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2016 Budget Information Form
Office/Department: 0100 - County Judge
Fund: 1000 General Fund

1.Please describe the main functions supported by this hudget/department in 300 words or less.
The County Judge Budget supports the administrative office of the County Judge. The budget supports planning and
administration of projects implemented and coordinated by the office. Funded with 100% General Funds to provide office
supplies and services relating to maintaining the office and facilitating professional memberships, educational resources and
training opportunities.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
1. Continue Financial Planning for monitoring year end balance, cash flow, use of balance in annual budget and actual
revenues compared to actual revenues. Update the Facilities Master Plan to address current and future uses of the several
County-owned facilities.
2. Continue to facilitate the Criminal Justice Coordinating Committee to promote efffective jail use, alternative sentencing and
community service options. Evaluate diversion programs for alcoholics, drug addicts, mentally ill and low status
misdemeanor defendants. Evaluate community partnerships with Harbor House, Gateway House, Western Arkansas
Guidance and Counseling and the Community Rescue Mission.
3. Continue to evaluate, administer and improve the salary administration program.
4. Continue cooperation with the Fort Chaffee Redevelopment Authority for economic development.
5. Continue development of a County-Wide facilities infrastructure replacement pian. Establish policies and funding
mechanisms to support this project, including a sinking fund for key equipment. Refer to Energy audit in this planning.
6. Implement updates to various County policies and procedures, specifically the Pay Policy and Computer/Internet Use
Policy.
7. Facilitate the development of effective training and safety plans.
8. Improve the general public's accessibility to County facilities, particularly in regard to parking around the courthouses.
9. Continue the improvements to the 4th & Parker Annex to make it a secure and comfortable office and storage
environment.
10. Implement reorganization of the Golf Course, and with the Park Board and Park Staff, continue to evaluate golf course fee
structure, play policies, marketing strategies,and overall operations within revenues.
11. Continue implementation of the acreage acquired in 2002 at Ben Geren Park and foster a good relationship with the
neighboring Nature Center developement by the Arkansas Game and Fish Commission.
12. With the Road Department, continue the partnership with WAPDD in operating an effective GIS mapping system.
Continue the asphalt overlay program started in 2002, as well as the chip & seal program and bridge replacement programs
as required.
13. With the Ambulance Department, continue to evaluate ambulance operations policies, billing and revenues. Evaluate
and increase the $18 Ambulance user fee collected on personal property statements. Complete cost analysis of EMS
Facilities to renovate and/or consturct EMS building in 2016.
14. Continue working to support consolidating 911 Dispatch operations at the Sebastian County Emergency Management
and Public Safety Building on Zero and Massard.

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No



SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court _Increase/Decrease
Fund 1000 General Fund

Department 0100 County Judge

Personal Services - Salaries & Benefi
1001 Salaries Full Time $217,521.40 $205,165.00 $206,056.00 $891.00
1003 Extra Help $0.00 $0.00 $0.00 $0.00
1006 Social Security Matching $16,163.48 $16,032.00 $15,782.00 (8250.00)
1007 Retirement $30,901.62 $30,932.00 $29,913.00 ($1,019.00)
1009 Health Insurance Matching $24,152.00 $29,904.00 $39,936.00 $10,032.00
1010 Workmen's Compensation $385.60 $471.00 $552.00 $81.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $365.48 $357.00 $392.00 $35.00
1017 Col/Merit $0.00 $4,103.00 $0.00 ($4,103.00)
1021 Longevity $400.00 $300.00 $240.00 ($60.00)
1023 Dental Insurance-Matching $3,053.42 $2,218.00 $2,597.00 $379.00
1040 Affordable Care Act $378.00 $507.00 $508.00 $1.00

N | ices - Salari $293,321.01 $289,989.00 $295,976.00 $5,987.00

Supplies
2001 General Supplies $5,718.68 $6,500.00 $6,500.00 $0.00
2002 Small Equipment $1,481.61 $750.00 $750.00 $0.00
2005 Food/Supplies $363.35 $1,000.00 $1,000.00 $0.00
2007 Fuel, Oils & Lubricants $0.00 $0.00 $0.00 $0.00
2008 Tires and Tubes $0.00 $0.00 $0.00 $0.00
2009 Computer Accessories $32.91 $200.00 $200.00 $0.00
2020 Bidg Materials & Supplies $0.00 $0.00 $0.00 $0.00
2024 Maint & Service Contracts $0.00 $0.00 $0.00 $0.00
2033 Machinery & Equipment-R/IM $0.00 $900.00 $900.00 $0.00
2038 Lic & Fees For Vehicles $0.00 $0.00 $0.00 $0.00
2040 Botanical & Agricultural $0.00 $0.00 $0.00 $0.00

Total: Supplies $7,596.55 $9,350.00 $9,350.00 $0.00

her ices and Char

3001 Accounting & Auditing $0.00 $0.00 $0.00 $0.00
3003 Computer Services $0.00 $0.00 $0.00 $0.00
3005 Special Legal $2,009.00 $10,000.00 $10,000.00 $0.00
3008 Oth Professional Services $43.85 $1,000.00 $1,000.00 $0.00
3020 Telephone & Fax Landline $2,574.17 $3,388.00 $2,028.00 ($1,360.00)
3021 Postage $232.90 $2,300.00 $2,300.00 $0.00
3022 Cell Phone & Pagers $0.00 $0.00 $0.00 $0.00
3023 internet Connection $0.00 $0.00 $0.00 $0.00
3027 Telephone Purchase/Maint $0.00 $0.00 $0.00 $0.00
3030 Travel $447.39 $1,500.00 $3,000.00 $1,500.00
3031 Common Carrier $1,166.99 $0.00 $3,000.00 $3,000.00
3040 Advertising & Publication $0.00 $3,000.00 $3,000.00 $0.00
3052 Fire & Extended Coverage $0.00 $0.00 $0.00 $0.00




SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court increase/Decrease
Fund 1000 General Fund
Department 0100 County Judge
3071 Rent-Machinery & Equip $355.59 $1,700.00 $1,700.00 $0.00
3075 Postage Mach/PO Box Rent $0.00 $0.00 $0.00 $0.00
3090 Dues & Memberships $1,130.47 $5,870.00 $5,870.00 $0.00
3094 Meals & Lodging $3,843.02 $4,000.00 $5,000.00 $1,000.00
3098 Judgements & Damages $0.00 $0.00 $0.00 $0.00
3101 Training & Education $2,100.59 $3,000.00 $3,000.00 $0.00
3102 Software, Supt/Maint Agmnt $273.00 $300.00 $300.00 $0.00
3104 Books $0.00 $0.00 $0.00 $0.00
3157 Petty Cash $0.00 $0.00 $0.00 $0.00
Total: Other Services and Charges $14,276.97 $36,058.00 $40,198.00 $4,140.00
ital l
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $3,898.11 $0.00 $0.00 $0.00
Total: ital $3,898.11 $0.00 $0.00 $0.00
Department Total: County Judge {$319,092.64) ($335,397.00) ($345,524.00) {$10,127.00)




1000 General Fund

0100 County Judge

Position Number / Title

010002001 - Administrative Secretary/Recpt
010012601 - County Administrator
010013201 - County Judge

010022601 - Executive Assistant

Total Positions:

(1) Annual Salary $88,647

2016 PERSONNEL SCHEDULE

Grade Benefit Group
07-07 100 - Work Full Time

17-17 104 - Reg. Full-Time Exempt
DEO - DEQ (1) 140 - Elected Official
10-10 104 - Reg. Full-Time Exempt

Grade
Min

24,693
36,621

28,318

Full Time Annual Salaries Subtotal:

Total Salaries:

Grade
Max

34,860
54,932

41,441

Budget
Amount

33,774
49,101
88,647
34,534

206,056

206,056



Expense Budget

Transaction Report
Report by Budget Transactions

Budget Year of 2016
G/ Account Number of Units Cost per Unit Total Amount
EXPENSES
1000 - General Fund
n 0100 - County Judge
fecourd 2001 - General Supplies

1000-0100 2001 pen pencils paper copy machine general office supplies 1.00 6,500.00 6,500.00
g 1 $6,500.00

v 2001 - Generai Supplies Totals

ACCORE 2002 - Smali Equipment
1000-0100 2002 caleulators transcriber equipment other small office equip 1.00 750.00 750.00
£ 1 $750.00

Account 2002 - Small Equipment Totals

2005 - Food/Supplies

1000-0100 2005 food purchased for meetings 1.00 1,000.00 1,000.00
unt 2005 - Food/Supplies Totals i 1 $1,000.00
Arrount 2009 - Computer Accessories
1000-0100 2009 Comp. memory/laptop

Jcables and power suppli 1.00 200.00 200.00
1 $2006.00

Account 2009 - Computer Accessories Totals Vit

2033 - Machinery & Equipment-R/M
1000-0100 2033 Repair parts and labor for office equipment 1.00 900.00 900.00

Account 2033 - Machinery & Equipment-R/M 1t 1 $900.00

weount 3005 - Speciaf Legai
1000-0100 3005 contractual legal services as required 1.00 10,000.00 10,0060.00
i 1 $10,000.00

3005 ~ Special Legal Tolals
Account 3009 - Oth Professional Services
1000-0100 3009 Professional services that may be required fadmin procedures 1.00 1,000.00 1,000.00

3009 - Oth Professional Services 1o 1 $1,000.00
Acgount 3020 - Telephone & Fax Landline
1000-0100 3020 funds to support the lease of telephone lines used by CJ staff 1.00 1,700.00 1,700.00
1000-0100 3020 Long Distance calis by County Judge Staff 1.00 1,688.00 1,688.00
3020 - Telephone & Fax Landline Totals : 2 $3,388.00
E nt 3021 - Postage
1000-0100 3021 Postage cost incurred by County Judge's Office 1.00 2,300.00 2,300.00
Account 3021 - Postage Tt i 1 $2,300.00
Zegount 3030 - Travel
1000-0100 3030 Trave! Expense for County Judge Office staff 3,000.00 3,000.00
Account 1 $3,000.00

: t 3031 - Commion Carrier
1000-0100 3031 Alr fare for travel for educational training and conferences 1.00 3,000.00 3,000.00
K 1 $3,000.00

Account 3031 - Comman Carrier Toals
Aocount 3040 - Advertising & Publication

1000-0100 3040 Registration for training seminars and conferences for CJ staff 1.00 3,000.00 3,000.00
A 3040 - Advertising & Publication To Fransactons 1 $3,000.00




Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

G/ Account Transachion Number of Units Cost pay Unit Totat A
EXPENSES
Fund 1000 - General Fund
Departmant 0100 - County Judge
A W 3071 - Rent-Machinery & Equip
1000-0100 3071 Postage machine rental / lease 1.00 1,700.00 1,700.00
3071 - Rent-Machinery & Equip Totalks s 1 $1,700.00
Acegunt 3080 - Dues & Memberships
1000-0100 3090 Dues/ hip for p ional ions for CJO staff 1.00 5,870.00 5,870.00
3090 - Dues & Memberships s 1 $5,870.00
3084 - Meals & Lodging
1000-0100 3094 Meals/lodging/travel for education and professional conferences 5,000.00 5,000.00
Account 3094 - Meals & Lodging To! i $5,000.00
3101 - Training & Education
1000-0100 3101 Registration for training seminars and conferences for €3 staff 1.00 3,000.00 3,000.00
Azcourt 3101 - Training & Education Tuais & i $3,000.00
3102 - Software,Supt/ Maint Agmnt
1000-0100 3102 Purchase of Software used by County Judge's Staff 1.00 300.00 300.00
Arcaunt 3102 - Software, Supt/Maint Agmnt Totals 1 $300.00
18 $50,908.00

Deparment 0100 - County Judge Totals

10




2016 Budget Information Form

Office/Department: 0101 - County Clerk

Fund:

1.

. 1000 General Fund

Please describe the main functions supported by this budget/department in 300 words or
less.

The County Clerk/Recorder maintains, operates and conducts daily operations from two offices
in Fort Smith and Greenwood supported by monies from County’s General Fund. The County
Clerk is the secretariat for the Quorum Court and Board of Equalization and maintains the
permanent records of meeting minutes, ordinances, resolutions and County Court Orders. The
County Clerk issues and keeps a record of marriage licenses. The County Clerk is the official
voter registrar for the County and works with the Election Commission and County Judge’s
Office in the process of handling the Elections. The responsibility for the Early and Absentee
Voting and any related expenses falls under the duties of the County Clerk. In addition to the
aforementioned duties, the County Clerk is also the County Recorder {which is funded from a
different budget).

Please list specific goals, projects or priorities for this department in the 2016 budget year.
Specific goals of the County Clerk’s office are many and varied. Our goal for the upcoming
election cycle is to ensure that the voters are fully served and are afforded every opportunity to
cast their vote in a professional manner and atmosphere. Updating of the County Clerk’s
website to-make it more user friendly and informative is in progress and should be completed in
the near future. The continuation of scanning all permanent documents so that they can be
digitized and ultimately accessible online is ongoing. Continuing education and professional
development, as well as cross training of all staff are goals that are set forth. One hundred
percent customer satisfaction and performance of duties with cost savings for the tax payers s
our greatest goal as we move forward. ’

Does your office/department receive any grants or other operating subsidies? No
Is your office/department received requesting any capital items for this budget year? No

Does your office/department have any signed leases, contract or agreements pertaining to
this budget cycle? No

Does your office/department have a capital replacement sinking fund? No

11



SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0101 County Clerk

Personal ices - Salaries & Benefi
1001 Salaries Full Time $141,276.85 $142,840.00 $145,701.00 $2,861.00
1002 Salaries,Part Time $7,042.75 $9,048.00 $9,048.00 $0.00
1003 Extra Help $3,472.00 $7,739.00 $7,739.00 $0.00
1006 Social Security Matching $11,652.95 $12,448.00 $12,448.00 $0.00
1007 Retirement $22,201.81 $22,876.00 $22,473.00 ($403.00)
1009 Health Insurance Matching $23,313.00 $17,640.00 $20,328.00 $2,688.00
1010 Workmen's Compensation $193.28 $255.00 $301.00 $46.00
1011 Unemployment Compensation $0.00 §0.00 $0.00 $0.00
1016 Life Insurance $340.20 $341.00 $343.00 $2.00
1017 Col/Merit $0.00 $2,857.00 $0.00 ($2,857.00)
1021 Longevity $180.00 $240.00 $240.00 $0.00
1023 Dental Insurance-Matching $2,886.68 $1,737.00 $1,898.00 $261.00
1040 Affordable Care Act $126.00 $444.00 $445.00 $1.00

Total: Personat Services - Salari Ben $212,585.52 $218,465.00 $221,064.00 $2,599.00

Supplies
2001 General Supplies $13,255.02 $20,000.00 $20,000.00 $0.00
2002 Small Equipment $4,205.42 $3,000.00 $3,000.00 $0.00
2007 Fuel, Oils & Lubricants $0.00 $0.00 $0.00 $0.00
2009 Computer Accessories $0.00 $0.00 $0.00 $0.00
2020 Bldg Materials & Supplies $561.27 $0.00 $0.00 $0.00
2023 Parts & Repairs $32.93 $0.00 $0.00 $0.00
2024 Maint & Service Contracts $0.00 $0.00 $0.00 $0.00
2032 Bidg & Improvement-R/M $0.00 $126.00 $126.00 $0.00
2033 Machinery & Equipment-R/M $272.86 $600.00 $600.00 $0.00

Total: Supplies $18,317.50 $23,726.00 $23,726.00 $0.00

Other ices and Charge:
3003 Computer Services $0.00 $0.00 $0.00 $0.00
3009 Oth Professional Services $272.84 $0.00 $0.00 $0.00
3020 Telephone & Fax Landline $5,156.35 $4,582.00 $2,952.00 ($1,630.00)
3021 Postage $3,808.23 $10,000.00 $10,000.00 $0.00
3022 Cell Phone & Pagers $580.03 $876.00 $600.00 ($276.00)
3023 Internet Connection $1,724.40 $1,710.00 $1,710.00 $0.00
3027 Telephone Purchase/Maint $0.00 $0.00 $0.00 $0.00
3030 Travel $134.40 $500.00 $500.00 $0.00
3031 Common Carrier $488.00 $0.00 $1,000.00 $1,000.00
3040 Advertising & Publication $226.50 $0.00 $0.00 $0.00
3050 Official & Deputy Bond $0.00 $0.00 $0.00 $0.00
3053 Fleet Liability $0.00 $441.00 $441.00 $0.00
3071 Rent-Machinery & Equip $0.00 $0.00 $0.00 $0.00
3073 Lease-Machinery and Equip $0.00 $0.00 $0.00 $0.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court _Increase/Decrease
Fund 1000 General Fund
Department 0101 County Clerk
3075 Postage Mach/PO Box Rent $0.00 $894.00 $894.00 $0.00
3090 Dues & Memberships $719.32 $1,000.00 $1,000.00 $0.00
3094 Meals & Lodging $402.07 $1,000.00 $1,000.00 $0.00
3101 Training & Education $125.00 $750.00 $750.00 $0.00
3102 Software, Supt/Maint Agmnt $46.46 $0.00 $0.00 $0.00
3157 Petty Cash $0.00 $0.00 $0.00 $0.00
Total: Other Services and Charges $13,683.60 $21,753.00 $20,847.00 ($9086.00)
ital la
4005 Vehicles $0.00 $0.00 $0.00 $0.00
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4018 Computer Equip Purchase $0.00 $0.00 $3,250.00 $3,250.00
Total: Capital Qutlay $0.00 $0.00 $3,250.00 $3,250.00
Department Total: County Clerk ($244,586.62) ($263,944.00) {$268,887.00) {$4,943.00)
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2016 PERSONNEL SCHEDULE

1000 General Fund
0101 County Clerk

Position Number / Title Grade Benefit Group
010108801 - Chief Deputy County Clerk 15-15 (2) 104 - Reg. Full-Time Exempt

010112801 - County Clerk DEO -DEO (1) 140 - Elected Official Exempt

010118601 - Deputy County Clerk/Recorder 08 -08 100 - Work Full Time
010118602 - Deputy County Clerk/Recorder 08-08 100 - Work Full Time
010133601 - Office Manager County Clerk 11-11  (3) 100 - Work Full Time

Total Positions: 5

REGULAR PART TIME / SEASONAL / EXTRA HELP

Position Number / Title Grade Benefit Group

012211401 - Clerical RPT-RPT (4) 200 - Regular Part-Time 29

Total Positions: 1

Position Number / Title Grade Benefit Group
010115401 - Deputy County Clerk EHP - EHP 401 - Extra Help 27 Annual hrs.
010115402 - Deputy County Clerk EHP - EHP 402 - Extra Help 280 Annual hrs.
010115403 - Deputy County Clerk EHP - EHP 402 - Extra Help 280 Annual hrs.

Total Positions: 3

(1) Annual Salary $82,669 Prorated - Position counted in Dept. 0101 County Clerk
50% ($41,335) Dept. 0101 County Clerk
50% (S41,335) Dept. 0122 County Recorder

(2) Annual Salary $45,472 Prorated - Position counted in Dept. 0101 County Clerk
50% {$22,736) Dept. 0101 County Clerk
50% ($22,736) Dept. 0122 County Recorder

(3) Annual Salary $38,301 Prorated - Position counted in Dept. 0101 County Clerk
50% ($19,151) Dept. 0101 County Clerk
50% ($19,151) Dept. 0122 County Recorder

(4) Annual Salary $18,096 Prorated - Position counted in Dept. 0122 County Recorder
50% (S 9,048) Dept. 0101 CountyClerk
50% ($ 9,048) Dept. 0122 County Recorder
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Grade Grade
Min Max
33,946 50,918
26,114 36,867
26,114 36,867
28,592 42,888

Full Time Annual Salaries Subtotal:

i# of
Positions Rate

1 12.0000

Total Regular Part Time:

# of
Positions Rate
1 100.0000
1 9.0000
1 9.0000

Total Part Time Extra Help:

Total Salaries:

Budget
Amount

22,736
41,335
30,816
31,663
19,151

145,701

Budget
Amount

9,048

9,048

Budget
Amount

2,699
2,520
2,520

7,739

162,488



Fund: )

2016 Part-time/Seasonal Recap
Office/Department: . 0101 - County Clerk

1000 General Fund

Does this department have part-time, extra help or seasonal positions? Yes

Position Title 2016 2016 2016 {2016 (2015 2016 2015 Amount of |Amount of
Date Start [Date End # Hrs |[Total # [Rate Rate Annual Annual Increase/
WorkedWeeks Budget Request foriDecrease
Per 2015/2016
Week 2016
012211401 01/01/2016 [12/31/2016 {29 26 $12.00 [$12.00 [$9,048 39,048 30
Clerical '
010115401 01/01/2016 {12/31/2015 11.038 26 $100.00 {$100.00 [$2,699 $2,699 ($0)
Deputy Clerk
010115402 01/01/2016 [12/31/2016 [10.77 [26 $9.00 {$9.00 [$2,520 $2,520 30
Deputy Clerk
010115403 01/01/2016 {12/31/2016 [10.77 |26 $9.00 [$9.00 |$2,520 $2,520 350
Deputy Clerk
" [Total: $16,787 316,787 |30

Please provide an explanation of requested increase or decrease to the annual amount as well as
any other comment or explanation of the part-time or seasonal position:
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Expense Budget

Transaction Report
Report by Budget Transactions

Budget Year of 2016
G/t Account Transaction Number of Units Cost per tnit Total Amount
EXPENSES
Fund 1000 - General Fund
Daparte 0101 - County Clerk
Account 2001 - General Supplies
1000-0101 2001 Preprinted materials, pens, Copier paper, etc 1.00 20,000.00 20,000.00
2001 - General Supphes 1o s i $20,000.00
Actou 2002 - Small Equipment
1000-0101 2002 small equipment, dictaphones, file cabinets etc 1.00 3,000.00 3,000.00
Transactions 1 ””“‘m

Account 2002 - Small Equipment To

i 2032 - Bldg & Improvement-R/#M
1000-0101 2032 Maintenance and Repairs 1.00 126.00 126.00

2032 - Bidg & Improvement-R/M 1o 1 $126.00

ki it 2033 - Machinery & Equipment-R/M
1000-0101 2033 Maintenance and Repair for Equipment 1.00 600.00 600.00
- 1 $600.00

fccourd 2033 - Machinery & Equipment-R/M Totaly

3620 - Telephone & Fax Landiine

1000-0101 3020 Line Lease for AT&T and Office Telephone LD 1.00 4,582.00 4,582.00
3020 - Telephone & Fax Landline Totis ire 1 $4,582.00

b 3021 - Postage
1000-0101 3021 Postage machine for daily operations and elections 1.00 10,000.00 10,000.00
3021 -~ Postage Tolals : 1 $10,000.00

< 3022 - Cell Phone & Pagers
1000-6101 3022 Cellular Phone (Sharon) 1.00 876.00 876.00

3022 - Celf Phone & Pagers Yorals 1 $876.00

Account 3023 - Internet Connection
1000-0101 3023 Cox Internet Services for Fort Smith and Greenwood Office 1.00 1,710.00 1,710.00
5 1 $1,710.00

3023 - Internet Connection Totals
A 3030 - Trave!

1000-0101 3030 Travel for employee mileage, training seminars, etc 1.00 500.00 500.00
30630 - Travel 1 $500.00

aceount 3031 - Common Carrier
1000-0101 3031 Conference and Meeting airfare 1.00 1,0600.00 1,000.00
3031 - Common Carrier Towals ¢ ions 1 $1,000.00
3053 - Fleet Liability
1000-0101 3053 Auto Liability Insurance Premiums 441.00 441,00
Accoust 3053 - Fleet Liability Totis 1 $441.00
2L i 3075 - Postage Mach/PO Box Rent
1000-0101 3075 Postage Rentals 894.00 894.00
3075 - Postage Mach/PO Box Rent Tolals 1 $894.00
3090 - Dues & Memberships
1000-0101 3090 Membership fee and dues 1.00 1,000.00 1,000.00
at 3090 - Dues & Memberships Totals Transactins i $1,000.00
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GAL Account Transaction

Expense Budget

Transaction Report

Report by Budget Transactions
Budget Year of 2016

Number of Units

per Unit Total Amount

EXPENSES
Fumd 1000 - General Fund
artment 0101 ~ County Clerk
Account 3094 - Meals & Lodging
1000-0101 3094 Lodging and meals for out of town meetings

ep

Account 3101 - Training & Education
1000-0101 3101 Registration fees for continue education

Arcourt 4016 - Computer Equip Purchase
1000-0101 4016 Computer Replacement Plan (5) Printer

1.00 1,000.00 1,000.00

Account 3094 - Meals & Lodging Totals Fransactions 1 $1,000.00
750.00 750.00

fccunt 3101 - Training & Education 1 $750.00
3,250.00 3,250.00

4016 - Computer Equip Purchase Totwls 1 $3,250.00

1 0101 - County Clerk To 16 $49,729.00

< 1000 - General Fund Totals 34 $100,637.00

EXPENSES Totals
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2016 Budget Information Form

Office/Department: 0102 - Circuit Clerk
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
The office of the Circuit Clerk is necessary to support the six Circuit Judges for the operation of the Circuit Courts in Fort
Smith and Greenwood, and to provide accurate records to the public of court proceedings. In general, the Circuit Clerk
maintains records of, and is the focal point for the orderly flow of paperwork through the various divisions of circuit court.
Primary duties revolve around filing, docketing, attending court, issuing of notices, records management, and reporting of
various statistical information to the Administrative Office of the Courts. It is the responsibility of the Circuit Clerk to prepare a
list of prospective jurors, docket cases of the respective courts, issue summonses, subpoenas, writs and warrants related to
each case, attend court and swear witnesses. Further, the Circuit Clerks office prepares transcripts of proceedings on
appeal. Fiscal responsibilities include collection and recordation of various fees in performance of my duties as an agent or
trustee to the county treasurer and as the administrator and custodian of the trust accounts pursuant to Court Orders . These
tasks require access to the internet, computers, scanners, timers, copiers, fax machines and large amounts of office supplies

to support 20 employees for the function of the various duties, as described above.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
Qur goal is to continue the positive office attitude of staff to one another, to the courts, to litigants, and to the general public
as a knowledgeable team providing the best services to all of the citizens of the county, for whom we work for.
Projects/Priorities:
1) Software conversion to JustWarewent live on June 15, 2015. It is anticiated full transition may take four to six months as
conversion of our records was not included. We are therefore doing conversion as cases are scheduled and/or reopened.
Our goal is that other departments that interface with our office will go live in JustWare as well to complete the transcition.
2) Review and modification of deputy job descriptions as well as updating desk-manuals to reflect any legislative changes in
procedures for the various divisions of circuit court. All documentation has been submitted to HR, meetings have been
scheduled and a final report should be completed in November or December for the Quroum Courts consideration.
3. Conversion from CMS to Contexte for providing the State with case statistics pursuant to AOC regulations.
4. Digitizing of court records prior to 2009 so that case history is not lost in all divisions of court.
5. Continue to monitor record storage. Additional shelving was added in 2013 to the 4th and Parker facility which helped
tremendously. Record storage in the Greenwood Courthouse is again a priority for 2016 and needs the atiention of the
County Judge's office to assist in providing this office additional space in that facility;
6. Monitor department expenses vs appropriations in order to stay within the guidelines of my approved budget and use of
funds from the circuit clerks commissioner fee fund to offset any needs that may arise but were not known or approved in the

2016 budget cycle.

3.Does your office/department receive any grants or other operating subsidies? Yes
Does the County have to continue the funding level if the source is discontinued? No

Source Amount Local/County |What Source Pays For  |Start and End Date
Match
Circuit Clerk Commissioner's 1,000.00 0 Supplies/Replacement of 01/01/16-12/31/16
Fees Account Machinery Equip, i.e., Latham
Date/Time Stamps
Comments/Footnotes:
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4.1s your office/department requesting any capital items for this budget year? Yes

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court _Increase/Decrease
Fund 1000 General Fund

Department 0102 Circuit Clerk

Personal ices - Salaries & Benefi
1001 Salaries Full Time $610,497.85 $616,165.00 $628,445.00 $12,280.00
1002 Salaries,Part Time $22,650.73 $23,385.00 $23,374.00 ($11.00)
1003 Extra Help $0.00 $0.00 $0.00 $0.00
1005 OT & Other Premium Comp $0.00 $0.00 $0.00 $0.00
1006 Social Security Matching $47,000.05 $48,835.00 $50,071.00 $1,236.00
1007 Retirement $93,981.95 $94,223.00 $94,805.00 $682.00
1009 Health Insurance Matching $91,618.00 $115,800.00 $125,976.00 $10,176.00
1010 Workmen's Compensation $775.69 $964.00 $1,207.00 $243.00
1011 Unemployment Compensation $34,833.00 $451.00 $0.00 ($451.00)
1016 Life nsurance $1,644.30 $1,653.00 $1,666.00 $13.00
1017 Col/Merit $0.00 $12,323.00 $0.00 ($12,323.00)
1021 Longevity $2,340.00 $2,340.00 $2,700.00 $360.00
1023 Dental insurance-Matching $10,829.70 $8,462.00 $9,732.00 $1,270.00
1029 Retirement Matching EO $2,026.18 $2,027.00 $2,067.00 $40.00
1040 Affordable Care Act $1,512.00 $2,153.00 $2,159.00 $6.00

r ices - $919,709.45 $928,781.00 $942,302.00 $13,521.00

Supplies
2001 General Supplies $33,902.30 $39,321.00 $40,000.00 $679.00
2002 Smalt Equipment $599.46 $1,000.00 $1,000.00 $0.00
2005 Food/Supplies $0.00 $0.00 $0.00 $0.00
2007 Fuel, Oils & Lubricants $767.76 $800.00 $1,000.00 $200.00
2008 Tires and Tubes $0.00 $500.00 $500.00 $0.00
2009 Computer Accessories $293.04 $700.00 $700.00 $0.00
2023 Parts & Repairs $557.41 $300.00 $300.00 $0.00
2024 Maint & Service Contracts $214.01 $26,524.00 $26,524.00 $0.00
2033 Machinery & Equipment-R/M $3,351.74 $2,500.00 $4,000.00 $1,500.00
2038 Lic & Fees For Vehicles $0.00 $0.00 $0.00 $0.00

Total; i $39,685.72 $71,645.00 $74,024.00 $2,379.00

Other Services and Charge:
3005 Special Legal $0.00 $0.00 $0.00 $0.00
3009 Oth Professional Services $1,639.47 $2,500.00 $2,500.00 $0.00
3020 Telephone & Fax Landline $5,872.80 $5,500.00 $3,384.00 ($2,116.00)
3021 Postage $6,270.30 $6,383.00 $6,383.00 $0.00
3022 Cell Phone & Pagers $0.00 $0.00 $0.00 $0.00
3023 Internet Connection $0.00 $0.00 $0.00 $0.00
3025 Data/Video Circuit $2,151.92 $1,960.00 $1,860.00 $0.00
3027 Telephone Purchase/Maint $1,035.56 $455.00 $500.00 $45.00
3030 Travel $47.96 $200.00 $500.00 $300.00
3031 Common Carrier $0.00 $0.00 $1,000.00 $1,000.00
3040 Advertising & Publication $1,357.00 $700.00 $1,500.00 $800.00
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Expense Budget Worksheet Report

SEBASTIAN COUNTY

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court_Increase/Decrease
Fund 1000 General Fund
Department 0102 Circuit Clerk
3053 Fleet Liability $732.00 $775.00 $775.00 $0.00
3071 Rent-Machinery & Equip $5,190.29 $200.00 $200.00 $0.00
3075 Postage Mach/PO Box Rent $690.43 $2,500.00 $2,500.00 $0.00
3090 Dues & Memberships $1,604.67 $800.00 $1,000.00 $200.00
3094 Meals & Lodging $752.27 $500.00 $500.00 $0.00
3101 Training & Education $125.00 $0.00 $750.00 $750.00
3102 Software, Supt/Maint Agmnt $13,765.00 $15,000.00 $15,000.00 $0.00
3117 Sales Tax $0.00 $0.00 $0.00 $0.00
3157 Petty Cash $0.00 $0.00 $0.00 $0.00
Total: r Servi If $41,234.67 $37,473.00 $38,452.00 $979.00
Capital Qutiay
4005 Vehicles $0.00 $0.00 $0.00 $0.00
4009 Purchase Telephone Equip $0.00 $0.00 $0.00 $0.00
4013 Small Machinery & Equip $0.00 $0.00 $1,830.00 $1,830.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $26,558.39 $0.00 $0.00 $0.00
N ital i $26,558.39 $0.00 $1,830.00 $1,830.00
Department Total: Circuit Clerk ($1,027,188.23) {$1,037,899.00) ($1,056,608.00) {$18,709.00)
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2016 PERSONNEL SCHEDULE

1000 General Fund
0102 Circuit Clerk

Position Number / Title Grade Benefit Group
010208401 - Chief Deputy Circuit Clerk 15-15 104 - Reg. Full-Time Exempt
010210001 - Circuit Clerk DEO - DEO 142 - Elected Official-New 7/01/11
010216401 - Deputy Clerk 07-07 100 - Work Full Time
010216402 - Deputy Clerk 07-07 100 - Work Full Time
010216403 - Deputy Clerk 07-07 100 - Work Full Time
010216404 - Deputy Clerk 07-07 100 - Work Full Time
010216801 - Deputy Clerk/Chancery 07-07 100 - Work Full Time
010217001 - Deputy Clerk/Circuit 07-07 100 - Work Full Time
010217002 - Deputy Clerk/Circuit 07-07 100 - Work Full Time
010217201 - Deputy Clerk/Civil 07-07 100 - Work Full Time
010217401 - Deputy Clerk/Criminal 07-07 100 - Work Full Time
010217402 - Deputy Clerk/Criminal 07-07 100 - Work Full Time
010217601 - Deputy Clerk/juvenile 07-07 100 - Work Full Time
010217801 - Deputy Clerk/Records Mgmt 07-07 100 - Work Full Time
010234201 - Office Mgr. Circuit Clerk 12-12 100 - Work Full Time
010247801 - Sr. Deputy Clerk/Criminal 08-08 100 - Work Full Time
010248001 - Sr. Deputy Clerk/Juvenile 08-08 100 - Work Full Time

Total Positions: 17

REGULAR PART TIME / SEASONAL / EXTRA HELP

Position Number / Title Grade Benefit Group
010213001 - Deputy Circuit Clerk RPT - RPT 200 - Regular Part-Time 29
010241201 - Scanning Clerk RPT-RPT (1) 200 - Regular Part-Time 29
Total Positions: 2

(1) Annual Salary $15,080 Prorated - Position counted in Dept. 0102 Circuit Clerk
50% ($7,540) Dept. 0102 Circuit Clerk
50% {$7,540) Dept. 0124 Court Automation Circuit
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Grade
Min

33,946

24,653
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
29,931
26,114
26,114

# of

Positions

Total Regular Part Time:

Total Salaries:

Grade
Max

50,918

34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
44,896
36,867
36,867

Full Time Annual Salaries Subtotal:

Rate

10.5000
10.0000

Budget
Amount

45,472
82,669
38,106
29,357
36,333
34,528
41,411
35,652
28,049
27,802
26,206
29,536
28,803
29,978
48,220
32,227
34,102

628,451

Budget
Amount

15,834
7,540

23,374

651,825



PERSONNEL JUSTIFICATION FOR 2016 BUDGET

Office/Department: 0102 — Circuit Clerk
Fund: 1000 — General Fund

Request is for an additional staff member for 2016 Budget Year: Fuli-Time

1. Recommended Job Title
DEPUTY CIRCUIT CLERK, JUVENILE DIVISION

2. Does this job title already exist:

YES

‘3. Please state in short summary your justification to add additional staff:
Justification is necessary to assist the Juvenile Division of Circuit Court primarily by data entry of
all orders, pleadings, statistical reporting, opening cases, docket entry of case proceedings, and
distribution of records. Sebastian County ranked first across the State of total new cases filed in
the juvenile division for 2014, surpassing filings in Pulaski County. The Dependent/Neglect cases
have seen the largest rise, from 2014 to 2015 with an increase of 33%. Based on these statistics
and the absence of one Deputy (who is required to be present in court five days a week leaving
one juvenile deputy in the office to cover the entire workload) it is necessary to seek an
additional position to support Juvenile Court.

