a high priority to replace the video arraignment equipment that
serves the criminal justice system and has a direct impact on operational costs
to support the jail and the efficiency of moving pre-trial offenders through the
system. Approval of these funds will be greatly appreciated.

Jail Projects

High priority facility needs focus on the jail in Item 22 and Item 23,
including the aging nature of some of.g] - aspects of the jail facility built in
1994, and these items need your approval for implementation in 2015.




Parks Tractor and Mower

Proposals to upgrade equipment to maintain the County parks system
have been presented in the past and not approved by the Quorum Court,
including procurement of a tractor and a 15' mower to allow park staff to be
more efficient in maintaining our various parks. Bobby Faulkner will be
present again at the Quorum Court meeting and is available to answer
questions concerning why this equipment has continued to be recommended
for implementation in the County parks system based upon his years of
experience in operating the equipment and maintaining the parks system. A
memo concerning the proposed tractor and 15’ mower is attached. If you have
questions about the mower and tractor, I encourage you to call Bobby
Faulkner, who has performed this work over the past 21 years, at 461-3958.

Greens Mowers

In addition, the continuation of the second year payment for lease-
purchase of golf cart equipment is in the capital appropriation, as well as
refurbished equipment to take care of the golf course greens, which are a
primary focus for marketing the golf course. A memo addressing the greens
mower equipment is attached.

There is focused attention on continuing to market the golf course in
2015, based upon the notable improvement in golf marketing in 2014, with the
goal to close the gap between the operating costs for this facility and the
revenues generated. Over the past five years, the golf course budget has been
reduced significantly in order to help achieve our goals.

Fleet Plans

Fleet management plans have been reported to the Quorum Court and
the operational policy to support County offices and County officials is reflected
in the Capital Report in the fleet management plans. Please note that Circuit
Clerk Denora Coomer has amended the vehicle proposal for her office to trade
in a 2001 Mercury and retain the 2009 Prius for the Circuit Clerk’s shuttle
vehicle. [See attached memo 2/27/15.]

Road Capital

Road Department equipment rotation is important to the overall
effectiveness of the Road Department to maintain the road system. Detailed
evaluation is in process to consider how to best maintain the chip seal and
asphalt roads in the County road system. If you have questions concerning
Road Department operations, I encourage you to call and contact me on my cell
phone (414-5432) or my office (783-6139), and I will be happy to discuss road
operations with you including proposed road equipment. Maintenance and
repair of asphalt roads is a 2015 issue for the Road Department.
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Sebastian(:ountg:ParksanélRecreation
7QOOZeroSireel/P.O.Box3509
FortSmith Arkansas 7290153
Phone:479-646-2444 fax:4790-646-77709

www.sebastiancount yonline.com
February 27, 2015
TO: Sebastian County Quorum Court
Sebastian County Judge: David Hudson
FROM: Channon Toland; Park Administrator c;;/
RE: Tractor and Mower for Parks

We have asked for a new tractor and mower for consideration in the 2015 budget. The unit
is needed to meet the demand of the public for a standard of quality at the Scbastian County Parks.
This issue is exacerbated by the recent loss of our caretaker at East Scbastian County Park near
Lavaca on Featherhill Road. We increasingly receive calls for maintenance by our ever increasing
neighbors. Since 2006 we have seen no less than seven new directly adjacent housing developments
with several others with a short walk. Additionally there are at least four prvate developments (two
churches, ArcBest new site, and one commercial development) cither currently under construction
or in the planning phase. Please refer to the attached map.

Our staff is committed to mission accomplishment but it is necessary to provide the staff the
tools they need to perform efficiently and effectively. We currently have a tractor and mower in the
requested configuration and know that with two we will be able to provide a safer, more useable,
comfortable, and attractive park system. We currently maintain approximately two hundred and fifty
acres at Ben Geren Park along with five miles of trail edges, approximately twenty five acres acres at
Bob Boyer Park near Midland and anticipate some level of support in maintenance at East Sebastian
County Park at approximately 8 acres (not including ball fields). Becausc these are parks, care must
be taken in how we use the implements for both; the protection of the equipment itself but also in
consideration of existing: facilities (i.e. buildings, fences); park patrons (i.e. vehicular and pedestrian
traffic); existing natural features (i.c. trees, landscaping, topography, rock outcroppings). These
elements listed slow maintenance down markedly compared to 2 typical pasture situation.

Please feel free to contact me (479-739-3911) or the Park Maintenance Supervisor Bobby
Faulkner (479-461-3958) with any questions on this topic.

Sebasti U oun

Department of Sebastian County Judges Office
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Sebastian Coun’cg Parksand Recreation
TQOOZeroStreet/P.O.Box5609
FortSmith Arkansas 729015
Phone:470-646-2444 fax:479-646-7779

www.sebastioncountqonl inc.com
Marxch 3, 2015
TO: Sebastian County Quorum Court
Sebastian County Judge: David Hudson
FROM: Channon Toland; Park Administrator

RE: Greens Mowers for Golf Course

We have asked for two refurbished greens mowers for consideration in the 2015 budget.
The two existing units have maintenance issues and are becoming costly to keep in usable condition.
Our intention is to take the two current units which are used for tees and collars and trade them in.
We will take the current greens mowers convert them to tee and collars and replace with the
refurbished units. The units we would like to replace are 2004 models and are five years beyond
what is considers a useful life of four to six years.

These units have become costly in time and funds to keep in a working condition. It is
necessaty to provide the staff the tools they need to perform efficiently and cffectively.

Please feel free to contact me (479-739-3911) or the Golf Course Green Rick Phillips (479-
461-5606) with any questions on this topic.

Department of Sebastian County Judges Olfice arks
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I Penora Coormer

Sebastian County Circuit Clerk

901 South *B" Street, Suite 205 * P. 0. Box 1179 * Fort Smith, AR 72802 * Telephone (479) 782-1046 * Fax {479)

February 27, 2015

Hon. David Hudson
County Judge

Re: Vehicle Replacement — Circuit Clerks Office
Dear David:

| wish to amend my capital request, as outlined in my budget application for 2015, fora
replacement vehicle as follows:

1) Trade in the 2001 Mercury Grand Marquis against the proposed Chevy Traverse-CV
12526 AWD ($25,059). The Grand Marquis has 70,596+ miles. The exterior and
interior are fair, however, mileage, maintenance and repair does not justify retaining
the vehicle;

2) Retain the 2009 Toyota Prius as the shuttle vehicle. The mileage is a little less than
20,000 miles. While this vehicle gets great mileage, its size does not accommodate
in-state travel. The primary function of the shuttle vehicle is to do daily trips between
this office and my 4™ and Parker office moving files back and forth as they are
opened or closed. Additionally, the shuttle vehicle does daily bank runs and post
office runs so that personal vehicles are not used.

Should you need further information please let me know. | would ask this Amended
Vehicle request be included in the March Quorum Court packet.

Thank you.
ISR
(// .
" —Deriora Coomer T~
Cireuit Clerk

Cc: Scott Stubblefield, Administrative Assistance
Kathy Lawrence, Comptroller

Greenwood District
301 E. Center, Room 103 — Greenwood, AR 72936
Telephone (479) 996-4175  Fax (479) 996-6885

dcoomer@ci_ 67 - stian.ar.us




David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

April 6, 2015

MEMO

To: Quorum Court
From: County Judge

Subject: 2015 Court Security Grant

It is recommended that a court security grant be approved for submittal
to the Arkansas Administrative Office of the Courts for a $15,000 grant for a
$22,864 project. This project requires $7,864 from the County General Fund.
The project is to install a system allowing AWIN radios to operate within the
courts facility. Due to modern construction materials, the AWIN radio is unable
to receive and transmit within the building, which impedes security operations
to support the court system. By adding the amplified system, the security team
will be able to utilize the radios they are issued for a more efficient and safer
security operation.

This grant is due by May 1, 2015. The grant has been approved by the
Chief Circuit Judge Mike Fitzhugh and County Judge, as co-chairs of the local
Security and Emergency Preparedness Committee, as required by grant
guidelines.

Please contact the office if you have any questions concerning this grant.
jw

Enclosure: Grant Application
Resolution
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ARKANSAS ADMINISTRATIVE OFFICE OF THE COURTS
SECURITY AND EMERGENCY PREPAREDNESS
2015 COURT SECURITY GRANT

The Administrative Office of the Courts, in cooperation with the Arkansas Supreme Court Committee
on Security and Emergency Preparedness, will award $250,000 in grants with a maximum award of
$15.000 per application to counties for use by Local Security and E;
Committees for improvements in court security and emergency :
courts. Eligible applicants include any counties which have coi leted all requirements for the
submission and approval of their Local Security and Emergency:Preparedness.Plans including the
Facility Assessment, Court Security Plan, Emergency Response Plan;: ;

Plan.

Grants may be requested by completion and sibmission of the attached application. *The application
and required documents can be mailed, faxed;:or émailed and must be received by 5/1/2015. Please
choose one method of submission. : o

It is preferred that the application be completed onl
listed here: https://courts.arkansas.gov/administration/

d printed for submission; The application is

ecurity/forms.

Application packets must include
e Vendor quotes

t court within the county

. ponse Plans ch circuit and dist
lines can be o 1t the above listed webpage
. rations Plan for circuit and district court within the county

nes can be found:at the above listed webpage
previous grant awards (See attached chart for your county)
el:cost/CSO.-will not be considered for award

d to the counties before June 15, 2015 and must be expended by December
31,2015. Grant reports willbe required of all successful applicants. :

The application must bg reviewed: and approved by the Local Security and Emergency
Preparedness Committee:and si by the County Judge and Circuit Judge who serve as co-
chairs of the local committé e. .5

s and required documents should be directed to:

Pete Hollingsworth, Director of Security and Emergency Preparedness
Administrative Office of the Courts - <
625 Marshall Street, Suite 1118
Little Rock, AR. 72201
Fax: (501) 682-9410
pete.hollingsworth@arkansas.gov

-69-



ARKANSAS ADMINISTRATIVE OFFICE OF THE COURTS
SECURITY AND EMERGENCY PREPAREDNESS
2015 COURT SECURITY GRANT APPLICATION

APPLICANT

Name of County: Sebastian County:.

Mailing Address:

Name of Primary Contact:

Primary Contact Phone:

Primary Contact Email:

TOTAL PROJECT COST: $__ 22,863.99

b will assist in the implementation of goals and objectives
identified iﬁ‘ithe Local Secunty and Emergency Preparedness Plan.

The baliffs and security pérsonnel assigned AWIN radios for communication both inside and

outside the Courts facili@. due:t6:the modern construction materials, the radio is unable

to receive and transmit Wil e building. By adding the BDA, the security team will be able
to utilize the radios they issued which will be more efficient and safer for the public and

the Courts building occupants. Currently, the security team much either relay messages

in person or attempt to use cellular telephones which are also limited in coverage and must

be kept on silent during court proceedings.

TIMELINE: Describe the anticipated start and end date for the project.

The instaliation will begin as soon as funds are awarded.
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BUDGET: List the costs associated with the project, whether other funds will be utilized in addition to grant
funds, and how the grant funds will be utilized.

Balance of Funds from Previous Grant Awards: $ 545.34

Grant Funds Requested: §__19:000.00 Other Funds: §  /,318.65 Total: § 22,863.99
Supplies/Operations:

Professional Services/Contract Labor:

Purchase/Installation of Equipment;
Equipment purchase-$11,223.79

Labor-$9,600.00

Other Expenses:
Sales Tax-$2,031.20

has been reviewed by the Local Security and Emergency
vill comply with all of the terms and conditions of the Security and
mergency Preparedness Grants.

N WA

V/ Circuit Judge Co-Cha

Y~9-15

ate Date

We hereby certify that this re
Preparedness Committee and that
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All Counties Grant Totals and Remaining Balances
2008- 2014

$13,254.00 $36,241.00]  $36,241.00

$9,000.00

$10,000.00{ $7,550.00

$2,380.95 ,002. $4,800. 00
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Erankiin ©. | 53353 27257 $14:600:00)-5 05| “:.835:008:06) .. -50
Fulton » ,800. $8,362.53] 43,5
Garland.. | -.$3,335.34 . 2] 9 $7,608: 5966 5506:60).° - $0:00
Grant ) 272, $2,380.95 , ! 00} _ S3:f,§87.00
Greene.. .| saa3s, . e b 215
Hem stead - i $7,609.60 215, $9.717. 16
$2,380.95 $7,608.60

5,
$14,930.00

$2,380.95 $7,609.60 $11,060.00

$15,000,60

_$15606.05/
5 : $4.063; : i gisp1840)
$15,000.00 $10,000.00] _ $14,995.00 $45 591.05 _$0.

51130000 633, $14633.33
' 0| '$37:008:08| - . $37.008.05] -
__S5511.56
. $14587:00]5 -

$21,189.00
81378691 ]

'380:05 s6:600000] . s
$2,380.95 _| st3.20200 _$9.220.00 330,409.00

NeMon
Guachlta
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All Counties Grant Totals and Remaining Balances
2008- 2014

Perry
Phiilip

$8,810.00 $16,797.00]  $16,177.02

$619.98

$2,380.95

L $15,000.00
Rulaski: : 127! X 4578 10 550
Randolph _$14,750.00

:-$3,523.57]
$545.34

3

$15,000.00

$2,380.95

$14,084.21
$19.526:05]-
$2,380.95 $23.464.2
$2572751'5155.380.:65 $28:911:03)...
$2.272.72|  $2:380.95| $15,000.00 $300.00 $23287.00] _ $21,661.79

Van Buren $8,360.00
Washingt :
White | $3333.33

3,333:33

Yell $3,333.33

99;699:00| $250,000.06] $250,000,00] $205,600.00]'5250,000.00] 5250.030.00] $1.705,585.47] S1590455.69] -5
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commumcatlons inc.

== NEW TECHNOLOGY from an old friend

To:  JeffTurner
Sebastian County Courthouse Radio BDA Ad On

6637 Old Harrison Lane
Fort Smith, AR 72916
Phone: 479-644-6445
Fax: 479-646-4141

Toll Free: 1-877-909-5340

QUOTE

Salesperson Date: 3/12/15
| Brent Grinnell |
Qty’ ffem# - o) . o . “Desciription .. ~ Unit Price - . Line Total .
i Public Safety BDA Ad Pubuc Scxfe’ry Radio BDA ad on fo cover $ 11.232.79 $  11.232.79
On eniire courthouse.
1 Labor Installation $ 9.600.00 $  9.600.00
$ -
3 -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
[3 -
$ -
$ -
$ -
3 -
Subtotall $  20,832.79
Prices do not include shipping & handiing. SalesTax| $  2.031.20
Total] §  22,863.99

Thank you for your business!

The mission of DCS Radio Communication, Inc. is to supply high-quality elecironics and accessories, such as but
not limited o, iwo way radios, GPS Tracking devices, camera systems, infercom systems, mobile computing,
bar coding, RFID, Point to Point, Point o Multi-point and TEAM Solutions. We offer sales and service for all of
these at the best possible value. We strive to provide both products and services that exceed the expectations
of each of our customers and to be the service provider upon which they can depend.

6637 Old Harrison Ln, Fort Smith, AR 72916 Phone 479-646-4445 Fax 479-646-4141 bgrinneli@dcsradio.com
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

April 6, 2015
MEMO

To: Quorum Court
From: County Judge %

Subject: Approval of a JABG Grant to Support Electronic Monitoring
Services Supporting the Juvenile Detention Center

It is recommended that the Quorum Court authorize the County Judge to
submit a grant application for $30,000, requiring 11.11% local match in the
amount of $3,333 to support electronic monitoring for juveniles. This grant will
be administered by the Comprehensive Juvenile Services organization and is
supported by Judge Leigh Zuerker. The County has a long history of obtaining
these grant funds to support electronic monitoring, which helps to control the
population in the Juvenile Detention Center.

A Resolution authorizing the submittal of this grant application is
enclosed for the Quorum Court’s addition to tonight’s meeting agenda and
approval to support submittal of this grant this month.
jw

Enclosure: Resolution Authorizing the County Judge to Apply for Juvenile
Accountability Block Grant (JABG)
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SEBASTIAN COUNTY SHERIFFS OFFICE
SHERIFF BILL HOLLENBECK
SHercr arnd Lf?/zle/(/ﬂ(/

SINCE 1851

03-06-135 A0S 35 1
March 11, 2015
Memorandum: Quorum Court
Judge David Hudson W
From: Sheriff Bill Hollenbeck or Chief Deputy Hobe Runion

Subject: Appropriation of Funds

The Sheriff’s Office received $9,207 from Prosecuting Attorney Dan Shue’s office that represents our
pro-rata share from asset forfeitures. We ask that the funds be appropriated as follow:

3015, Fund 0429 and Line Item 3093 (Misc. Law Enforcement) $9207

The Sheriff’s Office received $2,395 from The Praetorian Group that represents a refund for duplicate
payment towards our on-line training for Police One. We ask that the funds be appropriated as follow:

3015, Fund 0429 and Line Item 2024 (Maintenance & Service Contracts) $2,395

The Sheriff’s Office received $100 from Prosecuting Attorney Dan Shue’s office that represents
restitution paid to our office. We ask that the funds be appropriated as follow:

1000, Fund 0400, and Line Item 3093 (Misc. Law Enforcement) S100

The Sheriff’s Office received $37 from Fort Smith Waste Paper Company that represents money from
our recycling. We ask that the funds be appropriated as follow:

1000, Fund 0400 and Line Item 3093 (Misc. Law Enforcement) $37

800 South A Strect
Fort Smith, AR 72901
(479) 783-1051
Fax: (479} 784-1595

P.O. Box 337
Greenwood, AR 72036
{479) 996-2115
Fax: {(179) $96-7771




Denora Coomer
Sebastian County Circuit Clerk

801 South ‘B" Street, Suite 205 * P. O. Box 1179 * Fort Smith, AR 72302 * Telephone (479) 782-1046 * Fax (478)

April 01, 2015

Hon. David Hudson
County Judge

Re: WiFi Request for Circuit Judges/Circuit Clerk
Dear David:

Please include on the April 2015 Agenda of the Quorum Court our request for WiFi for
the Circuit Judges and Circuit Clerks Offices.

IT has obtained a quote from CDW, attached, in the amount of $2,343.44, to be paid
from Department 3002, Court Automation Fund. Administrative Judge Fitzhugh's approval to
expend funds from that Department, pursuant to 16-13-704(b)(ki), is attached.

Three units would be necessary - two units would be placed on the second floor to cover
the five Judges offices, courtrooms, and Clerks office, and one unit placed in the Juvenile
Department, for staff and courtroom.

Technology mandates that we move forward to include WiFi in this facility. The State
encourages us to become automated for various wireless equipment used in offices and
courtrooms. Additional justification includes:

1. Testimony of expert witnesses that are either in-State or out-of-State in
hearings and jury trials.

Use by attorneys appearing in court for research purposes.

Ability to down-load Quorum Court packets, and other County notifications,
onto laptops for review and response.

Ability to down-load software used in real-time reporting, including transcripts.

CalE

WiFi would eliminate the expense of Horizon hot spots, at the rate of $50.00 + per
month, for various offices currently using such technology.