4. What specific new areas of responsibility and day-to-day duties require or justify a new staff
member?

Because of a new change in software and not having converted case files to the new software, it
is necessary to do conversion one file at a time which, in juvenile cases, is extremely complex,
requires an enormous amount of time, and creates backlog of current case filings which come in
daily. The day-to-day duties remain the same but are compounded by the necessity of
recreating data entry that previously was in existence in the old software and converting it to
the new software as cases are recpened.

5. Explain why a part-time job of 29 hours or less per week will not meet your staffing needs.
Certainly a part-time job of 29 hours per week, rather than no assistance at all, would be
helpful, however, a full time position is preferred to meet the needs of the juvenile division of
Circuit Court with the increase in caseloads and the demands of in court duties.

6. If this position will generate additional income, how much income is projected from this
additional personnel in the first budgeted year and one year thereafter.

Juvenile filings are primarily from the prosecuting attorney’s office and the Department of
Human Services which require no filing fee. There are rare instances where a private attorney
may file an action in juvenile court with a filing fee of $165.00, which would account for less
than one percent of the total juvenile caseload.

7. Llist each job that has been added to your staff in the past five years by job title and budget

year.

None. . i
Dated: JULY 28, 2015 k\x\?ﬁgi | / CONS X

DENORA COOMER, CIRCUIT CLERK
\‘h—___/

23



Expense Budget

Transaction Report

Report by Budget Transactions
Budget Year of 2016

GiL Account Transaction Cost per Unit Total
EXPENSES
1000 - General Fond
thwrd Q102 - Cireuit Clerk
2001 - General Supplies
1000-0102 2001 Toner/Copy Paper/Water/File Folders/Pens/Air Cans/Post 1t Pads 1.00 40,000.00 40,000.00
it 2001 - General Supplies i $40,000.00
2602 - Small Equipmeant
1000-0102 2002 Desk top calculators replacement/items less than $500 1.00 1,000.00 1,000.00
2002 - Small Equipment Tt $1,000.00
2007 - Fuel, Gils & Lubricants
1000-0102 2007 FuelfMotor OilfLubricants/Antifreeze/Oil Chg/Filter 1.00 1,000.00 1,000.00
2007 - Fupl, Oils & Lubricants To $1,000.00
2008 - Tires and Tubes
1000-0102 2008 Tires/Tubes for County Vehicle 1.00 500.00 500.00
2008 - Tives and Tubes Tolais $500.00
2009 - Computer Accessories
1000-0102 2009 Battery Backups/Mouse/Cables 1.00 700.00 700.00
count 2009 - Computer Accessories 1o Tr % $700.00
2023 - Parts & Repairs
1000-0102 2023 Parts used to replace & repair, as a specifc need arises 1.00 300.00 300.00
2023 - Parts & Repairs tolals T 25 $300.00
2023 - Maint & Service Contracts
1000-0102 2024 F&E Check Protector-CC02014-163 1.00 1,404.00 1,404.00
1000-0102 2024 Genus Technologies-CC0O-2013-17 1.00 12,500.00 12,500.00
1000-0102 2024 Leaf - CCO-2013-149 1.00 4,608.00 4,608.00
1000-0102 2024 Milam Business Systems-CC02014-107 1.00 4,212.00 4,212.00
1000-0102 2024 Wight Office Machines-CCO-2013-149 (Auto Renew) .76 3,800.00
2024 - Maint & Servics Contracts $26,524.00
2033 - Machinery & Equipment-R/M
1000-0102 2033 Parts/Labor Costs for Services Performed 1.00 4,000.00 4,000.00
2033 - Machinery & Equipment-R/M $4,000.00
3009 ~ Oth Professional Services
1000-0102 3009 Vault Storage/Central Records Serv/Notary/Cleaning 1.00 2,500.00 2,500.00
3008 - Oth Professional Services $2,500.00
3020 - Telephone & Fax Landline
1000-0102 3020 Telephone/Long Distance/l.ease/Fax 1.00 5,500.00 5,500.00
3020 -~ Telephone & Fax Landiine Tolals ¥ d $5,500.00

3021 - Postage

1000-0102 3021 Stamps/Credits for Postage Meter machine/Prrestamped Env

3021 - Postage

3025 - Rata/ Video Circult
Modem data ications/c /¢ circuits

1000-0102 3025
Aezount 3025 - DatafVideo Circuit Totals
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1.00

6,383.00 6,383.00
$6,383.00

1,960.00 1,960.00
$1,960.00



Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

G/t Account Transaction Number of Umts Cast per Unit Tatal A
EXPENSES
11000 - General Fund
Dep 2102 - Circuit Clerk
3027 - Telephone Purchase/Maint
1000-0102 3027 Replacement or Addition of Telephone in Offices 1.00 500.00 500.00
3027 - Telephane Purchase/Maint 1o 1 $500.00
3630 - Travel
1000-0102 3030 Mileage/Parking/Cab/Shuttle Fees 1.00 500.00 500.00
#ig 3030 - Travet T i i $500.00
3031 - Commuon Carrier
1000-0102 3031 Common commercial Carrier in performance of official duties 1.00 1,000.00 1,000.00
3031 - Common Carrier 1o 3 1 $1,000.00
3040 - Advertising & Publication
1000-0102 3040 Legal Publications/Probate per Court Order 1.00 1,500.00 1,500.00
3040 - Advertising & Publication 1 $1,500.00
3053 - Fleet Lishility
1000-0102 3053 Ins Premium for County Vehicle 1.00 732.00 732.00
3083 - Fleet Liability 1 $732.00
3071 - Rent-Machinery & Equip
1000-0102 3071 Rental of Equip/Mach w/Contract/Crt Order/Water Cooler Rent 1.00 12,500.00 12,500.00
3071 - Rent-Machinery & Equip 1 1 $12,500.00
2075 - Postage Mach/ PO Box Rent
1000-0102 3075 Postage Machine Lease/POB Rentals 1.00 2,500.00 2,500.00
3075 - Postage Mach/PO Box Rent Totsls i ¥ 1 $2,500.00
3090 - Dues & Memberships
1000-0102 3090 DuesfMemberships-Relative to County job functions 1.00 1,000.00 1,000.00
3098 - Dues & Memberships 1 $1,000.00
fcoount 3094 - Maesds & Lodging
1000-0102 3094 Expenses incurred while on County business (see travel policies) 1.00 500.00 500.00
3084 - Meals & Lodging Toals o 1 $500.00
weunl 3101 - Training & Education
1000-0102 3101 Registration fees for conferences/education & training material 1.00 750.00 750.00
Arcount 2101 - Training & Education Totals T 1 $750.00
3102 - Software, Supt/Maint Agmnt
1000-0102 3102 Developed software packages & related services 1.00 15,000.00 15,000.00
3102 - Software, Supt/Maint Agnint T & & 1 $15,000.00
4013 ~ small Machinery & Equip
1000-0102 4013 3-LT TIME/DATE STAMPS 610.00 1,830.00
4013 - Smail Machinery & Equip i $1,830.00
e 6102 - Cireult Clark 28 $128,679.00
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Fund:

2016 Part-time/Seasonal Recap
Office/Department:

0102 - Circuit Clerk

1000 General Fund

Does this department have part-time, extra help or seasonal positions? Yes

Position Title 2016 2016 2016 2016 2015 2016 2015 Amount of |[Amount of
Date Start [Date End # Hrs [Total # [Rate Rate Annual Annual Increase/

WorkedWeeks Budget Request for|Decrease
Per 2015/2016
Week 2016

010219001 01/01/2016 |12/31/2016 |29 52 $10.50 $10.50 ($15,834 [$15,834 $0

Deputy Circuit

Clerk

010241201 01/01/2016 |12/31/2016 |29 26 $10.00 ($10.00 [$7,540 $7.540 $0

Scanning Clerk

Total; $23,374  [$23,374 %0

Please provide an explanation of requested increase or decrease to the annual amount as well as
any other comment or explanation of the part-time or seasonal position:
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Capital Justification Form

Office/Department:0102 - Circuit Clerk

Fund: 1000 General Fund

Cost Information:

Line Item: 4013 - Small Machinery &
Equipment

Number of 3

Units:

Unit Cost: $610.00

Purchase Price: $1,830.00
Installation $0.00
Cost:
Watranty /Maint $0.00
enance Cost:
Taxes:

Total:$1,830.00

Needs Analysis:

Replacement per capital replacement  No
plan?

Attach copy of your capital replacement plan:

Present equipment worn out? Yes
Expanded service? No
New service? No
New personnel? No

Descripton of Item Requested:

Latham Date/Time Stamps

Meeds Analysis Justification:

This request is to implement a five year
replacement plan for the 15 Latham Date/Time
stamps at 3 per year. Current stamps are over
ten years old and require constant maintenance
and repair.
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2016 Budget Information Form

Office/Department: 0107 - Quorum Court

Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
This department budget supports the salaries and expenses of the 13 elected Justices of the Peace positions that make up
the Sebastian County Quorum Court. Other than salaries, expenses typically charged to this budget involve printing services
for budget materials and travel/lodging expenses associated with the annual AAC conference.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.

X.
X.

3.Does your office/department receive any grants or other operating subsidies? No

4.1s your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0107 Quorum Court
Personal Services - Salaries & Benefit
1002 Salaries,Part Time $86,825.44 $86,826.00 $88,569.00 $1,743.00
1006 Social Security Matching $5,774.84 $6,643.00 $6,775.00 $132.00
1008 Health Insurance Matching $85,569.00 $65,520.00 $75,504.00 $9,984.00
1010 Workmen's Compensation $108.28 $136.00 $164.00 $28.00
1011 Unemployment Compensation $272.98 $105.00 $0.00 ($105.00)
1017 Col/Merit $0.00 $1,737.00 $0.00 ($1,737.00)
1023 Dental Insurance-Matching $10,639.58 $3,832.00 $4,407.00 $575.00
1027 Soc Sec Delinquent $0.00 $0.00 $0.00 $0.00
1040 Affordable Care Act $882.00 $0.00 $889.00 $889.00
| ices - Salari fi $190,072.12 $164,799.00 $176,308.00 $11,508.00
Supplies
2001 General Supplies $0.00 $2,000.00 $2,000.00 $0.00
2002 Small Equipment $8,375.31 $0.00 $0.00 $0.00
2005 Food/Supplies $0.00 $600.00 $600.00 $0.00
Total: Supplies $8,375.31 $2,600.00 $2,600.00 $0.00
her i nd Char
3030 Travel $568.08 $705.00 $705.00 $0.00
3090 Dues & Memberships $195.00 $185.00 $195.00 $0.00
3094 Meals & Lodging $666.65 $650.00 $650.00 $0.00
3101 Training & Education $250.00 $480.00 $480.00 $0.00
3102 Software, Supt/Maint Agmnt $1.816.18 $0.00 $0.00 $0.00
Total: Other Services and Char $3,495.91 $2,030.00 $2,030.00 $0.00
ital {
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
Total: Capital Qutiay $0.00 $0.00 $0.00 $0.00
Department Total: Quorum Court {$201,943.34) ($169,429.00) ($180,938.00) {$11,509.00)
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1000 General Fund

0107 Quorum Court

Position Number / Title

010726401 - Justice of Peace
010726402 - Justice of Peace
010726403 - Justice of Peace
010726404 - Justice of Peace
010726405 - Justice of Peace
010726406 - Justice of Peace
010726407 - Justice of Peace
010726408 - Justice of Peace
010726409 - Justice of Peace
010726410 - justice of Peace
010726411 - Justice of Peace
010726412 - Justice of Peace
010726413 - Justice of Peace

Total Positions:

2016 PERSONNEL SCHEDULE

REGULAR PART TIME / SEASONAL / EXTRA HELP

Grade

RPT -RPT
RPT -RPT
RPT -RPT
RPT -RPT
RPT -RPT
RPT -RPT
RPT -RPT
RPT -RPT
RPT -RPT
RPT-RPT
RPT - RPT
RPT - RPT
RPT - RPT

Benefit Grou

901 - Quorum Court / 26 Annual hrs.
901 - Quorum Court / 26 Annual hrs.
901 - Quorum Court / 26 Annual hrs.
901 - Quorum Court / 26 Annual hrs.
901 - Quorum Court / 26 Annual hrs.
901 - Quorum Court / 26 Annual hrs.
901 - Quorum Court / 26 Annual hrs.
901 - Quorum Court / 26 Annual hrs.
901 - Quorum Court / 26 Annual hrs.
901 - Quorum Court / 26 Annual hrs.
901 - Quorum Court / 26 Annual hrs.
901 - Quorum Court / 26 Annual hrs.
901 - Quorum Court / 26 Annual hrs.
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# of
Positions Rate

264.6200
264.6200
264.6200
264.6200
264.6200
264.6200
264.6200
264.6200
264.6200
264.6200
264.6200
264.6200
264.6200

S N T = T Y S G UPUy W TN

Total Regular Part Time:

Total Salaries:

Budget
Amount

6,813
6,813
6,813
6,813
6,813
6,813
6,813
6,813
6,813
6,813
6,813
6,813
6,813

88,569

88,569



Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

G/L Account Transaction Number of Units Cost par Uit
EXPENSES
0006 - General Fund
{107 - Guerum Court
7 t 2001 - General Supplies
1000-0107 2001 Printing for Budget and Plaques, office supplies 1.00 2,000.00 2,000.00
2001 - General Supplies & $2,000.060
2005 - Foou/Supplies
1000-0107 2005 Food for Quorom Court Meetings 1.00 600.00 600.00
2005 - Food/Supplies Toinl i $600.00
3030 - Travel
1000-0107 3030 Travel to Conferences for Quorum Court Members 1.00 705.00 705.00
T $705.00
3090 - Dues & Memberships
1000-0107 3090 Membership dues for Quorum Court Members 1.00 195.00 195.00
3620 - Dues & Memberships Towsis £ $195.00
2094 - Meals & Lodging
1000-0107 3094 Meals for Quorum Court Members that go to Conferences 1.00 650.00 650.00
3054 - Meals & Lodging $650.00
3101 ~ Training & Education
1000-0107 3101 Training Registration for Quorum Court Members 1.00 480.00 480.00
3181 - Training & Education Tolaly $480.00
ment 0107 - Quorum Court $4,630.00
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2016 Budget Information Form

Office/Department: 0108 - Courthouse
Maintenance
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.

The Courthouse Maintenance Department provides services, as an extension of the County Judge's office, to all County
facilities and each department of County government in order that it may perform its mission of public service. The General
Fund operating costs (utilities,maintenance and custodial) for the two Courthouses, the Parker Annex, and a few other
facilities are supported by this budget. This department is funded 100% by general county funds.

The Maintenance staff serves as technicians on building systems, as a construction crew for various projects, as
troubleshooters for building problems, and as movers of equipment & furniture around as requested. Routine tasks such as
groundskeeping and filter changes are part of the workload, but the staff also takes on special projects requiring knowledge of
various trades, such as carpentry, construction, finishing, plumbing, electrical, welding and mechanical skills. The
department's budget typically includes funds for hiring specialized technicians such as plumbers, electricians, or HVAC
mechanics as problems arise that are beyond the staff's expertise. The department strives for efficiency and
cost-effectiveness of building operations in order to counter the increasing costs of maintaining aging facilities and equipment.
Yearly objectives include improving the accessibility & appearance of existing facilities and the replacement of aging

equipment as funds and requirements permit.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
An ongoing goal for 2016 is the operation of the Courts Building. This project will directly impact planning and work for the
next few years in the Fort Smith Courthouse, as this building becomes the "Administrative Offices".
An ongoing goal of our Facilities Maintenance includes assessing the energy efficiency of our HVAC systems, doors and
windows; and developing a sinking fund program for replacement of our mechanical systems including the Adult and Juvenile
Detention Facilities.
Other specific goals for the 2016 budget include interior improvements on the second and third floor. Work will also continue
in the Greenwood Courthouse for interior upgrades and remodeling.
Other specific goals include continuing work on the Parker Annex focusing on restrooms, storage of voting equipment,
records management and property storage. Reorganization of each floor at Fourth & Parker has been an ongoing project
since 1999, and will continue as we improve the work environment of offices located in that facility as well as the records and
storage functionality supporting all County offices. Records and storage placed on ali floors will continue to be evaluated
regarding new lighting and climate controls that have been installed, as well as continuing to improve the accessibility and the
organization of stored records and properties for 2016.
Another goal is to increase the value of our workforce with a continued effort to educate the department's personnel in such
areas as welding, electrical work, HVAC/mechanical work, and other trades. Such a trade education program will allow the
County to perform more tasks with its own personnel. Vo-tech classes are available in this area that would be beneficial to
department employees in performing their jobs.
A final goal of the Maintenance department is to continue to provide smail-scale remodeling projects in various County
facilities as needed. In the last few years, Courthouse Maintenance crews have been used in demolition, painting, flooring,
cabinetry, furniture repair, construction, and other types of small projects to assist County offices in upgrading their work
spaces within limited budgets.
Some of these projects are budgeted, some are contracted, and others arise throughout the course of the year and are
performed by staff or contract as funding is available.

3.Does your office/department receive any grants or other operating subsidies? No

4.1s your office/department requesting any capital items for this budget year? Yes

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0108 Courthouse Maintenance

Per: ices - Salaries & Benefi
1001 Salaries Full Time $197,411.93 $203,810.00 $207,891.00 $4,081.00
1005 OT & Other Premium Comp $1,274.61 $7,000.00 $7,000.00 $0.00
1006 Social Security Matching $14,736.69 $16,503.00 $16,512.00 $9.00
1007 Retirement $29,574.31 $31,841.00 $31,298.00 ($543.00)
1009 Health Insurance Matching $34,942.00 $51,336.00 $53,448.00 $2,112.00
1010 Workmen's Compensation $4,035.63 $4,403.00 $6,290.00 $1,887.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1016 Life insurance $639.90 $681.00 $686.00 $5.00
1017 Col/Merit $0.00 $4,076.00 $0.00 ($4,076.00)
1018 Salaries, Seasonal PT $0.00 $0.00 $0.00 $0.00
1021 Longevity $840.00 $840.00 $960.00 $120.00
1023 Dental Insurance-Matching $4,057.04 $4,140.00 $4,761.00 $621.00
1027 Soc Sec Delinquent $0.00 $0.00 $0.00 $0.00
1040 Affordable Care Act $693.00 $887.00 $889.00 $2.00

nal Services - Salari n $288,205.11 $325,517.00 $329,735.00 $4,218.00

Supplies
2001 General Supplies $1,735.85 $5,000.00 $5,000.00 $0.00
2002 Small Equipment $2,666.86 $3,513.00 $3,513.00 $0.00
2003 Janitorial Supplies $15,432.28 $15,000.00 $15,000.00 $0.00
2004 Medicine & Drugs $0.00 $0.00 $0.00 $0.00
2005 Food/Supplies $156.49 $500.00 $500.00 $0.00
20086 Clothing & Uniforms $1,156.99 $2,100.00 $2,100.00 $0.00
2007 Fuel, Oils & Lubricants $2,947.21 $9,500.00 $9,500.00 $0.00
2008 Tires and Tubes $480.71 $1,000.00 $1,000.00 $0.00
2009 Computer Accessories $18.53 $216.00 $216.00 $0.00
2015 Oxygen $0.00 $1,000.00 $1,000.00 $0.00
2020 Bldg Materials & Supplies $14,417.59 $20,000.00 $20,000.00 $0.00
2021 Paints & Metals $1,507.10 $4,000.00 $4,000.00 $0.00
2022 Plumbing & Electrical $977.19 $12,000.00 $12,000.00 $0.00
2023 Parts & Repairs $2,640.75 $1,000.00 $1,000.00 $0.00
2024 Maint & Service Contracts $61,163.29 $63,214.00 $52,104.00 ($11,110.00)
2027 Gravel, Dirt, and Sand $0.00 $0.00 $0.00 $0.00
2029 Small Tools $2,316.48 $3,560.00 $3,560.00 $0.00
2032 Bidg & improvement-R/M $27,446.65 $30,954.00 $30,954.00 $0.00
2033 Machinery & Equipment-R/M $4,837.79 $20,140.00 $20,140.00 $0.00
2038 Lic & Fees For Vehicles $0.00 $0.00 $0.00 $0.00
2040 Botanical & Agricultural $494.25 $600.00 $600.00 $0.00
2046 Building Permit Fees $0.00 $500.00 $500.00 $0.00

Total: fi $140,396.11 $193,797.00 $182,687.00 ($11,110.00)
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0108 Courthouse Maintenance
h ices and it

3002 Management Consulting $0.00 $0.00 $0.00 $0.00
3003 Computer Services $0.00 $0.00 $0.00 $0.00
3004 Engineering/Architecture $0.00 $1,500.00 $1,500.00 $0.00
3005 Special Legal $0.00 $0.00 $0.00 $0.00
3009 Oth Professional Services $11,906.51 $10,000.00 $10,000.00 $0.00
3020 Telephone & Fax Landline $8,717.28 $6,000.00 $2,016.00 ($3,984.00)
3021 Postage $0.00 $0.00 $0.00 $0.00
3022 Cell Phone & Pagers $4,528.64 $3,600.00 $3,600.00 $0.00
3023 Internet Connection $0.00 $0.00 $0.00 $0.00
3025 Data/Video Circuit $0.00 $0.00 $0.00 $0.00
3027 Telephone Purchase/Maint $0.00 $800.00 $800.00 $0.00
3029 Telephone & PC Cabling $0.00 $1,000.00 $1,000.00 $0.00
3030 Travel $0.00 $0.00 $0.00 $0.00
3031 Common Carrier $0.00 $0.00 $0.00 $0.00
3040 Advertising & Publication $0.00 $200.00 $200.00 $0.00
3051 Boilers & Machinery Ins $0.00 $7,000.00 $7,000.00 $0.00
30562 Fire & Extended Coverage $56,044.93 $60,045.00 $60,045.00 $0.00
3053 Fleet Liability $1,367.00 $1,600.00 $1,800.00 $300.00
3060 Utilities-Electricity $113,402.15 $115,000.00 $115,000.00 $0.00
3061 Utilities-Gas $49,159.53 $60,000.00 $60,000.00 $0.00
3062 Utilities-Water $18,868.31 $18,246.00 $18,246.00 $0.00
3063 Utilities-Waste Disposal $3,630.75 $3,000.00 $3,000.00 $0.00
3070 Rent-Land & Buildings $0.00 $0.00 $0.00 $0.00
3071 Rent-Machinery & Equip $291.90 $4,774.00 $4,774.00 $0.00
3075 Postage Mach/PO Box Rent $0.00 $0.00 $0.00 $0.00
3090 Dues & Memberships $64.00 $1,590.00 $1,590.00 $0.00
3094 Meals & Lodging $0.00 $0.00 $0.00 $0.00
3098 Judgements & Damages $0.00 $0.00 $0.00 $0.00
3101 Training & Education $100.00 $2,000.00 $2,000.00 $0.00
3102 Software, Supt/Maint Agmnt $0.00 $789.00 $789.00 $0.00
3104 Books $0.00 $0.00 $0.00 $0.00
3117 Sales Tax $0.00 $0.00 $0.00 $0.00
3158 Special Project $4,331.35 $10,000.00 $10,000.00 $0.00
3160 Misc Reimbursement $0.00 $0.00 $0.00 $0.00

N r Servi N f $272,412.35 $307,144.00 $303,460.00 ($3,684.00)

Capital Qutlay

4002 Bldgs(Purchase & Improv) $4,135.65 $0.00 $260,000.00 $260,000.00
4003 Improv Oth Than Buildings $0.00 $0.00 $0.00 $0.00
4005 Vehicles $0.00 $0.00 $0.00 $0.00
4009 Purchase Telephone Equip $0.00 $0.00 $0.00 $0.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court _Increase/Decrease
Fund 1000 General Fund

Department 0108 Courthouse Maintenance
4013 Small Machinery & Equip $603.61 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $0.00 $0.00 $0.00 $0.00
4022 Capital Purchases-Misc $953.73 $0.00 $0.00 $0.00

Total: (| $5,692.99 $0.00 $260,000.00 $260,000.00

Department Total: Courthouse Maintenance {$706,706.56) {$826,458.00) ($1,075,882.00) {$249,424.00)
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1000 General Fund

0108 Courthouse Maintenance

Position Number / Title

010805801 - Bldg Maint Tech Finish Carpntr
010807401 - Building Engineer/Supervisor
010807601 - Building Maintenance Tech
010814201 - Custodian

010822801 - General Maintenance/Laborer
010822802 - General Maintenance/Laborer
010828401 - Lead Custodian

Total Positions:

Position Number / Title

010841601 - Seasonal Maintenance
010841602 - Seasonal Maintenance

Total Positions:

2016 PERSONNEL SCHEDULE

Grade Grade

Grade Benefit Group Min Max

05-05 100 - Work Full Time 21,848 30,844
11-11 104 - Reg. Full-Time Exempt 28,592 42,888
06-06 100 - Work Full Time 23,270 32,852
02-02 100 - Work Full Time 17,584 24,824
05-05 100 - Work Full Time 21,848 30,844
05-05 100 - Work Full Time 21,848 30,844
04-04 100 - Work Full Time 20,426 28,837

7 Full Time Annual Salaries Subtotal:

'REGULAR PART TIME / SEASONAL / EXTRA HELP

# of
Grade Benefit Group Positions Rate
SPT-SPT (1) 305 - Seasonal Part Time 1500 hrs. 1 12.0000
SPT-SPT (1) 305 - Seasonal Part Time 1500 hrs. 1 12.0000
2 Total Part Time Seasonal

Total Salaries:

{1) Positions will not be filled for Budget Year 2016.
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Budget
Amount

34,027
37,357
28,616
21,523
26,219
35,147
25,002

207,891

Budget
Amount

207,891



Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

GIL Account Transaction Number of ih Cost per Unit Total Am
EXPENSES
1800 - General Fund
tment 0108 - Courthouse Maintenance
2001 - General Supplies
1000-0108 2001 Paper, folders, pens and normal office supplies for dept oper 1.00 5,000.00 5,000.00
2001 - General Supplies 11 $5,000.00
2002 - Small Equipment
1000-0108 2002 Small hand tools and items less than $500 1.00 3,513.00 3,513.00
2002 - Small Equipment Tt $3,513.00
2003 - Janitorial Supplies
1000-0108 2003 Mops, mats, custodial consumables and rugs 1.00 15,000.00 15,000.00
2003 - Janitorial Supplies $15,000.00
2005 - Faod/Supplies
1000-0108 2005 Provision for office events, water, food , incidentals, etc 1.00 500.00 500.00
2005 - Food/ Supplies $500.00
2006 - Clothing & Uniforms
1000-0108 2006 Departmental uniforms as described in uniform policy 1.00 2,100.00 2,100.00
Wt 2006 - Clothing & Uniforms T t $2,100.00
ES 2007 - Fuel, Oils & Lubricants
1000-0108 2007 Gas and oil for maintenance vehicles on calt and between facilit 1.00 9,500.00 9,500.00
2007 - Fuel, Oils & Lubricants $9,500.00
2008 - Tives and Tubes
1000-0108 2008 Tire replacement for county maintenance vehicles 1.00 1,000.00 1,000.00
2008 - Tires and Tubes $1,000.00
2009 - Computer Accassories
10600-0108 2009 Accessories for maintenace computer support 216.00 216.00
2009 - Computer Actessories Toials $216.00
2615 - Oxygen
1000-0108 2015 Oxygen and acetylene for torches on metal projects 1.00 1,000.00 1,000.00
2015 - Oxygen T $1,000.00
2020 - Bldg Materials & Supplies
1000-0108 2020 Repairs and supplies for normal building Maintenance and clean 1.00 20,000.00 20,000.00
2020 - Bidg Materiais & Supplies : $20,000.00
Arcount 2021 - Paints & Metals
1000-0108 2021 paints and metals for projects done by maintenance inhouse 1.00 4,000.00 4,000.00
2021 - Paints & Metals To Trais $4,000.00
2022 - Plumbing & Electrical
1000-0108 2022 Plumbing and electrical supplies for maintenace inhouse proj 1.00 12,000.00 12,000.00
2022 - Plumbing & Electrical To $12,000.00
2023 - Parts & Repairs
1000-0108 2023 Miscellaneous parts and repairs for maintenance projects 1.00 3,000.00 3,000.00
$3,000.00

2023 - Parts & Repairs fo
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Expense Budget

Transaction Report
Report by Budget Transactions

Budget Year of 2016
G/L Account Transaction Humber of Units Cost per Linit Yota!l Ameunt
EXPENSES
1006 ~ General Fund
0108 - Courthouse Maintenance
A W 2024 - Maint & Service Contracts
1000-0108 2024 Chem Aqua Chemicals for water maintenance 2015-17 1.00 3,600.00 3,600.00
1000-0108 2024 Cintas 2012-187 1.60 1,900.00 1,500.00
1000-0108 2024 Corley Electric generator service and maintenance2015-145 1.00 1,100.00 1,100.00
1000-0108 2024 Fout A/C Maint FSCH Gwood 4th 2015-12 1.00 3,804.00 3,804.00
1000-0108 2024 Guardtronic 2001-25/2005-20 1.60 600.00 600.00
1000-0108 2024 Otis elevator agreement FSCH Gwood 4th 2012-19 1.00 36,000.00 36,000.00
1000-0108 2024 Terminix FSCH Gwood and 4th 2014-152 1.00 3,200.00 3,200.00
1000-0108 2024 Waste Management GWOOD 2014-73 1.00 1,900.00 1,900.00
2024 - Maint & Service Contracts & $52,104.00
n 2029 - Small Tuols
1000-0108 2029 Maintenance required small tools under 500.00 1.00 3,560.00 3,560.00
2022 - Small Tools To i $3,560.00
E 2032 - 8ldg & Improvement-R/M
1000-0108 2032 Repairs and Maintenance for buildings as needed 1.00 30,954.00 30,954.00
2032 - Bldg & Improvement-R/H $30,954.00
£ i 2033 - Machinery & Equipment-R/#M
1000-0108 2033 Repairs and Maintenance for equipment and machines 1.00 20,140.00 20,140.00
2033 - Machinary & Equipment-Rf# To! $20,140.00
forount 2040 - Botanical & Agriculturat
1000-0108 2040 plants for old court house fort smith 1.00 600.00 600.00
2040 - Botanical & Agricultural Tota i $600.00

2046 - Building Permit Fees
1000-0108 2046 building fees for projects for county projects

2046 - Bullding Permit Fees Tolals

A 3004 - Enginearing/ Architecture
1000-0108 3004 engineering and architectual fees for special projects

3004 - Engineering/ Architecture 1o
w3009 - Oth Professionat Services
1000-0108 3009 Labor only repairs on building items requiring outside firms

ount 3008 - Oth Professional Services

ACCOU 3020 - Telephone & Fax Landline
1000-0108 3020 telephone and fax line lease and rentals

3020 - Telephone & Fax Landline Totals
Areount 3022 - Cell Phone & Pagers
1000-0108 3022 cell phones and pagers for maintenance

Agcount 3022 - Cell Phone & Pagers

Apceis 3027 - Telephone Burchasa/Maint
1000-0108 3027 Purchase of additional cell phones and peripheries

i
i

v 3027 - Telephone Purchase/Maint To!
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1.00

1.00

1.00

500.00 500.00

$500.00

1,500.00 1,500.00
$1,500.00

10,000.00 10,000.00
$10,000.00

6,000.00 6,000.00
$6,000.00

3,800.00 3,800.00
$3,800.00

800.00 800.00
$800.00



Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

Numbiy of Ur
41004 - General Fund
separtinment 0108 - Courthouse Maintenance
focgunt 3029 - Telephone & PC Cabling
1000-0108 3029 cabling computer/telephone wiring 1.00 1,000.00 1,000.00
unt 3029 - Telephone & PC Cabling 7 1 51,000.00
W 3040 - Advertising & Publication
1000-0108 3040 advertising and publication ads for employment, etc 1.00 200.00 200.00
3040 - Advertising & Publication E 1 $200.00
3651 - Boilers & Machinery Ins
1000-0108 3051 boilers and machinery insurance for FSCH and GWood 1.00 7,000.00 7,000.00
3051 - Hollers & Machinery Ins Tt : 1 $7,000.00
$ 3052 - Fire & Extended Coverage
1000-0108 3052 fire and extended coverage yearly insurance 1.00 50,385.00 50,385.00
3032 - Fire & Extevded Coverage Totals " i $50,385.00
1 3053 - Fleet Lisbility
1000-0108 3053 Insurance for Fleet 1.00 1,900.00 1,900.00
3053 - Fleet Liability i 1 $1,900.00
< i1 3060 - Utilities-Electricity
1000-0108 3060 electricity for FSCH, Gwood and 4th and Parker 1.00 115,000.00 115,000.00
3060 - Utilities-Electricity | 1 $115,000.00
A i 3061 - Utilities-Gas
1000-0108 3061 Gas for FSCH, Gwood and 4th and Parker 1.00 60,000.00 60,000.00
3061 - Utilities-Gas Totals 1 $60,000.00
£ 3042 - Utilitles-Water
1000-0108 3062 Water and service for FSCH, Gwood and 4th and Parker 1.00 18,246.00 18,246.00
3062 - Utitities-Water : 1 $18,246.00
e ¥ 3063 - Utiiities-Waste Disposat
1000-0108 3063 waste disposal Service for FSCH, Gwood and 4th and Parker 1.00 3,000.00 3,000.00
3063 - Utilities~Wasts Dispasal Tr 1 $3,000.00
3 3071 - Rent-Machinery & Equip
1000-0108 3071 equipment rentals for Special Projects 1.00 4,774.00 4,774.00
3071 - Rent-Machinery & Equip Tt i 1 $4,774.00
W 3090 - Dues & Memberships
1000-0108 3090 dues and membership for Maintenance 1.00 1,550.00 1,590.00
3090 - Dues & Memberships To i $1,590.00
4 3101 ~ Training & Education
1000-0108 3101 Training and continuing education for Maintenance dept 1.00 2,000.00 2,000.00
Atgount 3101 - Training & Education To : i $2,000.00

39



Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

GiL Account Transaction Number of Ungs Cost per Unit
EXPENSES

1000 - General Fund
4108 - Courthouse Matntenance
3102 - Software, Supt/Maint Agmnt

1000-0108 3102 comp. software support 1.00 789.00 789.00
2102 - Software,Supt/Maint Agmot 1 i $789.00
73 't 3158 - Special Project

1600-0108 3158 special projects as deemed necessary throughout the year 1.00 10,000.00 10,000.00
t 3158 - Special Project g 1 $10,000.00

nt 4002 - Bidgs{Purchase & Improv)
1000-0108 4002 Bathroom Remodel for 4th and Parker 1.00 50,000.00 50,000.00
1000-0108 4002 Exterior Clean and Seal for FSCH 1.00 160,000.00 160,000.00
1000-0108 4002 Integrated Security System for FSCH 1.00 50,000.00 50,000.00
4002 - Bldgs{Purchase & Improv) ¥ 3 $260,000.00
48 $742,671.00

0108 - Courthouse Maintenance
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2016 Overtime Justification

Office/Department: 0108 - Courthouse
Maintenance
Fund 1000 General Fund
Do you currently budget overtime pay for this department? Yes

2015 Budgeted Overtime 2016 Budget Difference

7,000 7,000 0.00

Explain why funds are appropriated to pay overtime instead of comp time or schedule adjustment:
There are not enough employees to allow for comp time.
Is this overtime request due to a special event or project? O Yes @ No

Has an agreement been signed providing funding for this overtime?
(Example: federal funding for special project) O Yes @ No
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Capital Justification Form

Office/Department:0108 - Courthouse

Maintenance
Fund: 1000 General Fund
Cost Information: Description of [tem Requested:
Integrated Security System for Fort Smith Courthouse.
Line Item: 4002 - Buildings(Purchase & This will provide new cameras, panic buttons and a dvr
Improvements) that can be expaned on to add other features for the

Number of 1 future.
Units:
Unit Cost: $50000.00
Purchase Price: $50,000.00
Installation
Cost:
Warranty /Maint
enance Cost:
Taxes:

Total:$50,000.00
Needs Analysis: Needs Analysis Justification:
Replacement per capital replacement  No This is to improve the overall security of the Fort
plan? Smith Courthouse.

Attach copy of your capital replacement plan:

Present equipment worn out? No
Expanded service? Yes
New service? No
New personnei? No
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Capital Justification Form

Office/Department:0108 - Courthouse

Maintenance
Fund: 1000 General Fund
Cost Information: Description of Item Requested:
Bathroom Remodel for 4th and Parker. This will
Line Item: 4002 - Buildings(Purchase & enable the County to build three new bathrooms at the
Improvements) building at 4th and Parker.

Number of 1
Units:
Unit Cost: $50000.00
Purchase Price: $50,000.00
Installation
Cost:
Warranty /Maint
enance Cost:
Taxes:

Total:$50,000.00
Meeds Analysis: Meeds Analysis Justification:
Replacement per capital replacement  No Bathroom expansions are needed at 4th and
plan? Parker for the employees that work in this area,
Attach copy of your capital replacement plan: including the Public Defenders Office, Election

Commission, Circuit Clerks, Maintenance as well

Present equipment worn out? No as the auditors from the State.
Expanded service? No
New service? No
New personnel? No
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Capital Justification Form

Office/Department:0108 - Courthouse
Maintenance

Fund: 1000 General Fund
Cost Information: Description of Item Requested:
Exterior clean and seal of the Fort Smith Courthouse
Line Item: 4002 - Buildings(Purchase & according to specifications provided by Guest Reddick
Improvements) Atrchitects.

Number of 1
Units:
Unit Cost: $160000.00
Purchase Price: $160,000.00
Installation
Cost:
Warranty /Maint
enance Cost:
Taxes:

Total:$160,000.00
Neads Analysis: Needs Analysis Justification:
Replacement per capital replacement  No The Courthouse on 6th and Rogers needs the
plan? exterior cleaned and sealed.

Attach copy of your capital replacement plan:

Present equipment worn out? No
Expanded service? No
New service? No
New personnel? No
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2016 Budget Information Form
Office/Department: 0109 - Election
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
The main functions supported by this budget/department include all scheduled federal, state, county, municipal and school
elections in Sebastian County, along with special election requests from these entities. The even numbered years of the
election cyle a minimum of three elections - primary, school and general -- are scheduled. Primary and general elections are
the most expensive and complicated since there are at least three separate ballots for the primary -- Democrat, Republican
and Judicial -- and proposed constituitional amendments, in addition to federal, state and local candidates, for the general.
Special elections may be called at any time during the year by different units of government to decide tax issues or fill vacant,
unexpired terms. The election commission will hire, train and complete the necessary data entry to pay poll workers, maintain
the election equipment, deliver the equipment to the polls and pick it up, program the voting machines, order ballots, tabulate
and certify election results in a timely manner and complete all required state and federal reports. The commission also is

responsible for obtaining reimbursements of election costs where applicable.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
1. Implementation of new voting equipment and the use of new electronic poll books, working closely with the County Clerk's
Office for pollworkers use of new poll books.
2. Implement the inclement weather policy for early voting and election days.
3. Evaluate voting precincts, ADA accessibility and consider polling sites.
4. Conducting each election in accordance with all applicable federal, state and local laws is a top priority.
5. A goal to evaluate all current procedures related to elections to determine that all election laws are being followed.
6. Revise, correct and update current election procedures to comply with current election law.
7. Review current office procedures to determine ways to be more productive and professional when communicating with the
public and other departments.
8. To attend training on election software and programming.

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0109 Election

Personal ices - Salaries & Benefi
1002 Salaries, Part Time $36,700.17 $30,001.00 $29,999.00 ($2.00)
1003 Extra Help $38,785.20 $45,037.00 $45,428.00 $391.00
1005 OT & Other Premium Comp $0.00 $0.00 $0.00 $0.00
1006 Social Security Matching $5,774.63 $5,741.00 $5,770.00 $29.00
1007 Retirement $4,850.69 $4,428.00 $4,350.00 ($78.00)
1010 Workmen's Compensation $286.72 $162.00 $213.00 $51.00
1011 Unemployment Compensation $342.30 $87.00 $28.00 ($59.00)
1016 Life Insurance $0.00 $0.00 $0.00 $0.00
1017 Col/Merit $0.00 $0.00 $0.00 $0.00
1019 Election Poll Workers $88,871.62 $19,565.00 $123,260.00 $103,695.00
1020 Reserve Overtime $0.00 $0.00 $0.00 $0.00
1022 Retirement-Delinquent $0.00 $0.00 $0.00 $0.00
1027 Soc Sec Delinquent $0.00 $0.00 $0.00 $0.00

al: P nai Services - Salari Benefi $175,611.33 $105,021.00 $209,048.00 $104,027.00

Supplies
2001 General Supplies $1,797.58 $1,300.00 $1,700.00 $400.00
2002 Small Equipment $583.49 $1,400.00 $6,600.00 $5,200.00
2005 Food/Supplies $203.36 $300.00 $495.00 $195.00
2007 Fuel, Oils & Lubricants $0.00 $0.00 $0.00 $0.00
2009 Computer Accessories $0.00 $0.00 $0.00 $0.00
2020 Bldg Materials & Supplies $0.00 $890.00 $0.00 ($990.00)
2023 Parts & Repairs $59.74 $2,000.00 $0.00 ($2,000.00)
2024 Maint & Service Contracts $2,846.26 $3,529.00 $0.00 ($3,528.00)
2033 Machinery & Equipment-R/M $0.00 $0.00 $0.00 $0.00

Total: li $5,490.43 $9,519.00 $8,795.00 ($724.00)

Other Services and Charge:
3003 Computer Services $0.00 $0.00 $0.00 $0.00
3009 Oth Professional Services $0.00 $0.00 $0.00 $0.00
3020 Telephone & Fax Landline $2,710.53 $1,771.00 $432.00 ($1,339.00)
3021 Postage $170.45 $100.00 $100.00 $0.00
3022 Cell Phone & Pagers $580.86 $400.00 $500.00 $100.00
3027 Telephone Purchase/Maint $0.00 $0.00 $0.00 $0.00
3030 Travel $390.32 $500.00 $1,000.00 $500.00
3031 Common Carrier $0.00 $0.00 $0.00 $0.00
3035 Travel-Rental Car $0.00 $125.00 $0.00 ($125.00)
3040 Advertising & Publication $193.00 $0.00 $0.00 $0.00
3052 Fire & Extended Coverage $2,832.13 $2,950.00 $2,950.00 $0.00
3053 Fleet Liability $66.00 $75.00 $75.00 $0.00
3071 Rent-Machinery & Equip $0.00 $0.00 $0.00 $0.00
3075 Postage Mach/PO Box Rent $0.00 $0.00 $0.00 $0.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0109 Election
3090 Dues & Memberships $200.00 $200.00 $200.00 $0.00
3094 Meals & Lodging $220.75 $1,127.00 $1,841.00 $714.00
3098 Judgements & Damages $0.00 $0.00 $0.00 $0.00
3101 Training & Education $0.00 $3,000.00 $0.00 ($3,000.00)
3102 Software, Supt/Maint Agmnt $0.00 $500.00 $0.00 ($500.00)
3105 Elections $47,424.54 $0.00 $47,700.00 $47,700.00
3106 Elections-Primary $53,151.86 $0.00 $52,500.00 $52,500.00
3107 Elections-School $4,965.67 $7,500.00 $7,500.00 $0.00
3108 Elections-Fort Smith $61.50 $30,000.00 $15,000.00 ($15,000.00)
3109 Elections-Special $4,874.46 $0.00 $5,000.00 $5,000.00
3110 Elections-State $0.00 $0.00 $0.00 $0.00
3111 Preferential Primary $0.00 $0.00 $0.00 $0.00
3112 Elections-Cities $633.63 $0.00 $0.00 $0.00
3115 Poll Workers Training $0.00 $0.00 $0.00 $0.00

Total: Other Services and Charges $118,475.70 $48,248.00 $134,798.00 $86,550.00

ital (

4002 Bldgs(Purchase & Improv) $0.00 $0.00 $0.00 $0.00
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $653.01 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $0.00 $0.00 $0.00 $0.00
4022 Capitat Purchases-Misc $0.00 $0.00 $0.00 $0.00

Total: ital | $653.01 $0.00 $0.00 $0.00

Department Total: Election {$300,230.47) {$162,788.00) {$352,641.00) ($189,853.00)
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2016 PERSONNEL SCHEDULE

1000 General Fund

0109 Election

REGULAR PART TIME / SEASONAL / EXTRA HELP

# of

Position Number / Title Grade Benefit Group Positions Rate
010922001 - Election Coordinator RPT-RPT (1) 205 - RPT Exempt 20 hours 1 259721
Total Positions: 1 Total Regular Part Time:
010901201 - Administrative Assistant EHP - EHP 404 - Extra Help 520 Annual hrs. 1 12.3600
010938401 - Programmer EHP - EHP 403 - Extra Help 624 Annual hrs. 1 15.0000
0109459001 - Technical Operations Director EHP - EHP 404 - Extra Help 520 Annual hrs. 1 15.0000
010949277 - Trouble Shooter EHP - EHP 406 - Extra Help 260 Annual hrs 5 10.0000
010949477 - Warehouse Worker EHP - EHP 404 - Extra Help 520 Annual hrs. 3 10.0000
010949677 - Poll Worker Callers EHP - EHP 404 - Extra Help 520 Annual hrs. 2 8.0000
010949877 - Delivery/Pickup EHP - EHP 405 - Extra Help 988 Annual hrs. 8 10.0000
Total Positions: 21 Total Part Time Extra Help:

Total Salaries:

(1) This position is Exempt.
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Budget
Amount

29,999

29,999

6,428
9,360
7,800
2,600
5,200
4,160
9,880

45,428

75,427



Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

Gt Account Transacuon Number of Units £ost per Unit Total Amount
EXPENSES

eneral Fund

9109 - Election

i 2001 - Geneval Supplies

1000-0109 2001 folders, pens, gen office supplies 1.00 1,700.00 1,700.00
1 T $Ly00.00

2041 - Seneral Supplies 1o

W 2002 - Small Equipment
1000-0109 2002 Rofling election supplies bins 40.00 165.00 6,600.00

i $6,600,00

2002 - Smali Equipment

2005 - Foud/Supplies
1000-0109 2005 snacks for commissioners and poll workers 1.00 495.00 495.00

2005 - Food/Supplies Tt 1 $495.00

¥ 3094 - Meais & Lodging
1000-0109 3094 meals per diem for consuftant 13.00 43.00 559.00

1000-0109 3094 2 days lodging in Little Rock for Election Coordinator mtg 2.00 100.00 200.00
1000-0109 3094 2 days meals in Little Rock 2.00 61.00 122.00
1000-0109 3094 days lodging for consultant 10.00 96.00 960.00
30%4 - Meals & Lodging 1t 4 $1,841.00

3108 - Elections-Foit Smith
1000-0109 3108 S Special 1.00 15,000.00 15,000.00
snt 3108 - Elections-Fort Smith Totalks 3 1 $15,000.00
aor 0108 - Blection 8 $25,636.00
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2016 Part-time/Seasonal Recap
Office/Department: 0109 - Election

Fund: 1000 General Fund
Does this department have part-time, extra help or seasonal positions? Yes

Position Title 2016 2016 2016 2016 [2015 2016 2015 Amount of |Amount of
Date Start |Date End # Hrs [Total # |[Rate Rate Annual Annual increase/

WorkedWeeks Budget Request for|Decrease
Per 2015/2016
Week 2016

010949877 01/01/2016 |12/31/2016 |19 52 $10.00 [$10.00 [$9,880 $9,880 30

Delivery/Pickup

010901201 01/01/2016 {12/31/2016 |10 52 $12.36 [$12.36 [$6,427 $6,427 50

Administrative

Assistant

010938401 01/01/2016 [12/31/2016 |12 52 $15.00 $15.00 {$9,360 $9,360 $0

Programmer

010949001 01/01/2016 [12/31/2016 |10 52 $15.00 [$15.00 [$7,800 $7,800 30

Technical

Operations

Director

010949277 01/01/2016 [12/31/2016 |5 52 $10.00 1$10.00 {$2,600 $2,600 30

Trouble

Shooter

010949477 01/01/2016 (12/31/2016 |10 52 $10.00 [$10.00 $5,200 $5,200 30

‘Warehouse

\Worker

010949677 Poll|01/01/2016 (12/31/2016 [10 52 $7.50 $8.00 [$3,770 $4,160 $390

\Worker Callers

Total: $45,037 $45,427  [$390

Please provide an explanation of requested increase or decrease to the annual amount as well as
any other comment or explanation of the part-time or seasonal position:
As of January 2015 the Arkansas Minimum Wage has been raised to $7.50 per hour. The minimum wage

is also scheduled to rise again to $8.00 per hour in January 2016
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2016 Budget Information Form

Office/Department: 0113 - Financial Management
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
The Finance Office is a remote office of the County Judge with a staff of five (5) full time employees. The staff supports all
offices and departments with Payroll, Accounts Payable and Budgeting.
Accounts payable is processed weekly with an average of 275 invoices being reviewed and entered each week.
The payroll is processed bi-weekly for 375 full-time employees and an average of 52 part-time employees being paid each
pay period. The revenue projection is done by the Comptroller in coordination with Elected Officials and Department Heads
with a comparison of previous years actual revenue received. A financial report is compiled and provided to the Quorum
Court monthly reporting revenues, expenses and unobligated fund balances.
The expenses for this office are cost allocated to each fund based on the percentage of number of employees and the
percentage of budget to total appropriation.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
Monitor the revenue projections for the budget year. Monitor cash flow projections and fund balance.
Prepare and submit the County Budget to the Quorum Court for approval. Provide support to all departments for processing
budget. This office implemented a new financial software system in March of 2014. With the implementation, the Finance
Office provided accounts payable and budget entry training. This office continues to offer additional training and support to
those departments that request it. In addition, the staff is always looking for ways to enhance the system to help make the
processes more efficient and user friendly.

3.Does your office/department receive any grants or other operating subsidies? No

4.1s your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes

51



SEBASTIAN COUNTY

Expense Budget Worksheet Report

. 2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0113 Financial Management

Personal ices - Salaries & Benefi
1001 Salaries Full Time $189,733.01 $189,563.00 $181,980.00 ($7,583.00)
1002 Salaries,Part Time $0.00 $0.00 $0.00 $0.00
1006 Social Security Matching $13,999.94 $14,842.00 $13,958.00 ($884.00)
1007 Retirement $27,525.16 $28,636.00 $26,456.00 ($2,180.00)
1009 Heailth Insurance Matching $27,972.00 $44,136.00 $56,280.00 $12,144.00
1010 Workmen's Compensation $228.37 $280.00 $337.00 $57.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1014 Cobraserv $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $477.90 $486.00 $490.00 $4.00
1017 Col/Merit $0.00 $3,791.00 $0.00 ($3,791.00)
1021 Longevity $660.00 $660.00 $480.00 ($180.00)
1022 Retirement-Delinquent $150.00 $0.00 $0.00 $0.00
1023 Dental Insurance-Matching $3,388.50 $3,551.00 $4,391.00 $840.00
1027 Soc Sec Delinquent $0.00 $0.00 $0.00 $0.00
1028 Cafeteria Fees $1,140.00 $3,000.00 $3,000.00 $0.00
1038 Miscellaneous $0.00 $0.00 $0.00 $0.00
1040 Affordable Care Act $504.00 $633.00 $635.00 $2.00

¥ rvices - Salari ] $265,778.88 $289,578.00 $288,007.00 ($1,571.00)

Supplies
2001 General Supplies $7.521.13 $6,300.00 $6,300.00 $0.00
2002 Small Equipment $932.85 $150.00 $150.00 $0.00
2005 Food/Supplies $0.00 $0.00 $0.00 $0.00
2007 Fuel, Oils & Lubricants $0.00 $0.00 $0.00 $0.00
2009 Computer Accessories $0.00 $250.00 $250.00 $0.00
2021 Paints & Metals $0.00 $0.00 $0.00 $0.00
2023 Parts & Repairs $347.91 $0.00 $0.00 $0.00
2024 Maint & Service Contracts $329.25 $400.00 $400.00 $0.00
2033 Machinery & Equipment-R/M $0.00 $0.00 $0.00 $0.00

Total: Suppii $9,131.14 $7,100.00 $7,100.00 $0.00

her and Char

3001 Accounting & Auditing $31.17 $500.00 $500.00 $0.00
3003 Computer Services $0.00 $0.00 $0.00 $0.00
3009 Oth Professional Services $0.00 $0.00 $0.00 $0.00
3020 Telephone & Fax Landline $1,375.84 $1,220.00 $960.00 ($260.00)
3021 Postage $625.83 $900.00 $900.00 $0.00
3022 Cell Phone & Pagers $620.61 $1,500.00 $1,500.00 $0.00
3023 Internet Connection $0.00 $0.00 $0.00 $0.00
3027 Telephone Purchase/Maint $0.00 $0.00 $0.00 $0.00
3030 Travel $323.65 $1,000.00 $1,000.00 $0.00
3031 Common Carrier $706.00 $0.00 $2,000.00 $2,000.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0113 Financial Management
3040 Advertising & Publication $691.00 $500.00 $500.00 $0.00
3090 Dues & Memberships $0.00 $1,000.00 $1,000.00 $0.00
3094 Meals & Lodging $365.00 $1,900.00 $1,800.00 $0.00
3088 Judgements & Damages $0.00 $0.00 $0.00 $0.00
3101 Training & Education $3,939.00 $3,180.00 $3,180.00 $0.00
3102 Software, Supt/Maint Agmnt $0.00 $0.00 $0.00 $0.00
3104 Books $0.00 $0.00 $0.00 $0.00
Total; Other Services and Char $8,678.10 $11,700.00 $13,440.00 $1,740.00
Capital Qutlay
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $571.75 $0.00 $4,000.00 $4,000.00
Total: Capital Outla $571.75 $0.00 $4,000.00 $4,000.00
Department Total: Financial Management ($284,159.87) ($308,378.00) {$312,547.00) ($4,169.00)
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1000 General Fund

0113 Financial Management

Position Number / Title

011300601 - Accts Payable Administrator
011300801 - Accts Payable/Payroll Assist
011303601 - Assistant Comptroller
0113122401 - Comptroller

011337401 - Payroll Coordinator

Total Positions:

2016 PERSONNEL SCHEDULE

Grade

09 -09
05-05
14-14
16-16
09-09

Benefit Group

100 - Work Full Time
100 - Work Full Time
104 - Reg. Full-Time Exempt
104 - Reg. Full-Time Exempt
100 - Work Fuli Time
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Grade
Min

27,535
21,848
32,607
35,284
27,535

Full Time Annual Salaries Subtotal:

Total Salaries:

Grade
Max

38,873
30,844
48,910
52,926
38,873

Budget
Amount

32,385
29,050
40,758
46,733
33,044

181,980

181,980



Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

GAL Account Transaction Number of Units Caost per Unit Total Amount
EXPENSES

1000 - General Fund
0113 - Financial Management

ACCoun

t 20D - General Supplies

1000-0113 2001 Paper, pens, binders, calendars, tape, folders, etc 1.00 5,700.00 5,700.00
1000-0113 2001 Printing W-2's, 1099's, office stationary 1.00 600.00 600.00
2001 - General Supjpiies 2 $6,300.00

woount 2002 - Small Equipment
1000-0113 2002 Calcutators, etc... 1.00 150.00 150.00
‘ 1 $150.00

2002 - Small Equipment Ty

i 2009 - Computer Accessories
1000-0113 2009 Battery Back-ups 1.00 250.00 250.00
1 $250.00

2609 - Computer Accessories Towls "

¢ 2024 - Maint & Service Contracts
1000-0113 2024 Wight KM3035 Copier - CC0-2015-47 1.00 400.00 400.00

2024 - Maint & Service Contracts Totals 1 $400.00

i 3001 - Accounting & Auditing
1000-0113 3001 Yearly Federal Grant Audit 1.00 500.00 500.00
1 TTTTTTTTTTTTTES6000.

3001 - Accounting & Auditing Toials

3020 - Telephone & Fax Landiine

1000-0113 3020 Long Distance Charges 1.00 200.00 200.00

1000-0113 3020 Telephone Line Lease 1.00 1,020.00 1,020.00
; 2 T §L%000

#t 3021 - Postage
1000-0113 3021 Postage 1.00 900.00 $00.00
3021 - Postage 1 $900.00

fseeount 3022 - Cell Phone & Pagers
1000-0113 3022 iPhone Service $125/mo. 12.00 125.00 1,500.60
3022 - Cell Phone & Pagers 1 $1,500.00

unt 3030 - Travel

1000-0113 3030 ' Mileage paid for ongoing training/education 1.00 1,000.00 1,000.00
unt 3030 - Travel : ! $1,000.00

; 1 3031 - Comman Carrier
1000-0113 3031 Airfare to conferences for ongoing training/education 1.00 2,000.00 2,000.00
Account 3031 - Commaon Carrier Totals 1 $2,000.00

; 3040 - Advertising & Publication
1000-0113 3040 Publishing of the Annual Report 1.00 500.00 500.00
+ 1 $500.00

3040 ~ advertising & Pubfication 1o

S © 3090 - Dues & Memberships
1000-0113 3080 APA 1.00 500.00 500.00
1000-0113 3090 Payrall Alert 1.00 500.00 500.00

3690 - Duss & Memberships 2 $1,000.00
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Gt Account

Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

Number of Units

[l

ost per Uit

Total Amount

EXPENSES

Furd 1000 - General Fund

1000-0113 3094

1000-0113 3101

1000-0113 4016

0113 - Financial Management
3094 - Meals & Lodging
Expenses for ongoing training/education

3101 - Training & Education
Registration for ongoing training/education

4016 - Computer Equip Purchase
Computer Replacement Plan (4) CPU

3094 - Meals & Lodging {2

1.00

3101 - Training & Education T¢

4016 - Computer Equip Purchase
7 0113 - Financial Management T
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1,900.00
1
3,180.00
1
4,000.00
1
18

1,900.00
$1,900.00

3,180.00
$3,160.00

4,000.00
$4,000.00
$24,800.00



2016 Budget Information Form

Office/Department: 0114 - Child Support
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.

The Child Support Division of the Circuit Clerk's Office is used to maintain closed court files, help the public with
researching/copying of closed court files, filing, FBI/NICS searches, criminal searches for other government entities, courier
service between Parker Annex and main office (bank, post office, bringing/returning files from main office to Parker Annex).
This department is the Registry of the Circuit Court which processes child support paid by private pay that is ordered paid
through the Court's Registry in both the Fort Smith and Greenwood Districts. Payments are promptly processed daily by
registering them into the Court's Registry in the AS400 and forwarding the payments to the custodial parents who are

designated as payees.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
The primary goal is to monitor space to ensure there exists enough room for filing case files from the main office. As always,
this department will continue to process child support payments daily in an accurate and efficient manner to ensure that

payments are received and forwarded with same day service and to ensure accurate records are available when needed by
the courts.

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0114 Child Support

Personal Services - Salari Benefits
1001 Salaries Full Time $65,267.72 $65,767.00 $67,084.00 $1,317.00
1006 Social Security Matching $4,843.52 $5,164.00 $5,173.00 $9.00
1007 Retirement $9,734.77 $9,963.00 $9,805.00 ($158.00)
1009 Health Insurance Matching $10,832.00 $10,080.00 $11,616.00 $1,536.00
1010 Workmen's Compensation $79.79 $98.00 $124.00 $26.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1018 Life Insurance $194.40 $195.00 $196.00 $1.00
1017 Col/Merit $0.00 $1,315.00 $0.00 ($1,315.00)
1021 Longevity $420.00 $420.00 $540.00 $120.00
1023 Dental Insurance-Matching $1,241.22 $590.00 $679.00 $89.00
1040 Affordable Care Act $126.00 $254.00 $254.00 $0.00

Jotal: Personal Services - Salaries & Benefit $92,739.42 $93,846.00 $95,471.00 $1,625.00

Supplies
2001 General Supplies $244.39 $300.00 $300.00 $0.00
2002 Small Equipment $0.00 $0.00 $0.00 $0.00
2009 Computer Accessories $0.00 $0.00 $0.00 $0.00
2023 Parts & Repairs $0.00 $0.00 $0.00 $0.00
2033 Machinery & Equipment-R/M $0.00 $0.00 $0.00 $0.00

Total; Suppli $244.39 $300.00 $300.00 $0.00

her Services and Char

3009 Oth Professional Services $0.00 $0.00 $0.00 $0.00
3020 Telephone & Fax Landline $0.00 $0.00 $0.00 $0.00
3021 Postage $600.00 $600.00 $600.00 k $0.00
3025 Data/Video Circuit $1,959.92 $1,860.00 $1,960.00 $0.00
3027 Telephone Purchase/Maint $463.38 $455.00 $500.00 $45.00
3030 Travel $0.00 $0.00 $0.00 $0.00
3071 Rent-Machinery & Equip $0.00 $0.00 $0.00 $0.00
3075 Postage Mach/PO Box Rent $0.00 $0.00 $0.00 $0.00
3090 Dues & Memberships $0.00 $0.00 $0.00 $0.00

Total: Other Services and Charge, $3,023.30 $3,015.00 $3,060.00 $45.00

Capital Outlay
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $0.00 $0.00 $0.00 $0.00

Total: ital Qutl $0.00 $0.00 $0.00 $0.00

Department Total: Child Support {$96,007.11) ($97,161.00) ($98,831.00) {$1,670.00)
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1000 General Fund

0114 Child Support

Position Number / Title

011416201 - Deputy Child Sppt/UCC/Liens
011416901 - Deputy Clerk/Chiid Support

Total Positions:

2016 PERSONNEL SCHEDULE

Grade

08 -08
07-07

Grade Grade

Benefit Group Min Max
100 - Work Full Time 26,114 36,867
100 - Work Full Time 24,693 34,860

Full Time Annual Salaries Subtotal:

Total Salaries:
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Budget
Amount

37,329
29,755

67,084

67,084



Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

Transacton Number of Unis Cost par Unit Tatal Amount

1000 - Generst Fund
114 - Child Support
W 2001 - General Supplies
1000-0114 2001 Supplies necesssary to operate/maintain office:copy paper/tones/

300.00 300.00
2001 - General Supplies Toials 1 $300.00
i 3021 - Postage
1000-0114 3021 Stamps/Credit for Postage Meter/Post Cards/Registration Fee 1.00 600.00 600.00
it 3021 - Postage To i $600.00

Actount 3025 - Data/Video Circuit
1000-0114 3025 Modem Data for computer/computer circuits 1.00 1,960.00 1,960.00
1 $1,560.00

30235 - Data/Videos Circuit

3027 - Teleghone Purchase/Maint

1000-0114 3027 Telephone purchase/maintenance 1.00 500.00 500.00
(4 1 $500.00

4 $3,360.00

sphone Purchase/Maint To
0114 - Chitd Suppart

3
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2016 Budget Information Form

Office/Department: 0115 - Computer/iS
Department
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.

The Technology Services department is responsible for planning, monitoring, and directing appropriate technology initiatives
that have countywide impact. Staff consists of a Director, Business Analyst, Network Administrator, Applications
Administrator, Infrastructure Administrator & Technology Support Specialist.
Functions of the Technology Department include:

-coordinating the acquisition, installation, and support of all technology related equipment

-coordinating the acquisition, installation, and support of all telephony systems (land & mobile)

-ensuring appropriate backup and recovery of County software and hardware

-security of the County's equipment and information

-softwarea support

-designing and maintaining the County website

-enforcing the County's computer use policies

-conducting user training

-election support

-video arraignment support
In addition to County offices, the Technology Departiment supports outside agencies that are connected to or access the
County system including:

-Arkansas Department of Community Corrections

-Arkansas State Police

-Fort Smith City Attorney

-Fort Smith City Clerk

-Fort Smith District Court

-Fort Smith Police Department

-Greenwood Police

-Barling Police

-Central City Police

-Hartford Police

-Lavaca Police

-UA Fort Smith Police Department

-US Attorneys Office

-US Federal Probation Office
The IS department also maintains systems interfaced with the State of Arkansas or that are installed in County facilities
including:

-Victim Witness program (Prosecuting Attorney)

-Child Support (Circuit Clerk)

-CMS case management (Circuit Clerk)

-Fidlar (County Cierk/Recorder)

-GlobalTel jail reporting (Adult Detention)

-JailNet linking detention centers statewide (Adult Detention)

-Fusion software for ambulance reporting & billing and Medicare/Medicaid reimbursement (Ambulance Dept)

-Victim Information and Notification Everyday (VINE) - allows crime victims to obtain timely and reliable
information about criminal cases and the custody status of offenders, 24 hours a day (Adult Detention)

-CyberlLink - ACIC application (Adult Detention)

-ACT DataScout - online real estate search (Assessor)

-CAMA - personal & real estate systems (Assessor)
The technology budget is cost allocated to various County funds based on percentage of employees, staff time,
disk/application usage and total budget.
Staff is on call 24 hours a day 7 days a week in order to provide continuity of services to users.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
- Continue support of the new Enterprise Application software project. This will include developing documents and reports as
required or requested by departments, user training and system management.
- Continue pledge to provide outstanding customer service throughout the County.
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- Continue evaluation and improvement of County Network and all Servers
- Implement a wireless management system to ensure security for the County Network with wireless access points.

- Implement a disaster recovery site at the EOC that can have all departments up and running in two days or less.