TToewoks

ra Coomer, Circuit Clerk

Cc:  Circuit Judges Tabor, Hendricks, Spears, Zuerker, Fitzhugh, Cox
Raquel Harvey, Court Administrator
Leslie Harris/Kevin Smith, IT Department

Greenwood District
301 E. Center, Room 103 - Greenwood, AR 72936
Telephone (479) 996-4175 Fax (479) 996-6885

dcoomer@co.sebastian.ar.us
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View in a browser

DEAR KEVIN SMITH,

PEOPLE
WHO
GETIT

Thank you for your online quote request. Please contact Lena Pekaj should you have any questions
regarding configuration, pricing or contract verification,

REQUESTED QUOTE # QUOTE REFERENCE CUSTOMER #! GRAND TOTAL

3/31/2015 1BIQSGK Courts WIFi 8432645

$2,343.44

ITEM

QTY CDW#  UNIT PRICE

35 South 6th St. Suite G13
Fort Smith, AR 72901

Shipping Method: UPS Ground (2 - 3 day)

EXT. PRICE

Cisco Aironet 26021 Standalone - 3 2853173 $711.75 $2,135.25

wireless access point

Mfg. Part#: AIR-SAP26021-A-K9

UNSPSC: 43222631
DELIVER TO SUBTOTAL $2,135.25
Shipping Address: SHIPPING $0.00
Sebastian County Technology Services SALES TAX $208.19
Kevin Smith GRAND TOTAL $2,343.44

Lena Pekaj | (312) 705-4579 | lenapek@cdwg.com

Help and Information: Support | About Us | Privacy Policy | Terms and Conditions

This email was sent to KSmith@co.sebastian.ar.us.
Please add cdwsales@cdwemall.com to your address book.

© 2015 CDWsG LLC, 200 N. Milwaukee Avenue, Vemon Hills, IL 60061 | 800.808.4239
OCTC:001 | WEB 012 | Customer#: 8432645 | WEBS7fOf45f-dbb9-4f93-81d1-421e47cebe33
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DEAL OF
THE WEEK

Every Monday.
One new deal.
One product.

Up to 65% off!

Be the first
to know!

SUBSCRIBE




SepasTiaAN CounTty CourTs BuiLoing

901 Soutw B STREET J. MicHAEL FITZHUGH CHARLENE WADE Low

Triat COURT ASSISTANT
FoRT SMITH, ARKaNsAS 72801 CircuiT JUDGE — DivisiON V

TELEPHONE: (479) 782-8667 TwEeLFTH JubiciAL DisTRICT BiLL MAULDIN

FACSIMILE: (479) 784-1566 COURT REPORTER

Wednesday, April 01, 20156
David Hudson
County Judge
Re: Court Automation Fund
Dear David:
I hereby authorize the expenditure of $2,344.00 from Department 3002, Court

Automation Fund, for WiFi access in the Courts Building, 901 South B Street, Fort Smith, AR,
pursuant to the Quote from CDW and approved by the Sebastian County IT Department.

AU Fdite 7

4/MICHAEL FITZHUGH, CJKCUIT JUDGE
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SEBASTIAN COUNTY

TECHNOLOGY SERVICES

Memo

To: Quorum Court

From: Kevin Smith, Infrastructure Administrator
CC: David Hudson, County Judge

Date: April 1, 2015

Re: Wireless Networking in Courts Building

The Sebastian County Circuit Clerk is requesting wireless networking (WiFi) to
be installed in the Sebastian County Courts Building. This will benefit the Circuit
Judges and Circuit Clerks Offices.

The equipment quote from the vendor that currently has the State of Arkansas
contract for computer equipment (CDW-G) is included it in this packet.

Please do not hesitate to contact me if you have any questions regarding this
information.
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

April 6, 2015

MEMO

To: Quorum Court
From: County Judge

Subject: Act 833 Payments for Rural Fire Departments

The County Judge’s office has received the Act 833 First Quarter of
Calendar Year 2015 payments to County Rural Fire Departments of $1,923.59.
The rural fire departments have submitted an approved application to the State
Department of Finance and Administration to receive these funds. State law
requires these funds be disbursed through the County. The April Appropriation
Ordinance includes the appropriation of these funds.

If you have any questions, please do not hesitate to contact me.

jw
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David Hudson

Sebastian County Judge
County Court House
35 South 6th Street, Room 106
Fort Smith, Arkansas 72901
(479) 783-6139
FAX (479) 784-1550

April 6, 2015

MEMO
To: Quorum Court
From: County Judge
Subject: Appropriation of Reimbursements from Hazard Mitigation Grant

and FEMA Ice Storm Disaster to the Road Department Budget

The County has received reimbursement of $260,000 for work completed
under a Hazard Mitigation Grant and to respond to the past ice storm disaster
cleanup.

These funds are needed to support 2015 road work in our gravel line
item as set forth in the attached appropriation Ordinance.

If you have questions, please call me, office 783-6139 or cell 414-5432.

jw
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Non Profit Organization
Request for Funds
2016 Sebastian County Budget

Name of Organization Hackett Museum and Historical Society
Address: 206 Williams, Hackett, AR 72937
Contact Person: Trini Harper, President

Telephone Number: 806-1521

Organization’s Email Address: triniharper@yahoo.com
Provide a brief summary for each section below.

. Amount requested: $6,000.00
II. Organization's purpose:

Preserving history for Hackett, mining and railroad history. 17 working coal mines at one time.

U.8. Marshalls lived in Hackett. Founder of Hackett was Benjamin Hackett, businessman and a U.S. Marshall.
lll. Need and intended use of funds requested:

To replace an HVAC system in the museum building under which the society has a 99 year lease

with the United Methodist Church.

IV. Do you intend to use these funds to match federal grant dollars?
No

V. Provide a summary of services provided, number and type of county residents served and related.
Museum is open two days a week. Tuesdays and Saturdays from 11:00 AM -2:00 PM with artifacts
and displays. Society meetings and dinners for members are held at the facility. Membership drive underway.

Operates with donations. No charge for admission.

Created Date  04/16/2015 11:15:23 AM Modified Date 04/16/2015 11:15:23 AM
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Review of 2015 Personnel Project
[Revised April 21, 2015]

In order to allocate appropriate time to review and update job descriptions,
the schedule to complete this project was changed from June to August.

1. The plan for the 2015 personnel project is to use the Point Factor Job Analysis
System. In order for this system to be used effectively the County updated our license
for $9,900. These funds were appropriated by the Quorum Court to the
Purchasing/HR budget in February 2015.

The use of the Point Factor System software will greatly aid in the development
of updated and accurate job descriptions. The software also provides efficiency in the
consistent rating of the positions using the Point Factor System method.

A primary issue to be addressed in the process include confirmation of accurate
job descriptions. Two areas of specific review for validation and accuracy are:
e “education” required for a position and
* “money handled” by position with decision-making discretion.

In addition, identification of other noticeable job description/job rating level
outliers (overstated or understated) will be addressed in this process.

2. The Quorum Court will be briefed on the status of the project at your regular
meetings February 17, March 17, April 21, May 19, June 16 and July 21. In these
meetings the briefing will include an opportunity for questions and answers and input
by the Quorum Court as to the specific direction the project is going and to the key
decision points to be addressed by the Quorum Court. An emphasis will be made to
insure that the County administrative work activities to complete this project are
supported by the Quorum Court.

The timeframe for this project was extended based upon workload and
effective implementation of work activities. The timeframe supports 2016
Budget preparation.

3. The County Job Evaluation Committee, as set forth in County Ordinance No.
2005-15, will be utilized as a quality control organizational review entity that includes
a combination of Elected Officials familiar with the individual jobs, as well as Quorum
Court members. In order to involve more Quorum Court members in the process, five
members are requested to serve on the Job Evaluation Committee including Shawn
Looper, Dickie Robertson, Danny Aldridge, Linda Murry and Rhonda Royal. The Job
Evaluation Committee includes the County Judge, County Clerk, Circuit Clerk,
Treasurer, Assessor, Sheriff, Prosecuting Attorney, Circuit Judge for Juvenile,
Greenwood District Judge and a private sector representative, Richard Jones, the HR
Director for the City of Fort Smith, who is also familiar with the Point Factor System
and utilizes it for specific decisions. This group represents 15 individuals and meetings
will be held in the Fort Smith Courthouse, Room 204. The Coroner has not been on
the Job Evaluation Committee since this office does not have any County employees.
However, to facilitate communication, all ©__ um Court members will be notified of all
JEC Meetings, to attend the meetings and 222)w the discussion.



4. Key tasks for completion by August 18, 2015:

A. January 27 Quorum Court Meeting — Review approach for the project with
the Quorum Court and obtain intention to approve $9,900 for renewing
the license for the Point Factor System. (Completed)

B. February 17 Quorum Court Meeting —

» Appropriate funds for the license of $9,900; Question and Answer
session with the Quorum Court concerning the project and to solicit
Quorum Court input and continued support for the project.
(Completed)

* Establish consensus on the markets that will be utilized to compare
with Sebastian County salaries. Recommended markets include Fort
Smith market [public and/or private organizations], Class Six counties
[an average of all] and Department of Labor/Bureau of Labor Statistics
pay data for the Fort Smith market. (Completed)

Pending:

Development of a Market Pay Study worksheet template that
includes Job Evaluation Committee approved benchmark positions
Cover note and market pay study worksheet templates sent to target
organizations within the approved study market.
Pay data comparisons for benchmark positions to be compiled from
study organizations and published pay data surveys and reports to
include the Fort Smith market [public and/or private organizations],
Class Six counties [average of all] and Department of Labor/Bureau
of Statistics pay data for the Fort Smith market.
Pay data comparisons to be reviewed and adjusted for significant
low or high outliers that may skew the pay averages and means
Pay study comparison data points are entered into the Point Factor
System Software
Review of pay study results and its impact on further revisions to
certain County position job ratings [high or low]
Completion of initial draft Point Factor System Software graphs,
reports, tables and recommended pay policy structure
Final study presentation and recommendations for policy,
procedures and implementation

C. March 17 Quorum Court Meeting — Question and Answer session with the
Quorum Court concerning the project and to solicit Quorum Court input
and continued support for the project. (Completed)

Pay policy discussions and approval of issues to be addressed by the
Quorum Court include:

s How often salary ranges are updated
e Policy to redline salaries which exceed their range, provided that
salary ranges are ug-gg- d



e Should key position salaries be set as market based pay for
minimum salaries based upon professional, highly technical
duties and responsibilities

* Consider pay policy including the use of merit plus cost of living

Note: Above policies subject to further discussion

. April 21 Quorum Court Meeting —

o Briefing on current project status. Revision of project
completion dates.

* Question and Answer session with the Quorum Court concerning
the project and to solicit Quorum Court input and continued
support for the project.

. Mareh-31 Revised to May 15 - Job descriptions updated with input from
Elected Officials and Department Heads (Target date for completion)

. April-16 Revised to May 15-May 31 - Job ratings completed and
prepared for review with Job Evaluation Committee (Target date for
completion)

* Identification of jobs with overstated or understated job rating level
outliers to create more accurate and consistent job descriptions and
job rating values. Identification and support for pay study
benchmark positions. Job Evaluation Committee meets for
consensus.

. May 19 Quorum Court Meeting — Question and Answer session with the
Quorum Court concerning the project and to solicit Quorum Court input
and continued support for the project.

. April- 30 May 30 to June 12 - Current salary and employee information
uploaded from payroll Excel file worksheet to Point Factor System software
(Target date for completion)

. June 16 Quorum Court Meeting — Question and Answer session with the

Quorum Court concerning the project and to solicit Quorum Court input
and continued support for the project.

. Job Evaluation Committee meeting to review job ratings (Dates to be
determined). Final job ratings approved by the Job Evaluation Committee

May15 to June 26.

. July 21 Quorum Court Meeting — Question and Answer session with the
Quorum Court concerning the project and to solicit Quorum Court input
and continued support for the project.

(Final job ratings summary to be reviewed by the Quorum Court, with
final job ratings subject to me_g;_  pay study adjustments, presented as
part of the initial draft study p:csentation and recommendations for



Quorum Court review. Job Evaluation Committee work projected to be
complete at this time.)

L. May-20 Revised to July 21-31 - Pay study completed regarding salaries

of “benchmark positions” in the agreed upon study area. Benchmark jobs
are those positions you can find matching positions for survey purposes.

M. May-30 Revised to July 31 - Initial draft of study completed (Target date)

N. June-10 Revised to August 12 — Draft reviewed and revised, final draft
and recommendations prepared for Quorum Court review

O. June-16 Revised to August 18 Quorum Court Meeting - Presentation of
study and recommendations for policy/procedures and implementation.

e Consider policy and procedure to maintain the system and stay
current with the market.
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APPROPRIATION ORDINANCE NO. 2015 -

“BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF
SEBASTIAN, STATE OF ARKANSAS; AN ORDINANCE TO BE ENTITLED:”

AN APPROPRIATION ORDINANCE AMENDING BUDGET ORDINANCE NO.
2014-19 IN ORDER TO APPROPRIATE ADDITIONAL FUNDS AND APPROVE
ADDITIONAL EXPENDITURES FOR COUNTY OFFICES AND DEPARTMENTS IN
THE 2015 BUDGET; AND FOR OTHER PURPOSES.

Section 1.

Section 2.

Section 3.

DATED:

The following fund appropriation and line item expenditures are
herein approved and adopted as an amendment to the 2015

Budget for Sebastian County, as adopted in Ordinance No. 2014-19.
The Budget for Sebastian County for the year 2015, filed with the
County Clerk shall be amended to increase the following fund
appropriations and shall set forth the following line item
appropriation amounts.

There is hereby appropriated $564,505 from General Fund 1000;
$12,530 from Treasurer’s Commission Fund 1800; $12,530 from
Collector’s Commission Fund 1801; $14,904 in Assessor’s
Commission Fund 1802; $4,000 in Treasurer’s Automation Fund
3000; $1,000 in Assessor Amendment 79 Fund 3004; $1,292,898 in
General Reserve Fund 1001; $5,000 in HazMat Response Fund
1810; $9,000 in Circuit Court Automation Fund 3002; $2,500 in
District Court Automation Fund 30083; $31,545 in County Library
Fund 3008; $3,000 in Communications Facilities & Equipment
Fund 3014; $14,000 in Emergency 911 Fund 3020; $22,153 in
Regional Library Sales Tax Fund 3400; $355,597 in County Road
Fund 2000.

Increase Estimated Revenue in Treasurer’s Commission Fund 1800,
$12,530; in Collector’s Commission Fund 1801, $12,530; and
Assessor’s Commission Fund 1802, $14,904.

The budget amendment for the County of Sebastian for the year
2015 filed with the County Clerk contemporaneously with the filing
of this Ordinance, and listed as Exhibit “A” to this Ordinance, is
approved and adopted. Exhibit “A” to this Ordinance is hereby
made a part of this Ordinance by reference, and each item therein
is appropriated for expenditure for said County and its officials for
the calendar year 2015.

APPROVED:

ATTEST:

COUNTY JUDGE

COUNTY CLERK



APPROPRIATION ORDINANCE NO. 2014-
EXHIBIT A

The County Treasurer shall transfer $260,213 from the
General Fund balance to the General Fund Capital Reserve
Fund 1001, Dept. No. 0311, for the EMS Project.

The County Treasurer shall transfer $97,083 from the
General Fund balance to Fund No. 1803, County Sales Tax
Capital Account, in Dept. 0616, Aquatics Facilities.

The County Treasurer shall transfer $17,994 from the
General Fund balance from the receipt of County Sales
Tax for parks July-December, as allocated at 1% for 2014
to Fund 1803, County Sales Tax Capital Account, Dept.
0616, Aquatics Facilities.

The County Treasurer shall transfer $33,985 from General
Fund balance from the projected receipt during the course

of 2015 of 1% County Sales Tax funds dedicated to parks

for the months of January — December to Fund 1803, County
Sales Tax Capital Account, to Dept. 0616, Aquatics Facilities.

The Aquatics Financial Plan, adopted as pages 31-32 of
Exhibit A, Ordinance No. 2014-19, is replaced by the
Financial Plan set forth above in Items 1-4.

To reconcile the 2015 Budget, increase the following line
item in Appropriation No. 0616, Aquatics Facility, to
General Fund Sales Tax Revenue Fund 1803.

4012 Building Construction $318,272
[Current budget $2,072,168; plus $318,272
New budget $2,390,440]

Increase the following line item in Appropriation No. 0101,
County Clerk, from General Fund 1000.

4005 Vehicles $25,059
[Chevy Traverse-CV 12526 AWD]

Increase the following line items in Appropriation No. 0102,
Circuit Clerk, from General Fund 1000.

4005 Vehicles $25,059
[Chevy Traverse-CV 12526 AWD)]

4016 Computer Equipment Purchase $1,000
[Computer Replacement Plan]
Total $26,059
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10.

11.

12.

13.

14.

Increase the following line items in Appropriation No. 0108,

Courthouse Maintenance, from General Fund 1000.

4002 Buildings (Purchase & Improvements)
[3vd Floor Hallway Renovation: $1,000
Ceiling Paint 202/204: $3,000

Coroners Building Flat Roof Replacement: $57,000

Election Office Upgrade: $4,000
FSCH Exterior Building Cleaning: $25,000
FSCH Exterior Door Upgrade: $2,500

Ground Floor Break Room Upgrade: $2,500 and

Room 203 Upgrade: $2,000]

4013 Small Machinery & Equipment
[Mowers, weed eaters & tractors, as needed]

Total

Increase the following line item in Appropriation No. 0109,

Election Commission, from General Fund 1000.

4016 Computer Equipment Purchase

[Color printer/copier/scanner]

Increase the following line item in Appropriation No. 0113,

Financial Management, from General Fund 1000.

4016 Computer Equipment Purchase
[Computer Replacement Plan]

Increase the following line item in Appropriation No. 0115,

Information Systems, from General Fund 1000.

4016 Computer Equipment Purchase
[Capital Replacement - switches, storage &
blades: $35,000
Computer Replacement Plan: $3,000
Emergency & Contingency: $10,000]

Increase the following line item in Appropriation No. 0117,

Purchasing/HR, from General Fund 1000.

4016 Computer Equipment Purchase
[Computer Replacement Plan]

Increase the following line item in Appropriation No. 0301,

County Ambulance, from General Fund 1000.

4016 Computer Equipment Purchase
[Computer Replacement Plan]
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15.

16.

17.

18.

19.

20.

Increase the following line items in Appropriation No. 0400,
Sheriff Law Enforcement, from General Fund 1000.

4013 Small Machinery & Equipment $15,849

[(16) Patrol rifle vehicle locks SMILES: $6,446
(3) Mobile radar units for patrol SMILES: $6,121 and
(3) Tasers (25) Cartridges: $3,282]

4016 Computer Equipment Purchase: $8,907
[Computer Replacement Plan: $7,000
(4) Canon Image scanners to use JustWare in Special
Services: $1,907]
Total $24,756

Increase the following line item in Appropriation No. 0401,
Circuit Judge Division I, from General Fund 1000.

4013 Small Machinery & Equipment $678

[Updated recording equipment for court reporter]

Increase the following line item in Appropriation No. 0402,
Circuit Judge Division II, from General Fund 1000.

4015 Office Equipment — Purchase $5,849
[Copier]

4016 Computer Equipment Purchase $1,500
[New laptop for court reporter]
Total $7,349

Increase the following line items in Appropriation No. 0415,
Juvenile Detention Center, from General Fund 1000.

4013 Small Machinery & Equipment $1,900
[Refrigerator]

4016 Computer Equipment Purchase $2,000
[Computer Replacement Plan]
Total $3,900

Increase the following line item in Appropriation No. 0416,
Prosecuting Attorney, from General Fund 1000.

4016 Computer Equipment Purchase $4,600

[Computer Replacement Plan)]

Increase the following line item in Appropriation No. 0418,
Adult Detention Center, from General Fund 1000.