3.Does your office/department receive any grants or other operating subsidies? Yes
Does the County have to continue the funding level if the source is discontinued? Yes

Source Amount Local/County |What Source Pays For  [Start and End Date
Match

Fort Smith District Court 20,000.00 [6] IT Support 01/01/2016 - 12/31/2016

Cost Allocation 793,449.00 0 General operations 01/01/2016-12/31/2016

Comments/Footnotes:

4.Is your office/department requesting any capital items for this budget year? Yes

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0115 Computer/iS Department

Personal ices - Salaries & Benefits
1001 Salaries Full Time $317,713.89 $315,285.00 $320,493.00 $5,208.00
1006 Social Security Matching $23,291.65 $24,675.00 $24,564.00 ($111.00)
1007 Retirement $45,377.48 $47,608.00 $46,559.00 ($1,049.00)
1009 Health Insurance Matching $31,859.00 $51,288.00 $59,808.00 $38,520.00
1010 Workmen's Compensation $389.85 $473.00 $586.00 $113.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $518.49 $584.00 $588.00 $4.00
1017 Col/Merit $0.00 $6,306.00 $0.00 ($6,3086.00)
1021 Longevity $1,050.00 $960.00 $600.00 ($360.00)
1022 Retirement-Delinquent $0.00 $0.00 $0.00 $0.00
1023 Dental Insurance-Matching $3,723.38 $4,364.00 $5,019.00 $655.00
1027 Soc Sec Delinquent $0.00 $0.00 $0.00 $0.00
1040 Affordable Care Act $630.00 $760.00 $762.00 $2.00

Total: P | ices - Salari Benefit $424,553.74 $452,303.00 $458,979.00 $6,676.00

Supplies
2001 General Supplies $3,147.60 $8,000.00 $8,000.00 $0.00
2002 Small Equipment $1,857.50 $1,000.00 $1,000.00 $0.00
2005 Food/Supplies $242.10 $0.00 $0.00 $0.00
2007 Fuel, Oils & Lubricants $0.00 $0.00 $0.00 $0.00
2009 Computer Accessories $3,158.26 $6,000.00 $6,000.00 $0.00
2020 Bldg Materials & Supplies $0.00 $0.00 $0.00 $0.00
2022 Plumbing & Electrical $0.00 $2,500.00 $2,500.00 $0.00
2024 Maint & Service Contracts $61,857.73 $73,388.00 $75,441.00 $2,053.00
2032 Bldg & Improvement-R/M $0.00 $0.00 $0.00 $0.00
2033 Machinery & Equipment-R/IM $3,327.80 $1,000.00 $1,000.00 $0.00

Totai: li $73,590.99 $91,888.00 $93,941.00 $2,053.00

her i nd Char

3003 Computer Services $42,973.62 $66,688.00 $64,126.00 ($2,562.00)
3009 Oth Professional Services $5,475.00 $5,000.00 $5,000.00 $0.00
3020 Telephone & Fax Landline $6,350.85 $3,900.00 $2,904.00 ($996.00)
3021 Postage $346.47 $100.00 $100.00 $0.00
3022 Cell Phone & Pagers $3,637.15 $3,600.00 $3,600.00 $0.00
3023 Internet Connection $34,246.85 $27,396.00 $47,252.00 $19,856.00
3025 Data/Video Circuit $82,102.02 $37,214.00 $74,053.00 $36,839.00
3029 Telephone & PC Cabling $0.00 $0.00 $0.00 $0.00
3030 Travel $2,668.17 $3,000.00 $3,000.00 $0.00
3031 Common Carrier $1,879.00 $0.00 $1,500.00 $1,500.00
3040 Advertising & Publication $536.00 $0.00 $0.00 $0.00
3050 Official & Deputy Bond $0.00 $500.00 $500.00 $0.00
3071 Rent-Machinery & Equip $0.00 $0.00 $0.00 $0.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0115 Computer/IS Department
3080 Dues & Memberships $15.00 $450.00 $450.00 $0.00
3094 Meals & Lodging $1,501.01 $5,500.00 $65,500.00 $0.00
3101 Training & Education $3,005.00 $10,000.00 $10,000.00 $0.00
3102 Software, Supt/Maint Agmnt $46,095.48 $49,035.00 $49,035.00 $0.00
3104 Books $0.00 $0.00 $0.00 $0.00
3117 Sales Tax $0.00 $0.00 $0.00 $0.00
Total: Other Services and Charges $230,831.62 $212,383.00 $267,020.00 $54,637.00
ital la
4009 Purchase Telephone Equip $0.00 $0.00 $0.00 $0.00
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $5,940.00 $5,940.00
4016 Computer Equip Purchase $45,745.57 $0.00 $47,000.00 $47,000.00
Total: Capital Quitlay $45,745.57 $0.00 $52,940.00 $52,940.00
Department Total: Computer/IS Department ($774,721.92) {$756,574.00) ($872,880.00) ($116,306.00)
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2016 PERSONNEL SCHEDULE

1000 General Fund
0115 Computer/IS Department

Grade Grade Budget

Position Number / Title Grade Benefit Group Min Max Amount
011502601 - Applications Administrator 12-12 104 - Reg. Full-Time Exempt 29,931 44,896 46,832
011507801 - Business/Analyst MB-MB (1) 104 - Reg. Full-Time Exempt 55,000
011520401 - Director of Technology Service 16-16 104 - Reg. Full-Time Exempt 35,284 52,926 69,342
011525601 - Infrastructure Administrator MB-MB (2) 104 - Reg. Full-Time Exempt 62,424
011532801 - Network Administrator 10-10 104 - Reg. Full-Time Exempt 28,318 41,441 51,670
011549401 - Technology Support Specialist 10-10 104 - Reg. Full-Time Exempt 28,318 41,441 35,225
Total Positions: 6 Full Time Annual Salaries Subtotal: 320,493
Total Salaries: 320,493

(01) Market Base $55,000 approved for the 2012 Budget.
(02) Market Base $60,000 approved for the 2012 Budget.
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Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

\CCOUn Transaction Number of Units Cast per Unit Total Amount

GiL
EXPENSES

1000 - General Fund
3115 - Computer/ IS Department

W 2001 - General Supplies
1000-0115 2001 Paper & toner for printers, copier & fax machine 1.00 3,000.00 3,000.00
1000-0115 20061 Pens, paper clips, staples, magnetic backup tapes 1.00 5,000.00 5,000.00
2 $8,000.00

2001 - General Supplies

A 2002 - $mall Equipment
1000-0115 2002 Calulators, h small office equi Less than $500 1.00 1,000.00 1,000.00

1 $1,000.00

2002 - Small Equipment To

2009 - Computer Accessories
1000-0115 2009 Network equipment - Routers, Switches, Battery backup units. 1.00 10,000.00 10,000.00
A 1 $10,000.00

iy 2069 - Computer Accassories Tolels

¥ 2022 - Plumbing & Electrical
1000-0115 2022 Cabling supplies - Cable, adapters, jacks, connectors. 1.00 2,500.00 2,500.00
2022 - Plumbing & Electrical g 1 $2,500.00

2023 - Maint & Service Contracts

1000-0115 2024 Envision - desktop, monitar, printer - CCO 2015-003 1.00 41,486.00 41,486.00
1000-0115 2024 1BM Hardware Maintenance - CCO 2013-188 1.00 33,605.00 33,605.00

1000-0115 2024 Wight Office Supply - copier maintenance - CCO2015-024 1.00 350.00 350.00
1 2024 - Maint & Service Contracts Tolals 3 $75,441.00

copunt 2033 - Machinery & Equipment-R/M
1000-0115 2033 Service and labor performed by other than County employees 1.00 1,000.00 1,0600.00
‘ 1 $1,000.00

2033 - Machinery & Equipment-R/M T

3003 - Computer Services

1000-0115 3003 Anderson - iSeries Support - Troubleshooting and System Mgmt. 1.00 6,000.00 6,000.00
1000-0115 3003 AT&T Security Assessment - {(Cost Increased in 2015) 1.00 2,826.00 2,826.00
1000-0115 3003 Cisco Firewall SmartNet 1.00 4,000.00 4,000.00
1000-0115 3003 Fawcett Programming - Prog. for iSeries (Elections, Amb Biling) 1.00 12,000.00 12,000.00
1000-0115 3003 Richland Group - Website Support - CO-2015-010 1.00 3,000.00 3,000.00
1000-0115 3003 TDS - SAN, VMWare Support ~ CO 2015-2 1.00 12,000.00 12,000.00
1000-0115 3003 TDS - Support for Servers, LAN, WAN, Firewall, Remote Access 1.00 13,800.00 13,800.00
1000-0115 3003 TDS -~ Support for Tivoli backup/recovery - CO2015-1 1.00 10,500.00 10,500.00
3003 - Computer Services Towls 8 $64,126.00

ACeon 3009 - Oth Professional Services
1000-0115 3009 Temp. Office help, or other professional servcies for projects 1.00 5,000.00 5,000.00
3009 - Oth Professional Services Totals & 1 $5,000.00

. 3020 - Telephone & Fax Lamdiine
1000-0115 3020 Telephone - Monthly charges for local voice service 1.00 3,800.00 3,960.00
3020 - Telephone & Fax Landline Toialy ¥ 1 $3,900.00

: 3621 - Postage

1000-0115 3021 Stamps, Parcel service 1.00 100.00 100.00
3021 - Postage Totals 1 $100.00
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Expense Budget

Transaction Report

Report by Budget Transactions

Budget Year of 2016
Transacton Numiber of Units Caost per Unit Totat Amount
1000 - General Fund
0115 -~ Computer/IS Department
it 3022 - Cell Phone & Pagers
1000-0115 3022 Celiular Voice and Data Service 1.00 3,600.00 3,600.00
3022 - Celf Phone & Pagers Totals $3,600.00
3023 - Internet Connection
1000-0115 3023 AT&T Managed Internet Service 1.00 38,849.00 38,849.00
1000-0115 3023 AT&T Secure EMail Gateway 1.00 4,917.00 4,917.00
1000-0115 3023 AT&T Web Security - Content filtering service- C0-2015-108 1.00 3,486.00 3,486.00
3023 - Internat Connaction i $47,252.00
3015 - Data/Video Circuit
1000-0115 3025 ATE&T - ASE Wide Area Network (Upgraded 2015) 1.00 34,321.00 34,321.00
1000-0115 3025 AT&T - MPLS FS Courthouse 1.00 20,958.00 20,958.00
1000-0115 3025 AT&T - MPLS GW Courthouse 1.00 18,774.00 18,774.00
18 $74,053.00
3030 - Travel
1000-0115 3030 Training sessions or remote user support 1.00 3,000.00 3,000.00
B $3,000.00
3031 - Common Carrier
1000-0115 3031 Transportation by commercial carrier for employee training. 1.00 1,500.00 1,500.00
$1,500.00
3050 - Offidat & Deputy Bond
1000-0115 3050 Expenditure for bonding of employees as required by law 1.00 500.00 500.00
$500.00
3890 - Dues & Memberships
1000-0115 3090 Employee Dues for River Valley IT Professionals 1.00 450.00 450.00
3086 - Dues & Memberships Totuls $450.00
3094 - Meais & Lodging
1000-0115 3094 Meal and Lodging when employee is out for business or training 1.00 5,500.00 5,500.00
3084 - Meals & Lodaing 1 $5,500.00
3101 - Training & Education
1000-0115 3101 Seminars, Conferences, and Training for employees 1.00 10,000.00 10,000.00
3101 - Training & Education Toais B $10,000.00
3102 - Software, Supt/Maint Agmnt
1000-0115 3102 1BM Content Manager 1.00 14,540.00 14,540.00
1000-0115 3102 1BM Passport Advantage - 10% Cost increase 1.00 28,470.00 28,470.00
1000-0115 3102 Kaspersky Anti-Virus 1.00 4,153.00 4,153.00
1000-0115 3102 LogMeln Remote Support - CO-2015-11 1.00 1,872.00 1,872.00
3102 - Software,Supt/Maint Agmnt | $49,035.00

67




Expense Budget

Transaction Report

Report by Budget Transactions
Budget Year of 2016

G/L Account Transaction Number of Units Cost per Unit Totat &
EXPENSES
fumt 1000 - General Fund
0115 - Computer/1S Department
st 4015 - Office Equipment-Purchase
1000-0115 4015 Wight Office ~ Copier, Color, Kyocera 30151Ci 1.00 5,940.00 5,940.00
4015 - Office Equipmaent-Purchase T 1 $5,940.00
4016 - Computer Equip Purchase

1000-0115 4016 Capital replacement - including switches, storage & blades 1.00 35,000.00 35,000.00
1000-0115 4016 Computer Replacement Plan (2) Laptops 2.00 1,000.00 2,000.00
1000-0115 4016 Emergency and Contingency 1.00 10,000.00 10,000.00
4816 - Computer Equip Purchase 3 $47,000.00
D 0115 - Computer/IS Department 1¢ 41 $418,897.00
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Capital Justification Form

Office/Department:0115 - Computer/iS
Department
Fund: 1000 General Fund

Cost Information:

4015 - Office
Equipment-Purchase
Number of 1
Units:
Unit Cost: $5940.00
Purchase Price: $5,940.00
Installation
Cost:
Warranty /Maint
enance Cost:
Taxes:

Total:$5,940.00

Line Item:

Needs Analysis:

Replacement per capital replacement  No
plan?

Attach copy of your capital replacement plan:

Present equipment worn out? Yes
Expanded service? No
New service? No
New personnel? No

Description of Item Requested:

Kyocera TaskAlfa 3015ci color copier with three year

war: ranty

Meeds Analysis Justification:

Existing copier purchased in 2010 and was a
refurbished unit when we aquired it. Itis
requiring fequent service calls. New unit has
lower consumables costs.
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Hardware Justification Form

PC Related Capital Justification Form

Office/Department: 0115 - Computer/IS
Fund: -Department
1000 General Fund

Request Information:

Request type: Emergency & Contingency

Line ltem: 4016 - Computer Equipment
Purchase

Number of Units: 1

Unit Cost: $10000.00

Purchase Price: $10,000.00

Installation Cost:
Warranty/Maintenance Cost:
Shipping Cost:

Taxes:
Total:$10,000.00
Justification
Please state the Emergency and contingency funds for unexpected critical infrastructure hardware.
justification for this
equipment purchase:
Replacement: Replacement of existing equipment? ® No O Yes

22 1 0/29/601 5 08:39:46 AM



Hardware Justification Form

PC Related Capital Justification Form

Office/Department: 0115 - Computer/IS
Fund: Department
1000 General Fund

Reguest information:

Request type: Server

Line Item: 4016 - Computer Equipment
Purchase

Number of Units: 1

Unit Cost: $35000.00

Purchase Price: $35,000.00

Installation Cost:
Warranty/Maintenance Cost:
Shipping Cost:
Taxes:
Total:$35,000.00

Justification

Please state the Technology Services has been operating under a 5 year capital replacement plan. There is a
justification for this need to increase file storage and to replace the older Servers running Windows Server 2003,
equipment purchase: which is not supported by any longer.

Replacement: Replacement of existing equipment? O No @ Yes
Device ID: SEBCOJF1
Model: 797971U
Serial # KQBMFBY
Invoice Date: 07/02/2008
Device ID: SEBCOJF2
Model: 797971U
Serial # KQBMDWD
Invoice Date: 07/02/2008

23 1 0/29%01 5 08:39:46 AM



2016 Budget Information Form

Office/Department: 0116 - Grants-In-Aid General
Fund: 1000 General Fund
1.Please describe the main functions supported by this budget/department in 300 words or less.
The County supports several non profit organizations with a contribution each year. The county policy is to appropriate no

more than 1% of the estimated revenue for non profit organizations.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
N/A

3.Does your office/department receive any grants or other operating subsidies? No

4.1s your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0116 Grants-In-Aid-General

Other Services and Charges
3117 Sales Tax $0.00 $0.00 $0.00 $0.00
3120 Inactive Non-Profits $0.00 $0.00 $0.00 $0.00
3121 Comprehensive Juvenile Sv $34,750.00 $34,750.00 $34,750.00 $0.00
3122 Crawford-Seb Comm.Dev. $7,500.00 $7,500.00 $7,500.00 $0.00
3123 Seb. Co. Fair Association $30,000.00 $30,000.00 $30,000.00 $0.00
3124 Seb. Co. 4-H $2,000.00 $2,000.00 $2,000.00 $0.00
3125 Seb.Co.Sail Conservation $25,000.00 $25,000.00 $25,000.00 $0.00
3126 Crisis Ctr/Battered Women $2,000.00 $2,000.00 $2,000.00 $0.00
3127 Westark Plan P Dev. Dist. $16,500.00 $15,500.00 $15,500.00 $0.00
3128 Buckner Park $3,500.00 $3,500.00 $5,000.00 $1,500.00
3130 Fountain of Youth $2,400.00 $2,400.00 $2,400.00 $0.00
3148 W.J. Hamilton Museum $0.00 $0.00 $0.00 $0.00
3149 Area Agency On Aging $24,000.00 $24,000.00 $24,000.00 $0.00
3150 Seb Co Historical Society $0.00 $0.00 $20,000.00 $20,000.00
3151 First Tee $7,500.00 $7,500.00 $7,500.00 $0.00
3159 Harbor House $16,000.00 $16,000.00 $16,000.00 $0.00
3168 Hackett Historical Society $0.00 $0.00 $0.00 $0.00

Museum

3170 Roo Doo's Wildlife Park $0.00 $0.00 $142,000.00 $142,000.00

Total: Other Services and Charge: $170,150.00 $170,150.00 $333,650.00 $163,500.00

Department Total: Grants-In-Aid-General ($170,150.00) ($170,150.00) {$333,650.00) ($163,500.00)
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Expense Budget

Transaction Report

Report by Budget Transactions
Budget Year of 2016

G/L Acepunt Transachion Number of Units Cost per Uit
EXPENSES
1064 - General Fund
et 0116 - Grants-In-Aid-General
3121 - Comprehensive Juvenile Sy
1000-0116 3121 Comprehensive Juvenile Services 1.00 34,750.00 34,750.00
3121 - Comprehensive Juvenile Sy Tt ir 1 $34,750.00
3122 - Crawford-Sely Comm.Dev,
1000-0116 3122 Crawford-Sebastion Community Developement Councit 1.00 7,500.00 7,500.00
3122 - Crawford-Seb Comm.Dev, 1 $7,500.00
3123 - seb. Co. Fair Association
1000-0116 3123 Sebastian County Fair Association 1.60 45,000.00 45,000.00
3123 - Seh. Co. Fair Association i 8 1 $45,000.00
3124 - Seb, Co. 4-H
1000-0116 3124 Sebastian County 4-H 1.00 2,000.00 2,000.00
3124 - Seb. Co, 4-H 7o i 1 $2,000.00
2125 - Seb.Co.Soll Conservation
1000-0116 3125 Sebastian County Soil Conservation 1.00 25,000.00 25,000.00
3125 - Seb.Co.Soil Conservation 1o T s 1 $25,000.00
3126 - Crisis Ctr/Battered Women
1000-0116 3126 Crisis Center for Battered Women 1.00 6,000.00 6,000.00
3126 - Crisis Ctr/Bottered Women Toiis B 1 $6,000.00
3127 - Westark Plan P Dev, Dist.
1000-G116 3127 Westarn Arkansas Planning & Development District 1.00 15,500.00 15,500.00
3127 - Westark Plan P Dev. Dist. t $15,500.00
3128 - Buckner Park
1000-0116 3128 Buckner Park 1.00 5,000.00 5,000.00
= 3128 - Buckoer Park 1 $5,000.00
3130 - Fountain of Youth
1000-0116 3130 Fountain of Youth 1.00 2,400.00 2,400.00
Account 3130 - Fountain of Yourh Tuials E 1 $2,400.00
3149 - Ares Agency On Aging
1000-0116 3149 Area Agency On Aging 1,00 24,000.00 24,000.00
3159 - area Agency On Aging i 1 $24,000.00
3150 - Seb Co Historical Society
1000-0116 3150 Sebastian County Historical Society 20,000.00 20,000.00
3150 - Seb Co Historical Society To i 1 $20,000.00
3151 - First Tee
1000-0116 3151 First Tee 1.00 10,000.00 10,000.00
Account - 3151 - First Tee Totais T & 1 $10,000.00
3156 - Harbor House
1000-0116 3159 Harbor House 1.00 16,000.00 16,000.00
3159 - Harbor House Tolals 1 $16,000.00
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Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

G/L Account Transachon Number of Units Lost per Unit Total fumount

EXPENSES

Fung 10600 ~ General Fund ——————————
13 $213,150.00

t DLLB - Grants-In-Aid-General Tolals
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Non Profit Organization Request for Funds -

1

Non Profit Organization
Request for Funds
2016 Sebastian County Budget

Name of Organization Area Agency on Aging of Western Arkansas, Inc.
Address: 524 Garrison Ave Fort Smith, AR. 72901
Contact Person: Shannon D. Montez

Telephone Number: 479-783-4500 ext2211

Organization's Email Address: smontez@agingwest.org
Provide a brief summary for each section below.

1.

V.

Amount requested: $24,000.00

Organization's purpose:

To assist older individuals in maintaining desired lifestyles through accessible and affordable services.

We provide In-Home health care services for the frail, elderly, and disabled residents of Sebastian
County.

Need and intended use of funds requested:

The funds will be used to help provide In-Home health care services for the frail, elderly, and disabled
residents of Sebastian County. These funds are exempt from use for anyone that can have services
paid for by sate or federal funding. No administrative or indirect cost are allocated to these In-Home
funds; 100% of In-Home funding goes to providing direct services to county residents.

Do you intend to use these funds to match federal grant dollars?
NO

Provide a summary of services provided, number and type of county residents served and
related.

In the first seven months of 2015 the funds received have been used for the following: We have
provided 432 hours of Homemaker Services; 244 hours of Personal Care Services; 174 hours of
Respite Care; Purchased a set of twin mattresses and box springs, a washing machine, and paid
utility bills. In the first seven months of 2015 we served 11 clients, of those 8 were frail with advanced
age and 3 were physically disabled.

I have attached the 2014 {HA Allocation Financial Statement.

Created Date  08/31/2015 03:07:42 PM Modified Date 08/31/2015 03:07:42 PM
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Jennifer Hallum Area Agency On Aging

Interim CEO Marcy Hamilton
Of Western Arkansas, Inc. Vice President of Finance
John Bogner Corporate Office and Medieal Systems
Vice President of R
Transportation 524 Garrison Avenue Sabrina Swill
abrina Swilling
P.O. Box 1724 Administrator
Janet Loyd Fort Smith, Arkansas 72902 Home Health and Hospice
Vice President of Finance Vice President of Nursing
and Human Resources (479) 783-4500
RECEIVED
August 31, 2015 SEP 0 8 2015
SEBASTIAN COUNTY
JUDGE

Honorable David Hudson
Sebastian County Quorum Court
35 South 6™ Street, Room 106
Fort Smith, AR 72901

Dear Judge Hudson,

Please accept this letter as the Area Agency on Aging of Western Arkansas, Inc.’s request for
the year 2016 In-Home Assistance Allocation of $24,000.00 to provide in-home health care
services for the frail, elderly, and disabled residents of Sebastian County.

This revenue will enable Area Agency on Aging of Western Arkansas, Inc. to continue serving
the residents of Sebastian County whom would not otherwise be covered by State or Federal

funding.

Regarding our In-Home Assistance request, please remember that we will not use any of the
$24,000.00 for administrative charges. We will not use it for anyone that can have services
paid for the by the State or Federal funds. The type of services we will provide are assistance
with personal care, homemaking, minor home repair, dentures, eye glasses, medication
assistance, wheel chair ramps, shower chairs, etc.

Thank you and the Quorum Court for your continued support of the eIderly and disabled

-residents-of-Sebastian-County:
Sincerely,

Jennifer Hallum,
Interim CEO

JH/sm

(479) 783-4500 NON-PROFIT ORGANIZATION Fax (479) 783-0029
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Equwabnts

Accounts H,mewabfle

Prepaid Expense:s

Furniture, Fixtures and Equipment

Transporation Equipment

Feal Estate

Software

Less Accumulated Depreciation
TOTAL ASSETS

LIABILI TIES A
Liabilities
Accounts Payable
Fayroll Helated Payable
Due to P‘rww%&rs Agencies
Accrued C@n‘itp&n@aét&tﬁ Abser
Deferred lnmm&
TOTAL LIABS
Met Assets
Undeﬂignatéd
TOTAL NET m
TOTAL LIA ﬁzll_BWES AN INE

215,603.79
1.255583.70
8992205
6,843, 190.92
3.219,160.34
54731015

(5,808, “MI &7)
8531.83320

263,189.31
45004781
160,470.00
174.181.74
182.661.42

1.250.550.28

7.281,282.92

261,282 92




Non Profit Organization Request for Funds -

1

Non Profit Organization
Request for Funds
2016 Sebastian County Budget

Name of Organization CCFW/Buckner Park

Address: 18 Buckner Way Huntington AR 72940
Contact Person: Theresa Whiley

Telephone Number: (479) 462-5335

Organization's Email Address: twhiley@gmail.com
Provide a brief summary for each section below.

l".

Amount requested: $5,000.00

Organization's purpose:
Maintain park buildings and grounds. Keeping community building
and other buildings and facilities in good condition for those using the park or buildings.

Need and intended use of funds requested:

Supplement repairs. Add additional park benches, replace tables and chairs in community building,
and add heat and air conditioning to small

rock historic building.

Do you intend to use these funds to match federal grant dollars?
Not at this time

Provide a summary of services provided, number and type of county residents served and
related.

Buckner Park use continues to grow. Residents throughout the county use the community building
and grounds. The ball field within the park was used by 5 teams as a practice field throughout the
summer. The community building was booked for family events, school groups, and scouts. The park
grounds and building is used for a summer long weekly children's activity event and a week long
sports camp.

Will submit budget by mail.

Created Date  08/20/2015 11:20:59 PM Modified Date 08/20/2015 11:20:59 PM
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Non Profit Organization Request for Funds -
1

Non Profit Organization
Request for Funds
2016 Sebastian County Budget

Name of Organization Comprehensive Juvenile Services, Inc.
Address: 1606 South J Street, Fort Smith, Ar. 72901
Contact Person: John L. Furness

Telephone Number: (479) 785-4031

Organization's Email Address: Cjsdirector@sbcglobal.net
Provide a brief summary for each section below.

.  Amount requested: $34,750.00

. Organization's purpose:
To professionally serve the social service needs of local delinquent and at-risk youth who are entering
the juvenile curt system due to act of juvenile delinquency and/or family and school related problems.
The Mission is:
To Promote Family Reunification.
To Reduce Family Conflict
To Prevent Juvenile Delinquency
To Prevent a Youth's Entry or Further Advancement into the Juvenile Justice system.

. Need and intended use of funds requested:
The County appropriations will be used to supplement State contracts and Federal grants in order to
provide the CJS services to the youth and their parents or legal guardians in Sebastian County.
To match funds for Federal grants.

IV. Do you intend to use these funds to match federal grant dollars?
Yes, the county funds will be used to match federal grant doliars.

V. Provide a summary of services provided, number and type of county residents served and
related.
The services provided by CJS for Sebastian County youth and families are: Casework, Mentoring,
Emergency Shelter, Electronic Monitoring/Home Detention, Community Services Supervision,
Intensive Supervision for Delinquent Youth, Parenting, Residential treatment, and Mental Health
Counseling.
in 2014, 573 Sebastian County youth and their families received services to include:
Casework: 64
Intensive Supervision for Delinquent Youth: 64
Mentoring: 27

—Emergency Shelter:34

Residential Treatment: 20

community Service Supervision: 253
Electronic Monitoring/Home Detention: 111
Mental Health: 45

C:Users\John\Documents\15-16 Budget Revenue Expense Statement.doc

Created Date  08/17/2015 03:32:31 PM Modified Date 08/17/2015 03:32:31 PM
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COMPREHENSIVE JUVENILE SERVICES, INC.

Budget Revenue & Expense Statement

FY 2015-16

REVENUES:
State Funds —

Judicial District 12th $733,007.00

Judicial District 18th $189,982.00

Judicial District 21st $379,363.00
Federal Funds —

Emergency Solutions Grant $16,199.00

Runaway Grant $124,485.00

Special Nutrition $12,900.00

JABG Electronic Monitoring $33,333.00

JJIDP Mentoring $23,576.00
County Funds —

Sebastian, Crawford, Scott, Logan $51,670.00
Contracted Services -

Community Services, Inc. $210,580.00
Donations/Anticipated Revenues $13.500.00

$1,788,595.00
EXPENSES:
Direct Services $769,023.00
Subcontract Services $223,536.00
Admin/Regional Services $401,714.00
WAYS Shelter Services $394.322.00
$1,788.595.00
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Non Profit Organization Request for Funds -
1

Non Profit Organization
Request for Funds
2016 Sebastian County Budget

Name of Organization Crawford-Sebastian Community Development Council, Inc.
Address: PO Box 4069, Fort Smith, AR 72914

Contact Person: Darlene Hill

Telephone Number: (479) 785-2303

Organization's Email Address:  dhill@cscdccaa.org
Provide a brief summary for each section below.

I.  Amount requested: $7,500.00

il. Organization's purpose:
Crawford-Sebastian Community Development Council, Inc. (C-SCDC) is a community action agency
whose purpose is to make improvements in the lives of low-income individuals and families and the
communities in which they live. Our goal for our clients is self-sufficient living.

. Need and intended use of funds requested:
Funds requested will be used to help where there is a shortfall in other funding such as for utilities and
other expenses to keep our doors open.

IV. Do you intend to use these funds to match federal grant dollars?
These funds are not intended to match federal grant dollars.

V. Provide a summary of services provided, number and type of county residents served and
related.
C-SCDC provides services such as food assistance to area food pantries, homeownership
assistance, homelessness prevention, assistance to daycare homes and child care centers to serve
nutritious meals to children, utility assistance, weatherizing homes and a dental clinic. All of these
services are available to low-to- moderate income individuals and families in Sebastian County along
with other surrounding areas. In the fiscal year ended 9/30/14, we served 16,449 individuals.
Statistics are not kept by county but since Sebastian County is the largest in our service area, we
know that a great number of those served reside in Sebastian County.

Attached is our latest Balance Sheet (as of July 31, 2015) along with our agency wide budget for 2015.

Created Date  08/20/2015 11:42:13 AM Modified Date 08/20/2015 11:42:13 AM
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8/12/2015 9:39:41 AM

Assets

10-0-1001
10-0-1002
10-0-1003
10-0-1004
10-0-1005
10-0-1008
10-0-1007
10-0-1009
10-0-1010
10-0-1011
10-0-1012
10-0-1013
10-0-1014
10-0-1015
10-0-1105
10-0-1102
10-0-1103
10-0-1105
10-0-1120
10-0-1190
10-0-1201
10-0-1202
10-0-1203
10-0-1204
10-0-1301
10-0-1303
10-0-1305
10-0-1306
10-0-1501
10-0-1502
10-0-1505
10-0-1511
10-0-1999

i
General Account Cash In Bank |

$208,488.51 10-0-2001 Accounts Payable

Community Dental Clinfc Cash in{Bank $36,210.18 10-0-2103 Deferred Home Loans
Weatherization Cash In Bank $195,299.20 10-0-2120 SUTA Tax Payable
HEAP Cash in Bank $50,444.88 10-0-2130 Workers Comp Payable
River Valley Reglonal Food Bank|Cash in Bank $303,858,22 10-0-2250 Employee Annuity Withholding
HOME Account Cash in Bank $278,936.17 10-0-2260 Group Insurance Payable (BCBS)
Self Help Account Cash in Bank $231.80 10-0-2261 Vision insurance Payable (VSP)
SHOP Cash in Bank (FNB) $238.61 10-0-2262 AFLAC Insurance Payable
Emergency Food & Shelter Cashin Bank $9,720.81 10-0-2263 Life Insurance Payable (BML)
Petty Cash $350.00 10-0-2264 Voluntary Insurance Payable (Rellance)-.
Payroll Account Cash in Bank $180.35 10-0-2265 Voluntary Insurance Payable {TransAmeri-.
BOO IDA Account Cash in Bank $§54,664.71 10-0-2266 Voluntary Insurance Payable (USAble}-.
Reglonal Housing Solutions (Arvest) $13,500.01 10-0-2305 Accrued Employee Leave
SHOP Cash in Bank (Arvest) $8,239.13 10-0-2310 Accrued Employee Fringe
Accounts Recelvable §5,00 10-0-2311  Accrued Landlord Fees
Shared Maintenance Recelvable $62,366.89 10-0-2410 Gamishment Payable
Home Loans Recelvable $37,920.07 10-0-2412 United Way Payable
AWP Recelvable $372.63 10-0-2413 Employee Loan Payable
Grant Funds Receivable $124,196.11 10-0-2500 Accrued Payrofl-.
Construction in Progress $40.358.89 10-0-2503 HAC (Housing Asst. Council} Loan Payabl-.
inventory - Materials $8,258.76 10-0-2504 Loan Payabie-,
Inventory - Food $1.611,033.56 10-0-2505 Accrued Interest
Inventory - Land-, $762,803.35 10-0-2506 Insurance Payable-,
inventory - Homes-. $439,585.88 10-0-2507 NW Capital Funding - Loans Given
Prepaid Office Expense $196.46 10-0-2508 BancorpSouth - Loan Payable
Prepaid Travel Expense ($391.80) 10-0-2999  Intercompany Transfers
Prepaid Client Expense $4,192.03
Prepaid Insurance $74,744.54 Total Liabilities
tand $31,639.21
Bufldings $3,649,508.38 Fund Balances
Equipment $705,696.41 10-0-3001 Fund Balance
Accumulated Depreciation (8879,505.43) 10-0-3002 Fund Balance - Buildings
Due to/From Other Programs ($21,642.85) 10-0-3003 Fund Balance ~ Equipment

10-0-3004 Fund Balance ~ lnventory
Total Assets $7,801 !702.04 10-0-3005 Fund Balance -Land

Crawford Sebastian Community Development Council
Balance Sheet

July 31,2015

Liabilites and Fund Balance

Total Fund Balance

Total Liablilities and Fund Balance
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$36,000.94
$14,703.10
$721.55
(811,089.83)
$21.43
$0.00
(§53.96)
$0.03
$18.18
$260.69
(555.40)
$14.02
$65.974.52
$4,997.50
$500.00
$0.00
$0.00
{340.91)
$7.873.22
$328,500.00
$428,827.52
$1,003.52
$65,662.20
$26,217.00
$266,616.13
(544,901.00)

$1,189,890.46

$1,392,902.80
$3,441,908.34
$115,406.28
$1,211,834.20
$548,759.96

$6,711,811.58

~$7.901,702.04_




Crawford-Sebastian Community Development Council, Inc.
Total Agency Budget by Department
October 1, 2014 - September 30, 2015

Anticipated Homeownership Promotion Revenue

DPA Fee Income, ADFA Home to Own, Fort Smith DPA, Affordable Housing Program DPA, Hombuyer Equity Leveraging

Program (HELP), AF! IDA, DWS IDA, Miscellaneous Fee Income, Interest Income $ 310,291
Anticipated Expenditures
Salaries & Fringe S 44,239
Audit $ 1,000
Down Payment, Small Business, Education, Home Repair Assistance S 250,493
Other Contract Services S 1,000
Travel/Transportation S 5,000
Space Cost s ¢
Consumable Supplies S 2,409
Maintenance Agreements S 2,000
Advertising/Outreach S 2,000
Telephone s 1,100
Postage/FedEx S 1,050
Total Homeownership Promotion Expenditures $ 310,291
Anticipated Homeownership Preservation Revenue
Arkansas Development Finance Authority Rehab, Special Needs Assessment Program {SNAP), Inspectlon Fees, AHP
Rehab, Mortgage Default counseling 3 664,544
Anticipated Expenditures
Salaries & Fringe S 45,667
Audit s 1,500
Rehabilitation/Repalr Costs s 601,596
Consumable Supplies S 6,853
Interest Expense on Line of Credit S 1,000
Total Homeownership Preservation Expenditures $ 656,616
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Crawford-Sebastian Community Development Council, Inc.
Total Agency Budget by Department
October 1, 2014 - September 30, 2015

Anticipated Real Estate Development Revenue
Mutual Self-Help Housing, Developer Fees on Acquisitton/Rehab, Nelghborworks, Enterprise Rural Inltiative $ 323,211
Anticipated Expenditures
Salarles & Fringe S 171,297
Audit $ 2,000
Rehabilitatlon/Repair of Homes S 96,212
Advertising/Outreach S 15,000
Space Cost s 6,696
Telephone S 5,000
Meetings S 5,000
Consumable Supplies s 7,715
Travel s 10,000
Equipment S 2,930
Total Real Estate Development Expenditures $ 321,850
Anticipated Rental Revenue
Emergency Solutions Grant {ESG) S 112,700
Anticipated Expenditures
Salaries & Fringe S 39,774
Audit 3 2,000
Financial Assistance to Clients (Rent, Utilities, Moving Costs} S 30239
Stabliization Services to Clients {Credit Repalr, HQS & Lead Inspections) S 33487
Travel/Transportation $ 2,000
Consumable Supplies S 3,350
Telephone S 1,000
———————————— -——Postage/FedEx $ 850
Total Rental Expenditures $ 112,700
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Crawford-Sebastian Community Development Council, Inc.
Total Agency Budget by Department
October 1, 2014 - September 30, 2015

Community Services Block Grant {CSBG) Revenue {9 month) $ 261,480
Expenditures
Salaries & Fringe [ 202,196
Professional Services 5 17,500
Travel/Transportation [ 8,163
Space Cost S 5,951
Lease/Purchase Equipment S 1,773
Consumable Suppites S 12,392
Insurance S 4,500
Subscriptions, Dues & Advertising 5 2,200
Malntenance Agreement s 2,025
Telephone $ 1,405
Postage S 865
Other Expenditures $ 2,500
Total CSBG Expenditures $ 261,480
Department of Energy (DOE) Revenue $ 1,088,672
Expenditures $
Salaries & Fringe S 228,400
Materials 5 441,124
Fuel & Vehicle Maintenance s 15,000
Tools & Equipment S 7,600
Contract Labor S 0
Audit $ 950
Health & Safety s 142,832
Insurance .S 19,556
Administrative Costs S 58,338
Capital Intensiver Efficiency S 108,903
T&TA $ 6,534
Total DOE Expenditures $ 1,034,237
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Crawford-Sebastian Community Development Council, Inc.

Total Agency Budget by Department
Qctober 1, 2014 - September 30, 2015

LAFY 2015 - Budget {entire Agency)

87

Community Dental Clinic Anticipated Revenue 8 232,885
Anticipated Expenditures $

Salaries & Fringe $ 131,453

Professlonal Services S 32,361

Travel/Transportation S 373 A

Utllities, Malntenance & Janitortal $ 2,324

Consumable Supplies S 6,957 3

Dentures, Partials, Relines S 30,312

Dental Supplies S 4,488

Equipment Rent (alarm system) S 215

Equipment Purchase S 7,759

Advertising S 96

Prescriptions S 192

Insurance S 1,950

Telephone S 1,405

Postage S 542

Total Dental Clinic Expenditures $ 220,427

Low-income Home Energy Assistance Program {LIHEAP) Anticipated Revenue $ 1,047,785
Anticipated Expenditures

Salaries & Fringe S 51,081

Professional Services S 3,956

Travel/Transportation S 2,627

Space Cost S 3,429

Consumable Supplies S 10,014

Telephone S 847

Postage S 6,497

Utllity Assistance - Regular $ 7274120 |

Utility Assistance - Crisis $ 241,922

Total LIHEAP Expenditures $ 1,047,785




Crawford-Sebastian Community Development Council, Inc.

Total Agency Budget by Department
October 1, 2014 - September 30, 2015

River Valley Regoinal Food Bank Anticipated Revenue $ 1,234,756
Anticipated Expenditures
Salaries & Fringe $ 283,438
Professional Services S 18,288
Building Expenses S 0
Vehicle Expense S 4,275
Shipping/Freight S 76,000
Travel/Transportation S 34,229
Utilitles, Janitorial, Pest Control, Maintenance S 42,239
Consumable Supplies $ 43,971
Equipment Purchased/Rented S 160,113
Space Cost S 7,980
Insurance S 16,565
Maintenance Agreements/Membership Fees $ 11,852
Bullding & Equipment Repalrs S 14,963
Telephone S 2,280
Postage S 1,995
Food Purchases S 338,308
Fundraising Expenses S 87,825
Other Expenses s 28,698
Total Food Bank Expenditures $ 1,173,019
Child & Adult Care Food Program {CACFP) Revenue $ 596,000
Expenditures $
Salaries & Fringe $ 43,937
Professional Services $ 950
Travel/Transportation S 6,907
Space-Cost $ 3;657
Consumable Supplies S 4,152
Tralning Supplies S 3,135
Printing (Forms, etc.} S 3,420
Telephone S 380
Postage S 694
Membership Dues s 219
Reimbursements to Homes & Centers s 498,750
Total CACFP Expenditures $ 566,201

1\FY 2015 - Budget {entire Agency)
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Crawford-Sebastian Community Development Council, Inc.
Total Agency Budget by Department
October 1, 2014 - September 30, 2015

Non-Federal Anticipated Revenue $ 131,326
Anticipated Expenditures
Salarles & Fringe S 23,038
Tools & Equipment s 839
Professional Services S 6,539
Vehicle Expense [ 646
Travel/Transportation S 996
Utllitles, Pest Control, Maintenance $ 8,908
Consumable Supplies s 36,218
Space Cost S 1,412
Equipment Purchased/Rented S 6,587
Insurance s 4,940
Real Estate & Property Taxes S 461
Malntenance Agreements $ 8,510
Dues, Publications S 6,982
Repairs S 5,352
Telephone S 1,416
Postage S 9,792
Other Costs S 2,122
Total Non-Federal Expenditures s 124,758
Building Fund {Zero St. Renovation) - based on cash balance @ 9/25/14 $ 479,484
Expenditures (based on cash balance @ 9/25/14)
Materials & Labor S 479,484
Total Building Fund Expenditures S 479,484
——|Total-Agency-Anticipated-Revenue $ 6;483;134
Total Agency Anticipated Expenditures $ 6,308,848

1:\FY 2015 - Budget {entire Agency) 8 9




Non Profit Organization Request for Funds -
1

Non Profit Organization
Request for Funds
2016 Sebastian County Budget

Name of Organization Crisis Intervention Center
Address: 5603 South 14th Street
Contact Person: Kathleen Cates
Telephone Number: 782-1821

Organization's Email Address: kathleen@fscic.org
Provide a brief summary for each section below.

I.  Amount requested: $6,000.00

Il. Organization’s purpose:
The mission of the Crisis Intervention Center is to end domestic violence and sexual assault through
services, education , and prevention programs which empower men, women and their children to live
free of fear and harm within their own families and the community.
We accomplish this mission through 6 core components:
1. Crisis Hotline Support- 24 hours/365 days each year. We asses the danger level of the caller and
guide them in developing a safety plan for themselves and their children.
2. Safe shelter which houses 32 clients serving 3 hot meals/day.
3. Licensed daycare for children of clients
4. Sexual Assault Exams-provide Forensic exams at CIC for sexual assault victims.
5. Client-driven advocacy to establish and implement a individual Case Management Plan for each
client.
6. Prevention Program teaches a five-day curriculum in junior and senior high schools, residential
treatment facilities, and juvenile detention centers. They teach throughout the 8 county service area.

Hli. Need and intended use of funds requested:
The CIC operates a 22,451 square foot facility that house 32 clients and children each night. Our
census has been at capacity the last three months with a waiting list.
Naturally, when the shelter is at capacity, the agency's utility costs continue to rise. We have no other
grants that provide funding for utilities since the City of Ft Smith defunded their Qutside Agency Grant.
The annual expenditure for utilities to run the facility is in excess of $40,000 per year.
We are the ONLY Safe Shelter for Domestic Violence/Sexual Assault victims in a 9 county area.

IV. Do you intend to use these funds to match federal grant dollars?
No, these funds will not be used for matching federal funds. We have many other expenses that we
use for required matching.

V. Provide a summary of services provided, number and type of county residents served and

related.

In 2014 the Crisis Intervention Center:

1. Sheltered 260 clients and children for 4,862 nights

2. Served 14,586 meals

3. The vast majority, over 85%, of our clients were from Sebastian

4. All of the clients served in our shelter are HOMELESS.

As a result of our increased service delivery, our utilities continue to rise but conversely funding, both
federal, state and local donations are declining because of economic pressures and increased
demand for human services in Sebastian County.

We have no other grants that provide funding for utilities since the City of Ft Smith defunded their
Outside Agency Grant.

The Donald W. Reynolds funds are restricted funds are not accessible.
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9:00 AM

08112115
Accrual Basis

Crisis Intervention Center, Inc

Profit & Loss Budget Overview
October 2014 through September 2015

Ordinary Income/Expense

Income
44000 -

45000 -
46100 -
46200 -
46300 -
46400 -
46500 -
47100 -
47200 -
47300 -
48000 -

1Fundraiser/Special Events
Contributions

Grants - Federal

Grants- State

Grants - City/County
Grants-Foundations
Grants-United Way

DHS Childcare Program
SANE Program-SA Exams
Thrift Store

Misc Income

Total Income

Gross Profit

Expensé
61100 -

61200 -
61300 -
62000 -
63000 -
64000 -
66000 -

Client Services Program Exp
SANE Program Exp

Daycare Program Exp
Fundraising Expense
Occupancy

General Expenses

Salaries & Benefits

Total Expense

Net Ordinary Income

Other Income/Expense
Other Expense
63180 - Depreciation Expense

Total Other Expense

Net Other Income

Net Income

Oct*14 - Sep 15

48,000.00
56,500.00
182,661.00
126,026.00
23,500.00
61,500.00
75,111.00
6,500.00
43,905.00
55,301.00
144.00

679,148.00

679,148.00

10,481.00
21,700.00
1,600.00
14,700.00
76,086.00
45,085.00
559,400.00

728,872.00

-49,824.00

186,000.00

186,000.00

-186,000.00

-235,824.00
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Non Profit Organization Request for Funds -
1

Non Profit Organization
Request for Funds
2016 Sebastian County Budget

Name of Organization Harbor House, Inc.
Address: 615 N 19th Street
Contact Person: Jimmie Wooding
Telephone Number: (479) 785-4083

Organization's Email Address: jwooding@recoveryhhi.org
Provide a brief summary for each section below.

I.  Amount requested: $16,000.00

lIl. Organization's purpose:
To provide the highest quality alcohol and other drug treatment to the men and women, and their
families, in our area. Harbor Recovery Center has been providing treatment services to men since
1966. Gateway Recovery Center has been providing treatment services since 1974. The two
organizations merged in July, 2011 as one, private non-profit. We continue to provide treatment for
more than 1,200 clients per year, and countless others who benefit from our prevention services.

1. Need and intended use of funds requested:
The Harbor House, a long-standing institution in our community has been required o modernize our
record-keeping by upgrading to electronic health records to meet accrediting standards. We are
requesting funds for the added expense of monthly fees for technical support. We are also starting to
grow our Out Patient Program and need help with the supplies expense and training.

IV. Do you intend to use these funds to match federal grant dollars?
No; however, we gratefully acknowledge the Sebastian County Quorum Court's support of Harbor
House, Inc. on any contracts, grants, or foundations we approach.

V. Provide a summary of services provided, number and type of county residents served and
related. '
Services include alcohol and other drug treatment and prevention in the following settings: residential,
intensive outpatient, Transitional Living for men and transitional living for women; and women and
their children housing with treatment.

Harbor House, Inc. serves a six county area: Sebastian, Franklin, Crawford, Scott, Polk and Logan.
Clients from counties include:

Sebastian County  50%

Crawford County 15%

Franklin County 4%

S _lLogan County..... 3%
Polk County 3%
Scott County 2%

Other Counties 12%

Created Date  08/18/2015 03:00:39 PM Modified Date 08/18/2015 03:00:39 PM
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Harbor House, Inc. Budget

7/1/2015 - 6/30/2016

Income

RPP Funds 110,000
SNAP 58,416
WACGC 300,000
Quapaw House 150,000
Oklahoma Dept of Corrections 33,000
Ark Drug Courts 40,000
Washington/Madison Co DC 45,000
Cherokee Nation 425,000
Offender ReEntry 5,000
Parole & Probation 7,500
Room and Board (Rent) 100,000
Insurance 150,000
Self Pay 200,000
Driver Control Certificates 1,200
Food Stamps 30,000
Quorum Court 16,000
Pioneer Rent 1,200
Contributions 30,000
UnitedWay 90,000
Interest Income 500
Cokes and Juices 7,500
Race for Recovery 10,000
Miscellaneous income 3,500
Total Income 1,813,816
Expenses

Health Insurance 135,000
Salaries & Wages 875,000
Taxes - payroll 95,000
Vacation Accrual 15,000
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Employee Medical

500

Accounting - Audit 10,800
Advertising 6,500
Auto expense 10,000
Bank charges 5,000
Administration Fees 14,000
Bad debt expense 50,000
Contract Labor 7,500
Cokes & Juices 5,500
Depreciation 116,000
Dues and subscriptions 4,000
Educational Materials 1,500
Food 76,950
Kitchen supplies 5,500
Building insurance 20,090
Vehicle insurance 10,000
Directors insurance 4,500
Workmans comp 11,000
Gen Liab/Crime/Umb 12,450
Consultation 3,000
Licenses and fees 10,000
Meals and entertainment 9,800
Client Medical expenses 8,500
Miscellaneous 100
Office supplies 50,000
Copier 4,000
Postage 3,000
Printing 250
Program Materials 1,600
Repairs 40,000
Security 3,000
Software Fees 32,400
Cleaning supplies 400
Supplies 30,000
Electric 38,000
Water 22,000
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Gas 17,000
Cable 8,300
Telephone 16,500
Travel 13,000
Workshops 8,500
Total Expenses 1,811,140
Profit 2,676
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Non Profit Organization Request for Funds -

1

Non Profit Organization
Request for Funds
2016 Sebastian County Budget

Name of Organization Sebastian County 4-H Foundation
Address: P.O. Box 1092

Contact Person: Kay Voss

Telephone Number: (469) 996-4131

Organization's Email Address: kvoss@valuelinx.net
Provide a brief summary for each section below.

ll-

lll-

Amount requested: $2,000.00

Organization's purpose:

The 4-H program is part of the Cooperative Extension Service of Sebastian County that offers youth
between the ages of 5 and 19 educational opportunities for personal growth and development through
project exploration. The program provides experience in developing life, leadership, and civic skills
through project work and community service. A 14-member county foundation comprised of local
citizens handles the financial management of the county 4-H program and assists as volunteers when
needed.

Need and intended use of funds requested:

The funds will be used to support 4-H project work, competitive activities, youth educational
workshops, tours, leadership training, camps, and other events as needed. Recognition at events and
an annual achievement banquet of 4-H members’ achievements in the year is made through
presentation of ribbons, plaques, certificates, etc. The current economic situation has put our current
investment return in a negative situation with an increased cost of registration fees and supply cost.
The funds provided by the Quorum Court are a vital link in continuing our work with the youth of
Sebastian County.

Do you intend to use these funds to match federal grant dollars?
NO

Provide a summary of services provided, number and type of county residents served and
related.

Sebastian County 4-H continues to grow. There are currently over 230 enrolled as traditional club
members in our 7 units throughout the county assisted by the work of 35 registered adult volunteer
leaders. Additionally, 1234 youth in schools in all parts of the county were served.

Members participate at local, regional and state events. Sebastian County 4-H was proudly
represented by multiple winners at the district and state levels. Sebastian County had the top state

Eamilyand Consumer._Science Skill-a-Thon-Judging-team-which-was-invited-to-represent Arkansas-at

the National Western Stock Show and Educational Event. The team from Sebastian County took
home national honors. Sebastian County also had two more youth named to the Arkansas 4-H Teen
Star and one recognized as 4-H Ambassador. With less than 60 Teen Stars named state wide and
less than 25 4-Hers named as ambassadors every year this is another accomplishment for the county
program.

Sebastian County 4-Hers also put their hands to larger service for others as they led a community
service project for the Reynolds Cancer Support House and Next Step Day Room. They also hosted
petting zoos to help increase agriculture awareness and assisted with numerous beautification
projects in the county. :

Sebastian County hosted 5 camps in 2014: County wide camps were held in areas of Safety, Forestry,
outdoor cooking, canning, sewing and shooting sports. Overall more than 100 members benefited
from the summer camp program.  Sebastian County 4-H members were also able to participate in
various out of state trips. The Animal Science camp exposed 4-h members to beef feed lots, sheep
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Non Profit Organization Request for Funds -
2

and goat production and the Bakery department at Kansas State University. The Poultry Projects
continue to grow in the county and the Extension office has provided training to new project
participants and our poultry project continues to be one of the largest in the state. As the program
grows, we continue to see an increase in exhibits by members at the county, district, and state fairs.
County funds are used to support educational youth development for all 4-H members. This includes
purchase of materials and supplies for programs, awards, and assistance with payment of fees
associated with participation in district, sate, regional, and national events.

Created Date  08/22/2015 01:50:20 AM Modified Date 08/22/2015 01:50:20 AM
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Category 2015
Budget

Activity Insurance | $300
Awards and $4,100
Recognition
County $ 1,500
Educational
Programs
County $100
Leadership
Development
District $200
Educational
Programs
Educational $1,000
Materials and
Supplies
Promotion and $1,000
Expansion
Regional/National | $1,000
Programs
Scholarships $5,000
State Educational | $3,000
Programs
Total 20,000

Total Income -%9,769.72

Total Revue sources include: Direct Mail Contributions, individual donations, interest from investments
accounts, and fundraisers.

Total expenses - $11,723.00

e TOtal-Expenses-include:-County-4-H-Scholarships; county-camps;-District;-State-and-National-Trips-and-
promotion and expansion expenses.

Total Assets $162.750

General Fund $46,970
Scholarship fund $115.780
Total Assets $162.750

The Sebastian County 4-h Foundation has no Liabilities.
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Non Profit Organization
Request for Funds
2016 Sebastian County Budget

Name of Organization Sebastian County Conservation District
Address: 3913 Brooken Hill Drive

Contact Person: Nina Prater

Telephone Number: 479-646-8300 x110

Organization's Email Address: nina.prater@ar.nacdnet.net
Provide a brief summary for each section below.

“.

Amount requested: $25,000.00

Organization’s purpose:

The Sebastian County Conservation District (SCCD) is a local unit of government, serving both urban
and rural communities. The SCCD strives to protect and improve our natural resources while utilizing
them sustainably. Some of the SCCD’s main areas of focus are on preserving water quality,
promoting rural development, assisting in nutrient management, and promoting soil conservation. We
provide assistance and education to all residents of Sebastian County in order to reach our goals, with
a focus on farmers and other landowners who can implement conservation practices.

Need and intended use of funds requested:

Quorum Court funds support SCCD assistance to the Natural Resources Conservation Service
(NRCS) to bring in tens of thousands of federal dollars annually to Sebastian County to implement
conservation practices that benefit the county. These programs assist farmers in the county to
increase economic value of animal and crop production while conserving natural resources. The
SCCD has hired a full-time Conservation Technical Assistant to assist with NRCS activities, and is
partially but not fully reimbursed by the NRCS, and so provides funds to support this position out of
the SCCD budget. Other SCCD programs include providing Nutrient Management Plans for
producers in the county, with an emphasis on farms located in the designated nutrient surplus area.
The SCCD will also continue education and outreach efforts to promote conservation within the
region, including both rural and urban conservation practices. SCCD will issue an e-newsletter, and is
building a website fo improve the organization’s internet and social media presence, in order to reach
out to the public throughout the county. Rural efforts this year will include a feral hog management
education day, poultry production support, row crop and grassland nutrient assessments, and
tree-planting education. Urban areas are an important part of Sebastian County with great potential
for conservation, and Quorum Court funds will help to support programs that benefit the towns and
cities of the county. The tree-planting program of the SCCD is an important example of a program
with county-wide impact, because of the many ways trees improve quality-of-life in any location.
Water conservation and storm-water mitigation are other examples of conservation practices that the

we are organizing in Fort Smith.

. Do you intend to use these funds to match federal grant dollars?

No.

Provide a summary of services provided, number and type of county residents served and
related.

At least 65 Nutrient Management Plans per year are provided to area farmers by SCCD staff.

The SCCD assists in the management and implementation of NRCS contracts (currently 23 active
contracts in Sebastian County, and more in Crawford and Scott Counties) that provide federal
cost-share dollars for farmers applying conservation practices.

The SCCD facilitates annual Poultry Operation Registration, registering and maintaining records for
over 60 poultry operations, and this year will offer an educational event to poultry producers during the
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Non Profit Organization Request for Funds -

2

registration period.

The SCCD owns and maintains a no-till drill available for rent to Sebastian County farmers in order to
improve ground cover to conserve soil and improve water quality and forage.

The SCCD provides a point of contact for the public to access conservation resources from a variety
of sources.

The SCCD provides educational programs to children and adults on request on a variety of
conservation topics. This year the SCCD is organizing a Feral Hog Management education program,
a Rain Barrel Construction workshop, and will be partnering with the Janet Huckabee Nature Center
to provide education on watersheds and water quality issues.

The SCCD is participating in a poster contest and a photography contest for area youth, in partnership
with the National Association of Conservation Districts.

The SCCD sponsors a $500 scholarship program for Sebastian County students attending college,
and the winning student will be eligible to compete at a state and national level for further
scholarships.

The SCCD holds annual “Plant the Future” tree-planting education program and tree sale.

Created Date  08/31/2015 11:19:05 AM Modified Date 08/31/2015 11:19:05 AM
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10:56 AM Sebastian County Conservation District

08/31/15 Profit & Loss Budget Overview

Cash Basis
sh July 2015 through Jun
Jul'15 - Jun 16

Ordinary Income/Expense

Income
District .
District Sales & Services
Total District 4,620.00
Governmental
Sebastian County
Quorum Court Appropriation 25,000.00
Total Sebastian County 25,000.00
AR Assoc Conservation Districts
License Plate Fees 200.00
Total AR Assoc Conservation Districts 200.00

AR Natural Resources Commission
Water Quality Technician

WQT Appropriation 30,000.00
Vehicle Insurance Reimbursement 1,000.00
Total Water Quality Technician 31,000.00
Line item (General Operations) 10,022.24
Grants to District
Education 1,000.00
Total Grants to District 1,000.00
Beaver Control 500.00
Total AR Natural Resources Commission 42.522.24
NRCS
Conservation Technical Services 23,795.16
TSP-Technical Service Provider 3,500.00
Total NRCS 27,295.16
Total Governmental 95,017.40
Interest income 420.00
Total Income 100,057.40
Cost of Goods Sold
Total COGS T 2,750.00
Gross Profit 97,307.40
Expense
Total Employee Expenses 81,744.47
Governance Obligations
AACD Area, State, NACD Meetings 2,300.00
District Director Meetings 1,660.00
District Director Elections 200.00
Dues; RC&D, AACD Area, Etc, 60.00
Total Governance Obligations 4,120.00
Total General & Administrative 4,375.86
Programs-&-Projects
Total Education 5,050.00
Total Programs & Projects 5,050.00
AR Game & Fish Act 893 760.00
Beaver Control Payments 500.00
Donations and Contributions
Scholarship 500.00
Total Donations and Contributions 500.00
Total Expense 97,050.33
Net Ordinary Income 257.07
Net Income 257.07
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Non Profit Organization Request for Funds -

1

Non Profit Organization
Request for Funds
2016 Sebastian County Budget

Name of Organization Sebastian County Fair Association
Address: PO Box 12

Contact Person: Len Williams

Telephone Number: (479) 462-2322

Organization's Email Address: admin@sebastiancountyfair.com
Provide a brief summary for each section below.

Amount requested: $45,000.00

Organization's purpose: ‘
The Sebastian County Fair Association exists exclusively for the purpose of instructing and educating
the residents of Sebastian County in the areas of home economics and agriculture by conducting, but
not limited to, public fairs and exhibits. The Sebastian County Fair is one of the events sponsored by
the Association for this purpose and is recognized by the State of Arkansas as the official county fair
for Sebastian County. This accomplishment cannot be made without the involvement of volunteers
and the dedication of Association members whose mission is to influence the youth of Sebastian
County in the areas of home economics and agricuiture, therefore creating community development.
The Sebastian County Fair Association pledges its support in providing premium money, prizes, and
scholarships to the youth for this purpose. These funds shall be raised through state and county
contributions, public donations, and facility generated profits. It is the aim and goal of the Association
to return all funds to the mission of the Sebastian County Fair Association.

Need and intended use of funds requested:

The Sebastian County Fair Association will use these funds to maintain and upgrade existing facilities,
add new facilities due growth of exhibits, continue to upgrade existing infrastructure for security
purposes and supplement premium monies paid out to exhibitors.

IV. Do you intend to use these funds to match federal grant dollars?
No

V. Provide a summary of services provided, number and type of county residents served and
related.
To educate the residents of Sebastian Count in the areas of home economics and agriculture
therefore creating community development. We also provide an avenue to allow the residents to
showcase their talents in these areas. In addition, we strive to provide an economical family-friendly
entertainment for the County.

Created Date  08/21/2015 11:20:39 PM Modified Date 08/21/2015 11:20:39 PM
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Sebastian County Fair Budget

2014
Income
County Funds $30,000.00
Building Rental $2,500.00
Gate $21,825.00
Carnival $7,226.00
Vending $1,500.00
Total Income $63,051.00
Expenses
Insurance - building $2,250.00
Insurance - bond $283.00
Insurance - liability $180.00
Lawn Care $3,600.00
Electric $7,400.00
Water $2,500.00
Trash $1,000.00
AOG $1,500.00
Chamber Membership $125.00
Fair Managers $240.00
IFMA $100.00
Sofware $450.00
Website $250.00
Taxes on Gate $873.00
Security $800.00
Property Upgrade $10,000.00
Computer $1,100.00
Advertising $1,500.00
Light Towers $500.00
Fair Entertainment $6,500.00
Awards $1,000.00
Window Installation $700.00
Bull Ride $5,000.00
Picnic Tables $500.00
Trees h $125.00
Floor Maintenance $1,500.00
Fair Supplies $1,000.00
Maintenance Labor $650.00
Equipment Rental $1,000.00
Total Expenses $52,626.00
Net Income/Loss $10,425.00
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Non Profit Organization Request for Funds -

1

Non Profit Organization
Request for Funds
2016 Sebastian County Budget

Name of Organization Sebastian Retired Citizens Association, Inc.
Address: P.0O. Box 181030 Fort Smith, AR 72918-1030
Contact Person: Deanna Rice, Executive Director

Telephone Number: (479) 648-9970

Organization's Email Address: srcal@sebastian.kscoxmail.com
Provide a brief summary for each section below.

Amount requested: $67,893.00

Organization's purpose:

It is the intent of SRCA, Inc. o provide a broad range of services that will reduce the effect's of the
special problems to the 60+ population in Sebastian County. A home away from home atmosphere is
provided for our in center meals which allows seniors to congregate and socialize while combating
isolation and food insecurities.

Home delivered meals are cooked and delivered daily to those with the greatest social, economical,
physical, and psychological needs. This allows the homebound the security to know they will have at
least one nutritious meal a day while receiving the peace of mind knowing they are being checked on
daily, as most have no other contact with a single person for days at a time.

A hot home delivered meal daily is all that stands between some homebound elderly remaining
independent in their homes before being forced into a nursing home.

Need and intended use of funds requested:

The funding from Sebastian County is detrimental to the nine centers. As rising food cost continue
and the demand to care for our seniors keep rising it is a great challenge to meet then needs of
feeding our seniors and for most their one RDA meal daily.

SRCA's intended use for the funds is to help with the overall operations of the nine senior centers.
Funds help with growing food cost, van fuel, packaging for HDM, maintenance expenses, and any
other short falls in the program operations.

Funding also helps us keep our most frail and elderly seniors off waiting list for something very
important to them as their only meal of the day. This is a huge reality in Sebastian County that are
seniors are in great dire straits for food insecurities, meaning they are just plain hungry!

Do you intend to use these funds to match federal grant dollars?
No

Provide a summary of services provided, number and type of county residents served and
related.

SRCA, Inc. is a non-profit by donation only entity providing services to anyone 60 years of age or
older, the spouse of an individual 60 years of age or older, and the disabled dependent of an
individual 60 years of age or older residing in the household. SRCA, Inc. absolutely can not ask any
qualifying senior for money for a meal.

SRCA, Inc. provides meals to 2,307 unduplicated senior citizens. An average of 26,173 meals are
prepared monthly with 8% going to verified households falling below the 200% Federal Poverty
guidelines. Many of these households are unable to contribute any donation for their meal.

Besides the Congregate and Home Delivered Meals SRCA, Inc. provides Transportation (777 units,
monthly average), Socialization (4022 units, monthly average) and Information/Referral Assistance
(492 units, monthly average). SRCA, Inc. utilizes other community programs to enhance the over all
well being of our seniors. These come in the form of Caregiver meetings sponsored by Area Agency
on Aging, AAA nurses and UAFS students to do blood pressure clinics and Medicare updates and
information to our Seniors. Also, provided are fiu clinics.
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(1);’,’37’71"2 SRCA, INC.
Cash Basis Custom Summary Report 2015
July 2014 through June 2015
Jul'14 - Jun 15
Income

4000 - SSBG 62,690.00
4010 - C1 134,666.00
4020 - C2 61,961.00
4030 - 111B 55,968.00
4031 - 111E CAREGIVER 28,200.00
4035 - UNITED WAY 48,218.72
4036 - SGR 120,227.00
4039 - CIGARETTE TAX 59,663.00
4040 - USDA 196,937.00
4042 - TITLE XX Pl 204,604.82
4045 - CENTER FUNDS 16,068.53
4049 - ELDER CHOICE 167,365.49
4053 - CITY OF FORT SMITH 159,787.55
4054 - CITY OF GREENWOOD 15,000.00
4056 - SEB. COUNTY 163,845.75
4057 - CITY OF BARLING 15,996.00
4058 - STATE OF ARKANSAS 9,242.44
4066 - REVENUES LEGISLATIVE 3,436.99
4067 - SCOTT CO. REVENUE 5,004.00
4071 - WAPDA GRANT 3,004.46
9000 - Interest Income 148.78
9020 - MISC. INCOME 1,803.33
Total Income 1,523,838.86

Expense
INSURANCE-HEALTH medical 42.80
6000 - SALARIES & WAGES 645,753.90
6030 - FRINGE BENIFITS 55,817.44
6040 - TRAVEL 1,345.40
6050 - UTILITIES & RENT 84,990.15
6060 - Office Supplies 7,711.95
6070 - PROGRAM SUPPLIES/ EXPENSES 13,291.77
6080 - JANITORIAL SUPPLIES 6,252.77
6090 - CONSUMABLE SUPPLIES 17,550.86
6095 - CONSUMABLE SUPPLIES H.D. 33,210.68
6096 - FUEL CHARGES 2,500.58
6100 - NON-CONSUMABLE SUPPLIES 14.93
6110 - AUTO GAS & OIL 42,410.90
6120 - AUTO REPAIRS 10,104.71
6130 - COMMUNICATIONS 17,710.23
6150 - AUDIT/ACCOUNTING 4,242.49
6160 - INSURANCE 28,402.33
6170 - EQUIP. RENTAL 1,725.71
6180 - Advertising 2,024.89
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1:30 PM
08/17/15
Cash Basis

6190

6195 -
6200 -
6210 -
- OTHER TAXES & LICENSE

6220

6230 -
8030 -
- DRUG TESTS EMPLOYEES

9031

Custom Summary Report 2015
July 2014 through June 2015

- OFFICE EQUIPMENT

KITCHEN EQUIPMENT
REPAIRS & MAINT.-BUILD
PEST CONTROL

RAW FOOD

Miscellaneous

Total Expense

Net Income

SRCA, INC.

Jul 14 - Jun 15

251.27
4,965.39
11,892.12
4,777.53
1,956.00
471,130.41
1,454.05
70.00
1,471,601.26

52,237.60
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1

Non Profit Organization
Request for Funds
2016 Sebastian County Budget

Name of Organization South Sebastian County Historical Society
Address: 307 E. Center Street/P.O. Box 523
Contact Person: Cinda Bell

Telephone Number: (479) 996-2129

Organization's Email Address: curator.sschistoricalsociety@gmail.com
Provide a brief summary for each section below.

. Amount requested: $20,000.00

. Organization's purpose:
The purpose of the Society is the preservation and marking of local landmarks, compiling and
preservation of dates concerning past events of local interest; the establishment of a museum to
house mementos of the area and times; and to publish a periodical which would remain a legacy for
future generations. We are a tourist attraction in Greenwood, receiving over 1600 guests per season
(May-October).

. Need and intended use of funds requested:
Our aging facilities need maintenance and improvement. We propose to 1.) refurbish and repair the
restrooms in the smali building to the west of the Old Jail Museum, 2.) repair/replace existing fencing
on the west side of the Old Jail Museum, 3.)replace the existing sign at the eastern entrance drive to
the facility (our sign was removed by the VFW when the tank was refurbished and we are told we
cannot replace it in that location)and 4.) make repairs to the porch of the 1848 log cabin.

IV. Do you intend to use these funds to match federal grant dollars?
No

V. Provide a summary of services provided, number and type of county residents served and
related.
Our museum and grounds are open to the general public from May 1- October 31 of each year. We
are open 2-3 days per week (due to limited number of volunteers) and receive over 1600 visitors per
season. We provide guided tours of the facility to all visitors during regular business hours and
provide special tours to individuals and groups outside regular hours and dates of operation upon
request. We provide tours to elementary school children from Greenwood and surrounding
communities during the period April-May.
We provide educational programs addressing local and area history to the public and members the
third week of each month.