4016 Computer Equipment Purchase $4,000

[Computer Replacement Plan]
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21.

22,

23.

24.

25.

26.

Increase the following line item in Appropriation No. 0422,
Courthouse Security, from General Fund 1000.

4016 Computer Equipment Purchase $1,000
[Computer for security training]

Increase the following line items in Appropriation No. 0432,

ADC Maintenance, from General Fund 1000.

4002 Buildings [Purchase & Improvements] $122,500
[Azrock flooring-A, AA, BB, BC, CC, CD, AAA pods: $44,000
HVAC Sinking Fund Adult Detention Center: $35,000
Quarry tile for kitchen area: $18,500 and
Replace walk-in coolers and freezers: $25,000]

4013 Small Machinery & Equipment $2,500
[Mowers, edgers, weed eaters or tractors]

4016 Computer Equipment Purchase $1,600
[WiFi units for use with Guardian]
Total $126,600

Increase the following line items in Appropriation No. 0433,

ADC Medical, from General Fund 1000.

4013 Small Machinery & Equipment $1,526
[One BP machine: $763 and
BP machine with intake: $763]

4016 Computer Equipment Purchase $1,000
[Computer Replacement Plan]
Total $2,526

Increase the following line item in Appropriation No. 0443,

Drug Enforcement Task Force, from General Fund 1000.

4016 Computer Equipment Purchase $1,500
[Computer Replacement Plan]

Increase the following line item in Appropriation No. 0444,

JDC Maintenance, from General Fund 1000.

4002 Buildings (Purchase & Improvements) $5,200
[Replace VCT area in JDC]

Increase the following line item in Appropriation No. 0446,

Courts Building Operations, from General Fund 1000.

4013 Small Machinery & Equipment $3,000

[Mowers, edgers, weed eaters or tractors]
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APPROPRIATION ORDINANCE NO. 2015 -

“BE IT ENACTED BY THE QUORUM COURT OF THE COUNTY OF
SEBASTIAN, STATE OF ARKANSAS; AN ORDINANCE TO BE ENTITLED:”

AN APPROPRIATION ORDINANCE AMENDING BUDGET ORDINANCE NO.
2014-19 IN ORDER TO APPROPRIATE ADDITIONAL FUNDS AND APPROVE
ADDITIONAL EXPENDITURES FOR COUNTY OFFICES AND DEPARTMENTS IN
THE 2015 BUDGET; AND FOR OTHER PURPOSES.

Section 1.

Section 2.

Section 3.

DATED:

The following fund appropriation and line item expenditures are
herein approved and adopted as an amendment to the 2015

Budget for Sebastian County, as adopted in Ordinance No. 2014-109.
The Budget for Sebastian County for the year 2015, filed with the
County Clerk shall be amended to increase the following fund
appropriations and shall set forth the following line item
appropriation amounts.

There is hereby appropriated $137 from General Fund 1000;
$260,000 from Road Fund 2000; $2,344 from Court Automation-
Circuit Fund 3002; $11,602 from Drug Asset Forfeiture Fund 30 15;
and $9,620 from Act 833 Fund 3023.

Increase estimated revenue in General Fund 1000, $137; in Drug
Asset Forfeiture Fund 3015, $11,602; and in Act 833 Fund 3023,
$9,620.

The budget amendment for the County of Sebastian for the year
2015 filed with the County Clerk contemporaneously with the filing
of this Ordinance, and listed as Exhibit “A” to this Ordinance, is
approved and adopted. Exhibit “A” to this Ordinance is hereby
made a part of this Ordinance by reference, and each item therein
is appropriated for expenditure for said County and its officials for
the calendar year 2015.

APPROVED:

ATTEST:

COUNTY JUDGE

COUNTY CLERK
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APPROPRIATION ORDINANCE NO. 2014-
EXHIBIT A

Increase the following line item in Appropriation No. 0429,

Drug Asset Forfeiture, from Drug Asset Forfeiture Fund 3015.

3093 Misc. Law Enforcement
[Pro-rata share from Prosecuting Attorney]

Increase estimated revenue line item 3015.7408, Sheriff
Fines & Forfeitures, $9,207.

Increase the following line item in Appropriation No. 0429,

$9,207

Drug Asset Forfeiture, from Drug Asset Forfeiture Fund 3015.

2024 Maintenance and Service Contracts
[Refund from Praetorian Group for duplicate
payment towards online training for Police One]

Increase estimated revenue line item 3015.8729,
Reimbursement Misc, $2,395.

Increase the following line item in Appropriation No. 400,
Sheriff, from General Fund 1000.

3093 Misc. Law Enforcement
[Restitution from Prosecuting Attorney]

Increase estimated revenue line item 1000.8722,
Reimbursement Sheriff, $100.

Increase the following line item in Appropriation No. 400,
Sheriff, from General Fund 1000.

3093 Misc. Law Enforcement
[Recycled paper payment]

Increase estimated revenue line item 1000.8755,
Misc Sheriff, $37.

Increase the following line item in Appropriation No. 0124;
Court Automation-Circuit from Court Automation-Circuit
Fund 3002.

4016 Computer Equipment Purchase
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Increase the following line items in Appropriation No. 0509,

Act 833, from Act 833 Fund 3023.

3131
3138
3141
3142
3145

Big Creek Rural Fire
Jenny Lind Rural Fire
Midland Rural Fire
Milltown Rural Fire
White Bluff Rural Fire
Total

Increase estimated revenue, 3023.7011, Act 833 Fire
Protection, $9,620.

Increase the following line items in Appropriation No. 0200,

Road, from Road Fund 2000.

2027

Gravel

-96-

$1,924
$1,924
$1,924
$1,924

$1,924
$9,620

$260,000



RESOLUTION NO. 2015 -

“BE IT RESOLVED BY THE QUORUM COURT OF THE COUNTY OF
SEBASTIAN, STATE OF ARKANSAS:”

A RESOLUTION AUTHORIZING THE SEBASTIAN COUNTY JUDGE TO
APPLY FOR THE 2015 COURT SECURITY GRANT TO SUPPORT SEBASTIAN
COUNTY COURT SECURITY OPERATIONS.

WHEREAS, Sebastian County is eligible to apply for funds for the 2015
Court Security Grant Program through the Arkansas Administrative Office of
the Courts in the amount of $15,000; and

WHEREAS, a project to improve courthouse security of $22,864 is
proposed by the co-chairs of the local Courthouse Security and Emergency
Preparedness Committee; and

WHEREAS, additional funding from the General Fund of $7,864 is
needed for the project to be implemented, as appropriated by the Quorum
Court.

NOW, THEREFORE, BE IT RESOLVED, that the County Judge is hereby
authorized to submit an application to the Arkansas Administrative Office of
the Courts for 2015 Court Security Grant funds in the amount of $15,000 with
matching funds of $7,864 from the County General Fund to improve
Courthouse security by implementation of enhancements to support the AWIN
Radio System.

DATED APPROVED:

ATTEST:
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RESOLUTION NO. 2015 -

“BE IT RESOLVED BY THE QUORUM COURT OF THE COUNTY OF
SEBASTIAN, STATE OF ARKANSAS:”

A RESOLUTION AUTHORIZING THE SEBASTIAN COUNTY JUDGE TO
APPLY FOR A JUVENILE ACCOUNTABILITY BLOCK GRANT TO SUPPORT
SERVICES FOR SEBASTIAN COUNTY DELINQUENT YOUTH.

WHEREAS, Sebastian County is eligible to apply for funds under the
Juvenile Accountability Block Grant Program through the Arkansas
Department of Human Services, Division of Youth Services; and

WHEREAS, the County has established plans to support electronic
monitoring for eligible juveniles rather than incarceration; and

WHEREAS, the Quorum Court of Sebastian County recognizes the need
for these services and supports the program, including the 11.11% local match
of $3,333.

NOW, THEREFORE, BE IT RESOLVED, that the County Judge is hereby
authorized to submit an application to the Arkansas Department of Human
Services for JABG Funds in the amount of $30,000 to aid and assist the
County in electronic monitoring services for delinquent youth, and the 11.11%
local matching funds will be appropriated for this grant at $3,333.

DATED APPROVED:

ATTEST:
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SEBASTIAN COUNTY QUORUM COURT MEETING
MARCH 17, 2015 @ 7:00 P.M.
FORT SMITH COURTHOUSE, ROOM 204
FORT SMITH, ARKANSAS

CALL TO ORDER
Judge David Hudson called the meeting to order at 7:00 P.M., and led the Pledge of Allegiance.
Linda Murry led the Invocation.

Sharon Brooks, County Clerk, called the roll, with all 13 members present.

Tony Crockett Donald Carter Bob Schwartz Shawn Looper

John Spradlin Rhonda Royal Denny Altes
Danny Aldridge Dickie Robertson Johnny Hobbs
Jim Medley Linda Murry Phil Hicks
PUBLIC COMMENTS

Judge Hudson asked if there were any public comments.

Ronnie Hisaw with the White Bluff Rye Hill Fire Department stated that having the Public
Comments at the beginning of the meeting is a disadvantage, due to the fact that there is not enough
time to look at the packet to see what’s in it. He, also, stated that the Fire Department would like to
be responsible for their on funding.

Judge Hudson stated that the issue would be discussed Thursday, March 19, 2015 at 7:00 P.M. at the
Fire Department’s meeting.

APPROVAL OF MINUTES
February 17, 2015 Quorum Court Regular Meeting
Johnny Hobbs made a motion to approve the minutes. Bob Schwartz seconded the motion.

The motion passed unanimously by Voice Vote.

COMMITTEE AND OTHER REGULAR REPORTS
Executive Report of the County Judge

There is no Executive Report of the County Judge for tonight’s meeting.

OLD BUSINESS
First Item:

A Review of the 2015 Capital Budget Proposals. The Capital Report is found on Page 93.
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SEBASTIAN COUNTY QUORUM COURT MEETING
MARCH 17,2015 @ 7:00 P.M.
FORT SMITH COURTHOUSE, ROOM 204
FORT SMITH, ARKANSAS

Next Item:

An Appropriation Ordinance Amending Budget Ordinance 2014-19 in Order to Appropriate

Additional Funds and Approve Additional Expenditures for County Offices and Departments in the
2015 Budget:; and for Other Purposes. (Capital) [Second Reading]

Sharon Brooks read the Ordinance.
Bob Schwartz made a motion to approve the Ordinance. Jim Medley seconded the motion.
Sharon Brooks called the roll.

The Second Reading of the Ordinance passed with 8 YES votes and 5 NO votes. (NO Votes, Linda
Murry, Phil Hicks, Shawn Looper, Tony Crockett, and John Spradlin).

Next Item:
Review of 2015 Personnel Project - Updated March 17, 2015

Steve Hotz presented a Power Point presentation to the Quorum Court, in which he brought up four
issues of concern, and asked for input from the QC members.

Frequency of salary range updates
Limit salaries to the top of the range
Market based salary for key positions
Merit plus cost of living increases

Steve Hotz stated that he will talk with the Elected Officials and they will come up with a plan.

el adi s e

NEW BUSINESS
Next Item:

Briefing on Proposed County Communications Platform Upgrade by Kevin Smith (Page 57 in the
Packet)

Next Item:
An Appropriation Ordinance Amending Budget Ordinance 2014-19 in Order to Appropriate
Additional Funds and Approve Additional Expenditures for County Offices and Departments in the

2015 Budget; and for Other Purposes.

Sharon Brooks read the Ordinance.

John Spradlin made a motion to approve the Ordinance. Phil Hicks seconded the motion.

Sharon Brooks called the roll.
Ordinance 2015-6 passed unanimously 13 to 0.
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SEBASTIAN COUNTY QUORUM COURT MEETING
MARCH 17, 2015 @ 7:00 P.M.
FORT SMITH COURTHOUSE, ROOM 204
FORT SMITH, ARKANSAS

Next Item:
A Resolution Honoring Major General William D. Wofford for Outstanding and Dedicated
Performance of Duties as The Adjutant General of the Arkansas National Guard. (Page 86)

Johnny Hobbs made a motion to approve Resolution. John Spradlin seconded the motion.
Sharon Brooks called the roll.

Resolution 2015-2 passed unanimously by Voice Vote.

Next Item:

The Quorum Court Members recognized Landon Reeves, a Scout working on his Eagle Badge.
Fina] Item: |

A Resolution of the Sebastian County Quorum Court Certifying Local Government Endorsement of

Mars Petcare US, Inc. to Participate in the Tax Back Program (as Authorized by Section 15-4-

2706(d) of the Consolidated Incentive Act of 2003).

Shawn Looper made a motion to approve Resolution. Johnny Hobbs seconded the motion.

Sharon Brooks called the roll.

Resolution 2015- 3 passed unanimously by Voice Vote.

Rhonda Royal made a motion to adjourn the meeting. Bob Schwartz seconded the motion.
The motion passed unanimously by Voice Vote.

Meeting was adjourned at 8: 07 P.M.

Respectfully Submitted,

_$hewm Brotn) ‘P atets Lotle

Sharon Brooks, County Clerk Marcela White, Deputy Clerk
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2015 Capital Budget Proposals
February 17, 2015

Page No.
I Data Processing Equipment Replacement Plan
A. Memo Regarding 2015 Technology Requests Annual 68-69
Replacement Plan and New Request
B.  PC and Printer Replacement Cycle 70
C. Resolution No. 88-5 71
II. Fleet Equipment Replacement Plans
A. Road Department 72-74
B. Courthouse Maintenance 74
C. Ambulance : 74-75
D.  Assessor 75-76
E. Sheriff 76
E. Ben Geren Park 76-77
G. County Clerk 78
H.  County Treasurer 78
I Circuit Clerk 78
J. County Coroner 78
HI.  Summary of 2015 Equipment Proposals by Fund
Computer Other Total
A. General Fund $134,907 $429,508 $564,505
B. Commission Funds $19,904 $25,060 $44,964
C. Reserve Fund -0- $1,292,898 $1,292,898
D. HazMat Response -0- $5,000 $5,000
E. Circuit Court Automation $9,000 -0- $9,000
F. District Court Automation GW $2,500 -0- $2,500
G.  Sebastian County Library Fund $5,166 $26,379 $31,545
H.  Communications Facility & Equip $3,000 -0- $3,000
1. Emergency 911 Fund $4,000 $10,000 $14,000
J.  .Regional Library Sales Tax $5,815 $16,338  $22,153
K. County Road $1,500 $354,097 $355,597
Total of All Funds $185,792  $2,159,370 $2,345,162
IV.  Recap of Capital Outlay by Office and Department
County Clerk 79
Circuit Clerk 79
Courthouse Maintenance 79
Election Commission 79
Financial Management 79
Information Systems 79
Purchasing/HR 79
County Ambulance 80
Sheriff Law Enforcement 80
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Circuit Judge Division I
Circuit Judge Division II
Juvenile Detention Center
Prosecuting Attorney

Adult Detention Center
Courthouse Security

ADC Maintenance

ADC Medical

Drug Enforcement Task Force
JDC Maintenance

Courts Building Operations
Video Arraignment

Circuit Courtroom Operations
Emergency Management

Ben Geren Park

Ben Geren Park PS & GC
Veterans Service Office
Treasurer’s Commission Fund
Collector’s Commission Fund
Assessor’s Commission Fund
Treasurer’s Automation Fund

Assessor’s Amendment 79 Fund

General Reserve Fund
HazMat Response.

Circuit Court Automation
District Court Automation
County Library Fund

Communications Facility and Equipment Fund

Emergency 911 Fund
County Library Sales Tax
County Road
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Memorandum

To: Quorum Court
CC: David Hudson, County Judge
Kathy Lawrence, Comptroller
From: Leslie Harris, Director, Technology Services
Date: February 6, 2015
Re: 2015 technology requests — annual replacement plan & new requests

In 2010, the County implemented a Technology Replacement plan. The goals of the
plan are to:

1. Assure that appropriate computing resources are available to support the needs
of the department;

2. Assure that each employee who uses computing resources has a computer of
sufficient capability to fulfill his/her responsibilities;

3. Implement minimum standards for computing equipment in the County and
promote uniformity of technology levels;

4. Ease resource and financial planning by reducing the effort involved in
departmental budgeting and planning for new computers. Eliminate the need to
request capital equipment reviews, write requisitions, and request installations

5. Provide for the cost effective and timely purchasing and installation of new
equipment while decreasing the deployment time for new equipment; and

6. Expedite the disposal of old equipment.

The table below shows the replacement plan summary by fund for 2015 proposed and
2010- 2014 actual:

2015 Requested | Total Costs
County General $75,800
Treasurer Automation $4,000
Assessor Commission $12,900
Circuit Court Automation $ 7,000
Assessor Amendment 79 $1,000
District Court Automation $1,300
Communications Facility & Equipment | $ 3,000
2014 Funded Total Costs
County General $77,182
Road $600

2013 Funded Total Costs
County General $44,715
Assessor Commission $1,500
GWDC $4,200
County Recorder $615
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2012 Funded Total Costs
County General $81,206
Collector Commission $4,851
Assessor Commission $36,790
GWDC $1,268
County Recorder $634

Road $1,047
Treasurer Commission $6,945
2011 Funded Total Costs
County General $100,046
Treasurer Commission $2,500
Collector Commission $1,816
Assessor Commission $1,708
Assessor Act 79 $1,300
GWDC Automation $1,058
County Recorder $1,300
Road $2,766
2010 Funded Total Costs
County General $128,036
Commission $10.212
Assessor Act 1892 $3,150
Sheriff Radio $3,020

In addition to equipment being recommended for replacement in 2015, equipment for
the following funds has been requested, reviewed & recommended for funding per
County Resolution 88-5:

County General $59,107 ~
Assessors Commission $2,004
Circuit Court Automations $2,000
District Court Automation $1,200
County Library $5,166
Emergency 911 $4,000
Regional Library Sales Tax $5,815
County Road $1,500

Please do not hesitate to contact me should you have any questions.
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Sebastian County

PC and Printer Replacement Cycle
February 17, 2015

This policy applies to personal computers and printers attached to the county network and
personal computers and printers needing to fully participate in the information technology
enterprise.

Every personal computer and printer will be replaced with a new computer a minimum of once
every five years. At the time of purchase, new computer equipment must be coordinated through
the Information Systems Department as set forth in Resolution 88-5.

Information Services support is structured around the five year replacement cycle. The highest
level of support is provided for software and hardware less than five years old.

Changing business practices, new technology, and new software applications often dictate the
level of technology necessary for personal computers. These factors often force a more frequent
replacement cycle than once every five years for employees affected by the changing business
practices or those using the new technology or software. Before a major change in systems or
applications is adopted, careful consideration should be given to any corresponding change in
hardware requirements.
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DATE:

RESOLUTION NO. 88- 5

A RESULTIdN O PROVIDE FOR THE FORMAL REVIEW AND EVATLUATION
OF DATA PROCESSING HARDWARE AND SOFTWARE PROPOSALS BY THE DATA
PROCESSING DEPARTMENT PRIOR TO SUBMITTAL TO THE QUORUM COURT. )

YBE IT RESOLVED BY THE QUORUM COURT OF THE COUNTY OF
SEBASTIAN, STATE OF ARKANSAS, THAT:"

Section 1,

Section 2.

ATTEST:

The purpose of this resolution is to establish a
formal policy to provide for the review and eval-
_uvation of software and hardware proposals by the
"Data Processing Department prior to submittal of
those proposals to the Quorum Court for funding. .