We-provide-several-history-related-events-to-the-public-each-year-to-promeote-the-appreciation-of- focal

history and gain community involvement including Buried Treasure Graveside Tales, Christmas in the
Cabin, Music on the Porch, and Trolley Tours on Historic Greenwood at Freedom Fest.

SOUTH SEBASTIAN COUNTY HISTORICAL SOCIETY
2015 Operating Budget

PROPOSED INCOME PROPOSED EXPENSES
Operating Income Operating Expenses

Grants and Donations-Other 560.00 $ General Museum Donations 800.00 $

Administration 25.00$ Member Donation 2,800.00 $ Advertising 175.00 $ Cemetery Funds
250.00 % 4,410.00$% Contributions $ 200.00 %

Dues and Subscriptions Sales Chamber of Commerce 125.00 $ Friends of the Library 25.00$  Key
Magazine 2,000.00 $ Post Office Box 25.00 $  Books, T Shirts 290.00 $ Lock Box 28.00 %
203.00% Other Misc 180.00 $ Cookbooks, Other Publications 240.00 $ 2,710.00 %
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Insurance 3,519.00 $ Special Events/Fundraisers Utilities 2,000.00 $ Christmas Dinner 80.00 $
Fall Festival 35.00 $ Key Magazine Quilt Show 2,600.00 $ Postage 300.00 $ Music on
the Porch $ Editor Supplies 125.00 $ Buried Treasure 260.00 $ 2,975.00% Reprint
Past Issues 220.00$% 645.00$

Other Income Museum Interest 1,200.00$ Equipment and Supplies 600.00 $ Historian 200.00 $
Postage 100.00 $ Printing and Production 500.00$ 1,400.00$

Repairs and Improvements Barn 500.00 $ Cabin 500.00$ Jail Museum 500.00 $ School 500.00 $
Restrooms 100.00 $ Misc 258.00$ 2,358.00 $

Miscellaneous Christmas Dinner 350.00 $ Christmas Tea 25.00$  Volunteer Tea 50.00$  Music on
the Porch $ Quilt Show 200.00 $ Flower Fund 150.00 $ Misc Other 145.00 $ Buried Treasure
50.00% 970.00%

TOTAL PROJECTED INCOME 11,295.00 $ TOTAL PROJECTED EXPENSES 11,295.00

Created Date  08/15/2015 01:26:59 PM Modified Date 08/15/2015 01:26:59 PM
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11:12 AM South Sebastian County Historical Society

0812115 Balance Sheet
Cash Basis As of August 12, 2015
Aug 12,15
ASSETS .
Current Assets
Checking/Savings
Cabin Endowment CD #44477 6,756.39
Coal Miners CD 21,810.17
District Endowment CD 20,908.82
Farmers Bank Checking
Norwood Cemetery Fund 492.83
Sand Ridge Cemetery Fund 1,500.00
Farmers Bank Checking - Other 4,696.54
Total Farmers Bank:Checking 6,689.37
Farmers Bank MM Investment 19,245.86
First National Checking 10,086.96
Key Magazine CD.#27577 7,902.16
Total Checking/Savings 93,499.73
Total Current Assets 93,499.73
TOTAL ASSETS 93,499.73
LIABILITIES & EQUITY
Equity
Beginning Yr Bal Equity 88,619.91
Net Income -6,120.18
Total Equity 93,499.73
TOTAL LIABILITIES & EQUITY 93,499.73
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1

Non Profit Organization
Request for Funds
2016 Sebastian County Budget

Name of Organization The First Tee of Fort Smth
Address: 6100 Golf Course Loop
Contact Person: Kris Scott

Telephone Number: (479) 648-9833

Organization's Email Address: kris@firsttee.arcoxmail.com
Provide a brief summary for each section below.

Amount requested: $10,000.00

Organization's purpose:

Mission Statement: It is the mission of The First Tee of Fort Smith to inspire our youth to seek higher
education, be of good character and display outstanding citizenship. The First Tee of Fort Smith is a
model for establishing public and private partnerships that contribute to the well-being of the
community. The First Tee is committed to being a force for good in this society and our programs are
proven to have a positive impact on young people. Since opening, The First Tee of Fort Smith has
expanded its reach in the community by working directly with other youth organizations such as The
Children’s Emergency Shelter, Special Olympics, Girls, Inc., The Lincoln Center and more. The Fort
Smith chapter has also helped facilitate the launch of The First Tee National School Program at 20
elementary schools throughout the community, where students are now engaging in a structured golf
curriculum that promotes personal character development within their P.E. classes.

Need and intended use of funds requested:

With the economic decline that directly affects corporate and individual donations, the elimination of
city funding and our continued growth, outside sources such as this become more and more essential
to general operations and with the increase of participation through our National School Program, the
need for additional membership scholarships will be necessary for the 2015-2016 school year.
Ultimately, in order for The First Tee of Fort Smith to achieve its goals for operations, it must raise a
total of $300,000 per year to maintain its 6-hole state of the art golf learning facility dedicated to young
people in our geographic area. In addition to the nine hole practice course, we also provide a driving
range, putting green, chipping green and an indoor teaching area for our young participants to learn
and thrive in a comfortable, non-intimidating setting as well as a library and computer area for the
children to learn life skills and study habits. The facility is open year round. Through the facility and the
continuing growth of our National School program, we are anticipating to service over 18,000 children
of Fort Smith and surrounding areas. With the need to expand we intend to continue using all funds to
maintain our facility and prepare to expand our coaching staff to allow programming beyond our
immediate facility in order to conveniently provide The First Tee experience to more children
throughout the entire county.

. Do you intend to use these funds to match federal grant dollars?

We are currently not aware of any federal matching funds that we are eligible for. However, we will
continue to request support from local corporations and having help from our county is always a great
way to encourage their involvement.

Provide a summary of services provided, number and type of county residents served and
related.

Since 1999, The First Tee of Fort Smith has impacted thousands of young people through its life skills
education and character training. Each of these individuals have been introduced to the lifelong sport
of golf while learning skills such as goal-setting, managing emotions and resolving conflicts. The
program emphasizes Nine Core Values™ (Honesty, Integrity, Sportsmanship, Respect, Confidence,
Responsibility, Perseverance, Courtesy and Judgment) at every level of instruction. In 2014, over
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2
10,000 children were impacted by our program in FORT SMITH ALONE. in 2015 we expanded our
curriculum and outreach to Greenwood and other Sebastian County residents.
How does The First Tee of Fort Smith impact the community?
« The First Tee Life Skills, Nine Core Values and Golf Skills are now being taught on a consistent
basis through the PE teachers in 20 Fort Smith elementary schools
* Provide working opportunities for the elderly using Westark RSVP and AARP Foundation
» Offer reduced fees for youth memberships, course and driving range to assist low income families
as well as providing scholarships for those unable to pay.
» Provide a “Champions” clinic for the disabled and challenged participants in the program with no age
limit requirements.
» Work with the Special Olympics and furnish The First Tee as a host site for the Special Olympics
“Golf” allowing the area’s special needs participants an opportunity to learn the fundamentals of golf
and life skills.
» Work with the community agencies to provide the young people a safe environment to learn
life-enhancing skills and build confidence and responsibility.
- Volunteer programs for our youth that encourages community outreach such as food drives and
fundraisers for other youth agencies.
» There is no other facility in Fort Smith capable of providing these comprehensive services to the
youth, the local schools, the special needs participants and the elderly which are offered by The First
Tee.
- Clubs are available for use by any age participant at no additional cost.

2015 Chapter Budget

REVENUE

Operating

Golf Course $9,651.00

Driving Range/Practice Area $7,583.00
Golf Shop/Clubhouse  $5,428.00
Instruction (Non-TFT)  $1,570.00

Total Operating Revenue $24,232.00
Program
Participant Fees $20,115.00

Group Fees $1,800.00
Total Program Revenue $21,915.00

Fundraising

Designated Capital Campaign  $25,000.00
Chapter Matching Grant Program Payout
Government Grants $15,500.00

Foundation and Association Grants $10,000.00
Corporate Contributions $80,000.00

individaal Contributions—$30;000:00

Golf Outings and Eventis $72,000.00
Non-Golf Events $25,000.00
LPGA/PGA Event Proceeds $540.00
Investments

In-Kind $25,000.00
Total Fundraising Revenue $283,040.00

Total Revenue $329,187.00

2015 Chapter Budget
EXPENSES
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Operating

Operating Salary and Wages  $77,750.00
Rent/Office Space/Golf Course

Driving Range/Practice Area

Golf Shop/Clubhouse  $4,000.00
Utilities $8,000.00

Clubhouse/Pro-shop Maintenance $500.00
Golf Course Maintenance $25,000.00
In-Kind (Operations)

Total Operating Expense $115,250.00
Program

Program Salary and Wages $47,500.00
Camps/Clinics/Life Skills Education $15,000.00
Teaching Aids and Supplies $1,500.00
Communications and Marketing $7,500.00
Technology $1,200.00

Transportation $250.00

Education Travel and Entertainment $4,000.00
In-Kind (Program)

Total Program Expense $76,950.00

Fundraising

Fundraising Salary & Wages $28,750.00
Golf Outings and Events $18,000.00
Non-Golf Events $15,000.00

In-Kind Fundraising

Other Fundraising

Total Fundraising Expense $61,750.00

Administration

Administrative Salary and Wages $20,000.00
Professional Fees $5,000.00

Supplies $1,000.00

Administrative Travel and Entertainment $500.00
Dues and Subscriptions $1,000.00

Investment Fees and Interest

Insurance $23,625.00

In-Kind Administration

Total Administrative $51,125.00

Total Expense $305,075.00

Crealed Date  08/20/2015 04:23:15 PM Modified Date
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Non Profit Organization
Request for Funds
2016 Sebastian County Budget

Name of Organization Western Arkansas Planning & Development District, inc.
Address: P.0O. Box 2067

Contact Person: Amanda Moses, Financial Officer

Telephone Number: {479) 785-2651

Organization’s Email Address: amoses@wapdd.org
Provide a brief summary for each section below.

Amount requested: $15,500.00

Organization's purpose:

Western Arkansas Planning & Development District, Inc. is dedicated to meeting the needs of its
six-member counties and forty-two municipalities. The District promotes area-wide progress through
the provision of regional planning and development assistance in such areas as community and
economic development.

Need and intended use of funds requested:

Funds will be utilized to provide regional planning for community and economic development, grant
and loan application packaging and administration, transportation planning, E-911 mapping and
addressing, GIS maintenance, and workforce development.

Do you intend to use these funds to match federal grant dollars?
Yes, a portion will be used to match State as well as Federal Funds.

Provide a summary of services provided, humber and type of county residents served and
related.

The District serves six Western Arkansas Counties including: Sebastian, Crawford, Franklin, Scott,
Logan, and Polk. Qur departments work in the areas of census information, community and
economic development, 911 mapping and addressing, GIS, workforce development and
transportation planning.

Created Date 08/18/2015 09:55:23 AM Modified Date 08/18/2015 09:55:23 AM
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COMPOSITE BUDGET -FISCAL|YEAR 2016- WAPDD/FRONTIER MPO
CONTINUED:
REVENUE CATEGORIES | ;ommmm oo e oo o e o oo ommemmeme
Local Community, Total
Federal Federal State Un- Match Contractor, Budgeted
Grants- Grants- restricted WAPDD & and Other Project
PROJECTS Direct Indirect Funds FRONTIER Sources Revenue
wWorkforce Investment Act -"Passthrough" Funds $0 $2,960,894 $0 $0 $0 $2,960,894
Workforce Investment Act -WAPDD Staff 0 223,600 4} 0 0 223,600
Economic Development-EDA Planning Grant 60,000 0 45,000 15,000 ] 120,000
Grants Admin. Services-ACEDP 0 75,000 0 0 o] 75,000
Grants Admin. Services-Other Projects 0 0 0 0 98,300 98,300
Frontier Transportation-Arkansas Project 0 252,000 30,000 33,000 315,000
Frontier Transit-City of Fort Smith 0 0 0 12,500 50,000 62,500
Western Arkansas Intermodal Authority 0 (o} 0 0 142,000 142,000
Frontier Transportation-Oklahoma Project 0 21,000 0 5,250 o] 26,250
"Passthrough" Arkanasas General Improvement 0 0 835,000 0 0 835,000
"9-1-1" Projects-Crawford/Sebastian/Scott 0 0 0 0 163,000 163,000
Outsourced IT Services 0 4] [¢] o 22,280 22,280
Various GPS/GIS Projects 0 0 (¢} 0 20,660 20,660
Reimbursing Agreements & Local Items 0 0 [¢] 0 5,000 5,000
COMBINED REVENUE TOTALS $60,000 $3,532,494 $910,000 $65,750 $501,240 $5,069,484
WAPDD/FRONTIER
07/01/2015
Schedule #2
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2016 Budget Information Form

Office/Department: 0117 - Purchasing/HR
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
The Purchasing Department processes requisitions,purchase orders, claims, administers the county bid process organizes
auction of surplus items, handles the counties fleet and property insurance, and monitors or manages many ongoing county
projects through to completion. Some of the more significant expenses in this department include office supplies/copy paper,
publication of ordinances and bids in the newspaper and payment of the Counties membership in the Association of Arkansas
Counties. The Human Resources Department provides consistency in the personnel program, coordinates the personnel
functions, provides budgetary and other information on matters pertaining to personnel issues to officials and employees of
Sebastian County. The department also helps to establish and implement the HR efforts to support the overall strategic goals
and vision of the County, including the development of a progressive and proactive compensation and benefits program

within the County's budget.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
Continue to improve customer service by developing a reputation of responsiveness and fairness
Provide assistance to all county offices to ensure uniformity, accountability, and efficeincy in the management of material and
financial resources necessary for agencies to perform their missions. Continue to integrate technology in to the department to
increase efficiencies Continue to improve County purchasing procedures Focus on fixed assets for accountability and
implementation in to New Worlds system Continue to review county insurance practices with a goal of acquiring insurance
coverage that is competively priced Provide assisance to the Road Department in execution of road and capital improvement
projects Continue to support Rural Fire departments by assisting them in the planning and development and acquisition of
necessary assets to increase fir protection within the rural areas Continue professional development int he areas necessary
to support County operations
Maintain annual Fixed Asset Inventory and continue to monitor Issues PO's for al capital purchases and ensure compliance
with state law and grant guidelines Maintain policy to issue PQO's for small equipment, building renovations and lease
contracts, agreement to comply with county policy and monitor county contractual obligations. Continue to evaluate,
administer and improve the salary administration program. Continue to evaluate and update the health/weliness programs

and benefit plans.

3.Does your office/department receive any grants or other operating subsidies? No

4.1s your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining fo this budget
cycle? Yes
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0117 Purchasing/HR

Personal Services - Salari Benefi
1001 Salaries Full Time $181,458.79 $194,227.00 $201,168.00 $6,941.00
1002 Salaries,Part Time $0.00 $0.00 $0.00 $0.00
1006 Social Security Matching $13,474.29 $15,156.00 $15,417.00 $261.00
1007 Retirement $26,401.62 $29,241.00 $29,221.00 ($20.00)
1009 Health Insurance Matching $21,320.00 $31,512.00 $36,264.00 $4,752.00
1010 Workmen's Compensation $914.02 $345.00 $1,292.00 $947.00
1011 Unemployment Compensation $1,046.40 $0.00 $3,695.00 $3,695.00
1016 Life Insurance $397.17 $486.00 $490.00 $4.00
1017 Col/Merit $0.00 $3,885.00 $0.00 ($3,885.00)
1021 Longevity $85.00 $0.00 $360.00 $360.00
1023 Dental Insurance-Matching $2,243.87 $2,625.00 $3,019.00 $394.00
1040 Affordable Care Act $378.00 $633.00 $635.00 $2.00

P | ices - Salari fi $247,719.16 $278,110.00 $291,561.00 $13,451.00

Supplies
2001 General Supplies $15,136.13 $15,000.00 $15,000.00 $0.00
2002 Small Equipment $2,838.85 $3,200.00 $3,200.00 $0.00
2005 Food/Supplies $1,589.98 $5,700.00 $5,700.00 $0.00
2007 Fuel, Oils & Lubricants $32.40 $150.00 $150.00 $0.00
2009 Computer Accessories $208.47 $300.00 $300.00 $0.00
2023 Parts & Repairs $0.00 $0.00 $0.00 $0.00
2024 Maint & Service Contracts $2,659.67 $4,500.00 $10,506.00 $6,006.00
2033 Machinery & Equipment-R/M $0.00 $0.00 $0.00 $0.00

Total: Supplies $22,465.50 $28,850.00 $34,856.00 $6,006.00

Other Services and Charges
3003 Computer Services $0.00 $0.00 $0.00 $0.00
3005 Special Legal $0.00 $1,000.00 $1,000.00 $0.00
3009 Oth Professional Services $7,939.17 $23,350.00 $23,350.00 $0.00
3020 Telephone & Fax Landline $806.33 $650.00 $984.00 $334.00
3021 Postage $243.43 $150.00 $150.00 $0.00
3022 Cell Phone & Pagers $1,241.73 $2,400.00 $2,400.00 $0.00
3023 Internet Connection $0.00 $0.00 $0.00 $0.00
3025 Data/Video Circuit $0.00 $0.00 $0.00 $0.00
3027 Telephone Purchase/Maint $0.00 $0.00 $0.00 $0.00
3030 Travel $354.19 $2,000.00 $2,000.00 $0.00
3031 Common Carrier $2,212.70 $0.00 $5,000.00 $5,000.00
3035 Travel-Rental Car $0.00 $0.00 $0.00 $0.00
3040 Advertising & Publication $15,597.14 $14,500.00 $14,500.00 $0.00
3052 Fire & Extended Coverage $44.68 $0.00 $0.00 $0.00
3071 Rent-Machinery & Equip $6,363.27 $7,000.00 $7,000.00 $0.00
3075 Postage Mach/PO Box Rent $0.00 $0.00 $0.00 $0.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court increase/Decrease
Fund 1000 General Fund
Department o7 Purchasing/HR
3080 Dues & Memberships $5,144.17 $8,500.00 $8,500.00 $0.00
3094 Meals & Lodging $1,305.24 $4,000.00 $4,000.00 $0.00
3098 Judgements & Damages $0.00 $350.00 $350.00 $0.00
3101 Training & Education $11,982.42 $3,500.00 $3,500.00 $0.00
3102 Software, Supt/Maint Agmnt $9.99 $1,000.00 $2,000.00 $1,000.00
3104 Books $0.00 $0.00 $0.00 $0.00
Total: Oth 1t $53,244.48 $68,400.00 $74,734.00 $6,334.00
Capital Qutlay
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $3,380.06 $0.00 $1,000.00 $1,000.00
Total: ital $3,390.06 $0.00 $1,000.00 $1,000.00
Department Total: Purchasing/HR ($326,819.18) {$375,360.00) {$402,151.00) ($26,791.00)
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1000 General Fund

0117 Purchasing/HR

Position Number / Title

011704001 - Assistant Purchasing Agent
011704601 - Purchasing/Facilities Admin.
011725001 - Human Resource Assistant
011725201 - Human Resource Coordinator
011725401 - Human Resource Director

Total Positions:

2016 PERSONNEL SCHEDULE

Grade

09 -09
16-16
09 -09
10-10
15-15

Benefit Group

100 - Work Full Time
104 - Reg. Full-Time Exempt
100 - Work Full Time
104 - Reg. Full-Time Exempt
104 - Reg. Full-Time Exempt
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Grade
Min

27,535
35,284
27,535
28,318
33,946

Full Time Annual Salaries Subtotal:

Total Salaries:

Grade
Max

38,873
52,926
38,873
41,441
50,918

Budget
Amount

32,395
44,104
39,302
37,144
48,223

201,168

201,168



Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

G Account Transaction Nurber of timts Total Ameuny
EXPENSES
1000 - General Fund
0117 - Purchasing/HR
it 2001 - General Supplies
1000-0117 2001 Printing, Business Cards, Forms, Daily Office Supplies, 15,000.00 15,000.00
2001 - General Supplies $15,000.00
2002 - Small Equipment
1000-0117 2002 Office Equipment as needed 1.00 3,200.00 3,200.00
2602 - Small Equipment To $3,200.00
2005 - Food/Supplies
1000-0117 2005 Food for meetings and events 5,700.00 5,700.00
005 - Food/Supplies ¥ & $5,700.60
2007 - Fuel, Olls & Lubricants
1000-0117 2007 Necessary if Fuel Card Will not work 1.00 150.00 150.00
2007 - Fusl, Oils & Lubricants To $150.00
2009 ~ Computer Actessories
1000-0117 2009 Batteries, keyboards, thumb drives 1.00 3060.00 300.00
2008 - Computer Accessories i $300.00
2024 - Maint & Service Contrads
1000-0117 2024 Leaf Capital Funding CCO 2014-70 1.00 6,006.00 6,006.00
1000-0117 2024 Wwight Office CCO 2015-143 1.00 4,500.00 4,500.00
2024 - Maint & Service Contracts Totals $10,506.00
3005 ~ Special Legal
1000-0117 3005 AAC Legal Deductible As Needed 1,000.00 1,000.00
3005 - Special Legat Toisls $1,000.00
3009 - Oth Professiona! Services
1000-0117 3009 Consulting, Engineering, Architect, Permitting 1.00 23,350.00 23,350.00
3009 - Oth Professional Services To ¥ $23,350.00
3020 - Telephone & Fax Landiine
1000-0117 3020 AT&T 1.00 650.00 650.00
3020 - Telephone & Fax Landline $650.00
3021 - Postage
1000-0117 3021 Business Mail 1.00 150.00 150.00
2021 - Postage 1% $150.00
3022 - Cell Phone & Pagars
1000-0117 3022 Cell Phone Service 1.00 2,400.00 2,400.00
3022 - Cell Phone & Pagers | $2,400.00
3036 - Travel
1000-0117 3030 Training for Purchasing and Human Resources 1.00 4,000.00 4,000.00
unt 3030 - Travel Tofsls $4,000.00
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Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

Transaction Number of Units

3
3

or Upit Total Amount

1000 - General Fand
artment . 0117 - Purchasing/HR
W 3031 - Cemmon Carrier

1000-0117 3031 Travel for Purchasing & Human Resources Training 1.00 5,000.00 5,000.00
3031 ~ Comman Carrier 1o i 1 $5,000.00
3040 - Advertising & Publication
1000-0117 3040 Job Advertising, Bids, Ordinances & Appropriations 1.00 16,000.00 16,000.00
3040 ~ Advertising & Publication Tomls 1 $16,000.00
A 3671 - Rent-Machinery & Equip
1000-0117 3071 LEAF Capital Funding, LLC Rental/Lease CCO 2014-70 1.00 7,000.00 7,000.00
focount 3071 - Rent-Machinery & Equip 1o 1 $7,000.00
Breony 3080 - Dues & Membersiips
1000-0117 3090 NIGP, Pik Dir, Sams Club, AAC, EHC, Shrm, Thomp 1.00 9,000.00 9,000.00
Account 2090 - Dues & Memberships i $9,000.00
% 3094 - Meals & Lodging
1000-0117 3094 Travel for Training (NIGP and New World) 1.00 4,000.00 4,000.00
t 3084 - Meals & Lodging 1 Ty g 1 $4,000.00
L 3088 - Judgements & Damages
1000-0117 3098 Repair Damage to Public Property 1.00 350.00 350.00
i 1 $350.00
% 3101 - Training & Education
1000-0117 3101 NIGP, AAC, SHRM, New World Conferences & Training 1.00 4,000.00 4,000.00
1 $4,000.00
Accout 3102 - Software, Supt/Maint Agmnt
1000-0117 3102 DB Squared CCO 201544 1.00 2,000.00 2,000.00
3102 - Software, Supt/ Maint Agmnt i 1 $2,000.00

Aceonnt 4016 - Computer Equip Purchase
1000-0117 4016 Computer Replacement Plan (1) Laptop 1.00 1,000.00 1,000.00
H 1 $1,000.00

Acesunt 4016 ~ Computer Equip Purchase To
Acpsunt 3DS2 - Fire & Extended Coverage
1000-0117 3052 Insurance for Kyoceria Copier 1.00 55.00 55.00
3652 - Fire & Extended Coverage i ’ : 1 $55.00
0117 - Purchasing/HR Touals 23 $114,811.00
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2016 Budget Information Form

Office/Department: 0119 - Other Co Expenses

Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
This budget serves as a small contingency in the general fund. For instance, if a lightning strike disables radio gear owned by
the Ambulance Department, a purchase order can be cut against these funds, and the proper transfer of funds from the
appropriate budget can be made to restore this contingency at a later time without impeding progress repairs in an
emergency.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.

To maintain an available source of funds for the County Judge to make immediate purchases or repairs that are needed
between Appropriation Ordinances. Funds will be balanced by a follow on Appropriation to maintain this line item.

3.Does your office/department receive any grants or other operating subsidies? No

4.1s your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court _Increase/Decrease
Fund 1000 General Fund
Department 0119 Other Co Expenses
Supplies
2039 Emergency & Contingency $27,575.89 $30,000.00 $30,000.00 $0.00
Total: Supplies $27,575.89 $30,000.00 $30,000.00 $0.00
Other Services and Charges
3098 Judgements & Damages $0.00 $0.00 $0.00 $0.00
3117 Sales Tax $0.00 $0.00 $0.00 $0.00
Total: Other Services and Charges $0.00 $0.00 $0.00 $0.00
Department Total: Other Co Expenses ($27,575.89) ($30,000.00) {$30,000.00) $0.00
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G Account Transaction
EXPENSES

Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

Nusnbar of Unis

Cost per Unit

1000 - General Fund
ent 0118 - Other Co Expenses

2039 - Emergency & Contingency

1000-0119 2039 Emergency & Contingency for Unexpected Issues

2039 - Emergency & Contingency 1
at 0119 - Other Co Expenses 1
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1.00

30,000.00

30,000.00
$30,000.00
$30,000.00



2016 Budget Information Form

Office/Department: 0121 - Enterprise Software
Project
Fund: 1000 General Fund
1.Please describe the main functions supported by this budget/department in 300 words or less.
The enterprise software project was implemented based upon the agreement of all elected officials to support the system in a
report dated October 12, 2011. The project implements three systems; finance, law enforcement and courts.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
The goal is to continue to update and maintain the New World and New Dawn Systems.

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 21 Enterprise Software Proje
her ices and Char
3003 Computer Services $0.00 $0.00 $0.00 $0.00
3009 Oth Professional Services $0.00 $0.00 $0.00 $0.00
3102 Software, Supt/Maint Agmnt $200,109.00 $200,120.00 $200,120.00 $0.00
3158 Special Project $60,445.22 $52,674.00 $0.00 ($52,674.00)
Total: Other Services and Charges $260,554.22 $252,794.00 $200,120.00 (852,674.00)
Capital Qutlay
4010 Information Systems Proj $0.00 $0.00 $0.00 $0.00
Total: Capital Qutlay $0.00 $0.00 $0.00 $0.00
Department Total: Enterprise Software Proje ($260,554.22) ($252,794.00) ($200,120.00) $52,674.00
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G/L Account

Transacton

Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

Nureber of Uts Cost per Unit

Total Amount

EXPENSES

Depar

fant

1000-0121 3102
1000-0121 3102
1000-0121 3102
1000-0121 3102

1000 - General Furd

0121 - Enterprise Softwara Proje

3102 - Software,Supt/ Maint Agmnt
Aegis Maintenance Year 4
New Dawn Maintenance Year 4
New World Maintenance Year 5
NorthPointe Maintenance (New World)

3102 - Software, Supt/Maint Agmnt
G121 - Enterprise Software Proje
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71,230.00
48,530.00
80,240.00

120.00

4

4

71,230.00
48,530.00
80,240.00

120.00
$200,120.00
$200,120.00



2016 Budget Information Form

Office/Department: 0129 - Fort Chaffee
Redevelopment
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
Ordinance # 2004-17 adopted in July 2004 set forth the agreement with Fort Chaffee Redevelopment Authority for Graphics
Packaging. Commencing in the year 2006 the sum of $31,000 per year was committed for a total of thirteen(13) years
conditioned on the annual appropriation of that sum with reference to the Graphics Packaging International, Inc. project. This
date was revised in November 2005 based on expected {ax revenues not on the tax books until 2006 with the resulting taxes
due in calendar year 2007.( Ordinance 2004-17 )
The first payment of the thirteen (13) years was paid in 2007 last payment will be 2019.
Projects to be included in 2010 were not completed and will roll over to 2011.
Mars has been completed and will pay taxes in 2011. Budget for 2011 will be $8,000 for Real Property (Resolution 2007-12
and $25,004 for Personal Property (Resolution 2011-17 ) Payment is until the county and city has paid $500,000 each. The
first payment of the (30) years was paid in 2012. Mars has been completed and will pay taxes in 2014. Budget for 2014 will be
$8,345 for Real Property (Resolution 2007-12 and $29,026 for Personal Property (Resolution 2011-17).Mars has been
completed and began paying taxes in 2014. Budget for 2015 will be $8,345 for Real Property (Resolution 2007-12 and
$29,026 for Personal Property (Resolution 2011-17). Budget for 2016 will be $8,345 for Real Property (Resolution 2007-12
and $29,026 for Personal Property (Resolution 2011-17)
The following will go on in 2012 Umarex $7,000 for Real Property (Resolution 2008-6 ) and $14,219 for Personal Property
(Resolution 2011-18). Paymemt will be for 30 years. The first payment of the (30) years was paid in 2012.
The following will go on in 2014 Umarex $7,000 for Real Property (Resolution 2008-6) and $26,121 for Personal Property
(Resolution 2011-18). The following will go on in 2015 Umarex $7,000 for Real Property (Resolution 2008-6) and $26,121 for
Personal Property (Resolution 2011-18). The following will go on in 2016 Umarex $12,000 for Real Property (Resolution

2008-6) and $26,121 for Personal Property (Resolution 2011-18).

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
N/A

3.Does your office/department receive any grants or other operating subsidies? No

4.1s your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0129 Fort Chaffee Redevelopmen
ther i nd Char:
3009 Oth Professional Services $0.00 $0.00 $0.00 $0.00
3015 Renew Contracts/Agrmnts $93,009.53 $98,492.00 $106,492.00 $7,000.00
;. Qther j nd Ch $93,009.53 $99,492.00 $106,492.00 $7,000.00
Department Total: Fort Chaffee Redevelopmen ($93,009.53) ($99,492.00) ($106,492.00) {$7,000.00)
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Transacton

Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

Numbser of Unts Cost per Unit Tetal Amount
1000 - General Fund
0129 - Fort Chaffee Redavelopmen
3015 - Renew Contracts/Agrmnts
1000-0129 3015 Graphics Packaging 1.00 31,000.00 31,000.00
1000-0129 3015 Mars $8,345 Real, $29,026 Personal 1.00 37,371.00 37,371.00
1000-0129 3015 Umarex $12,000 Real, $26,121 Personal 1.00 38,121.00 38,121.00
3015 - Renew Contracts/Agimnts T $106,492.00
§129 - Fort Chaffee Redevelopmen 1 $106,492.00
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2016 Budget Information Form

Office/Department: 0130 - Western Arkansas
Intermodal
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.

The Western Arkansas Intermodal Authority was created as an intergovernmental organization in July 2009 by Sebastian
County, the City of Fort Smith, Crawford County and the City of Van Buren (County Ordinance 2009-18). The purpose of this
organization is to speak with one voice on a regional basis to our state government and federal government representatives
for state and federal funding to support our intermodal infrastructure and facilities including roads, streets and interstates,
truck system, rail system and river barge. The Authority is working on short and long term projects to support local business
enterprises and to help recruit new business enterprises. The cost of goods and the shippping costs are considerations in
Intermodal Authority goals and objectives to improve our system.

Initial "operating funds" to pay administrative staff to coordinate the Intermodal Transportation Authority was obtained
through the State of Arkansas General Improvement Fund. These funds are projected to run out in June of 2011.

The annual operating budget for the Authority is estimated at $160,000 a year. For 2011, the four governmental entities
that set up the Regional Intermodal Transportation Authority are requested to fund $25,000 each for the balance of 2011.
This appropriation is the first year of a five year plan for local government support of the Intermodal Authority. Years two,
three, four and five are projected to be supported in the amount of $37,025 per entity.

The five year plan to support the Intermodal Authority is similar to the five year support local government provided to the

Fort Chaffee Redevelopment Authority, by Sebastian County and the City of Fort Smith.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
The five year goal for the Western Arkansas Regional Intermodal Authority is to secure state and federal assistance for
capital improvements and operating assistance for programs. The Regional Intermodal Authority has published short and

long term goals and objectives and will continue to update, modify and focus on these on an ongoing basis.

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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Account Number  Description

SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted
Amount Budget

2016 Quorum
Court Increase/Decrease

Fund 1000
Department 0130
her Servi nd Char:
3100 Other Miscellaneous

Total: Other Services and Char

Department Total: Western Arkansas intermod

General Fund

Western Arkansas intermod

$50,000.00 $37,025.00 $40,000.00 $2,975.00
$50,000.00 $37,025.00 $40,000.00 $2,975.00
{$50,000.00) (§37,025.00) {§40,000.00) {$2,975.00)

131



Gil. Account

Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

Rumhe

Cost per Unit Total A

EXPENSES
1000 - General Fund
G130 - Western Arkansas Intermod

3100 - Other Miscellanzous
1000-0130 3100 Intermodal Transfer

1.00
it 3100 - Other Miscellaveous 7
2130 - Western Arkansas Intermad 7
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40,000.00 40,000.00
$40,000.00
$40,000.00



Western Arkansas Intermodal Authority
1109 South 16th Street
Fort Smith, AR 72901
(479) 785-2651  Fax (479) 785-1964

June 05, 2015

The Honorable David Hudson
Sebastian County Judge

35 South 6th Street, Room 106
Fort Smith, AR 72901

Dear Judge Hudson:

On behalf of the RITA Board, we are estimating a request to be included in the
Sebastian County 2016 budget for $40,000. However, we will submit a formal

request during your regularly scheduled budget process. As discussed in the last
RITA Board meeting on May 6, 2015; the USACE has requested an additional,
unexpected $33,000 for the Feasibility Study Agreement. WAPDD has been able

to secure funding sources for this request; therefore no additional request will be made
to Sebastian County for this USACE request. Hope this letter finds you well. Please
call me if you have any questions, comments, or concerns. As always, thank you for
your continued financial support of RITA.