Propbsals for hardware or software systems to be
used by county offices and departments shall
include a written report reflecting the reviey and
_analysis of the proposed system by the Data
Frocessn.ng Department. In addition, the Data -

- Processing Manager ox staff will be available to

, answer questions and provide additional information
5 in the Quorum Court meetings where data processa.ng
system additions are to be reviewed and discussed.

: 2{/ /ﬂ% APPROVED.:

UNTY CLERK
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SEBASTIAN COUNTY, ARKANSAS
FLEET EQUIPMENT REPLACEMENT PLAN

Sebastian County Government has over 300 vehicles, trailers, and pieces of heavy
equipment in inventory. Most of this number is concentrated in the County Judge’s
Department and the Sheriff’s Law Enforcement division. This document contains the
criteria used by the different departments to determine when any vehicle or piece of
equipment should be replaced. Also included in this document, where currently
available, is information on replacement frequency for budget planning purposes.

There are generally two methods of vehicle replacement. The first, which is most widely
used by the County, involves using a vehicle for as long as possible before it becomes a
chronic maintenance issue and it needs to be replaced. Such vehicles are continually
assigned lighter duty over their useful life until they are of little or no value. This method
postpones new vehicle purchases for longer periods of time; however, it allows very
modest salvage or trade value.

The second method is planned replacement. This involves calculating in advance how
long you want to keep a vehicle, based on an estimated number of miles driven per year.
This allows you to plan, budget and/or hold back funds for the replacement of the vehicle
and use the trade-in value of the vehicle to help offset the cost.

Sebastian County departments use both methods historically. Most often, each vehicle or
piece of equipment is evaluated as to; whether to pass-down to a less demanding use in
the same department, assignment to a different department, whether to trade it in, or to
auction it. Evaluation is based upon what will provide the best return to the County.

I. Road Department

The Sebastian County Road Department purchases light and heavy duty trucks and
equipment for use in maintaining the County road system. Often, when a Road
Department vehicle is nearing its useful service life to the Road Department, it is passed
to other County Departments such as Ben Geren Park, Sheriff Department, Maintenance
Department and Animal Control. This allows for optimal utilization of the asset.

A. Heavy Equipment- This consists of items such as motor graders, tiactors,
dozers, front loaders, backhoes, rollers, generators, mowers, and other
equipment used in the construction/maintenance of roads.

1. Preventive maintenance on each piece of heavy equipment is dictated by
the hours of service. Generally each piece of equipment is serviced every
100 hours. Trailers are serviced periodically on an as-needed basis. The
County participates in a free service offered by Caterpillar to analyze
samples of used motor oil. This analysis can identify waming signs of dirt,
moisture, or other indicators that a motor might need more aggressive
maintenance before it becomes a more serious (and more expensive)
problem.
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2. Replacement. The Road Department Equipment Fleet is monitored and
evaluated on an annual basis to identify needs for equipment replacement.
Each piece of equipment is closely evaluated based on operational
capabilities and down time in order to determine replacement needs. The
number of hours of operation, mileage, and overall condition are all used
to determine if a piece of equipment needs to be replaced or how much
longer it can be expected to last. The continual improvement of the
County Road system plays an important role in equipment replacement
planning. For example, the reduction in the number of miles of unpaved
County roads has reduced the demands on motor grader equipment.
Fewer pieces of this type of equipment need to be purchased, and the
equipment lasts longer.

B. Heavy Trucks

1. Preventive Maintenance. Oil changes and filter/lubeftire services are
performed every 4,000 miles.

2. Replacement. The Road Department follows a five year replacement plan
on large 10-yard dump trucks. The plan has served the County well in
keeping reliable heavy trucks in operation while providing a good trade
value for the used trucks. Departmental maintenance and operational
policies enhance the trade value of these trucks, while purchasing in
multiple units has reduced the procurement cost. Generally, heavy dump
trucks will have traveled in excess of 100,000 miles when they are
replaced.

The County also operates several smaller Six (6) and Eight (8)-yard dump
trucks. These trucks generally are replaced only on an as-needed basis.
When a good older truck shows signs of age, it may be reduced from daily
duty to light duty (snow plow, for example) before it is eventually
auctioned or traded.

C. Light Trucks

1. Preventive Maintenance. Oil changes and filter/lubeftire services are
performed every 3,000 miles on pickup trucks.

2. Replacement.

a. Light duty pickup trucks are evaluated individually for replacement.
Pickup trucks generally have a service life of 10-12 years and are only
replaced earlier if they become a chronic maintenance problem. New
pickup trucks are generally assigned to employees that serve more
critical response needs, and their current vehicles are passed down to
someone with lighter duty requirements.
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A pickup truck might be passed down two or three times within the
Road Department before it is offered to another department or selected
for replacement.

b. County Judge’s Vehicle. In the past, the County Judge’s vehicle has
generally followed a two or three-year replacement plan, depending on
the condition of the vehicle. The County Judge typically puts 20,000
miles per year on the vehicle.

1. The County Judge’s vehicle is budgeted from the Road
Department based upon the County Judge’s Road Department
responsibilities. Since a deficiency was noted in past vehicle
selection we switched from a sedan to a 4-wheel drive Sport
Utility Vehicle. This vehicle was selected based on the need
for the County Judge to respond to emergency situations
during a disaster (for example, ice storm, tormado, and
flooding), and the ability to go throughout the County to
survey road and bridge work. When the County Judge’s
vehicle is replaced, it is passed to other administrative staff
members in order to keep later model vehicles in operation.
The replacement plan should be every 2 years. Positions that
need to be supported through this vehicle replacement plan
would include the County Administrator, Assistant County
Administrator Purchasing and Facilities and Park
Administrator. The replacement should be on a rotating basis
with the oldest vehicle being replaced.

II. Courthouse Maintenance

The Courthouse Maintenance Department for many years primarily used vehicles
transferred out of the Road Department. The Maintenance Department currently has
three (3) % ton pickups. These were purchased from the general fund in 2001, 2008 and
2010. These are a 2001 Ford F250, 2008 Ford F250 and a 2011 Ford F250.

1. Preventive Maintenance. Oil changes and filter/lubef/tire service is To be
performed every 3,000 miles.

2. Replacement. The Courthouse Maintenance vehicles are not on a planned
replacement schedule, but are evaluated individually for mileage
maintenance problems and overall wear.

II. Ambulance
A. Ambulances

1. The Ambulance MICU boxes have 15 year warranties, and are
reconditioned and remounted when their respective chassis are replaced,
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The exception to this is the 2012 Ambulance MICU box, which has a
lifetime warranty.

Preventive Maintenance- Oil changes and filter/lube/tire service are to be
performed every 3,000 miles. Transmissions are serviced every 30,000
miles.

2. Replacement. The ambulance vehicle replacement plan was changed in
2006 from a three (3) year to a five (5) year replacement plan. An
Ambulance Reserve Fund was set up with $35,000 per year to help defray
the cost. In 2014 the ambulance replacement fund was replaced with 2%
of the County’s portion of the one (1) percent sales tax starting July 1,
2014. Two new larger chassis ambulances were put into service in 2009
and a third purchased in 2012, and should see a longer life from these
vehicles. The annual allocation will need to be adjusted based up on the
plan to upgrade these units to higher cost ambulance.

Note-The above plan does not allow for a trade-in value on either the used
chassis or used MICU box. Any trade-in value obtained would be used to
defray the cost of inflation in the cost of the vehicles over the life of the
proposed plan.

B. Emergency Management Vehicles

A vehicle was purchased new from the Emergency Management Budget for the
first time in 2001 from General Funds and again in 2008 a Ford Expedition was
purchased from General Funds. The Emergency Management Department has a
2006 % ton pickup truck purchased from Grant Funds in 2006 and a 2013 one-ton
pickup truck purchased from grant funds in 2013. In previous years, the Director
has received a vehicle passed down from the County Judge.

1. Preventive Maintenance. Maintenance on a new vehicle should be per the
dealer warranty specifications. This vehicle is typically driven 20,000 —
25,000 miles per year, so warranties and extended warranties should be
evaluated at the time of purchase.

2. Replacement. The Director’s vehicle will be replaced with Grant Funds.

IV. County Assessor

The County Assessor maintains six (6) vehicles, five (5) pickup trucks purchased
in 2006 & 2007 and one (1) van purchased in 2005, for use by the Real Estate
Appraisers that travel the County performing their job.

1. Preventive Maintenance. New vehicles are to be serviced every 4,000 miles.
Vehicles older than five (5) years are to be serviced every 2,500 miles.

-111-
Revision Date 02/10/15 Pagedof 7



2. Replacement. These vehicles are typically evaluated from year to year and
replacement is requested on an as-needed basis. Replacement is generally
requested when a vehicle has reached 75,000 miles.

V. County Sheriff

The Sheriff Department operates patrol cruisers, passenger cars, buses, SUV’s
and vans.

A. Patrol Cruisers

1. Preventive Maintenance. Oil changes and filter/lube/tire services are
performed every 4,000 miles or as needed.

2. Replacement. Vehicles 3 years old or with 100,000 miles are designated
for replacement. Trade-in value on each vehicle is evaluated at that time.
Exceptions to this policy include vehicles that have been involved in
accidents and vehicles that exhibit chronic maintenance problems.

B. Sedans and other passenger vehicles

1. Preventive Maintenance. Oil changes and filter/lube/tire services are to be
performed every 4,000 miles on new vehicles, and every 2,500 miles on
vehicles more than three years old.

2. Replacement. Vehicles are typically designated for replacement at 3 years

-of age or 100,000 miles, unless determined useful for another purpose

within the department. Vehicles more than three years old are evaluated
annually based on condition and maintenance required.

C. Transport/Passenger Vans

1. Preventive Maintenance. Oil changes and filter/lube/tire services are
To be performed every 3,000 miles.

2. Replacement. These vehicles are evaluated annually based on their
condition and maintenance required.

V1. Ben Geren Park

Ben Geren Park and Golf Course Administration developed a comprehensive capital
equipment inventory and replacement policy in 1997. This document generalizes the
detailed policy, and the entire policy is available upon request. Periodically, vehicles
from the Road Department have been passed to the Park Department, and are suitable for
local park maintenance use.
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A. Tractors, Trucks, Large Equipment- (Vehicles, such as pickups or passenger
Cars, are currently not purchased new at the park). Surplus Vehicles are
reassigned to the Park to replace worn out units that are unserviceable.

1. Preventive Maintenance. Service performed per the manufacturer
specifications on each piece of equipment. The used vehicles (pickups,
SUV’s) are serviced every 3,000 miles.

2. Replacement. Thirteen (13) pieces of equipment (backhoes, large
specialty mowers, and tractors). Each has an estimated useful life of 8 to
12 years, depending on whether it is used daily, -seasonally, or
occasionally.

B. Mowers- (These are mostly Greens Mowers)

1. Preventive Maintenance.  Service is to be performed per the
manufacturer’s specification on each piece of equipment.

2. Replacement. Greens Mowers have an estimated useful life range of Four
(4) to Six (6) years.

C. Utility Vehicles- These are maintenance carts that are used on the golf course.

1. Preventive Maintepance. Service performed per the manufacturers
specifications on each piece of equipment.

2. Replacement. These items have an estimated useful life of 8 to 10 years.

D. Eguipment- This includes sod cutters, trailers, range ball picker, top dressing
machines, chemical spreaders, tiller, aerator, etc.

1. Preventive Maintenance. Service on large equipment is performed per
manufacturer specifications. Small hand tools such as weed-eaters and
chain saws are serviced annually including oil filters and spark plugs.

2. These items have an estimated useful life of 6 to 12 years.

E. Golf Carts- Seventy (70) cart fleet (69 golf carts, 1 ball picker). The fleet was
purchased using a four year financed conditional sale. This will allow for a
better per cart purchase price, retained equity, and a four year cart rotation to
provide quality equipment to retain customer sentiment.
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VII. County Clerk

The County Clerk maintains one (1) vehicle, a 2008 Toyota Prius. This is used for travel
inside and outside the County as the job requires.

1. Preventive Maintenance. Maintenance on this vehicle should be per the dealer
warranty specifications.

2. Replacement. This vehicle is evaluated from year to year and replacement requested
on an as needed basis.

VIII. County Treasurer

The County Treasurer maintains one (1) vehicle, a 2008 Toyota Prius. This is used for
travel inside and outside the County as the job requires.

1. Preventive Maintenance. Maintenance on this vehicle should be per the dealer
warranty specifications.

2. Replacement. This vehicle is evaluated from year to year and a replacement is to be
requested on an as-needed basis.

IX. Circuit Clerk

The Circuit Clerk maintains two (2) vehicles, a 2001 Mercury Grand Marquis and a 2009
Toyota Prius. The 2001 Mercury Grand Marquis is utilized by the staff at the 4th Street
Annex for delivery of case files to and from the Courts Building. The 2009 Toyota Prius
is used for travel inside and outside the County as the job requires.

1. Preventive Maintenance. Maintenance on both vehicles should be per dealer warranty
specifications.

2. Replacement. These vehicles are evaluated from year to year and replacements are to
be requested on an as-needed basis.

X. County Coroner
The County Coroner maintains one (1) vehicle, a 2014 F150 % ton pickup truck.
1. Preventive Maintenance. Maintenance to be performed as needed.

2. Replacement. This vehicle is to be evaluated from year to year and a replacement
requested on an as-needed basis.
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1000

0101

0102

0108

0108

0113

0115

0117

Capital Outlay Requested for 2015

General Fund

County Clerk
4005 Vehic!es
Chevy Traverse-CV 14526 AWD

Circuit Clerk
4005 Vehicles
Chevy Traverse-CV 14526 AWD
4016 Computer Equipment Purchase
Computer Replacement Plan

Courthouse Maintenance

4002 Buildings (Purchase & Improvements)
3rd Floor Hallway Renovation

Ceiling Paint 202/204

Coroners Building Flat Roof replacement
Election Office Upgrade

FSCH Exterior Building Cleaning

FSCH Exterior Door Upgrade

Ground Floor Breakroom upgrade

Room 203 Upgrade

4013 Small Machinery & Equipment
Mowers. weedeaters, & tractors as needed

Election Commission

4016 Computer Equipment Purchase
Color printer/copier/scanner

Financial Management
4016 Computer Equipment Purchase
Computer Replacement Plan

Information Systems
4016 Computer Equipment Purchase
Capital replacement - switches, storage & blades
Computer Replacement Plan
Emergency & Contingency

Purchasing/HR

4016 Computer Equipment Purchase
Computer Replacement Plan
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$25,059.00

$25,058.00

$1,000.00

$1,000.00
$3,000.00
$57,000.00
$4,000.00
$25,000.00
$2,500.00
$2,500.00
$2,000.00

$3,000.00

$600.00

$650.00

$35,000.00
$3,000.00
$10,000.00

$2,300.00



Capital Outlay Requested for 2015

0301 County Ambulance
4016 Computer Equipment Purchase
Computer Replacement Plan

0400 Sheriff Law Enforcgment

4013 Small Machinery & Equipment
(16) Patrol rifle vehicle locks SMILES

(3) Mobile radar units for patrol SMILES
(3) Tasers (25) cartridges
4016 Computer Equipment Purchase

Computer Replacement Pian
(4) Canon image scanners to use JustWare in Special Services

0401 Circuit Judge Division |
4013 Small Machinery & Equipment
Updated recording equipment for Court reporter

0402 Circuit Judge Division I
4015 Office Equipment-Purchase
Copier
4016 Computer Equipment Purchase
Computer Replacement Plan

0415 Juvenile Detention Center
4013 Small Machinery & Equipment
Refrigerator
4016 Computer Equipment Purchase
Computer Replacement Plan

0416 Prosecuting Attorney
4016 Computer Equipment Purchase
Computer Replacement Plan
0418 Adult Detention Center R

4016 Computer Equipment Purchase
Computer Replacement Plan

0422 Courthouse Security

4016 Computer Equipment Purchase
Computer for Security Training
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$5,000.00

$6,446.00
$6,121.00
$3,282.00

$7,000.00
$1,907.00

$678.00

$5,849.00

$1,5600.00

$1,800.00

$2,000.00

$4,600.00

$4,000.00

$1,000.00



Capital Outlay Requested for 2015

0432 ADC Maintenance

4002 Buildings (Purchase & Improvements)
Azrock Flooring for A,AA,BB BC, CD, CC, AAA pods
HVAC Sinking Fund Adult Detention Center
Quarry Tile for kitchen area
Replace Walkin Coolers and Freezers

4013 Small Machinery & Equipment
Mowers, edgers, weedeaters or tractors

4016 Computer Equipment Purchase
WIiFi units for use with Guardian

0433 ADC Medical

4013 Small Machinery & Equipment
BP Machine

BP Machine with Intake

4016 Computer Equipment Purchase
Computer Replacement Plan

0443 Drug Enforcement Task Force
4016 Computer Equipment Purchase
Computer Replacement Plan

0444 JDC Maintenance
4002 Buildings (Purchase & Improvements)
Replace VCT area in JDC

0446 Courts Building Operations

4013 Small Machinery & Equipment
Mowers, edgers, weedeaters or tractors

0454 Video Arriagnment
4016 Computer Equipment Purchase
Replace video arraignment system

0460 Circuit Courtroom Operations
4016 Computer Equipment Purchase
Laptop for FS/GW Jury Orientations

0505 Emergency Management

4016 Computer Equipment Purchase
Computer Replacement Plan
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$44,000.00
$35,000.00
$18,500.00
$25,000.00

$2,500.00

$1,600.00

$763.00
$763.00

$1,000.00

$1,500.00

$5,200.00

$3,000.00

$43,000.00

$1,000.00

$4,600.00



Capital Outlay Requested for 2015

0601 Ben Geren Park
4013 Small Machinery & Equipment

15 Flex-Wing Cutter: For Grounds Maint. : $15,000.00

Large 80-80hp 4wd Tractor: For Grounds Maint. $43,000.00
4016 Computer Equipment Purchase

Computer Replacement Plan $2,000.00

0604 Ben Geren Park PS & GC
4013 Small Machinery & Equipment

Refurbished Greens Mower $30,000.00
5005 Lease Purchase Principal

Golf Cart Purchase CC02014-139 $32,074.00
5006 Lease Purchase Interest

Interest for Golf Cart Purchase $404.00

0800 Veterans Service Office
4016 Computer Equipment Purchase
Computer Replacement Plan $650.00

Total General Fund $564,505.00
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1800
0103

1801
0104

1802
0105

3000
0125

3004
0127

1001
0131

0311

Capital Outlay Requested for 2015

Treasurer Commission Fund
4005 Vehicles
Chevy Traverse-CV 14526 AWD ($25,058)
Cost shared with Tax Collector's Commission Fund

Tax Collector Commission Fund
4005 Vehicles
Chevy Traverse-CV 14526 AWD ($25,059)
Cost shared with Treasurer Commission Fund

Assessors Commission Fund
Assessor
4016 Computer Equipment Purchase
Computer Replacement Plan
(3) Printers

Treasurer's Automation Fund
Treasurer's Automation
4016 Computer Equipment Purchase
Computer Replacement Plan

Assessor Amendment 78 Fund
Assessor Amendment 79
4016 Computer Equipment Purchase
Computer Replacement Plan

Total Commission Funds

General Reserve Fund
County Facilities Improvement

4002 Buildings (Purchase & Improvements)
Construction of Soccer Fields

EMS Facility

4012 Building Construction
EMS Facility Construction

EMS Building Construction

Total General Reserve Fund
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$12,530.00