Sincerely,

ol o

Sasha Grist, Service Agent
Western Arkansas Intermodal Authority
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2016 Budget Information Form

Office/Department: 0134 - Jail Commissary
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
Commissary is not only a privilege offered to inmates in being able to order snacks, addl underwear,
socks, etc.; it is a source of revenue thru the jail by profiting from each order at a current rate of 31%.
The labor involved to supply these orders bi-weekly to the inmates are provided by
Aramark. Aramark provides a software program (CORE), available {o balance with the bank Commissary
Account for posting inmate incoming funds and dispursements (i.e. commissary orders, posting bonds,
etc.) Note - each inmate commissary order is debited directly from the inmates funds in his individual
account maintained thru the CORE software program. Therefore, there is no cost to the County to provide
the Commissary service.
Aramark began offering ICARE commissary packages online in mid 2009 that family or friends can order through their debit
or credit card for inmates within our jail. Also offered online in 2009 by Aramark is the capability for family and friends to
place money on an inmates CORE account by using their debit or credit card.
In August, 2011 the first of (8) eight Kiosk Machines was installed in the jail "Information” Lobby, which allows
family and friends another means of depositing funds to an inmates account. The Kiosk Machine accepts cash, debit or credit
cards. The cost for cabling and installation of the Kiosk Machines was provided by Aramark. The machines themselves are
provided at no cost to the County. The handling of the funds deposited is provided by the
owners of the Kiosk machines, at no cost to the County. The online deposit services and the Kiosk machines
offer the public alternatives and a faster, less complicated means of placing funds on an inmates account,
versus the previous single option of purchasing and mailing a money order to the jail. Not to mention the
decrease in work load to County employees.
In June, 2012 the installation of Kiosk Machines in each Inmate POD was completed. Each inmate may
now submit any questions, grievances, requests to be seen by the jail Nurse, check their commissary account
balance and place an order for commissary and phone cards through the Kiosk Machine. Deputy Supervisors
and other specific jail staff are assigned to answering the inmates request.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
Continuing to provide commissary to inmates for the year 2016 through Aramark Services.

3.Does your office/department receive any grants or other operating subsidies? No

4.1s your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

X 2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0134 Jail Commissary

Supplies
2005 Food/Supplies $352,058.88 $225,000.00 $225,000.00 $0.00
2010 Inmate Phone Cards $95,000.00 $70,000.00 $70,000.00 $0.00

| li $447,058.88 $295,000.00 $295,000.00 $0.00
her i r

3021 Postage $0.00 $0.00 $0.00 $0.00
3117 Sales Tax $0.00 $0.00 $0.00 $0.00
3157 Petty Cash $0.00 $0.00 $0.00 $0.00

Total; Other Services and Charges $0.00 $0.00 $0.00 $0.00

Department Total: Jail Commissary {$447,058.88) ($295,000.00) ($295,000.00) $0.00
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Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

GFL Account Transachion Number of Units Cost par Unit
EXPENSES
Fumd 1000 - General Fund
artmard 9134 - Jail Commissary
Account 2005 - Food/Supplies
1000-0134 2005 Aramark Correctional Services CCO 2011-100 1.00 225,000.00 225,000.00
2005 - Food{Supplies Toial 1 $225,000.00
Aecoust 2010 - Inmate Phone Cards
1000-0134 2010 Value Added Communications(VAC)CCO 2011-209 70,000.00 70,000.00
2010 - Inmate Phone Cards 1 $70,000.00
i 2 $295,000.00

0134 - Jail Commissary
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

X 2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0137 JABG(Juv Acct Blk Grant)
Supplies
2002 Small Equipment $0.00 $0.00 $0.00 $0.00
Total: li $0.00 $0.00 $0.00 $0.00
Other Services and Charges
3009 Oth Professional Services $0.00 $0.00 $30,000.00 $30,000.00
3030 Travel $0.00 $0.00 $0.00 $0.00
3031 Common Carrier $0.00 $0.00 $0.00 $0.00
3084 Meals & Lodging $0.00 $0.00 $0.00 $0.00
3086 County Matching Funds $0.00 $0.00 $3,333.00 $3,333.00
3101 Training & Education $0.00 $0.00 $0.00 $0.00
Total: Other Services and Charges $0.00 $0.00 $33,333.00 $33,333.00
Capital Outlay
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
Total: ital Qutl. $0.00 $0.00 $0.00 $0.00
Department Total: JABG(Juv Acct Blk Grant) $0.00 $0.00 ($33,333.00) ($33,333.00)
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Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

GiL Accoumt Transaction Humber of Units Cost per Unit Total Amount

EXPENSES

1000 - General Fund
v 0137 - JABG(Juv Acct Blk Grant}
it 3009 - Oth Professional Services
1000-0137 3009 JABG Grant Funds 1.00 30,000.00 30,000.00
3009 - Oth Professional Services $30,000.00
foncunt 2086 - County Matching Funds

1000-0137 3096 County Share 3,333.00 3,333.00
¢ 3096 - County Matching Funds $3,333.00
0137 - IABG(Juv Acct Blk Grant) $33,333.00
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2016 Budget Information Form

Office/Department: 0300 - City County Health
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
The County and the City of Fort Smith have an operating agreement for the Health Department sharing the costs of basic
operations on a 50%/50% basis with the City paying the expenses and County reimbursing the City. The salaries at the
Health Department and certain other operating costs are paid for by the State of Arkansas.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
N/A

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0300 City County Health
Other Services and Charges
3009 Oth Professional Services $0.00 $0.00 $0.00 $0.00
3096 County Matching Funds $0.00 $0.00 $0.00 $0.00
3103 Grants In Aid $54,009.10 $63,215.00 $58,500.00 ($4,715.00)
3158 Special Project $0.00 $0.00 $0.00 $0.00
N f i har $54,009.10 $63,215.00 $58,500.00 (34.715.00)
Capital Qutlay
4002 Bldgs(Purchase & Improv) $0.00 $0.00 $0.00 $0.00
Total: Capital Qutiay $0.00 $0.00 $0.00 $0.00
Department Total: City County Health ($54,009.10) ($63,215.00) ($58,500.00) $4,715.00
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Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

Gil. Account Transaction Number of Umts Cost per Unit
EXPENSES

1000 - General Fund
G300 - City County Health
Accognt 3103 - Grants In Ald

1000-0300 3103 50% of projected budget provided by the City of Fort Smith 1.00 58,500.00 58,500.00
3163 - Grants In Aid 7} 1 $58,500.00
0300 - City County Healt 1 $58,500.00
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i

City of Fort Smith
Program Title: Health Services
Program Number: 6101
e oy 5 S0

2016 Budget 2017 Budget
Code |Description Requests Projections
101 |Regular Salaries
102 |Overtime
103 |Retirement
104 |Social Security
105 |Health Insurance
106 |Longevity
107 |Medical Expenses
108 |Other
109 |Employee Allowance
111 |Worker's Compensation

=l =l l=l[=]l{=]{=]l[=][=]=]
(=l l=l (=l l=llel =] =] {w] o] ]

I

T

Total Personnel Costs:

6berétnhg Accou;ts

2016 Budget

2017 Budget

Code |[Description Requests Projections |
201 |Office Supplies 8,000 8,400 .
202  |Small Equipment 8,600 9,030f
203 |Fuel, Qil, Lube 0
204 |Clothing 0
205 |Custodial Equipment and Supplies 12,500
206 |Materials 800
207 |Repair of Equipment 600
208 |Repair of Buildings 60,680
209 |Merchandise 0
210 |[Communications 10,000
211 [Utilities 28,000
212 |Bonds, Insurance, Licenses 3,800
213 |Postage 2,500
214 |Advertising, Printing, Photo 500
215 [|Travel 330
216 |Education, Memberships, Subscriptions 500
217 |Lease; Rent, Taxes 4,000
218 |Claims 0
219 |[Other 0
220 |Examinations 0

Total Operating Costs $140,810
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Updated: 8/27/2015

2016 Budget 2017 Budget
Requests Projections

$0.00
$0.00
$0.00
$0.00
$0.00

Total Capital Expenses

Grand Total (All accounts) $140,810 $147,870
Schedule of Personnel
# of Positions
Position Title # of Positions 2015 |# of Positions 2016 2017
Total Positions 0 0 0
143
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2016 Budget Information Form

Office/Department: 0301 - Ambulance Service
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
This department budget support the Sebastian County EMS & Rescue Operation as well as the rural fire medical responder
services through the County General Fund. Sebastian County EMS is a professional emergency medical service that
operates in all parts of the county. The First Responder Program has been expanded to provide Basic Life Support
transportation units in many parts of the county and utilizes volunteers to respond to medical emergencies and provide initial
aid and services while awaiting paramedic assistance and transport. Training and equipment expenses of both operations are

funded through this budget.

2.Piease list specific goals, projects or priorities for this department in the 2016 budget year.
Our primary goals are to create and maintain our organizations to be receptive to change and always seek to improve the
protection we deliver to our customers, within authorized resources. As such, the value of Sebastian County EMS
emphasizes service to the community, and goals provide directions for the departments in providing that service. A priority for
Sebastian County EMS is to become more visible in the community by expanding current public education, public information
and public relations efforts. Our goal is to engage in the communities we serve by creating and participating in all
opportunities for direct interaction and feedback to ensure we are meeting their needs and expectations. In doing this it is our
goal to be inclusive of all people we serve. The highest priority for Sebastian County in 2016 is to provide a strategic plan for
building a new headquarters for ambulance response. The new headquarter s will help Sebastian County maintain and
deliver financially and stable life safety and emergency medical services to the communities we serve.

3.Does your office/department receive any grants or other operating subsidies? Yes
Does the County have to continue the funding level if the source is discontinued? Yes

Source Amount Local/County {What Source Pays For  |Start and End Date

Match rpee
EMS & Rescue Trauma Grant 15,000.00 0 Medical Equipment and Education|{8/15/15 through 6/12/16
iArkansas Ambulance Association 6,100.00 0 Medical Equipemtn and Education{2015-2016
Comments/Footnotes:

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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Expense Budget Worksheet Report

SEBASTIAN COUNTY

. 2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0301 Ambulance Service
Personal ices - Salaries & Benefi
1001 Salaries Fult Time $568,878.04 $573,734.00 $596,536.00 $22,802.00
1002 Salaries,Part Time $0.00 $0.00 $0.00 $0.00
1003 Extra Help $25,486.00 $34,944.00 $34,944.00 $0.00
1005 OT & Other Premium Comp $176,895.24 $187,040.00 $187,040.00 $0.00
1006 Social Security Matching $56,433.96 $61,847.00 $62,763.00 $916.00
1007 Retirement $111,310.47 $114,170.00 $118,963.00 $4,793.00
1009 Health Insurance Matching $107,472.00 $140,232.00 $158,136.00 $17,904.00
1010 Workmen's Compensation $19,774.08 $15,399.00 $34,475.00 $19,076.00
1011 Unemployment Compensation ($7.46) $0.00 $0.00 $0.00
1012 Other Fringe Benefits $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $1,547.10 $1,556.00 $1,568.00 $12.00
1017 Col/Merit $0.00 $11,475.00 $0.00 ($11,475.00)
1021 Longevity $1,260.00 $1,260.00 $1,920.00 $660.00
1022 Retirement-Delinquent $0.00 $0.00 $0.00 $0.00
1023 Dental Insurance-Matching $13,356.58 $11,465.00 $13,185.00 $1,720.00
1027 Soc Sec Delinquent $0.00 $0.00 $0.00 $0.00
1040 Affordable Care Act $2,394.00 $2,026.00 $2,032.00 $6.00
| - Salari $1,084,800.01 $1,155,148.00 $1,211,562.00 $56,414.00
uppli
2001 General Supplies $3,354.93 $4,200.00 $4,200.00 $0.00
2002 Small Equipment $34.45 $2,500.00 $2,500.00 $0.00
2003 Janitorial Supplies $4,237.67 $3,000.00 $3,000.00 $0.00
2004 Medicine & Drugs $39,081.74 $42,500.00 $42,500.00 $0.00
2005 Food/Supplies $57.13 $0.00 $0.00 $0.00
2006 Clothing & Uniforms $3,836.05 $4,500.00 $4,500.00 $0.00
2007 Fuel, Oils & Lubricants $21,843.38 $24,400.00 $24,400.00 $0.00
2008 Tires and Tubes $5,086.82 $4,000.00 $4,000.00 $0.00
2009 Computer Accessories $142.64 $1,000.00 $1,000.00 $0.00
2015 Oxygen $8,345.59 $8,000.00 $8,000.00 $0.00
2020 Bldg Materials & Supplies $1,027.97 $1,000.00 $1,000.00 $0.00
2021 Paints & Metals $0.00 $0.00 $0.00 $0.00
2023 Parts & Repairs $4,839.85 $3,000.00 $3,000.00 $0.00
2024 Maint & Service Contracts $21,241.99 $24,712.00 $25,179.00 $467.00
2028 Small Tools $1,021.39 $800.00 $800.00 $0.00
2032 Bldg & Improvement-R/M $1,873.32 $2,500.00 $2,500.00 $0.00
2033 Machinery & Equipment-R/M $23,502.77 $17,500.00 $17,500.00 $0.00
2035 Radio Batteries/Accessory $170.63 $1,000.00 $1,000.00 $0.00
2038 Lic & Fees For Vehicles {$105.00) $3,000.00 $3,000.00 $0.00
Total: li $139,593.32 $147,612.00 $148,079.00 $467.00

145



SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0301 Ambulance Service

Other Services and Charges
3009 Oth Professional Services $12,569.65 $8,000.00 $8,000.00 $0.00
3020 Telephone & Fax Landline $3,929.20 $2,500.00 $696.00 ($1,804.00)
3021 Postage $780.37 $1,500.00 $1,500.00 $0.00
3022 Cell Phone & Pagers $372.07 $550.00 $550.00 $0.00
3023 Internet Connection $1,566.35 $750.00 $750.00 $0.00
3025 Data/Video Circuit $7,941.29 $5,486.00 $5,486.00 $0.00
3027 Telephone Purchase/Maint $0.00 $350.00 $350.00 $0.00
3030 Travel $19.60 $750.00 $750.00 $0.00
3031 Common Carrier $0.00 $0.00 $0.00 $0.00
3040 Advertising & Publication $0.00 $1,500.00 $1,500.00 $0.00
3052 Fire & Extended Coverage $7,595.29 $8,040.00 $8,040.00 $0.00
3053 Fleet Liability $9,611.00 $11,956.00 $11,956.00 $0.00
3060 Utitities-Electricity $10,124.53 $10,000.00 $10,000.00 $0.00
3061 Utilities-Gas $2,608.73 $2,000.00 $2,000.00 $0.00
3063 Utilities-Waste Disposal $8,948.19 $4,200.00 $4,200.00 $0.00
3071 Rent-Machinery & Equip $802.94 $4,500.00 $4,500.00 $0.00
3073 Lease-Machinery and Equip $0.00 $0.00 $0.00 $0.00
3075 Postage Mach/PQO Box Rent $92.00 $125.00 $125.00 $0.00
3080 Dues & Memberships $674.32 $700.00 $700.00 $0.00
3004 Meals & Lodging $2,299.05 $3,000.00 $3,000.00 $0.00
3098 Judgements & Damages $0.00 $0.00 $0.00 $0.00
3101 Training & Education $2,218.71 $5,400.00 $5,400.00 $0.00
3102 Software,Supt/Maint Agmnt $1,051.00 $350.00 $350.00 $0.00
3114 Ambulance-Reimbursement $1,804.08 $2,000.00 $2,000.00 $0.00
3117 Sales Tax $0.00 $0.00 $0.00 $0.00
3157 Petty Cash $0.00 $0.00 $0.00 $0.00
3158 Special Project $0.00 $500.00 $500.00 $0.00

Total: i I $75,009.37 $74,157.00 $72,353.00 ($1,804.00)

Capital Outlay
4002 Bldgs(Purchase & Improv) $0.00 $0.00 $0.00 $0.00
4005 Vehicles $0.00 $0.00 $250,000.00 $250,000.00
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $0.00 $0.00 $650.00 $650.00
4019 Equipment Replacement $0.00 $0.00 $0.00 $0.00

Total: ital Outi $0.00 $0.00 $250,650.00 $250,650.00

Department Total: Ambulance Service ($1,299,402.70) ($1,376,917.00) {$1,682,644.00) ($305,727.00)
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1000 General Fund

0301 Ambulance Service

Position Number / Title

030105401 - Billing Clerk
030105601 - Billing Coordinator EMS
030128801 - Lead Paramedic
030128802 - Lead Paramedic
030128803 - Lead Paramedic
030134801 - Paramedic
030134802 - Paramedic
030134803 - Paramedic
030134804 - Paramedic
030134805 - Paramedic
030134806 - Paramedic
030134807 - Paramedic
030134808 - Paramedic
030134809 - Paramedic
030134810 - Paramedic
030134811 - Paramedic

Total Positions:

Position Number / Title

030122477 - Emergency Medical Technician

Total Positions:

2016 PERSONNEL SCHEDULE

Grade

05-05
06 - 06
11-11
11-11
11-11
10-10
10-10
10-10
10-10
10-10
10-10
10-10
10-10
10-10
10-10
10-10

Benefit Group

100 - Work Full Time
100 - Work Full Time

102 - Reg.
102 - Reg.
102 - Reg.
102 - Reg.
102 - Reg.
102 - Reg.
102 - Reg.
102 - Reg.
102 - Reg.
102 - Reg.
102 - Reg.
102 - Reg.
102 - Reg.
102 - Reg.

Full-Time Paid OT
Full-Time Paid OT
Full-Time Paid OT
Full-Time Paid OT
Full-Time Paid OT
Full-Time Paid OT
Full-Time Paid OT
Full-Time Paid OT
Full-Time Paid OT
Full-Time Paid OT
Full-Time Paid OT
Full-Time Paid OT
Full-Time Paid OT
Full-Time Paid OT

REGULAR PART TIME / SEASONAL / EXTRA HELP

Grade

EHP - EHP

400 - Extra Help - Ambulance
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Benefit Group

Grade
Min

21,848
23,270
28,592
28,592
28,592
28,318
28,318
28,318
28,318
28,318
28,318
28,318
28,318
28,318
28,318
28,318

Full Time Annual Salaries Subtotal:

# of

Positions

21

Total Part Time Extra Help:

Total Salaries:

Grade
Max

30,844
32,852
42,888
42,888
42,888
41,441
41,441
41,441
41,441
41,441
41,441
41,441
41,441
41,441
41,441
41,441

Rate

12.0000

Budget
Amount

38062

30,062
41,198
43,682
47,992
35,930
34,532
35,930
35,567
38,527
35,410
35,938
37,008
35,566
35,566
35,566

596,536

Budget

Amount

34,944

34,944

631,480



Expense Budget

Transaction Report
Report by Budget Transactions

Budget Year of 2016

Transaction Number of Units Totat Amount
1088 - General Fund
cpanimant - 9301 - Ambulance Service
Accoupt 2001 - General Supplies
1000-0301 2001 paper, printing, paperclips, tape, staplers, letter trays, toner 1.00 4,200.00 4,200.00
2001 - General Supplies & $4,200.00
2002 - Smal] Equipment
1000-0301 2002 purchase of office equipment having a cost of $500.00 or less. 1.00 2,500,00 2,500.00
fcoaunt 2002 - Small Equipment : $2,500.00
2503 - Janitorial Supplies
1000-0301 2003 Cleaning supplies such as soap, solvents, disinfectants, deodori 3,000.00 3,000.00
Aocpunt 2003 - Janitorial Supplies 1o $3,000.00
2004 - Medicine & Drugs
1000-0301 2004 Drugs and medications used for treatment of disease and first ai 1.00 42,500.00 42,500.00
2004 - Medicine & Drugs 1o t¥ $42,500.00
2006 ~ Clothing & Unifarms
1000-0301 2006 Items of clothing and linen supplies such as uniforms , badges, 1.00 4,500.00 4,500.00
t 2006 - Clothing & Uniforms To fran $4,500.00
2607 - Fuel, Oils & Lubricants
1000-0301 2007 Gasoline, diesel fuel, for county vehicles, equipment and machin 1.00 24,400.00 24,400.00
2007 - Fuel, Oils & Lubricants Tt B $24,400.00
2008 - Tires and Tubes
1000-0301 2008 Tires and tubes needed for County vehicles and equipment 1.00 4,000.00 4,000.00
2008 - Tires and Tubes | $4,000.00
2609 - Computer Accessories
1000-0301 2009 Memory, communication cards, external floppy drives, cd read/wri 1,000.00 1,000.00
i 2009 - Computer Accessorias $1,000.00
Account 2015 - Oxygen
1000-03031 2015 Bottled oxygen for medical or commercial/construction applicatio 8,000.00 8,000.00
2015 - Oxygen 1t $8,000.00
2020 - Bidg Materials & Supplies
1000-0301 2020 Lock sets, doorknobs, screws and other hardware 1.00 1,000.00 1,000.00
2020 - Bidg Materials & Supplies Taals $1,000.00
2023 - Parts & Repairs
1000-0301 2023 Parts used to replace & repair as a specific need arises 1.00 3,000.00 3,000.00
A 2023 - Parts & Repairs Trans $3,000.00
2024 - Maint & Service Contracts
1000-0301 2024 Airgas Lease EMS, CCO-2015-126 1.00 1,700.00 1,700.00
1000-0301 2024 Corley Electric Generac 36KW Agreement, CCO-2015-145 1.00 990.00 990.00
1000-0301 2024 Fout Air Conditioning, CC0-2015-12 1.00 1,650.00 1,650.00
1000-0301 2024 Motorola Service Agreement, CCO-2015-37 1.00 2,640.00 2,640.00
1000-0301 2024 Physio Control Life Pak, Lucas Compr CCO-2014-172 1.00 4,834,00 4,834.00
1000-0301 2024 Terminix Service Agreement, CCO-2014-152 1.00 525.00 525.00
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Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

Git Account Transaction Number of Unts

Cost par Unit

EXPENSES

1060 ~ Generat Fund

4301 - Ambulance Service

nt 2024 - Maint & Service Contracts

1000-0301 2024 Tritech Medical Systems, CCO-2015-110 1.00

1000-0301 2624 Waste Management CC0-2014-73 1.00
1000-0301 2024 Wight Office Machine Copier Agreement, CC0-2015-27 1.00

unt 2024 - Maint & Service Contracts Totals ¥

nt 2029 - Smal Tools
1000-0301 2029 Purchase of minor tools generally $100.00 or less 1.00

2028 - Small Toals T¢

nt 2032 - Bidg & Improvement-R/M
1000-0301 2032 Service and labor & related parts performed by other than county 1.00

2032 - Bldg & Improvement-R /M Torals

2033 - Machinery & Equipmient-R/M
1000-0301 2033 Service,labor&parts performed by other than county emp 1.00

2033 - Machinery & Equipment-R/# s

AC

cunt 2035 - Radio Batteries/ Accessory
1000-0301 2035 Radio batteries/Accessories(Battery backup,Mouse)

2035 - Radio Batteries/Accessory Tohdy
W 2038 - Lic & Fees For Vehicles
1000-0301 2038 License/Fees for vehicle 1.00

Arcount 2038 - Lic & Fees For Vehicles

X 3009 - Oth Profassional Services
1000-0301 3009 Services such as Lawers/Doctors{ No parts) 1.00

3008 - Oth Professional Services

1 3020 - Telephone & Fax Landline
1000-0301 3020 Includes telephone,fax,radio telephone service, modem 1.00

3020 - Telephone & Fax Landline Toals

sreount 3021 - Postage
10600-0301 3021 Stamps, credits for postage meter machines, postage cards 1,00

3021 - Pestage T T

T

i 1t 3022 - Cell Phone & Pagers
1000-0301 3022 Cellular and Pager services 1.00

unt 3022 - Cell Phone & Pagers

5 i 3023 - Internet Connection
1000-0301 3023 Internet Services 1.00

st 3023 - Internet Connection Toials

g 3025 - Data/Video Circuit
1000-0301 3025 Modem data communications for the computer, where required 1.00

U 3025 - Data/Video Cireuit 1o
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10,710.00
1,800.00
330.00

800.00

2,500.00

17,500.00

1,000.00

3,000.00

8,000.00

2,500.00

1,500.00

550.00

750.00

5,486.00

10,710.00

$25,179.00

800.00
$800.00

2,500.00
$2,500.00

17,500.00
$17,500.00

1,000.00
$1,000.60

3,000.00
$3,000.00

8,000.00
$8,000.00

2,500.00
$2,560.00

1,500.00
$1,500.00

550.00
$550.00

750.00
$750.00

5,486.00
$5,486.00




Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

G/L Account ransaciion Number of Units Cost per Unit Totat Amoynt
EXPENSES
1000 - General Fund
went 0361 - Ambulance Service
Ag 3027 - Telephone Purchase/Maint
1000-0301 3027 Telephone maintenance 1.00 350.00 350.00
3027 - Telephone Purchasa/Maint To $350.00
fecount 3030 - Travel
1000-0301 3030 Transportation other than common carrier,such as employee mileag 1.00 750.00 750.00
3030 - Travel 1% $750.00
3031 - Cormunon Carrier
1000-0301 3031 Common carrier/Airfare 1.00 2,266.00 2,266.00
3031 - Commen Carrler Totals 3 $2,266.00
3040 - advertising & Publication
1000-0301 3040 Advertising, posters,public of public notices, ordinances, bid invi 1.00 1,500.00 1,500.00
3040 - advertising & Publication 1o $1,500.00
3052 - Fire & Extended Coverage
1000-0301 3052 Insurance premiums for real property, buildings & contents 1.00 7,284.00 7,284,00
1 3052 - Fire & Extended Coverage $7,284.00
3053 - Fleet Liability
1000-0301 3053 Insurance premiums for small vehicles & heavy equipment 1.00 9,611.00 9,611.00
3053 - Fleet Liability Tobss B $9,611.00
3660 - utilities-Electricity
1000-0301 3060 Electricity furnished by franchise operators 1.00 10,000.00 10,000.00
3060 - Utilities-Electricity To $10,000.00
3061 - Utifities-Gas
1000-0301 3061 Gas furnished by franchise operators 1.00 2,000.00 2,000.00
3061 - Btilities-Gas ; $2,000.00
3043 - ytilities-Waste Disposal
1000-0301 3063 & garbage disposal fumnished by franchise or municipa 1.00 4,200.00 4,200.00
azcount 3063 - Utilities-Waste Disposal Tt s $4,200.00
3071 - Hent-Machinery & Equip
1000-0301 3071 Lease & rental of machinery & equipment for specific use 1.00 4,500.00 4,500.00
3071 - Rent-Machinery & Equip i $4,500.00
3075 - Postage Mach/ PO Box Rent
1000-0301 3075 Postage machine/P.O. box rental 1.00 125.00 125.00
A 3075 - Postage Mach/PO Box Rent Toals $125.00
3090 - Dues & Memberships
1000-0301 3090 dues hips in p | organizati riptions 1.00 700.00 7060.00
20806 - Dues & Memberships T $700.00
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Expense Budget
Transaction Report

Report by Budget Transactions

Budget Year of 2016
G Account Transacuon Mumber of Units Cast per Unit Totat Amount
EXPENSES
1004 - General Fond
0301 - Ambulance Service
3094 - peals & Lodging
Pymts tyo employees for expenses incurred while on county busine 1.00 3,000.00 3,000.00
v, 3094 - Meals & Lodging Totais 1 $3,000.00
Account 3101 - Training & €ducation
1000-0301 3101 Education & training/freg 1.00 5,400.00 5,400.00
3101 - Training & Education T¢ 1 $5,400.00
3102 - Software, Supt/Maint Agmnt
1000-0301 3102 Purchase of developed pkgs.&related services not capita 1.00 350.00 350.00
At 3107 - Software, Supt/Maint Agmnt 1 $350.00
it 3114 - Ambulance-Reimbursement
1000-0301 3114 Use to reimburse ins. companies&private citizens for overpymts 2,000.00 2,000.00
3114 - Ambulance-Reimbursement 1o i $2,000.00

1t 2158 - Special Project
1000-0301 3158 Special projects 1.00 500.00 5060.00
iy 1 $500.00

3158 - Spacial Project
b 4005 - Vehicies
1000-0301 4005 2016-Ford F-350 Horton Ambulance 1.00 250,000.00 250,000.00

4065 - Vehides Toig 1 $250,000.00
0 it 4016 - Camputer Equip Purchase
1000-0301 4016 Computer Replacement Plan (1) Printer 650.00 650.00
4016 - Computer Equip Purchase 72 1 $650.00
0301 - Ambufance Service Ts 50 $472,051.00
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2016 Part-time/Seasonal Recap

Office/Department: 0301 - Ambulance
Service
Fund: 1000 General Fund

Does this department have part-time, extra help or seasonal positions? Yes

Position Title 2016 2016 2016 [2016 [2015 2016 2015 IAmount of JAmount of
Date Start |Date End # Hrs (Total # |Rate Rate Annual Annual increase/

WorkedWeeks Budget Request for|Decrease
Per 2015/2016
Week 2016

030122477 01/01/2016 |12/31/2016 |56 52 $12.00 1$12.00 1$34,944 $34,944 {30

Emergency

Medical

Technician

Total: $34,944  [$34,944 [$0

Please provide an explanation of requested increase or decrease to the annual amount as well as
any other comment or explanation of the part-time or seasonal position:

10/20/2015; 08:39:46 AM
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2016 Overtime Justification

Office/Department: 0301 - Ambulance

Service
Fund 1000 General Fund
Do you currently budget overtime pay for this department? Yes
2015 Budgeted Overtime 2016 Budget Difference
187,040 187,040 0.00

Explain why funds are appropriated to pay overtime instead of comp time or schedule adjustment:

Overtime is needed in the event a crew works over 40 hours in a week. The schedule is set up for a 40

hour
work week with a mandaotry 8 hours over time per week unless late runs cause overtime which is

unavoidable.

Is this overtime request due to a special event or project? O Yes @ No

Has an agreement been signed providing funding for this overtime?
(Example: federal funding for special project) O Yes @ No

10/20/2015; 08:39:46 AM
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Capital Justification Form

Office/Department:0301 - Ambulance Service

Fund: 1000 General Fund

Cost Information:

Line Item: 4005 - Vehicles
Number of 1
Units:
Unit Cost: $250000.00
Purchase Price: $250,000.00
Installation
Cost:
Warranty /Maint
enance Cost:
Taxes:
Total:$250,000.00

Needs Analysis:

Replacement per capital replacement  Yes
plan?
Attach copy of your capital replacement plan:

Present equipment worn out? Yes
Expanded service? No
New service? No
New personnel? No

Description of Item Requested:

2016 Ford F-550 Horton Ambulance

Needs Analysis Justification:

Per ambulance replacement plan, 2003 Ford
Ambulance will be replaced with a 2016 Ford
Ambulance
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2016 Budget Information Form
Office/Department: 0400 - Sheriff
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
Although the Sheriff is the Chief Enforcement Officer of the courts, the conservator of peace in the County, and is primarily
responsible for dispatching County emergency personnel, and has custody of the County Jail, this particular department
budget supports exclusively the law enforcement operations of the Sheriff's Office. Administration of law enforcement records
& policies, coordination of patrol services in unincorporated areas, coordination of criminal investigations, civil service, officer
training, and subpoena service are supported through this budget by County General Funds. The Sheriff supplements this
budget from time to time by receiving grants (for personnel) or donations (for special programs such as Junior Deputies or
other kid's programs). Equipment to support such functions is purchased through this budget, both personal equipment for
officer safety and patrol cars and other law enforcement vehicles to support operations. The function of law enforcement
produces several fees which provide some revenue to the General Fund. Officers are often paid for overtime spent working

with the Drug Enforcement Administration and Drug Task Force, which is all reimbursed by those agencies.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
Although the Sheriff is the Chief Enforcement Officer of the courts, the conservator of peace in the County, and is primarily
responsible for dispatching County emergency personnel, and has custody of the County Jail, this particular department
budget supports exclusively the law enforcement operations of the Sheriff's Office. Administration of law enforcement records
& policies, coordination of patrol services in unincorporated areas, coordination of criminal investigations, civil service, officer
training, and subpoena service are supported through this budget by County General Funds. The Sheriff supplements this
budget from time to time by receiving grants (for personnel) or donations (for special programs such as Junior Deputies or
other kid's programs). Equipment to support such functions is purchased through this budget, both personal equipment for
officer safety and patrol cars and other law enforcement vehicles to support operations. The function of law enforcement
produces several fees which provide some revenue to the General Fund. Officers are often paid for overtime spent working
with the Drug Enforcement Administration and Drug Task Force, which is all reimbursed by those agencies.