$12,530.00

$12,800.00
$2,004.00

$4,000.00

$1,000.00

$44,964.00

$42,822.00

$989,863.00

260,213.00
$1,250,076.00

$ 1,292,898.00



Capital Outlay Requested for 2015

1810 Haz-Mat Response
0506 Haz-Mat Response
4013 Small Machinery & Equipment
Unexpected equipment purchases for HazMat/EOD $5,000.00

Total Haz-Mat Response $5,000.00
3002 Circuit Court Automation
0124 Court Automation - Circuit
4016 Computer Equipment Purchase

Computer Replacement Plan $7.,000.00
Laptop for FS/IGW Jury Orientations $2,000.00
Total Circuit Court Automation Fund $9,000.00

3003 District Court Automation
0436 Court Automation-GW
4016 Computer Equipment Purchase

Equipment to view in Court evidence-DVD Player $200.00
Equipment to view in Court evidence-Flat Screen TV $1,000.00
Computer Replacement Plan $1,300.00
Total District Court Automation Fund $2,500.00

3008 County Library Fund
0600 Sebastian County Library
4002 Buildings (Purchase & Improvements)

Storage Building $4,595.00
4005 Vehicles

Annual share (matched by Scott & Regional) $500.00
4015 Office Equipment-Purchase

Book trucks $1,075.00

Double faced steel shelving—84" $2,8982.00

Single faced shelving—84" steel $1,000.00
4016 Computer Equipment Purchase

Replace 6 public access computer workstations $5,166.00
4018 Reserve

Emergencies, unanticipated needs : $10,000.00
4018 Equipment Replacement

Book caris $2,561.00

Double faced steel shelving—84" $2,756.00

Single faced shelving—84" steel $1,000.00

Total Sebastian County Library Fund $31,545.00
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Capital Outlay Requested for 2015

3014 Communication Facilities & Equipment Fund
0424 Sheriff's Radio Equipment
4016 Computer Equipment Purchase
Computer Replacement Plan $3,000.00

Total Communication Facilities & Equipment Fund $3,000.00

3020 Emergency 911 Fund
0501 911 Telephone System
4013 Small Machinery & Equipment

Emergency replacement of equipment to support 911 operations $10,000.00
4016 Computer Equipment Purchase

Emergency replacement of computer equipment $4,000.00

Total Emergency 811 Fund $14,000.00

3400 Regional Library Sales Tax
0603 County Library Sales Tax
4002 Buildings (Purchase & Improvements)

Storage Building $4,595.00
4015 Office Equipment-Purchase
Double faced steel shelving—84" $2,813.00
Single faced shelving--84" steel $1,154.00
4016 Computer Equipment Purchase
Replace 5 public access computer workstations $5,815.00
4019 Equipment Replacement
Infinity circulation desk book return unit $505.00
Paragon Infinity circulation desk cabinet $752.00
Paragon Infinity circulation desk corner unit - $571.00
Paragon Infinity circulation desk shell $683.00
Paragon Infinity circulation desk workstation $757.00
Paragon Infinity keyboard shelf $98.00
Paragon Infinity storage cabinets—open $1,197.00
replace study tables 48" X 24" wood finish $1,097.00
Upholstered arm chairs for browing areas $2,116.00
Total Regional Library Sales Tax Fund $22,153.00
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Capital Outlay Requested for 2015

2000 County Road Fund
0200 County Road Department
4005 Vehicles
Chevrolet CK10706 5W4 Tahoe
4007 County Matching/Road Construction/Maintenance
Road Contruction/Maintenance
4013 Small Machinery & Equipment
Emergency & Confingency
4014 Heavy Equipment Purchase
8 cu yard dump truck
Loader _
4016 Computer Equipment Purchase
Emergency & Contingency

Total County Road Fund

Grand Total
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$31,998.00

$44,000.00

$5,000.00

$177,000.00
$96,099.00

$1,500.00

$355,597.00

$2,345,162.00



Total Assessment Solutions Corporation Total Assessment Solutions Corporation Total Assessment Solutions Corporation

March 20, 2015

Honorable Becky Yandell

- Sebastian County Assessor
35 South Sixth Street
Ft. Smith, AR 72901

Regarding: _ Reappraisal Progress Report

Dear Becky Yandell:
In implementing Act 1185 of 1999 with the Assessment Coordination
Department State of Arkansas Rules and Regulations, according to Rule

3.20 Progress Reports from Appraisal Manager to ACD, | am sending you
the Original County Progress Report for March 20, 2015.

Please make a copy of-this report and give to your County Judge, Board of
Equalization, and Quorum Court. Your help with this will be greatly
appreciated. ' : . o

If | may be of further assistance to you in this matter, please give me a call.

Sincerely,

Patrick Hardy,
Appraisal Manager

03-31-15 Pul:& I

1400 W. Markham St., Ste. 250, Liffle Rock, AR 72201  _ 123- 272 Hwy 70 East, PO Box 499, Glenwood, AR 71943



SEBASTIAN COUNTY 2015 REAPPRAISAL PROGRESS

PLANNED ACTUAL ACTUAL/
PROGRESS MONTHLY PLANNED
MONTH YEAR REPORT PROGRESS OVERALL % REMARKS
JANUARY 2011 0 0 100.00% Jnew construction
FEBRUARY 2011 0 0 100.00%jnew construction
MARCH 2011 0 0 100.00%}new construction
APRIL 2011 1,272 0 0.00%]no report this month due to CAMA conversion
MAY 2011 1,272 0 0.00% |no report this month due to CAMA conversion
JUNE 2011 1,544 1753} - 42.88%|CAMA conversion difficulties
JULY 2011 1,544 3881 100.04%
AUGUST 2011 1,272 1274 100.06%
SEPTEMBER 2011 1,272 1272 100.05%
OCTOBER 2011 1,272 1272 100.04%
NOVEMBER 2011 1,000 1002 100.06%
DECEMBER 2011 1,000 1325 102.89%
JANUARY = 2012 0 . 0f. 102.89% Inew construction
FEBRUARY 2012 0 0 102.89%]new construction
MARCH 2012 0 0 102.89% Jnew construction
APRIL 2012 1,272 690 98.03%
MAY 2012} . 1,272 1276 98.23%
JUNE 2012 1,544 499 91.68%
JULY 2012 1,544 792 . 88.03%
AUGUST 2012 1,272 164] - 82.82%|moving to new office, catch up in Sept
SEPTEMBER 2012 1,272 1265] ~  83.90%]still below 90%, catch up in October
OCTOBER 2012 1,272 2366 90.12%
NOVEMBER 2012 1,000 1023 90.67%
DECEMBER 2012 1,000 779 90.12%
JANUARY 2013 0 0 90.12%}new construction
FEBRUARY 2013 0 0 90.12%}new construction
MARCH 2013 0 0 90.12%jnew construction
APRIL 2013 1,793 1615 90.11%
MAY 2013 2,228 2017 90.15%
JUNE 2013 2,228 of = 83.26%|below 90%, will catch up Aug or Sept
JULY 2013 2,228 286). . . - 78.26%
AUGUST 2013 2,228 5702 90.04%
SEPTEMBER 2013 2,228 2213 90.61%
OCTOBER 2013 1,200 1203 90.93%
NOVEMBER 2013 1,000 1069 91.35%
DECEMBER 2013 1,000 967 91.48%
JANUARY 2014 0 483 92.72%Inew construction
FEBRUARY 2014 0 528 94.07%|new construction
MARCH 2014 0 1324 97.47%|new construction
APRIL 2014 1,793 0 93.19%
MAY 2014 2,228 1055 80.81%
JUNE 2014 2,228 1709 90.12%
JULY 2014 2,228 2005 90.11%
AUGUST 2014 2,228 2064 90.23%
SEPTEMBER 2014 2,228 1931 90.07%
OCTOBER 2014 1,200 1642 91.13%
NOVEMBER 2014 1,032 951 91.15%
DECEMBER 2014 1,000 1004 91.32%
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REAPPRAISAL PROGRESS REPORT FOR Page 1 of 1
SEBASTIAN COUNTY
March 2015
NUMBER OF PARCELS 0
GEOGRAPHICAL AREA
(CITY, SUBDIVISION, S-T-R, ETC.) OR DATA
FURTHER BREAKDOWN (AS NEEDED) COLLECTION/
Note: Please provide as detailed a description REVIEW & VALUATION OTHER TASKS
as necessary, so that exact parcels for each DATA ENTRY COMPLETED
completed area can be determined. Do not include
work which has had dafa collectién/review only. Do not
include maintenance work or previously reported work.
new construction
preliminary
valuation tasks
TOTALS FOR THIS PAGE 0 0
(FOR LAST PAGE USE ONLY) OVER ALL TOTALS 0 0

Reappraisal for this county is to be completed in 2015.

Appraisal Firm: Total Assessment Solutions ,C')‘q'rpv’.ﬁ

PLEASE REMIT BY THE 20TH OF EACH MONTH

Date:; March 20, 2015

Appraisal Manager: Page Kutait
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SEBASTIAN COUNTY TREASURER
TRANSACTION SUMMARY

Beginning Date: January 1, 2015
Ending Date: March 31, 2015

Report Presentation Date: April 21, 2015

JUDITH MILLER
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S eb aStian County Treasurer Begin Date: 17112015
. End Date:  3/3122015
Transaction Summary

Thursday, April 02, 2015 Page 1 of 31
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Beginning Balance

9999 Voids

Ending Balance

Thursday, April 02, 2015 Page 2 of 31
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1000 General Fundm'

Beginning Balance

$7,783,183.91

7001 General Revenue Turnback $58,129.30
7004 Property Relief Trust Funds $291,530.35
7089 JAIB Grant 2001 $2,622.22
7092 Juvenile Food Grant $8,584.02
7107 NonMilitary Land Mineral Lease $7,694.02
7202 Local Property Taxes - Delinquent Real Estate $67,078.54
7203 Local Property Taxes - Delinquent Personal $76,727.57
7205 Local Property Taxes - Penalty Delqg Real Estate $63,573.05
7206 Local Property Taxes - Penalty Delq Personal $84,675.56
7210 State Land Sales/Redemptions $19,844.14
7214 Local Property Taxes - Late Assess Penalty $15,131.22
7215 Insufficient Check Fee - Current $125.00
7216 Redemption Certificate $2,655.00
7301 Local Taxes - Sales Tax $812,610.22
7302 Sales Tax Rebate $11,854.10
7401 Circuit Court Fines and Forfeitures $71,555.33
7402 District Court Fines and Forfeitures $140,083.88
7404 County Administration of Justice $8,771.15
7501 Interest Income $757.37
7601 County Clerk's Fees $14,244.00
7602 Circuit Clerk's Fees $58,334.21
7603 Sheriff's Fees $27,844.40
7607 Greenwood District Court dﬂerations Fees $7.50
7608 Fort Smith District Court Fees $1,356.48
7611 Drug Court Fees $8,286.00
7612 Act 1256 Fees $112,900.10
7801 Jail Fees $11,926.88
7802 Prisoner Housing State Prisoners ADC $439,908.00
7803 Prisoner Housing City Prisioners $£127,837.22
7804 Prisoner Housing US Marshall $182,373.00
7805 Prisoner Housing INS $4,847.39
7806 Booking Fees $25,600.77
7807 Juvenile Housing $1,785.00
8002 Ambulance User Fees $82,624.74
8101 Franchise Fees $29,174.54
8602 Excess Commission - Assessor $10,157.70
8701 Donations $14,777.63
8702 Excess Commission - Collector $142,637.24
8703 Excess Commission - Treasurer $197,072.22
8704 Excess Proceeds from Sales of Tax Delq Land $17,211.89
8709 Reimbursement - Veteran's Service Office $1,200.00
8710 Rent/Lease $5,225.00
8713 Social Security Administration - Prisoner Fees $5,000.00
8718 Insurance Proceeds (Casualty Claim) $1,393.00
8719 Reimbursement - Elections $7,549.30
8722 Reimbursement - Sheriff $286.94
8725 Reimbursement - Credit Card $417.47
8726 Reimbursement - PA (Drug Task Force) $29,787.35
8728 Reimbursement PA Victim Witness Grant $18,883.37
8729 Reimbursement - Misc $2,867.59
Thursday, April 02, 2015 Page 3 of 31

-130-



8730 Comm - Purchases $79,515.21
8731 Comm - Profit $30,555.77
8732 Jail - Medical Co - Pay $7,903.90
8734 Comm - Phone Cards $17,470.00
8735 Ben Geren Park Golf Course $59,209.59
8736 Ben Geren Pro Shop $633.76
8737 Ben Geren Park Frontside $4,182.50
8738 Ben Geren Miniature Golf ($4.50)
8742 Miscl Oil & Gas Royalties $972.89
8743 Stephens Production Oil & Gas Royalities $3,857.88
8749 Restitution $257.00
8753 Reimbursement Flex Spending $3,434.63
8754 Reimbursement ADC $420.00
8755 Misc - Sheriff $113.60
8827 Transfer from Employee Insurance Fund $343,689.55
8902 Transfer to County Road ($61,900.11)
8908 Transfer to County Library Fund ($4,586.60)
8909 Transfer to Payroll ($3,362,922.81)
9902 Checks Paid ($2,127,022.37)
9904 Commission Charged Treasurer ($59,950.46)
9999 Voids $1,457.00
Ending Balance  $6,047.989.31
1001 General Reserve Fund Beginning Balance  $1,655,209.95
7501 Interest Income $89.49
8703 Excess Commission - Treasurer $50.18
9904 Commission Charged Treasurer ($1.79)
9999 Voids $0.00
Ending Balance  $1.655,347.83
1002 Employee Insurance Fund Beginning Balance $17,587.14
7501 Interest Income $13.64
8301 Insurance Premiums - Co Share $608,493.00
8302 Insurance Premiums Retired $11,000.00
8303 Insurance Premiums - Employee Share $128,152.81
8750 Reimbursement Insurance $598,907.52
8901 Transfer to County General ($343,689.55)
9902 Checks Paid ($758,115.18)
9999 Voids $0.00
Ending Balance $262,349.38
Thursday, April 02, 2015 Page 4 of 31
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1800 Treasurer's Commission Fund Beginning Balance $526,238.98

7501 Interest Income $29.34
8401 Treasurer's Commission $121,865.68
8703 Excess Commission - Treasurer ($526,238.98)
8909 Transfer to Payroll ($51,016.59)
9902 Checks Paid ($6,858.09)
9999 Voids $0.00

Ending Balance $64,020.34

1801 Collector's Commission Fund Beginning Balance  $1,472,064.77
7207 Local Property Taxes - Cost on Delqg Real Estate $1,596.00
7208 Local Property Taxes - Cost on Delq Personal $9,899.75
7219 City Lien - Commission $117.58
8702 Excess Commission - Collector ($1,472,064.77)
8703 Excess Commission - Treasurer $264.40
8909 Transfer to Payroll ($118,74241)
9902 Checks Paid ($55,741.19)
9904 Commission Charged Treasurer ($229.92)
9999 Voids $0.00

Ending Balance ($162,835.79)

1802 Assessor's Commission Fund Beginning Balance $104,875.76
7217 Local Property Taxes - Late Assess Fee $729.00
8602 Excess Commission - Assessor ($104,875.76)
8703 Excess Commission - Treasurer $70.13
8706 Miscellaneous $387.00
8909 Transfer to Payroll ($321,303.21)
9902 Checks Paid ($159,305.55)
9504 Commission Charged Treasurer ($21.98)
9999 Voids - $0.00

Ending Balance ($479.444.61)

1803 General Fund Sales Tax Revenue Beginning Balance  $1,896,325.18
7301 Local Taxes - Sales Tax $100,434.98
7501 Interest Income $92.19
8703 Excess Commission - Treasurer $6,233.36
9902 Checks Paid ($774,483.25)
9904 Commission Charged Treasurer ($2,010.54)
9999 Voids $0.00

Ending Balance  $1,226,591.92

Thursday, April 02, 2015 Page 5 of 31
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1804 Greenwood District Court Beginning Balance $550,585.08
7501 Interest Income $29.91
7607 Greenwood District Court Operations Fees $103,712.84
8703 Excess Commission - Treasurer $3,740.37
8909 Transfer to Payroll ($50,482.58)
9902 Checks Paid ($14,818.59)
9904 Commission Charged Treasurer ($2,074.85)
9999 Voids 30.00
Ending Balance $590,692.18
1805 Law Library Fund Beginning Balance $0.00
7602 Circuit Clerk's Fees $5,683.47
8909 Transfer to Payroll ($4,735.78)
9902 Checks Paid ($158.47)
9999 Voids $0.00
Ending Balance $789.22
1810 Haz Mat Response Beginning Balance $48,753.59
8703 Excess Commission - Treasurer $418.32
8727 Haz Mat Response $42,528.00
9902 Checks Paid ($1,063.02)
9904 Commission Charged Treasurer ($850.55)
9999 Voids $0.00
Ending Balance $89,786.34
1901 Miscellaneous Grants Beginning Balance $29,284.97
9902 Checks Paid ($5,862.25)
9999 Voids $0.00
Ending Balance $23,422.72
1902 Homeland Security Grant Beginning Balance ($81,375.94)
7105 Homeland Security Grant $98,979.94
9902 Checks Paid ($96,424.99)
9999 Voids . $0.00
Ending Balance ($78.,820.99)
Thursday, April 02, 2015 Page6of 31
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1903 Emergency Management Grants

Beginning Balance ($14,616.97)
7095 ADH Trauma Grant $14,701.00
9999 Voids $0.00
Ending Balance $84.03
20600 Road Fund Beginning Balance  $6,244,566.37
7002 Highway Revenues $635,855.99
7004 Property Relief Trust Funds $95,940.04
7006 Severance Taxes $60,465.21
7101 Federal Flood Control $558.18
7102 Federal Forest Reserves $6,087.66
7107 NonMilitary Land Mineral Lease $13,264.88
7202 Local Property Taxes - Delinquent Real Estate $21,439.02
7203 Local Property Taxes - Delinquent Personal $24,521.39
7210 State Land Sales/Redemptions $6,397.10
7302 Sales Tax Rebate $1,890.70
7501 Interest Income $443.84
8602 Excess Commission - Assessor $3,375.18
8701 Donations $75,000.00
8702 Excess Comnission - Collector $47,511.32
8703 Excess Commission - Treasurer $59,334.95
8706 Miscellaneous $2,305.00
8729 Reimbursement - Misc $117,120.02
8801 Transfer from County General $61,900.11
8909 Transfer to Payroll ($346,731.59)
9902 Checks Paid (8529,196.19)
9904 Commission Charged Treasurer ($17,343.49)
9999 Voids $170.49
Ending Balance  $6,584,876.18
2800 Road Capital Reserve Fund Beginning Balance $87,833.28
7501 Interest Income $4.74
8703 Excess Commission - Treasurer $0.42
9904 Commission Charged Treasurer ($0.10)
9999 Voids $0.00
Ending Balance $87,838.34
2900 Road Fund Grant Beginning Balance $0.00
9999 Voids $0.00
Ending Balance $0.60
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3000 Treasurer's Automation Fund Beginning Balance $402,009.74
7501 Interest Income $21.73
9902 Checks Paid ($1,513.63)
9999 Voids $0.00
Ending Balance $400.607.84
3001 Collector's Automation Fund Beginning Balance $901,183.52
7501 Interest Income $48.36
8703 Excess Commission - Treasurer $16.09
8909 Transfer to Payroll ($13,900.15)
9902 Checks Paid ($8,037.36)
99504 Commission Charged Treasurer (30.97)
9999 Voids $0.00
Ending Balance $879,309.49
3002 Circuit Court Automation Fund Beginning Balance $57,672.89
7501 Interest Income $3.18
7602 Circuit Clerk's Fees $7,189.00
8703 Excess Commission - Treasurer $250.72
8909 Transfer to Payroll ($2,129.88)
9902 Checks Paid ; ($1,102.03)
9904 Commission Charged Treasurer (3143.84)
9999 Voids $0.00
Ending Balance $61.740.04
3003 District Cour; X;ibmaticn Fund - GW Beginning Balance $32,999.38
7402 District Court Fines and Forfeitures $2,510.00
7501 Interest Income $1.81
8703 Excess Commission - Treasurer $101.55
9904 Commission Charged Treasurer ($50.23)
9999 Voids $0.00
Ending Balance $35,562.51
3004 Assessor's Amendment No. 79 Fund Beginning Balance $55,748.84
7016 Amendment No 79 Assessor's Turnback $15,950.47
7501 Interest Income $3.30
8703 Excess Commission - Treasurer $0.33
9902 Checks Paid ($4,900.00)
9904 Commission Charged Treasurer ($319.07)
9999 Voids $0.00
Ending Balance $66,483.87
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- 3006 Recorder's Cost Fund

Beginning Balance $758,468.73
7501 Interest Income $53.51
7609 County Clerk Recorders Fees $157,678.99
7610 County Clerk Automation Fund $52,559.68
8703 Excess Commission - Treasurer $8,018.58
8909 Transfer to Payroll {$94,101.58)
9902 Checks Paid ($62,413.99)
9904 Commission Charged Treasurer ($4,205.84)
9999 Voids $0.00
Ending Balance $816,058.08
3008 County Library Fund Beginning Balance $692,115.51
7004 Property Relief Trust Funds $11,398.62
7107 NonMilitary Land Mineral Lease $202.43
7202 Local Property Taxes - Delinguent Real Estate $1,783.24
7203 Local Property Taxes - Delinquent Personal $2,751.40
7210 State Land Sales/Redemptions $382.08
7501 Interest Income $45.49
8602 Excess Commission - Assessor $271.64
8702 Excess Commission - Collector $4,131.86
8703 Excess Commission - Treasurer $2,557.57
8724 Sebastian County Library Support $10,238.48
8909 Transfer to Payroll ($46,142.66)
9902 Checks Paid ($12,715.34)
9904 Commission Charged Treasurer ($327.03)
9999 Voids $0.00
Ending Balance $666,693.29
3009 Solid Waste Fund Beginning Balance $12,864.08
7501 Interest Income $0.70
8703 Excess Commission - Treasurer $0.32
9904 Commission Charged Treasurer ($0.01)
9999 Voids $0.00
Ending Balance $12,865.09
3010 County Clerk Operating Fund Beginning Balance $12,138.83
7601 County Clerk's Fees $3,092.83
8703 Excess Commission - Treasurer $121.84
9904 Commission Charged Treasurer ($61.86)
9999 Voids $0.00
Ending Balance $15,291.64
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3011 Reappraisal Cost Fund

Beginning Balance $0.00
7003 Property Reappraisal $64,393.00
9999 Voids $0.00

Ending Balance $64.393.00

3012 Child Support Cost Fund Beginning Balance $0.00
7604 Child Support Fee and Costs $1,053.00
8703 Excess Commission - Treasurer $24.35
9904 Commission Charged Treasurer ($21.06)
9999 Voids $0.00
Ending Balance $1,056.29
3013 Game and Fish Education Fund Beginning Balance $0.00
7009 Ar Game & Fish Act 799 of 2003 $9,182.50
9999 Voids $0.00
Ending Balance $9,182.50

3014 Communication Facility and Equipment Fund

Beginning Balance $60,081.94

7501
7603
8703
8708
8909
9902
9904
9999

Interest Income

Sheriff's Fees

Excess Commission - Treasurer
Reimbursement - Phone Calls
Transfer to Payroll

Checks Paid

Commission Charged Treasurer
Voids

$4.34
$12,494.48
$1,551.08
$19,892.51
(36,608.92)
($18,200.87)
(3647.83)
$0.00

Ending Balance $68,566.73

3015 Drug Control Fund

Beginning Balance $29,734.46

7408
7501
8703
8809
8909
9902
9904
9999

Sheriff's Fines and Forfeitures
Interest Income

Excess Commission - Treasurer
Gross Payroll Transfer

Transfer to Payroll

Checks Paid

Commission Charged Treasurer
Voids

$11,686.72
31.57
$281.45
(8451.59)
($1,837.54)
(812,957.75)
($233.76)
$0.00

Ending Balance $26,223.56
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3017 Jail Operations and Maintenance Fund

-138-

Beginning Balance $0.00
7402 District Court Fines and Forfeitures $84,366.81
7501 Interest Income $1.02
8703 Excess Commission - Treasurer $3,323.84
9904 Commission Charged Treasurer ($1,687.36)
9999 ____Voids $0.00
Ending Balance $86,004.31
3019 Boating Safety Fund Beginning Balance $24,024.49
7012 Boating Safety - State $163.66
8703 Excess Commission - Treasurer $33.86
9902 Checks Paid ($2,255.28)
9904 Commission Charged Treasurer (83.27)
9999 Voids . $0.00
Ending Balance $21,963.46
3020 Emergency 911 Fund Beginning Balance  $1,784,757.94
7501 Interest Income $93.69
7701 911 Fees $12,984.15
7702 CMRS Board Fees $162,743.99
7703 CenturyLink $10,081.92
7704 Cox Arkansas Telcom, LLC $19,687.54
7705 Southwestern Bell Telephone $45,741,78
7706 At&T of Southwest $729.43
8703 Excess Commission - Treasurer $12,967.55
9902 Checks Paid ($279,566.13)
9904 Commission Charged Treasurer ($5,041.30)
9999 Voids $322.69
Ending Balance  $1,765,503.25
3021 Emergency Medical Services Fund Beginning Balance $0.00
7501 Interest Income $0.37
8001 Ambulance Service Fees $27,405.40
8703 Excess Commission - Treasurer $2,463.19
9904 Commission Charged Treasurer ($548.11)
9999 Voids $0.00
Ending Balance $29,320.85
Thursday, April 02, 2015 Page 11 of 31



3022 Emergency Vehicle Fund Beginning Balance $5,615.82
7402 District Court Fines and Forfeitures $2,206.10
7501 Interest Income $0.34
8703 Excess Commission - Treasurer $55.38
9904 Commission Charged Treasurer ($44.12)
9999 _ Voids $0.00
Ending Balance $7,833.52
3023 Fire Equipment and Training (Act 833) Fund Beginning Balance $0.00
9999 Voids $0.00
Ending Balance $0.00
3024 Public Defender Fund Beginning Balance $0.00
7405 Public Defender $814.44
8703 Excess Commission - Treasurer $34.73
9904 Commission Charged Treasurer ($16.29)
9999 Voids $0.00
Ending Balance $832.88
3025 Victim Witness Fund Beginning Balance $26.41
7406 Prosecuting Attorney's Court Cost $1.50
8703 Excess Commission - Treasurer $0.27
9904 Commission Charged Treasurer {$0.03)
9999 Voids $0.00
Ending Balance $28.15
3026 Indigent Criminal Defense Fund Beginning Balance $44,905.54
7501 Interest Income $2.46
7605 Juvenile Probation Fees $5,811.49
8703 Excess Commission - Treasurer $288.24
9904 Commission Charged Treasurer ($116.28)
9999 Voids $0.00
Ending Balance $50.891.45
3027 Beginning Balance
9999 Voids $0.00
Ending Balance
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3028 Adult Drug Court Fund Beginning Balance $2,230.23

7611 Drug Court Fees $365.00
8703 Excess Commission - Treasurer $18.66
9904 Commission Charged Treasurer ($7.30)
9999 Voids $0.00
Ending Balance $2.606.59

3029 Public Safety Fund Beginning Balance $167.97

7402 District Court Fines and Forfeitures $76.12
8703 Excess Commission - Treasurer $1.67
9904 Commission Charged Treasurer ($1.52)
9999 Voids $0.00
Ending Balance $244.24

o 3031 Circuit Court Juvenile Division/Juv Probation Fee Beginning Balance $0.00
9999 Voids $0.00
Ending Balance $0.00

o 3032 ) Beginning Balance

9999 Voids $0.00

Ending Balance

3038 Voting System Grant Beginning Balance $0.71

9999 Voids $0.00
Ending Balance $0.71

_____ 3039 Circuit Clerk Commissioner's Fee Fund Beginning Balance $8,949.58
7650 Circuit Clerk Commissioner's Fee $1,088.23
8703 Excess Commission - Treasurer $81.67
9904 Commission Charged Treasurer ($21.76)
9999 Voids $0.00

Ending Balance $10,097.72
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3400 Regional Library Sales Tax Fund

Beginning Balance $141,734.60
7501 Interest Income $7.70
8703 Excess Commission - Treasurer $3.14
8801 Transfer from County General $4,586.60
9902 Checks Paid ($1,664.76)
9904 Commission Charged Treasurer (80.15)
9999 Voids $0.00
Ending Balance $144,667.13
3401 Federal Forfeiture Fund Beginning Balance $13,906.22
7501 Interest Income $0.72
8729 Reimbursement - Misc $2,743.75
9902 Checks Paid ($1,900.00)
9904 Commission Charged Treasurer ($0.01)
9999 Voids $0.00
Ending Balance $14,750.68
3402 UofA FS - Sales Tax Beginning Balance $0.00
7301 Local Taxes - Sales Tax $1,489,449.64
9902 Checks Paid ($1,489,449.64)
9999 Voids L $0.00
Ending Balance $0.00
3403 Drug Ct Emergency & Contingency Beginning Balance $16,216.00
9902 Checks Paid ($353.24)
9999 Voids $0.00
Ending Balance $15.856.76
6002 Collector's Unapportioned Fund Beginning Balance $1,412.67
9009 Interest Income Received $1,789.70
9109 Interest Income Distributed ($3,202.37)
9999 Voids $0.00
Ending Balance $0.00
6003 Property Tax Relief Fund Beginning Balance $0.00

9013 Property Tax Relief Fund $3,124,398.65
9113 Property Tax Relief Distributed ($2,999,422.70)
9999 Voids 3 $0.00
Ending Balance $124,975.95
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6004 Delinquent P;rsonal Tax Fund Beginning Balance $0.00

9002 Unapportioned Taxes Received - Delq Personal Taxes $929,192.53
9102 Delinquent Personal Taxes Distributed ($929,192.53)
9999 Voids $0.00
Ending Balance $0.00

6005 Delinquent Real Estate Tax Fund Beginning Balance $0.00

9003 Unapportioned Taxes Received - Delq Real Estate Ta $767,589.56
9103 Delinquent Real Estate Taxes Distributed (8763,670.06)
9111 City Lien Ord 48-96 Distributed ($3,919.50)
9999 Voids L $0.00
Ending Balance $0.00

6006 Timber Tax Fund Beginning Balance $0.00

7107 NonMilitary Land Mineral Lease $9.92
7202 Local Property Taxes - Delinquent Real Estate $195.72
7501 Interest Income $0.63
8602 Excess Commission - Assessor $20.39
8702 Excess Commission - Collector $235.42
8703 Excess Commission - Treasurer $158.69
9904 Commission Charged Treasurer (83.92)
9909 Voids L $0.00
Ending Balance $616.85

o 6007 State Land Redemption Fund Beginning Balance $44,847.08
9005 State Land Redemption Proceeds Received $325,004.39
9105 State Land Redemption Proceeds Distributed ($203,440.06)
9999 Voids $0.00

Ending Balance $166.411.41

6008 State Land Sales Fund Beginning Balance $0.00
9999 Voids $0.00
Ending Balance $0.00
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60106 Administration of Justice Fund Beginning Balance $0.00
7402 District Court Fines and Forfeitures $45,642.32
7404 County Administration of Justice $45,603.03
7602 Circuit Clerk's Fees $22,628.30
9902 Checks Paid ($109,838.77)
9904 Commission Charged Treasurer ($4,034.88)
9999 Voids . $0.00
Ending Balance $0.00
6400 Payroll Beginning Balance $113,827.60
1111.01 Life Insurance of N America $82.15
1112.02 Disability 588.16
1112.03 Cigna Long Term Disability $50.50
1113.00 Employee's Share-Insurance ($127,872.54)
1113.02 Insurance Premiums Retired $1,414.26
1113.03 County's Share - Insurance ($472,302.00)
1123.01 LICOA Cancer $66.78
1129.00 National Vision Admin $25.03
7501 Interest Income $0.00
8809 Gross Payroll Transfer $4,421,107.29
9902 Checks Paid ($3,680,381.58)
9999 Voids $8,995.79
Ending Balance $265,101.44
6450 Act 9 In Lieu of Taxes Beginning Balance $0.00
9999 Voids $0.00
Ending Balance $0.00
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6600 Fort Smith City General Beginning Balance $0.00
7004 Property Relief Trust Funds $177,596.09
7012 Boating Safety - State $163.66
7107 NonMilitary Land Mineral Lease $5,224.48
7202 Local Property Taxes - Delinquent Real Estate $49,300.83
7203 Local Property Taxes - Delinquent Personal $49,216.62
7210 State Land Sales/Redemptions $15,786.13
7218 City Lien - Fort Smith $3,801.92
7501 Interest Income $226.46
8602 Excess Commission - Assessor $7,441.79
8702 Excess Commission - Collector $100,245.62
8703 Excess Commission - Treasurer $66,738.72
9902 Checks Paid ($469,901.06)
9904 Commission Charged Treasurer ($5,841.26)
9999 Voids $0.00
Ending Balance $0.00
6601 Fort Smith City Streets Beginning Balance $0.00
7004 Property Relief Trust Funds $53,283.75
7107 NonMilitary Land Mineral Lease $1,567.35
7202 Local Property Taxes ~ Delinquent Real Estate $14,790.91
7203 Local Property Taxes - Delinquent Personal $14,769.92
7210 State Land Sales/Redemptions $4,735.83
7501 Interest Income $67.94
8602 Excess Commission - Assessor $2,232.64
8702 Excess Commission - Collector $30,420.97
8703 Excess Commission - Treasurer $20,012.22
9902 Checks Paid ($140,129.92)
9904 Commission Charged Treasurer ($1,751.61)
9999 Voids o $0.00
Ending Balance $0.00
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6602 Fort Smith City Library Beginning Balance $0.00

7004 Property Relief Trust Funds $35,538.34
7107 NonMilitary Land Mineral Lease $1,044.90
7202 Local Property Taxes - Delinquent Real Estate $9,859.58
7203 Local Property Taxes - Delinquent Personal $9,847.11
7210 State Land Sales/Redemptions $3,157.23
7501 Interest Income $45.29
8602 Excess Commission - Assessor $1,488.34
8702 Excess Commission - Collector $20,665.23
8703 Excess Commission - Treasurer $13,341.45
9902 Checks Paid ($93,819.43)
9904 Commission Charged Treasurer ($1,168.04)
9999 Voids $0.00
Ending Balance $0.00
6603 Fort Smith Police Pension Beginning Balance $0.00
7004 Property Relief Trust Funds $35,538.34
7107 NonMilitary Land Mineral Lease $1,044.90
7202 Local Property Taxes - Delinquent Real Estate $9,859.58
7203 Local Property Taxes - Delinquent Personal $9,847.11
7210 State Land Sales/Redemptions $3,157.23
7501 Interest Income $45.29
8602 Excess Commission - Assessor $1,488.33
8702 Excess Commission - Collector $20,665.23
8703 Excess Commission - Treasurer $13,341.45
9902 Checks Paid ($93,819.42)
9904 Commission Charged Treasurer ($1,168.04)
9999 Voids $0.00
Ending Balance $0.00
6604 Fort Smith Firemen's Pension Beginning Balance $0.00
7004 Property Relief Trust Funds $35,538.34
7107 NonMilitary Land Mineral Lease $1,044.90
7202 Local Property Taxes - Delinquent Real Estate $9,859.58
7203 Local Property Taxes - Delinquent Personal $9.,847.11
7210 State Land Sales/Redemptions $3,157.23
7501 Interest Income $45.29
8602 Excess Commission - Assessor $1,488.33
8702 Excess Commission - Collector $20,665.23
8703 Excess Commission - Treasurer $13,341.45
9902 Checks Paid ($93,819.42)
9904 Commission Charged Treasurer (51,168.04)
9999 Voids $0.00
Ending Balance $0.00
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6612 Greenwood City General Beginning Balance $0.00
7004 Property Relief Trust Funds $24,951.30
7107 NonMilitary Land Mineral Lease $396.44
7202 Local Property Taxes - Delinquent Real Estate $4,340.63
7203 Local Property Taxes - Delinquent Personal $6,370.04
7210 State Land Sales/Redemptions $457.64
7501 Interest Income $16.34
8602 Excess Commission - Assessor $529.27
8702 Excess Commission - Collector $8,107.24
8703 Excess Commission - Treasurer $5,000.69
9902 Checks Paid ($49,447.20)
9904 Commission Charged Treasurer ($722.39)
9999 Voids $0.00
Ending Balance $0.00
6613 Greenwood City Streets Beginning Balance $0.00
7004 Property Relief Trust Funds $14,969.40
7107 NonMilitary Land Mineral Lease $237.87
7202 Local Property Taxes - Delinquent Real Estate $2,604.44
7203 Local Property Taxes - Delinquent Personal $3,822.23
7210 State Land Sales/Redemptions $274.58
7501 Interest Income $9.80
8602 Excess Commission - Assessor $317.56
8702 Excess Commission - Collector $4,864.33
8703 Excess Commission - Treasurer $3,000.42
9902 Checks Paid ($29,667.23)
9904 Commission Charged Treasurer ($433.40)
9999 Voids 30.00
Ending Balance $0.00
6615 Barling General Beginning Balance $0.00
7004 Property Relief Trust Funds $10,647.77
7107 NonMilitary Land Mineral Lease $137.40
7202 Local Property Taxes - Delinquent Real Estate $1,469.73
7203 Local Property Taxes - Delinquent Personal $2,776.75
7210 State Land Sales/Redemptions $296.10
7501 Interest Income $5.19
8602 Excess Commission - Assessor $168.17
8702 Excess Commission - Collector $2,882.44
8703 Excess Commission - Treasurer $1,771.64
9902 Checks Paid ($19,851.39)
9904 Commission Charged Treasurer ($303.80)
9999 Voids $0.00
Ending Balance $0.00
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6616 Barling Road Beginning Balance $0.00
7004 Property Relief Trust Funds $3,715.36
7107 NonMilitary Land Mineral Lease $47.93
7202 Local Property Taxes - Delinquent Real Estate $512.69
7203 Local Property Taxes - Delinquent Personal $969.05
7210 State Land Sales/Redemptions $103.29
7501 Interest Income $1.81
8602 Excess Commission - Assessor $58.66
8702 Excess Commission - Collector $1,005.61
8703 Excess Commission - Treasurer $618.07
9902 Checks Paid ($6,926.45)
9904 Commission Charged Treasurer ($106.02)
9999 Voids 30.00
Ending Balance $0.00
6617 Barling Pension Beginning Balance $0.00
7004 Property Relief Trust Funds $1,238.43
7107 NonMilitary Land Mineral Lease $15.98
7202 Local Property Taxes - Delinquent Real Estate $170.91
7203 Local Property Taxes - Delinquent Personal $323.32
7210 State Land Sales/Redemptions $34.43
7501 Interest Income $0.60
8602 Excess Commission - Assessor $19.57
8702 Excess Commission - Collector $335.27
8703 Excess Commission - Treasurer $206.07
9902 Checks Paid ($2,309.22)
9904 Commission Charged Treasurer ($35.36)
9999 Voids $0.00
Ending Balance $0.00
6618 Bonanza General Beginning Balance $0.00
7004 Property Relief Trust Funds $1,526.98
7107 NonMilitary Land Mineral Lease 317.62
7202 Local Property Taxes - Delinquent Real Estate $581.84
7203 Local Property Taxes - Delinquent Personal $303.38
7210 State Land Sales/Redemptions $1.66
7501 Interest Income $0.68
8602 Excess Commission - Assessor $22.01
8702 Excess Commission - Collector $388.25
8703 Excess Commission - Treasurer $229.18
9902 Checks Paid ($3,023.32)
9904 Commission Charged Treasurer ($48.28)
9999 Voids $0.00
Ending Balance $0.00
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6619ﬂ Bonanza Road Fund Beginning Balance $0.00

7004 Property Relief Trust Funds $458.10
7107 NonMilitary Land Mineral Lease $5.28
7202 Local Property Taxes - Delinquent Real Estate $174.58
7203 Local Property Taxes - Delinquent Personal $91.04
7210 State Land Sales/Redemptions $0.50
7501 Interest Income 3$0.20
8602 Excess Commission - Assessor $6.60
8702 Excess Commission - Collector $116.49
8703 Excess Commission - Treasurer $68.76
9902 Checks Paid ($907.09)
9904 Commission Charged Treasurer ($14.46)
9999 Voids $0.00
Ending Balance $0.00
6620 Central City General Beginning Balance $0.00
7004 Property Relief Trust Funds $1,289.48
7107 NonMilitary Land Mineral Lease $22.95
7202 Local Property Taxes - Delinquent Real Estate $226.33
7203 Local Property Taxes - Delinquent Personal $146.67
7501 Interest Income $0.99
8602 Excess Commission - Assessor $32.15
8702 Excess Commission - Collector $470.52
8703 Excess Commission - Treasurer $287.72
9902 Checks Paid ($2,443.57)
9904 Commission Charged Treasurer ($33.24)
9999 Voids $0.00
Ending Balance $0.00
6621 Central Road Fund Beginning Balance $0.00
7004 Property Relief Trust Funds $386.93
7107 NonMilitary Land Mineral Lease $6.89
7202 Local Property Taxes - Delinquent Real Estate $67.92
7203 Local Property Taxes - Delinquent Personal $44.00
7501 Interest Income $0.30
8602 Excess Commission - Assessor $9.65
8702 Excess Commission - Collector $141.16
8703 Excess Commission - Treasurer $86.34
9902 Checks Paid (8733.21)
9904 Commission Charged Treasurer ($9.98)
9999 Voids $0.00
Ending Balance $0.00
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6622 Hackett General Beginning Balance $0.00
7004 Property Relief Trust Funds $2,052.93
7107 NonMilitary Land Mineral Lease $27.69
7202 Local Property Taxes - Delinquent Real Estate $467.21
7203 Local Property Taxes - Delinquent Personal $794.39
7501 Interest Income $1.04
8602 Excess Commission - Assessor $33.73
8702 Excess Commission - Collector $571.16
8703 Excess Commission - Treasurer $351.08
9902 Checks Paid ($4,232.94)
9904 Commission Charged Treasurer ($66.29)
9999 . Voids $0.00
Ending Balance $0.00
6623 Hackett Road Fund Beginning Balance $0.00
7004 Property Relief Trust Funds $615.87
7107 NonMilitary Land Mineral Lease $8.30
7202 Local Property Taxes - Delinquent Real Estate 3140.16
7203 Local Property Taxes - Delinquent Personal $238.38
7501 Interest Income $0.31
8602 Excess Commission - Assessor $10.12
8702 Excess Commission - Collector $171.36
8703 Excess Commission - Treasurer $105.32
9902 Checks Paid ($1,269.93)
9904 Commission Charged Treasurer ($19.89)
9999 Voids $0.00
Ending Balance $0.00
6624 Hartford General Beginning Balance $0.00
7004 Property Relief Trust Funds $1,482.50
7107 NonMilitary Land Mineral Lease $13.67
7202 Local Property Taxes - Delinquent Real Estate $145.28
7203 Local Property Taxes - Delinquent Personal $275.00
7210 State Land Sales/Redemptions $8.12
7501 Interest Income $0.51
8602 Excess Commission - Assessor $16.42
8702 Excess Commission - Collector $317.87
8703 Excess Commission - Treasurer $179.69
9902 Checks Paid ($2,400.84)
9904 Commission Charged Treasurer ($38.22)
9999 Voids $0.00
Ending Balance $0.00
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6625 Hartford Road Fund

Beginning Balance $0.00
7004 Property Relief Trust Funds $889.66
7107 NonMilitary Land Mineral Lease $8.21
7202 Local Property Taxes - Delinquent Real Estate $87.17
7203 Local Property Taxes - Delinquent Personal $165.02
7210 State Land Sales/Redemptions $4.87
7501 Interest Income $0.30
8602 Excess Commission - Assessor $9.87
8702 Excess Commission - Collector $190.75
8703 Excess Commission - Treasurer $107.84
9902 Checks Paid ($1,440.76)
9904 Commission Charged Treasurer ($22.93)
9999 Voids $0.00
Ending Balance $0.00
6626 Huntington General Beginning Balance $0.00
7004 Property Relief Trust Funds $1,326.91
7107 NonMilitary Land Mineral Lease $13.71
7202 Local Property Taxes - Delinquent Real Estate $181.19
7203 Local Property Taxes - Delinquent Personal $358.93
7501 Interest Income $0.48
8602 Excess Commission - Assessor $15.47
8702 Excess Commission - Collector $234.99
8703 Excess Commission - Treasurer $167.78
9902 Checks Paid ($2,301.32)
9904 Commission Charged Treasurer ($38.14)
9999 Voids $0.00
Ending Balance $0.00
6627 Huntington Road Beginning Balance $0.00
7004 Property Relief Trust Funds $398.17
7107 NonMilitary Land Mineral Lease 34.11
7202 Local Property Taxes - Delinquent Real Estate $54.35
7203 Local Property Taxes - Delinquent Personal $119.76
7501 Interest Income $0.14
8602 Excess Commission - Assessor $4.66
8702 Excess Commission - Collector $70.53
8703 Excess Commission - Treasurer $50.33
9902 Checks Paid ($690.60)
9904 Commission Charged Treasurer ($11.45)
9999 Voids $0.00
Ending Balance $0.00
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6628 Huntington Pension Beginning Balance $0.00
7004 Property Relief Trust Funds £79.63
7107 NonMilitary Land Mineral Lease 50.82
7202 Local Property Taxes - Delinquent Real Estate $10.86
7203 Local Property Taxes - Delinquent Personal $23.93
7501 Interest Income $0.03
8602 Excess Commission - Assessor $0.94
8702 Excess Commission - Collector $14.11
8703 Excess Commission ~ Treasurer $10.06
9902 Checks Paid (3138.08)
9904 Commission Charged Treasurer ($2.30)
9999 Voids $0.00
Ending Balance $0.00
6629 Lavaca General Fund Beginning Balance $0.00
7004 Property Relief Trust Funds $4,770.59
7107 NonMilitary Land Mineral Lease $67.96
7202 Local Property Taxes - Delinquent Real Estate $438.49
7203 Local Property Taxes - Delinquent Personal $1.,435.23
7210 State Land Sales/Redemptions $330.77
7501 Interest Income $2.60
8602 Excess Commission - Assessor $84.20
8702 Excess Commission - Collector $1,329.92
8703 Excess Commission - Treasurer $861.92
9502 Checks Paid ($9,182.19)
9904 Commission Charged Treasurer ($139.49)
9999 Voids $0.00
Ending Balance $0.00
6630 Lavaca Road Fund Beginning Balance $0.00
7004 Property Relief Trust Funds $3,577.39
7107 NonMilitary Land Mineral Lease $50.97
7202 Local Property Taxes - Delinquent Real Estate $328.89
7203 Local Property Taxes - Delinquent Personal $1,076.53
7210 State Land Sales/Redemptions $248.08
7501 Interest Income $1.95
8602 Excess Commission - Assessor $63.17
8702 Excess Commission - Collector $997.46
8703 Excess Commission - Treasurer $646.45
9902 Checks Paid ($6,886.27)
9904 Commission Charged Treasurer ($104.62)
9999 Voids $0.00
Ending Balance $0.00
Thursday. April 02, 2015 Page 24 of 31

-151-



6631 Lavaca Voluntary Fire

Beginning Balance $0.00
7107 NonMilitary Land Mineral Lease $20.16
8703 Excess Commission - Treasurer $188.66
9902 Checks Paid ($208.82)
9999 Voids $0.00
Ending Balance $0.00
6632 Mansfield City General Beginning Balance $0.00
7004 Property Relief Trust Funds $1,710.36
7107 NonMilitary Land Mineral Lease $15.51
7202 Local Property Taxes - Delinquent Real Estate $89.68
7203 Local Property Taxes - Delinquent Personal $567.71
7501 Interest Income $0.56
8602 Excess Commission - Assessor $18.22
8702 Excess Commission - Collector $358.40
8703 Excess Commission - Treasurer $199.69
9902 Checks Paid (82,912.78)
9904 Commission Charged Treasurer ($47.35)
9999 Voids $0.00
Ending Balance $0.00
6633 Mansfield Road Fund Beginning Balance $0.00
7004 Property Relief Trust Funds $513.26
7107 NonMilitary Land Mineral Lease $4.66
7202 Local Property Taxes - Delinquent Real Estate $26.92
7203 Local Property Taxes - Delinquent Personal $170.33
7501 Interest [ncome $0.17
8602 Excess Commission - Assessor $5.47
8702 Excess Commission - Collector $107.54
8703 Excess Commission - Treasurer $59.92
9902 Checks Paid ($874.08)
9904 Commission Charged Treasurer (314.19)
9999 Voids $0.00
Ending Balance $0.00
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6634 Mansfield City Pension

Beginning Balance $0.00
7004 Property Relief Trust Funds $102.63
7107 NonMilitary Land Mineral Lease $0.94
7202 Local Property Taxes - Delinquent Real Estate $5.39
7203 Local Property Taxes - Delinquent Personal $34.08
7501 Interest Income $0.03
8602 Excess Commission - Assessor $1.08
8702 Excess Commission - Collector $21.50
8703 Excess Commission - Treasurer $11.99
9902 Checks Paid ($174.80)
9904 Commission Charged Treasurer ($2.84)
9999 Voids 30.00
Ending Balance $0.00
6635 Midland City General Beginning Balance $0.00
7004 Property Relief Trust Funds $604.08
7107 NonMilitary Land Mineral Lease $4.42
7202 Local Property Taxes - Delinquent Real Estate 3174.25
7203 Local Property Taxes - Delinquent Personal $154.45
7501 Interest Income $0.13
8602 Excess Commission - Assessor $4.36
8702 Excess Commission - Collector $101.96
8703 Excess Commission - Treasurer $55.80
9902 Checks Paid ($1,080.80)
9904 Commission Charged Treasurer ($18.65)
9999 Voids $0.00
Ending Balance $0.00
6636 Midland Road Fund Beginning Balance $0.00
7004 Property Relief Trust Funds $181.26
7107 NonMilitary Land Mineral Lease $1.33
7202 Local Property Taxes ~ Delinquent Real Estate $52.28
7203 Local Property Taxes - Delinquent Personal $46.35
7501 Interest Income $0.04
8602 Excess Commission - Assessor $1.30
8702 Excess Commission - Collector $30.59
8703 Excess Commission - Treasurer $16.76
9902 Checks Paid ($324.30)
9904 Commission Charged Treasurer (85.61)
9999 Voids $0.00
Ending Balance $0.00
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6706 University of Ar-Ft Smith Beginning Balance $0.00
7107 NonMilitary Land Mineral Lease $0.07
8703 Excess Commission - Treasurer $0.45
9902 Checks Paid ($0.52)
9999 Voids $0.00
Ending Balance $0.00
6710 Charleston School District Beginning Balance $0.00
7004 Property Relief Trust Funds $28,187.64
7106 Military Land Mineral Lease $3,268.59
7202 Local Property Taxes - Delinquent Real Estate $3,199.66
7203 Local Property Taxes - Delinquent Personal $7,600.50
7210 State Land Sales/Redemptions $3,767.61
7501 Interest Income $12.94
8602 Excess Commission - Assessor $419.10
8702 Excess Commission - Collector $6,985.42
8703 . Excess Commission -~ Treasurer $548.55
9902 Checks Paid ($53,883.12)
9904 Commission Charged Treasurer ($106.89)
9999 Voids $0.00
Ending Balance $0.00
6711 Booneville School District Beginning Balance $£0.00
7004 Property Relief Trust Funds $828.95
7107 NonMilitary Land Mineral Lease $17.99
7501 Interest Income $0.66
8602 Excess Commission - Assessor $21.36
8702 Excess Commission - Collector $322.88
8703 Excess Commission -~ Treasurer $28.77
9902 Checks Paid (81,218.54)
9904 Commission Charged Treasurer ($2.07)
9999 Voids $0.00
Ending Balance $0.00
‘Thursday, April 02, 2015 Page 27 of 31

-154-



6717 Hackett School District

Beginning Balance $0.00
7004 Property Relief Trust Funds $64,559.85
7006 Severance Taxes $29.73
7107 NonMilitary Land Mineral Lease $998.28
7202 Local Property Taxes - Delinquent Real Estate $11,262.88
7203 Local Property Taxes - Delinquent Personal $15,801.31
7210 State Land Sales/Redemptions $12.65
7501 Interest Income $3945
8602 Excess Commission - Assessor $1,277.99
8702 Excess Commission - Collector $20,554.55
8703 Excess Commission - Treasurer $1,549.53
9902 Checks Paid ($115,857.13)
9904 Commission Charged Treasurer ($229.09)
9999 Voids $0.00
Ending Balance $0.00
6725 Greenwood School District Beginning Balance $0.00
7004 Property Relief Trust Funds $475,213.29
7006 Severance Taxes $173.89
7106 Military Land Mineral Lease $34,523.42
7202 Local Property Taxes - Delinquent Real Estate $62,928.13
7203 Local Property Taxes - Delinquent Personal $111,529.79
7210 State Land Sales/Redemptions $5,029.30
7501 Interest Income $401.28
8602 Excess Commission - Assessor $13,425.14
8702 Excess Commission - Collector $197,126.62
8703 Excess Commission - Treasurer $15,147.50
9902 Checks Paid ($913,861.62)
9904 Commission Charged Treasurer ($1,636.74)
9999 Voids $0.00
Ending Balance $0.00
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6733 Lavaca School District

Beginning Balance $0.00
7004 Property Relief Trust Funds $115,887.31
7006 Severance Taxes $41.50
7101 Federal Flood Control $2,232.70
7106 Military Land Mineral Lease $8.319.66
7202 Local Property Taxes - Delinquent Real Estate $15,411.66
7203 Local Property Taxes - Delinquent Personal $26,835.38
7210 State Land Sales/Redemptions $3,704.80
7501 Interest Income $78.99
8602 Excess Commission - Assessor $2,559.19
8702 Excess Commission - Collector $39,159.63
8703 Excess Commission - Treasurer $2,999.07
9902 Checks Paid ($216,825.30)
9904 Commission Charged Treasurer ($404.59)
9999  Voids $0.00
Ending Balance . $0.00
6750 Ft Smith School District Beginning Balance $0.00
7004 Property Relief Trust Funds $1,351,146.92
7006 Severance Taxes $688.84
7106 Military Land Mineral Lease $6,947.87
7202 Local Property Taxes - Delinquent Real Estate $367,994.26
7203 Local Property Taxes - Delinquent Personal $376,581.25
7210 State Land Sales/Redemptions $117,752.17
7501 Interest Income $1,706.79
8602 Excess Commission - Assessor $55,661.98
8702 Excess Commission - Collector $760,647.18
8703 Excess Commission - Treasurer $62,375.55
9902 Checks Paid ($3,095,969.13)
9904 Commission Charged Treasurer ($5,533.68)
9999 Voids $0.00
Ending Balance $£0.00
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6776 Mansfield School District Beginning Balance $0.00
7004 Property Relief Trust Funds $85,552.72
7006 Severance Taxes $41.59
7102 Federal Forest Reserves $10,987.50
7107 NonMilitary Land Mineral Lease $1,064.48
7202 Local Property Taxes - Delinquent Real Estate $24,351.50
7203 Local Property Taxes - Delinquent Personal $23,076.24
7210 State Land Sales/Redemptions $764.69
7501 Interest Income $39.81
8602 Excess Commission - Assessor $1,289.80
8702 Excess Commission - Collector $22,361.88
8703 Excess Commission - Treasurer $1,698.97
9902 Checks Paid ($170,894.79)
9904 Commission Charged Treasurer ($334.39)
9999 Voids $0.00
Ending Balance $0.00
6794 Hartford School District Beginning Balance $£0.00
7004 Property Relief Trust Funds $64,193.16
7006 Severance Taxes $15.82
7102 Federal Forest Reserves $7,275.52
7107 NonMilitary Land Mineral Lease $858.55
7202 Local Property Taxes - Delinquent Real Estate $14,129.73
7203 Local Property Taxes - Delinquent Personal $11,977.33
7210 State Land Sales/Redemptions $14,031.83
7501 Interest Income $25.44
8602 Excess Commission - Assessor $824.21
8702 Excess Commission - Coliector $14,899.04
8703 Excess Commission - Treasurer $1,276.88
9902 Checks Paid ($129,246.65)
9904 Commission Charged Treasurer ($260.86)
9999 Voids $0.00
Ending Balance $0.00
6837 Cason Bottoms Beginning Balance $0.00
7107 NonMilitary Land Mineral Lease $1.22
8703 Excess Commission - Treasurer $14.17
9999 Voids $0.00
Ending Balance $15.39
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6838 Oliver Bottoms ~ Beginning Balance $0.00

7107 NonMilitary Land Mineral Lease $0.23
8703 Excess Commission - Treasurer $2.95
9999 Voids $0.00
Ending Balance $3.18
6850 Creekmore Park Bonds Beginning Balance $0.00
9999 Voids $0.00
Ending Balance $0.00
GRAND TOTALS
Beginning Balance $25,538,240.85
Receipts $12,150,232.18
Transfers In $11,009,402.79
Taxes In $1,536,920.15
Treas Comm In $121,865.68
Addbacks $10,945.97
Transfers Out ($11,009,402,79)
Checks ($15,954,972.75)
Taxes Out ($1,536,920.15)
Treas Comm Out ($121,865.68)
Ending Balance $21,744,446.25
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MTD Act1v1ty S mmary

FUND 1000 County General

Line Item Credits

2014

January $210,280.87
February $246,094.86
March $190,621.73

Line Item Total $646,997.46

FUND 1000 County General

Line Item Credits

2015

January $259,225.77
February $307,350.05
March $246,034.40

Line Item Total §812,610.22

MTD Activity Summary

Line Item Credits

2014

January $70,093.62
February $82,031.62
March $63,540.57

Line Item Total §215,665.81

FUND 1803 General Fund Sales Tax Revenue

Line Item Credits

2015

January $32,039.14
February $37,987.09
March $30,408.75

Line Item Total $100,434.98
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SEBASTIAN COUNTY PARKS ADVISORY BOARD MEETING
April 13, 2015 @ 12:00 NOON
*Golf Course Pro Shop*
6471GOLF COURSE LOOP, FORT SMITH, ARKANSAS

AGENDA
CALL TO ORDER

PRESENTATIONS
A. Golf Course Operations

APPROVAL OF MINUTES
A. March 9, 2015 Regular Meeting

REPORTS
A. Park Administrator: Channon Toland
1. Projects:
B. Golf Course Operations:
1. Steve Nicholls (Advertising and Events)
2. Rick Phillips (Operations and Maintenance)
C. Park Operations: Bobby Faulkner
OLD BUSINESS
NEW BUSINESS

ADJOURN
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MINUTES
BEN GEREN PARK BOARD MEETING
March 9, 2015
12:00 Noon

The regular meeting of the Ben Geren Park Board was held at 12:00 noon, March 9, 2015, at the
Ben Geren Park Safe Shelter, 7200 Zero, Fort Smith, Arkansas.

Present was: Absent was:
Mr. Frank Glidewell Mr. David Lovvomn
Dr. Mike Thames Mr. Jerry Neel

Mr. Eddy Beshears
Mr. Bob Turner

Others present were:

Mr. Steve Nicholls, P.G.A. Golf Professional

Mr. Rick Phillips, Golf Course Superintendent

Mr. Bobby Faulkner, Park Maintenance Supervisor

Mrs. Paula Vincent, Parks Administrative Secretary
Hon. Dickie Robertson, Sebastian County Quorum Court
Hon. Danny Aldridge, Sebastian County Quorum Court
Ms. Theresa Whiley, President CCFW

Mr. Justin Bates, Southwest Times Record

The Park Board was introduced to water park staff:
Mr. Richard Coleman, Chief Operations Officer
Mr. Bill Miller, Day to Day Operations
Ms. Brenda Payne, Director of Sales

The meeting was called to order at 12:10 by Frank Glidewell, Chairman.

Eddy Beshears moved, Mike Thames seconded that the Minutes of the February 9, 2015, meeting
be approved as presented. Motion carried unanimously.

First item on the agenda was Guest Speaker. Bobby Faulkner introduced Theresa Whiley,
President of CCFW. Buckner Park in Witcherville is a 12-acre park. It was originally the site of Buckner
College. The Community Building was built in the 1950’s, About 20 years ago CCFW received non-
profit status. The park is maintained by volunteers with the help of Sebastian County and other
donations. Projects the County has helped with include bury power lines, ¥ mile walking trail, and dirt
work on baseball field. Farmers Bank helped with basketball goals and fencing and baseball field
fencing. Boy Scout projects include tree identification and flower bed. Wilderness camp volunteers pick
up trash when needed. The park also has a pavilion and four concrete picnic tables on concrete slabs.
They hope to add a cover over the pavilion, water fountain, and swings. Bobby has volunteered to cut
down a dead tree. The CCFW Board is made up of four members plus President, Vice President,
Secretary, and Treasurer. They meet quarterly in addition to an annual meeting,
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Next item on the agenda was Reports:

A. Finance — Golf Course — Steve Nicholls
a. A total of $18,744.90 for the Golf Course, $1,343.50 for the Front Side, and $1,525 for Safe
Shelter Rentals was transferred to County Treasurer for February 2015.
b. Total of 689 rounds in February

B. Golf Course Operations:
a. Steve Nicholls (Advertising and Events)
i. Using down time for planning and promotion
ii. Facebook use is ongoing with contests, give aways, and weekly golf tip
ili. Monthly email blasts were sent out
iv. Free clinics will start Thursday, March 12, from 5:30-7:00 pm
v. Continue with ads on ESPN Radio
vi. Concession has been open on weekends
vii. Annual sales will begin April 1
b. Rick Phillips (Operations and Maintenance)
i. We are on schedule with aerification. Fertilizing is next.
ii. lrrigation repair is ongoing. May be caught up by early April.
ili. Trees, drainage, and leveling tees will follow
iv. Working on wiring and control system
v. Rick has designed a practice facility

C. Park Operations: Bobby Faulkner
a. Winter projects are done
b. Equipment has been services
c. Caretaker at East Sebastian County Park in Lavaca has left. This puts more on park staff.
d. Softball Association in Lavaca
i. Has new President
ii. Volunteers are doing the mowing
iii. Will be building up their three fields to be ready for spring season

Old Business: None
New Business: None
Adjourn:

There being no other business to come before the Board, the meeting was adjourned at 12:55.

Respectfully submitted, :
Paula Vincent, Administrative Secretary
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Fort Smith
Comparative Sales Detail by Sub Department

Mar1,15-Mar 31,15 Mar 1,14 - Mar 31, 14

Item # Description Qty Sales Qty Sales QtyA SA %A

Sub Department: County Revenue
Sub Category: Revenue

1071 Coffec - 80z Cup 27 13.50 67 33.50 -40 -20.00 -59.70%
Revenue Total: 27 13.50 67 33.50 <40 220,00 -59.70%
Sub Category: Park Deposit Recd
1107 Caterhigh Revenue 1 112.00 ¢ 0.00 | 11200 100.00%
Park Deposit Recd Total: 1 112.00 0 0.00 1 11200 100.00%
Category: Green Fees
101 Silo Hill 9 In 90 199 3,980.00 . 20 200.00 179 3,780.00  1,890.00%
Type: Golf Service
1001 GF - Weekday 247 4,213.00 262 5,723.60 -15 -1,510.60 26.39%
1002 Gf - Twilight Weekday 1 17.50 8 156.00 -7 -138.50 -88.78%
1003 GF - Weckday Senior 78 1,359.45 138 2,585.45 66 -1,226.00 -47.42%
1004 GF - Weekday Junior 4] 796.50 1 9.75 40 786.75  8,069.23%
1005 GF - Weekend 304 6,834.00 181 4,523.25 123 2,310.75 51.09%
1006 Gf - Weekend Twilight 1 17.50 0 0.00 1 1750 100.00%
1007 GF - Weekend Scenior 46 974.50 64 1,346.00 -18 -371.50 27.60%
1008 GF - Weekend Junior 3 67.50 4 92.00 -1 -24.50 -26.63%
1014 GF - Industry Comp 70 0.00 35 0.00 35 0.00 0.00%
1615 GF - Employee 24 0.00 39 0.00 -15 0.00 0.00%
1016 GF - School 1 0.00 20 0.00 -19 0.00 0.00%
1039 Gf - Weekday 9 - Holes 176 2,619.00 305 4,514.00 -129  -1,895.00 -41.98%
1040 First Tee Special 16 Yrs Under 35 175.00 139 695.00 -104 -520.00 -74.82%
1089 Gf- Weekend/hol 9 58 928.00 126 2,016.00 -68 -1,088.00 -53.97%
Galf Service Total: 1,085 18,001.95 1,322 21,661.05 <237 -3,659.16 -16.89%
Green Fees Total: 1,284 21,981.95 1,342 21,861.05 -58 120.90 0.55%

Category: Annual Passes
Type: Golf Scrvice

1009 Gf - Annual Ticket Reg 90 Round 17 0.00 60 0.00 -43 0.00 0.00%
1010 Gf - Annual Ticket 90 Sr/jr Round 120 0.00 197 0.00 -77 0.00 0.00%
1012 Gf - Annual Ticket Dependent Round 18 0.60 24 0.00 -6 0.00 0.00%
1080 Annual Ticket - Sen/jr 52 0 0.00 0 0.00 0 0.00 0.00%
1081 Gf Ticket Reg 52 Round 21 0.00 32 0.00 -11 0.00 0.00%
1082 Gf Ticket Sr/jr 52 Round 25 0.00 46 0.00 21 0.00 0.00%
1094 Gf Ticket 9 H Lim 52 4 0.00 13 0.00 9 0.00 0.00%
1096 Gf Ticket Sr Pass Unlim. 46 0.00 2 0.00 44 0.00 0.00%
1097 Gfticket Sr Wkdy 23 0.00 125 0.00 -102 0.00 0.00%
1104 Gf Big 40 Reg Round 0 0.00 4 0.00 -4 0.00 0.00%
1105 GF Big 40 Sr. Round 5 0.00 0 0.00 5 0.00 0.00%
Golf Service Total: 279 0.00 503 0.00 -224 0.00 0.00%

Annusl Passes Total: 279 0.00 503 0.00 224 0.00 0.00%

Category: Golf Cart Rentals
Type: Golf Service

1017 Cart - 18 Holes Per Rider 670 8,207.07 732 9,065.37 62 -858.30 9.47%
1018 Cart - 9 Holes Per Rider 184 1,343.90 358 2,631.18 174 -1,287.28 48.92%
Golf Service Total: 854 9,550.97 1,090 11,696.55 -236 -2,14558  -1834%

Golf Cart Rentais Total: 854 9,550.97 1,090 11,696.55 -236 -2,14558  -1834%

Category: Driving Range
-3 Print Date:Monday, April 06, 2015 8:05:55AM
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Fort Smith

Comparative Sales Detail by Sub Department

Mar 1,15-Mar 31, 15

Mar 1, 14- Mar 31, 14

Item # Description Qty Sales Qty Sales QtyA SA %A
Type: Golf Scrvice
1026 Driving Range Balls - Small 291 669.30 537 1,235.10 -246 -565.80 -45.81%
Golf Service Total: 291 669.30 537 1,235.10 -246 -565.80  -45.81%
Driving Range Total: 291 669.30 537 1,235.10 246 56580  -45.81%
Category: Rentals
Type: Golf Service
1024 Club Rental 5 46.00 8 73.60 -3 -27.60 -37.50%
1025 Pull Cart Rental 21 57.96 16 44.16 5 13.80 31.25%
Golf Service Total: 26 103.96 24 117.76 2 -1380 -1L72%
Rentals Total: 26 103.96 24 117.76 2 -13.80 -11.712%
Category: Gift Centificates
Sub Category: Special Event
Type: Park Golf Revenue
1077 Hole In One Shootout / Sponsorships 5 50.00 0 0.00 5 50.00 100.00%
Park Golf Revenue Total; s 50.00 0 0.00 5 5000  100.00%
Special Event Total: 5 50.00 0 0.00 5 5000  100.00%
Gift Certificates Total: 5 50.00 0 0.00 5 50.00 100.00%
Category: Sandwich
Sub Category: Concession
1069 Sandwich - 1V Lb. Hot Dog 19 35.34 159 295.74 -140 -260.40 -88.05%
Concession Total: 19 3534 159 295.74 -140 226040  -88.05%
Sandwich Total: 19 35.34 159 295.74 -140 26040  -88.05%
County Revenue Total: 2,786 32,517.02 3,722 35,239.70 <936 -2,722.68 -7.73%
Grand Total: 2,786 32,517.02 3722 35,239.70 936 -2,722.68 -7.13%
by
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From: March 1, 2015

Ben Geren Golf Course

To: March 31, 2015

March March
2015 YTD 2014 YTD
Golf Course Taxes and Adjustments 918.21

Ben Geren Golf Course 0604

Total: 33,435.23 74,859.11 35,688.52 67,241.85

Ben Geren Pro Shop Inc. 0608 Total: 423.50 95400 48047 841.48
Ben Geren Parks and Recreation Department
Detail by Sub Department
March March
Sub Department 2015 YTD 2014 YTD
Ben Geren Park
Tennis 250.00 500,00 25000  750.00
Go Carts 0.00 0.00 0.00 0.00
Soccer 187.40 187.40  207.00  783.85
Softball 530.00 1,387.50 10.00 10.00
Rentals 0.00 0.00
Pavilion 710.00  920.00 440.00 680.00
Special 430.00  655.00 0.00 365.00
Vendors 425 425 0.00 0.00
Other 0.00 0.00 0.00 0.00
Ben Geren Park Total:  2,111.65 3,654.15 907.00 2,588.85
Revenue 0.00 2,263.50 2,263.50
Credit Card -1.50 0.00 0.00
Ben Geren Gator Golf Total: -1.50 -4.50 2,263.50 2,263.50
Ben Geren Safe Shelter Total: 590.00 3,515.00 1,555.00 4,925.00
Total Frontside 2,700.15 7,164.65 4,725.50 9,771.35
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2014 2015 Analysis

Ben Geren Golf Course Revenue Analysis - Year to Date

March
2015 2014
Pro Shop & Golf Course 604
Year to Date Receipts - Ben Geren Golf Course 74,859.11 67,241.85
Stephens Production Company - Gas Well Revenue 4,779.73 5,241.82
79,638.84 72,483.67
Less: Year to Date Operating Expenses 160,146.91 116,136.25
Golf Course Revenue/Operating Cost Comparison -70,508.07 -43,652.58
Expense Detail 604 YTD 604 YTD
Salaries (Personal Services) 105,308.23 81,343.68
Utilities
Electric 3060 6,232.76 5,828.34
Water 30862 7,5635.42 1,084.04
Maintenance 31,069.50 27,870.18
Equipment (Capital) 0.00 0.00
150,146.91 116,136.25
2015 Inches Days Average Temp 2014 Inches Days
January 222 6 40 January 0.79 4
February 24 10 38 5.6"snow February 0.97 B
March 45 16 53 1"snow March 3.85 12
April April 2.84 9
May May 6.18 11
June June 4.45 12
July July 2.68 11
August August 1.58 7
September September 6.9 8
October October 7.9 7
November November 1.58 3
December December 2.31 8
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2014 2015 Analysis

Ben Geren Park Revenue Analysis - Year to Date

March
2015 2014
Parks & Recreation 601
Year to Date Receipts 3,654.15 4,864.35
Less: Year to Date Expenses 135,819.43 92,824.88
Comparison of Park General Recreation Revenue to  -132,165.28 -87,860.53
Park General Recreation Operating Cost
Expense Detail
601 YTD 601 YTD
Salaries (Personal Services) 66,393.98 52,175.63
Utilities
Electric 3060 7.597.75 8,293.10
Gas 3061 533.13 565.08
Water 3062 1,022.30 1,370.75
Maintenance 60,272.27 30,420.32
Equipment (Capital) 0.00 0.00
135,819.43 92,824.88
135,819.43 92,824.88
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April News Page 1 of 2

Ben Geren Golf Course

WHERE YOU DON'T HAVE TO TAKE A NUMBER
TO SHOOT A NUMBER * 27 HOLES OF GOLF*

April Newsletter
2015

KEES 01 g1¢ 38 " .l LRI
We have a package of golf for YOU!

Golf Course News

Finally some signs of Spring ! The greens

have grown is nicely from the Spring
aerification and the fairways and tees are
greening up fast.

Events Coming up swing into
Spring Mens Tournament will be held
Saturday April 18. Join us for this fun
format event.

Tuesday Mens Night will start on April
2]. A reason for you to join us in a 2 man
9 hole event . Sign up with the pro shop
by the preceding Monday.

Watch Facebook for information on
events and contests at the golf course.

Thursday May 7 we kick of our Couplé;

Golf. The group had a great time last
year and we will continue

EVERY Thursday - We have some
players we can pair up if needed ! Phone

the pro shop to sign up. 9 Holes with =

refreshments after play. Our Food
Sponsor the first play night is Rebecea
Brown with Jimmy Bell Real Estate,
Thanks !

Thank You for Playing Ben Geren ! We
look forward to an outstanding golf
season with our regulars and some new
faces at the golf course.

Is Your golf game not where you want
it?

Take a Spring Refresher Lesson

You will be better for it!

Stve Nickolls

P.G.A. Golf Professional
646 5301

Look for May to be a great
month te play golf at Ben Geren
Golf Course.

It's not too late for a Spring tune
up for your game. FREE
CLINICS are scheduled for
Thurs. April 8, 15, 22, 29 @ 5:30
P.M. at the driving range. Just
purchase a bucket of balls and
get some help.

Phone the Pro Shop for details ...

~14—
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Date
4/01/15
4/02/15
4/03/15
4/04/15
4/05/15
4/06/15
4/07/15
4/08/15
4/09/15
4/10/15
4/11/15
4/12/15
4/13/15
4/14/15

4/15/15

Total:

UM Parole
28 30
28 26
28 29
28 31
28 31
28 32
30 33
27 34
27 30
27 30
27 31
27 32
27 29
25 31
25 21

410 450

123

128

132

124

124

123

114

118

120

120

120

122

126

131

1844

SEBASTIAN COUNTY DAILY POPULATION BY CATEGORIES REPORT

I1legal

RPF  Alien Other

Circuit Child
Court Support Court

Drug

FSD

Felony Misdemeanor

FSD

10

6

4

6

71

129

126

121

120

122

125

130

130

130

130

128

128

129

133

132

1913

3

3

-177-

2

2

29

28

28

32

35

35

34

36

38

39

39

40

41

42

44

540

18

15

20

18

20

18

19

18

19

22

22

23

25

22

22

302

FSD  GWD
City Court
14 7
11 5
15 7
21 6
17 7
18 7
6 7
10 6
9 5
13 6
14 5
14 7
14 6
12 7
13 5
201 93

Total
394
379
398
410
404
407
399
392
392
403
403
406
409
418

414

6.028



Date
3/01/15
3/02/15
3/03/15
3/04/15
3/05/15
3/06/15
3/07/15
3/08/15
3/09/15
3/10/15
3/11/15
3/12/16
3/13/15
3/14/15
3/15/15
3/16/15
3/17/15
3/18/15
3/19/15
3/20/15
3/21/15
3/22/15
3/23/15
3/24/15
3/25/15
3/26/15

3/27/15

UM Parole
38 30
33 31
32 32
33 24
33 25
33 27
33 29
33 29
34 28
34 31
33 32
33 35
33 23
34 24
34 25
33 24
30 25
29 26
29 30
29 23
29 23
29 23
29 25
29 27
29 29
29 30
29 21

134

99

110

110

110

110

110

113

117

124

108

125

125

126

116

119

130

118

127

127

127

131

131

122

115

125

SEBASTIAN COUNTY DAILY POPULATION BY CATEGORIES REPORT

111egal

RPF  Alien Other

5

5

Circuit Child
Court Support Court

Drug

FSD

Felony Misdemeanor

FSD

8

9

8

8

12

12

101

104

103

105

106

106

109

109

109

110

107

111

115

114

114

113

118

110

114

112

113

115

119

125

120

123

123

1

1
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8

7

23

21

21

22

27

28

29

30

28

27

26

25

22

26

28

28

27

27

27

30

35

37

33

33

33

32

31

19

18

18

17

17

15

17

17

19

24

25

17

18

23

23

24

26

25

22

25

23

22

21

19

19

20

16

FSD GWD
City Court
15 10
10 12
12 13
14 11
12 10
9 10
7 12
11 12
12 9
8 11
11 7
7 6
8 7
14 7
13 8
12 7
15 9
10 11
10 9
¥4 9
11 12
14 10
13 7
14 7
9 7
8 6
10 7

Total
400
393
354
363
371
a7
379
384
380
393
393
364
376
393
398
384
304
397
383
393
398
401
401
407
387
383

385



Date
3/28/15
3/29/15
3/30/15

3/31/15

Total:

29

29

29

28

971

Parole  ADC
23 125
24 126
26 126
27 119
831 3739

SEBASTIAN COUNTY DAILY POPULATION BY CATEGORIES REPORT

Drug

FSD

Felony Misdemeanor

FSD

-179-

4

4

I11egal Circuit Child
RPF Alien Other Court Support Court
1 6 6 124 5
1 6 4 124 6
6 5 127 6
8 4 134 6
93 203 212 3537 113

175

35

36

32

30

889

17

20

22

24

633

FsD
City

15
18
14

12

360

GWD
Court  Total
7 397
7 405
8 403
7 401
275 12.031
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