3.Does your office/department receive any grants or other operating subsidies? Yes
Does the County have to continue the funding level if the source is discontinued? No

Source Amount Local/County |What Source Pays For  |Start and End Date
Match

Mini Jag Grant 4,200.00 0 Equipment/Clothing 02/01/15 - 04/30/15

Big Jag Grant w/ FSPD 38,242.00 0 Equipment 06/26/15 - 06/26/16

Comments/Footnotes:

4.1s your office/department requesting any capital items for this budget year? Yes

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0400 Sheriff

Personal Services - Sataries & Benefits
1001 Salaries Full Time $1,458,548.57 $1,470,109.00 $1,485,785.00 $15,676.00
1002 Salaries,Part Time $11,856.00 $11,856.00 $11,856.00 $0.00
1003 Extra Help $11,856.00 $11,856.00 $11,856.00 $0.00
1005 OT & Other Premium Comp $40,636.28 $42,000.00 $42,000.00 $0.00
1006 Social Security Matching $112,251.97 $121,738.00 $120,746.00 ($992.00)
1007 Retirement $223,906.90 $233,132.00 $228,864.00 ($4,268.00)
1009 Health Insurance Matching $247,688.00 $360,612.00 $372,924.00 $12,312.00
1010 Workmen's Compensation $24,553.70 $27,788.00 $34,936.00 $7,148.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1012 Other Fringe Benefits $2,896.00 $3,300.00 $3,300.00 $0.00
1016 Life Insurance $3,742.12 $3,776.00 $3,871.00 $95.00
1017 Col/Merit $0.00 $29,402.00 $0.00 ($29,402.00)
1020 Reserve Overtime $13,508.20 $20,000.00 $20,000.00 $0.00
1021 Longevity $6,562.50 $6,120.00 $6,800.00 $780.00
1022 Retirement-Delinquent $8,308.59 $0.00 $0.00 $0.00
1023 Dental Insurance-Matching $30,648.86 $28,513.00 $32,790.00 $4,277.00
1026 OT Special Assignment $7,018.36 $0.00 $0.00 $0.00
1040 Affordable Care Act $7,245.00 $5,001.00 $5,017.00 $16.00

Total: P nal Services - Salaries & Benefits $2,211,318.05 $2,375,203.00 $2,380,845.00 $5,642.00

Supplies
2001 General Supplies $20,553.88 $20,700.00 $20,700.00 $0.00
2002 Small Equipment $1,348.01 $4,700.00 $4,700.00 $0.00
2003 Janitorial Supplies $1,868.99 $2,000.00 $2,000.00 $0.00
2004 Medicine & Drugs $0.00 $1,200.00 $1,200.00 $0.00
2005 Food/Supplies $269.44 $750.00 $1,500.00 $750.00
2006 Clothing & Uniforms $25,111.16 $38,000.00 $31,000.00 ($7,000.00)
2007 Fuel, Oils & Lubricants $162,485.24 $187,500.00 $180,000.00 ($7,500.00)
2008 Tires and Tubes $16,377.88 $16,000.00 $16,000.00 $0.00
2009 Computer Accessories $399.46 $500.00 $500.00 $0.00
2020 Bidg Materials & Supplies $571.38 $0.00 $500.00 $500.00
2023 Parts & Repairs $1,683.83 $4,000.00 $4,000.00 $0.00
2024 Maint & Service Contracts $3,454.44 $1,094.00 $24,173.00 $23,079.00
2029 Small Tools $153.65 $1,000.00 $1,000.00 $0.00
2032 Bldg & Improvement-R/M $732.01 $2,000.00 $1,000.00 ($1,000.00)
2033 Machinery & Equipment-R/IM $23,873.89 $27,300.00 $27,300.00 $0.00
2035 Radic Batteries/Accessory $0.00 $0.00 $0.00 $0.00
2038 Lic & Fees For Vehicles $90.25 $200.00 $200.00 $0.00

Total: fi $258,973.52 $306,944.00 $316,773.00 $8,828.00

her ices and Charge

3001 Accounting & Auditing $35.79 $1,500.00 $1,500.00 $0.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0400 Sheriff
3003 Computer Services $0.00 $0.00 $0.00 $0.00
3005 Special Legal $0.00 $0.00 $500.00 $500.00
3006 Med, Dental, and Hospital $0.00 $0.00 $0.00 $0.00
3009 Oth Professional Services $16,736.01 $23,400.00 $23,400.00 $0.00
3020 Telephone & Fax Landline $13,646.03 $12,710.00 $5,832.00 ($6,878.00)
3021 Postage $6,207.00 $6,700.00 $6,700.00 $0.00
3022 Cell Phone & Pagers $0.00 $0.00 $0.00 $0.00
3023 Internet Connection $0.00 $0.00 $1,000.00 $1,000.00
3025 Data/Video Circuit $2,991.05 $2,730.00 $2,730.00 $0.00
3027 Telephone Purchase/Maint $2,336.71 $2,800.00 $2,800.00 $0.00
3030 Travel $56.96 $2,000.00 $2,000.00 $0.00
3031 Common Carrier $0.00 $0.00 $0.00 $0.00
3040 Advertising & Publication $0.00 $0.00 $0.00 $0.00
3052 Fire & Extended Coverage $29,771.12 $27,824.00 $28,776.00 $952.00
3053 Fleet Liabiity $26,642.00 $27,270.00 $27,270.00 $0.00
3060 Utilities-Electricity $14,687.64 $15,500.00 $15,500.00 $0.00
3061 Utilities-Gas $1,251.24 $1,100.00 $1,350.00 $250.00
3062 Utilities-Water $2,617.77 $3,000.00 $5,390.00 $2,390.00
3083 Utilities-Waste Disposal $0.00 $0.00 $0.00 $0.00
3070 Rent-Land & Buildings $0.00 $0.00 $0.00 $0.00
3071 Rent-Machinery & Equip $3,650.89 $4,400.00 $3,252.00 ($1,148.00)
3075 Postage Mach/PO Box Rent $788.32 $3,000.00 $3,000.00 $0.00
3090 Dues & Memberships $962.98 $1,000.00 $1,000.00 $0.00
3083 Misc Law Enforcement $23,313.65 $28,800.00 $22,800.00 ($7,000.00)
3094 Meals & Lodging $6,884.21 $5,906.00 $15,000.00 $9,084.00
3098 Judgements & Damages $0.00 $0.00 $0.00 $0.00
3101 Training & Education $1,974.00 $3,000.00 $3,000.00 $0.00
3102 Software, Supt/Maint Agmnt $0.00 $0.00 $0.00 $0.00
3117 Sales Tax $0.00 $0.00 $0.00 $0.00
3119 Extradition $27,928.02 $25,000.00 $25,000.00 $0.00
3156 Canine (K-9) $0.00 $0.00 $0.00 $0.00
3157 Petty Cash $0.00 $0.00 $0.00 $0.00
3158 Special Project $1,345.34 $0.00 $6,589.00 $6,589.00

Total: I n, i $183,926.73 $198,640.00 $204,389.00 $5,749.00

Capital Quilay
4002 Bldgs(Purchase & Improv) $0.00 $0.00 $1,923.00 $1,923.00
4005 Vehicles $243,767.57 $223,948.00 $216,522.00 ($7,427.00)
4011 Capital Sales Tax $0.00 $0.00 $0.00 $0.00
4013 Small Machinery & Equip $0.00 $0.00 $7,814.00 $7,814.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $1,463.37 $0.00 $18,550.00 $18,550.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

e 2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0400 Sheriff
4017 Other Equipment Purchase $0.00 $0.00 $0.00 $0.00
Total: i { $245,230.94 $223,949.00 $244,809.00 $20,860.00
Department Total: Sheriff ($2,899,449.24) ($3,104,736.00) {$3,145,816.00) ($41,080.00)
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1000 General Fund

0400 Sheriff

Position Number / Title

040046201 - Sheriff
040000401 - Accounting Clerk

040001001 - Admin Assistant Secretary

040009201 - Chief Deputy Sheriff
040010801 - Civil Deputy
040010802 - Civil Deputy
040010803 - Civil Deputy
040011001 - Civil Division Secretary
040011201 - Division Commander

040014001 - Crim Investigation Div Command

040021001 - Division Commander
040026201 - investigator Sgt.
040026202 - Investigator Sgt.
040026203 - Investigator Sgt.
040031001 - Lt Lead Investigator-CiD
040031601 - Major of Operations
040036601 - Patrol Deputy
040036602 - Patrol Deputy
040036603 - Patrol Deputy
040036604 - Patrol Deputy
040036605 - Patrol Deputy
040036606 - Patrol Deputy
040036607 - Patrol Deputy
040036608 - Patrol Deputy
040036609 - Patrol Deputy
040036610 - Patrol Deputy
040036611 - Patrol Deputy
040036612 - Patrol Deputy
040036613 - Patrol Deputy
040037001 - Patrol Deputy Supervisor
040037002 - Patrol Deputy Supervisor
040037003 - Patrol Deputy Supervisor
040037004 - Patrol Deputy Supervisor
040037201 - Division Commander

040039001 - Records/Validation Deputy
040039002 - Records/Validation Deputy
040039003 - Records/Validation Deputy
040039004 - Records/Validation Deputy
040039005 - Records/Validation Deputy

040043801 - Secretary Deputy

Total Positions:

2016 PERSONNEL SCHEDULE

Grade

06-06
10-10
17-17
08 -08
08-08
08-08
04-04
09-09
13-13
11-11
10-10
10-10
10-10
11-11
16-16
08 -08
08 -08
08 - 08
08 - 08
08 -08
08 -08
08 -08
08 -08
08 -08
08 - 08
08-08
08 -08
08 -08
10-10
10-10
10-10
10-10
12-12
05-05
05-05
05-05
05-05
05-05
05-05

Benefit Group

DEO - DEO (1) 140 - Elected Official

100 - Work Full Time

100 - Work Full Time

104 - Reg. Full-Time Exempt

120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
100 - Work Full Time

122 - Sheriff Fuil-Time Exempt

122 - Sheriff Full-Time Exempt

120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
122 - Sheriff Full-Time Exempt

120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
120 - Law Enforcement FT No Holiday
122 - Sheriff Full-Time Exempt

100 - Work Full Time

100 - Work Full Time

100 - Work Full Time

100 - Work Full Time

100 - Work Full Time

100 - Work Full Time

Full Time Annual Salaries Subtotal:
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Grade
Min

23,270
28,318
36,621
26,114
26,114
26,114
20,426
27,535
31,269
28,592
28,318
28,318
28,318
28,592
35,284
26,114
26,114
26,114
26,114
26,114
26,114
26,114
26,114
26,114
26,114
26,114
26,114
26,114
28,318
28,318
28,318
28,318
29,931
21,848
21,848
21,848
21,848
21,848
21,848

Grade
Max

32,852
41,441
54,932
36,867
36,867
36,867
28,837
38,873
46,904
42,888
41,441
41,441
41,441
42,888
52,926
36,867
36,867
36,867
36,867
36,867
36,867
36,867
36,867
36,867
36,867
36,867
36,867
36,867
41,441
41,441
41,441
41,441
44,896
30,844
30,844
30,844
30,844
30,844
30,844

Budget
Amount

44,324
36,367
35,930
49,055
32,924
31,965
41,227
35,574
55,406
53,610
40,475
37,010
37,007
40,165
39,598
54,104
35,627
36,995
31,965
32,924
29,426
33,585
31,965
34,589
33,584
35,572
32,924
31,965
31,965
37,007
46,120
35,226
46,402
50,563
23,881
39,110
23,881
33,910
23,762
28,096

1,485,785



2016 PERSONNEL SCHEDULE

1000 General Fund

REGULAR PART TIME / SEASONAL / EXTRA HELP

0400 Sheriff

Position Number / Title Grade
040044201 - Secretary GW RPT-RPT
Total Positions: 1

040049601 - Transcriptionist EHP - EHP
Total Positions: 1

{1) Annual Salary $88,648 Prorated - Position counted in Dept. 0400
50% ($44,324) Dept. 0400 Sheriff's Dept.
50% ($44,324) Dept. 0418 Adult Detention Center

Benefit Group

206 - Regular Part-Time 19

405 - Extra Help 988 Annual hrs.
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#of
Positions Rate

1 12.0000

Total Regular Part Time:

1 12.0000

Total Part Time Extra Help:

Total Salaries:

Budget
Amount

11,856

11,856

11,856

11,856

1,509,497



Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

G/l Account Transaction
EXPENSES

1 1000 - General Fand

0400 - Sheriff

2001 - General Supplies

Ac

1000-0400 2001 General Office Supplies & Printing, pens, paper, ink toner...etc 1.00 20,700.00 20,700.00
At 2001 - General Suppliss Hanss L $20,700.00

W 2002 - $mall Equipment
1000-0400 2002 Purchase of office equipment under $500 (desk, files, chairs.etc 1.00 4,700.00 4,700.00
Account 2002 - Small Equipment Te ¢ 1 $4,700.00

1t 2002 - Janitorial Supplies
1000-0400 2003 Cleaning supplies (soap, disinfectant, paper towels..etc) 1.00 2,000.00 2,000.00
: 1 $2,000.00

2003 - Janiterial Supplies

2004 - Medicine & Drugs
1000-0400 2004 Purchase of drugs and medications and first aid supplies 1.00 1,200.00 1,200.00
2004 - Medicine & Drugs 1o 1 $1,200.00

W 20085 - Foud/Supplies
1000-0400 2005 Purchase of food and essential supplies for serving food 1.00 1,500.00 1,500.00
2005 - Fapd/ Supplies To 1 $1,500.00

2006 - Clothing & Uniforms
1000-0400 2006 Employee uniforms, badges, aiterations, shoes, boots..etc 1.00 31,000.00 31,000.00
2006 - Clothing & Uniforms 1o 1 $31,000.00

3¢ 2007 - Fuel, Oils & Lubricants
1000-0400 2007 fuel for units, oil changes, lubricants, air fifters 1.00 180,000.00 180,000.00
2007 - Fuel, Oils & Lubricants 1o I 1 $180,000.00

Account 2008 - Tires and Tubes
1000-0400 2008 tires, tubes, balances, roatations and alignments 1.00 16,000.00 16,000.00
ount 2008 ~ Tires and Tubes i 1 $16,000.00

2008 - Computer Accassories

1000-0400 2009 flash drives, tokens or in car cameras, keyboards, mouse 1.00 500.00 500.00
& 1 $500.00

AL o 2020 - Bldg Materials & Supplies
1000-0400 2020 paint, keys and general repair and maintenance 1.00 500.00 500.00
Tras 1 $500.00

AL 2023 - Parts & Repairs

1000-0400 2023 brakes, batteries, other misc auto repair parts 1.00 4,000.00 4,000.00
1 54,000.00

AL 2024 - Maint & Service Contracts
1000-0400 2024 Cintas-Servites to maintain rugs CC0-2012-187 1.00 400.00 400.00
1000-0400 2024 1.3 Communications/Mobile Vision in-car camers CC0-2013-187 1.00 3,500.00 3,500.00
1000-0400 2024 Leads Online Service Package CC02013-170 1.00 3,500.00 3,500.00
1000-0400 2024 Leaf, Inc Kyocera 5500i CCO 2012-114 1.00 1,100.00 1,100.00
1000-0400 2024 Praetorian Group Police One CCO2013-167 1.00 2,395.00 2,395.00
1000-0400 2024 Terminix pest control CCO-2013-166 1.00 293.00 293.00
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GfL Account

Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

Transaction

Caost per Unit

Totat Ame

EXPENGES
F

o

1000-0400 2024
1000-0400 2024
1000-0400 2024

1000-0400 2029

1000-0400 2032

1000-0400 2033

1000-0400 2038

1000-0400 3001

1000-0400 3009

1000-0400 3020

1000-0400 3021

1000-0400 3023

1000-0400 3025

1000-0400 3027

i 1000 - General Fund

3400 - Sheriff

Aceount

2024 - Maint & Service Contracts
Thomson Reuters West Publishing CC0O2015-136
Watch System Offender Netification CCO-2013-173
Wight Office Machines, Inc KM2530 CCO-2015-141

ie

2024 - Maint & Servica Contrarcts

2028 - Szl Tools
Misc tools, such as wrenches, hammers drills...etc

2028 - Small Tools

2032 - Bidg & Improvement-R/p
General repair and maintenance such as painting

2632 - Bldg & Improvement-8/ M Tolsls
2033 - Machinery & Equipment-R/M
Vehicle repair/mai e to include ission, al et

Atcouni 2033 - Machinery & Equipment-R/m T

2038 - Lic & Fees For Vehicles
Fees to license vehicles

2 st 2038 - Lic & Fees For Vehidles otaly

3001 - Accounting & Auditing
Accounting and audting fees

3801 - Accounting & Auditing Inials
3008 - Oth Professional Services
Services performed by outside professionalsi.e, vets, cleaners

3009 - Oth Professional Services Taals

3020 - Telephone & Fax Landline
Long distance and fax line services

3020 - Telephane & Fax Landline Tt

3021 - Postage
Postage and shipping

3021~ Postage Totals
3023 - Internet Connection
Internet Connection

arvount 3023 - Internet Connection
3025 - Data/Video Circuit
Data/video circuit costs
Arcount 3025 - Data/Video Circuit Totals
3027 - Telephone Purchase/Maint
Telephone fine maintenance

3027 - Telephone Purchase/Maint
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1.00

1.00

1.00

1.00

1.00

6,720.00
5,864.00
401.00

1,000.00

1,000.00

27,300.00

200.00

1,500.00

23,400.00

13,710.00

6,700.00

1,000.00

2,730.00

2,800.00

6,720.00
5,864.00
401.00
$24,173.00

1,000.00
$1,000.00

1,000.00
$1,000.00

27,300.00
$37,300.00

200.00
$200.00

1,500.00
$1,500.00

23,400.00
$23,400.00

13,710.00
313,710.00

6,700.00
$6,700.00

1,000.00
$1,000.00

2,730.00
$2,730.00

2,800.00
$2,800.00



Expense Budget

Transaction Report
Report by Budget Transactions

Budget Year of 2016
G/ Account Transaction Mumber of Units Cost par Unit Total Amount
EXPENSES
Fund 1000 - General Fund
0400 - Sheriff
3030 -~ Traval
1000-0400 3030 For mileage, hotel parking, cab fare 1.00 2,000.00 2,000.00
fecount 3030 - Travel To $2,000.00
3082 - Fire & Extended Coverage
1000-0400 3052 Insurance premiums for real property, buildings its contents 1.00 28,776.00 28,776.00
3052 - Fire & Extonded Coverage fr $28,776.00
3053 - Fleat Linbility
1000-0400 3053 Insurance premiums on small vehicles and heavy equiptment 1.00 27,270.00 27,270.00
3053 - Fleet Liability T i $27,270.00
3060 ~ Utilities-Electricity
1000-0400 3060 Electricity-OG&E 1.00 15,500.00 15,500.00
3060 - Utilities-Electricity Totals Y §15,500.00
3061 - Utilities-Gas
1000-0400 3061 Gas-AOG 1.00 1,500.00 1,500.00
Aceount 3061 - Utilities-Gas To $1,500.00
3062 - ilities-Water
1000-0400 3062 Water-City of Fort Smith 1.00 5,390.00 5,390.00
3062 ~ Utilities~Water Tolak $5,390.00
3071 - Rent-Machinery & Equip
1000-0400 3071 Leaf Capt Fund/Wight's Maint. for Kyocera 5500i CC0O-2012-114 1.00 3,252.00 3,252.00
3071 - Rent-Machinery & Equip 1o $3,252.00
3475 - Postage Mach/PO Box Rent
1000-0400 3075 Postage machine/PO Box rental CCO2013-153 1.00 3,000.00 3,000.00
3075 - Postage Mach/PD Box Rent $3,000.00
3680 - Dues & Memberships
1000-0400 3090 Dues and membership in professional organizations & subscription 1.00 1,000.00 1,000.00
3090 - Dues & Memberships £ $1,000.00
A 3093 - Misc Law Enforcement
1000-0400 3093 supflies, decals, hand-cuffs, ition, cameras, p etc 1.00 22,800.00 22,800.00
3083 - Misc Law Enforcement Totals T $22,800.00
Account 3094 - Meals & Lodging
1000-0400 3094 For meals and lodging paid to employees on County business 1.00 15,000.00 15,000.00
Account 3094 - Meals & Lodging To $15,000.00
3101 - Treining & Education
1000-0400 3101 Registrations to conferences, educational & training materials 3,000.00 3,000.00
nt 3101 - Training & Education $3,000.60
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Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

fer of Units Cost par Unit Total Amount

GIL Accout Transaction
EXPENSES

10040 - Generat Fund

0400 - Shenff

Accourt 3119 - Extradition

1000-0400 3119 Cost of travel, lodging,,extradition co. for extraditions 1.00 25,000.00 25,000.00
3119 - Extradition 1o 1 T S25,000000

coourt 3158 - Special Project
1000-0400 3158 Special Projects, events, hosted or particpated by the SO 1.00 6,589.00 6,589.00
3158 - Special Project Totals A 1 1 $6,589.00

Account 4002 - Bldgs{Purchase & Improv}
1000-0400 4002 Replace carpet In Special Services and Accounting Clerk area 1.00 1,922.83 1,922.83

40032 - Bidgs{Purchase & Improv) Totals 1 $1,922.83

4005 - Vehicles

1000-0400 4005 {2) 15" large console with faceplates 1.00 472.06 472.06
1000-0400 4005 {2) 17" coax w NMO end 1.00 43.90 43.90
1000-0400 4005 {2) 2015+ Tahoe floor plate 1.00 248.25 248.25
1000-0400 4005 {2) 2015+ Tahoe pushbumber 1.00 823.13 823.13
1000-0400 4005 {2) 2015+Tahoe Cargo barrier 1.00 910.53 910.93
1000-0400 4005 (2) 2015+Tahoe Space Cereator Partition 1.00 1,426.75 1,426.75
1000-0400 4005 (2) 3 dioxide surface mount light 1.00 263.40 263.40
1000-G400 4005 {2) 3 dioxide surface mount light head Blue 1.00 263.40 263.40
1000-0400 4005 {2) ABS dual cup holder faceplate mount 1.00 79.44 79.44
1000-0400 4005 {2) Console accessory arm rest 1.00 177.22 177.22
1000-0400 4005 {2) dua! head license palte bracket 1.00 54.88 54.88
1000-0400 4005 (2) Installation & manufacturing of custom graphics 1.00 878.00 878.00
1000-0400 4005 {2) Instaliation of equipment 1.00 2,370.60 2,370.60
1000-0400 4005 {2) plug & play headlight & tailight flasher for Chevy Tahoe 1.00 160.13 160.13
1000-0400 4005 {2) RayZR light stick 4 head 1.00 392.91 39291
1000-0400 4005 (2) Tahoe strap kit 1.00 173.73 173.73
1000-0400 4005 (4) headliner mount for MMAX204P dash lights 1.00 138.29 138.29
1000-0400 4005 (4) 100W Compact loud speaker w/2 piece Universal bracket 1.00 667.06 667.06
1000-0400 4005 {4) 12dioxide extreme micro max 2 1.00 860.70 860.70
10600-0400 4005 {4) 17" coax w NMO end 1.00 87.80 87.80
1000-0400 4005 {4) 3 diosdie surface mount light head 1.00 526.80 526.80
1000-0400 4005 (4) 6 dioxide surface mount mini spector in blue/blue 1.00 710.74 710.74
1000-0400 4005 (4) Installation of equipment 1.00 2,370.60 2,370.60
1000-0400 4005 {4) L brackets for single head MS6 1.00 105.36 105.36
1000-0400 4005 {4) L-brackets for MS3 1.00 86.78 80.78
1000-0400 4005 (4)100/200 watt hand held siren & light controller 1.00 1,248.78 1,248.78
1000-0400 4005 {6) replacement vehicles 2015 Tahoes 1.00 199,668.92 199,668.92
1000-0400 4005 Paint of one Unit-Clifton 1.00 1,317.00 1,317.00
28 B TE 70

164



Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

GfL Account Transacuon Number of Unts Cost per Unit Tatat Amount

EXPENSES

1000 - General Fund

0440 - Sheriff

E W 4013 - Small Machinery & Equip
1000-0400 4013 {2) Raptor series Dual KA mobile radar w wireless remote 1.00 4,080.06 4,080.06
1000-0400 4013 (3) Tasers #11003 yellow w/ power magazines/holsters/cartridges 1.00 3,733.85 3,733.85

2 $7,813.91

Account 4013 - Smatl Machinery & Equip 11

4016 ~ Computer Equip Purchase

1000-0400 4016 Computer Replacement Plan (12) CPU 1.00 12,000.00 12,000.00
1000-0400 4016 Computer Replacement Plan (2) Laptops 1.00 2,000.00 2,000.00
1000-0400 4016 Computer Replacement Plan (7) Printers 4,550.00 4,550.00
4016 - Computer Equip Purchase 3 $18,550.00

et 0400 - Sheriff To 79 $772,498.30
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Fund:

2016 Part-time/Seasonal Recap
Office/Department:

0400 - Sheriff

1000 General Fund

Does this department have part-time, extra help or seasonal positions? Yes

Position Title 2016 2016 2016 (2016 [2015 2016 2015 IAmount of JAmount of
Date Start Date End # Hrs [Total # |Rate Rate Annual IAnnual Increase/

Worked\Weeks Budget Request for[Decrease
Per 2015/2016
Week 2016

040044201 01/01/2016 |12/31/2016 |19 52 $12.00 [$12.00 1$11,856 $11,856 $0

Secretary GW

040049601 01/01/2016 {12/31/2016 |19 52 $12.00 $12.00 [$11,856 $11,856 [$0

Transcriptionist

Total: $23,712  [$23,712 |$0

Please provide an explanation of requested increase or decrease to the annual amount as well as
any other comment or explanation of the part-time or seasonal position:
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2016 Overtime Justification

Office/Department: 0400 - Sheriff
Fund 1000 General Fund
Do you currently budget overtime pay for this department? Yes

2015 Budgeted Overtime 2016 Budget Difference

42,000 42,000 0.00

Explain why funds are appropriated to pay overtime instead of comp time or schedule adjustment:

With current staffing and work loads, if is not always efficient to use comp time instead of overtime pay. By
compensating with overtime pay, we do not get into the pattern of accumulating comp time while covering
for someone who is taking accumulated comp time off. Law enforcement overtime is paid once every
28days. Each non exempt certified officer works 40hrs/week or 160hrs in a 28day period or those on 12 hr
shifts work 168 hrs in a 28 day period. Each officer is paid straight time up to 171 hrs in a 28day period
per FSLA & only receives overtime pay at half after work hours exceed 171hrs. Instead of accumulating as
comp hours they are paid each 28 day cycle.

Is this overtime request due to a special event or project? O Yes @ No

Has an agreement been signed providing funding for this overtime?
(Example: federal funding for special project) O Yes @ No

10/20/2015; 08:39:46 AM
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2016 Overtime Justification

Office/Department: 0400 - Sheriff
Fund 1000 General Fund
Do you currently budget overtime pay for this department? Yes

2015 Budgeted Overtime 2016 Budget Difference

20,000 20,000 0.00

Explain why funds are appropriated to pay overtime instead of comp time or schedule adjustment:
At times, circumstances and events, such as search and rescue operations, will require reserve deputies

to work outside of their regular work hours that will exceed their straight ime pay. When this happens,
overtime pay will be necessary to compensate the deputies for time worked.

Is this overtime request due to a special event or project? O Yes @ No

Has an agreement been signed providing funding for this overtime?
(Example: federal funding for special project) O Yes @ No

10/27/2015; 10:24:11 AM
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Capital Justification Form

Office/Department: 0400 - Sheriff

Fund: 1000 General Fund

Cost Informartion:

Line Item: 4005 - Vehicles
Number of 6

Units:

Unit Cost: $33278.15

Purchase Price: $199,668.90
Installation $16,852.66
Cost:
Warranty /Maint
enance Cost:
Taxes:

Total:$216,521.56

Needs Analysis:

Replacement per capital replacement  No
plan?

Attach copy of your capital replacement plan:

Present equipment worn out? Yes
Expanded service? No
New service? No
New personnel? No

Description of Item Requested:

(6) replacement vehicles fully outfitted to replace older
Units: 2002 Dodge w 12kK mile, 2004 Chavy Tahoe w
184K miles, 2006 Dodge Durango w 130K miles, (2)
2007 Dodge Durango w 120K miles, 2008 Ford
Explorer w 100K miles

Needs Analysis Justification:

The vechicles we are equesting for replacement
all have high mileage and repairs will be very
costly to maintain the vehicles.
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Capital Justification Form

Office/Department:0400 - Sheriff

Fund: 1000 General Fund
Cost Information: Description of Item Requested:
Carpet in Special Services division, to inclue the
Line Item: 4002 - Buildings(Purchase & accounting clerk's office, has not been replaced in over
Improvements) 16 years. It is severly worn due to daily high traffic. It is

Number of 1 an area seen by the public and is has become unsightly.
Units:
Unit Cost: $1752.01
Purchase Price: $1,752.01
Installation
Cost:
Warranty /Maint
enance Cost:
Taxes: $170.82

Total:$1,922.83
Needs Analysis: Needs Analysis Justification:

Replacement per capital replacement  No
plan?
Attach copy of your capital replacement plan:

Present equipment worn out? No
Expanded service? No
New service? No
New personnel? No
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Capital Justification Form

Office/Department:0400 - Sheriff

Fund: 1000 General Fund
Cost Information: Description of Item Requested:
(2) Raptor series Dual KA mobile radar with wireless
Line Item: 4013 - Small Machinery & remote. Square head antenna
Equipment
Number of 2
Units:
Unit Cost: $1798.80

Purchase Price: $3,597.60

Installation $120.00

Cost:

Warranty/Maint

enance Cost:

Taxes: $362.46
Total:$4,080.06

Needs Analysis: Needs Analysis Justification:

Replacement per capital replacement  No
plan?
Attach copy of your capital replacement plan:

Present equipment worn out? No
Expanded service? No
New service? No
New personnel? No
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Capital Justification Form

Office/Department:0400 - Sheriff

Fund: 1000 General Fund
Cost Information: Description of Item Requested:
(3) Taser #11003, Yellow X26P ECD, Extended
Line Item: 4013 - Small Machinery & Power Performance Magazine, Blackhawk Holster, &
Equipment Cartridge
Number of 3
Units:
Unit Cost: $1244.62

Purchase Price: $3,733.86

Installation $0.00

Cost:

Warranty /Maint $0.00

enance Cost:

Taxes: $0.00
Total:$3,733.86

Needs Analysis: Needs Analysis Justification:

Replacement per capital replacement  No
plan?
Attach copy of your capital replacement plan:

Present equipment worn out? No
Expanded service? No
New service? No
New personnel? No
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Hardware Justification Form

PC Related Capital Justification Form

OfﬁceIDepartment: 0400 - Sheriff

Fund:

1000 General Fund

Request Information:

Request type:
Line ltem:

Number of Units:
Unit Cost:
Purchase Price:
Installation Cost:

Printer

4016 - Computer Equipment
Purchase

1

$594.32

$594.32

Warranty/Maintenance Cost:

Shipping Cost:
Taxes:

Please state the
justification for this

equipment purchase:

Replacement:

61

$57.95
Total:$652.27

Justification

The high volume of subpoenas, evictions notices...etc. are in excess of 2000 documents a
month and the current printer is unable to keep up with the current volume. It repeatedly jams
and and constant repair is needed resulting from the high volume printerd from this printer.

Replacement of existing equipment? @® No O Yes

10/20/2015 08:39:46 AM
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2016 Budget Information Form
Office/Department: 0401 - Circuit Court Div |
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
This Court is responsible for the administration of justice as mandated by Arkansas statutes and the
Arkansas Supreme Court. This Division is currently assigned 1/3 of the cases filed in Civil, Criminal,
District Court Appeals, and Petitions to Revoke. Also, Division | and Division V both handle the Drug
Court Docket. The County General Fund supports the operating expenses of the office which includes
equipment, postage and supplies needed to send scheduling notices for hearing or trial and for general correspondence.
also provides funds for supplies and equipment needed for the Court Reporter to
record and transcribe proceedings. In addition, funds maintain a law library to keep an up to date legal
research source. The budget also provides the Judge and staff funds for education, training and association
dues. Some funds may be used to support the Office of the Court Administrator and Drug Court Office.
The salaries of the Judge and the Judge's staff are paid by the State.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
Reduce pending civil cases to 300 or less
Reduce civil cases over 2 yrs old to 3 percent
Reduce continuances on criminal cases
Reduce criminal cases (active) to 900 or less
Expedite criminal cases with defendants in jail

3.Does your office/department receive any grants or other operating subsidies? No

4.1s your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0401 Circuit Court-Div |

Personal ices - Salari Benefit
1001 Salaries Full Time $3,032.10 $0.00 $0.00 $0.00
1008 Social Security Matching $231.95 $0.00 $0.00 $0.00
1007 Retirement $450.21 $0.00 $0.00 $0.00
1009 Health Insurance Matching $0.00 $0.00 $0.00 $0.00
1010 Workmen's Compensation $5.45 $0.00 $0.00 $0.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $0.00 $0.00 $0.00 $0.00
1021 Longevity $0.00 $0.00 $0.00 $0.00
1023 Dental Insurance-Matching $0.00 $0.00 $0.00 $0.00

nal ices - i in] $3,719.71 $0.00 $0.00 $0.00

Supplies
2001 General Supplies $1,636.31 $3,408.00 $3,408.00 $0.00
2002 Small Equipment $98.75 $215.00 $215.00 $0.00
2009 Computer Accessories $97.68 $125.00 $125.00 $0.00
2024 Maint & Service Contracts $437.91 $438.00 $439.00 $1.00
2033 Machinery & Equipment-R/M $0.00 $0.00 $0.00 $0.00

Total. Supplies $2,270.65 $4,186.00 $4,187.00 $1.00

Qther Services and Charges
3003 Computer Services $0.00 $0.00 $0.00 $0.00
3009 Oth Professional Services $0.00 $0.00 $0.00 $0.00
3020 Telephone & Fax Landline $1,383.40 $1,500.00 $672.00 ($828.00)
3021 Postage $490.00 $700.00 $700.00 $0.00
3022 Cell Phone & Pagers $0.00 $0.00 $0.00 $0.00
3023 internet Connection $0.00 $0.00 $0.00 $0.00
3027 Telephone Purchase/Maint $0.00 $96.00 $96.00 $0.00
3030 Travel $256.96 $208.00 $208.00 $0.00
3031 Common Carrier $0.00 $0.00 $565.00 $565.00
3080 Dues & Memberships $985.85 $3,187.00 $3,187.00 $0.00
3091 Court Appointed Attorneys $0.00 $0.00 $0.00 $0.00
3094 Meals & Lodging $634.58 $500.00 $500.00 $0.00
3101 Training & Education $70.00 $1,000.00 $1,000.00 $0.00
3102 Software, Supt/Maint Agmnt $0.00 $0.00 $0.00 $0.00

Total: Other Services and Charges $3,820.79 $7,191.00 $6,928.00 ($263.00)

Capital Qutlay
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $2,122.48 $0.00 $650.00 $650.00

Total: Capital la $2,122.48 $0.00 $650.00 $650.00

Department Total: Circuit Court-Div |

{$11,933.63)

{$11,377.00)

(§11,765.00)

($388.00)

175



Expense Budget

Transaction Report
Report by Budget Transactions

Budget Year of 2016
Gil. Account Transachon Number of Units Totat Amoant
EXPENSES
1000 - General Fund
{0401 - Circuit Court-Div ¥

nt 2001 - General Supplies
1000-0401 2001 office supplies, pens, paper, staples, stationery, printed matte 3,408.00 3,408.00
2001 - General Supphes Toials Frangs $3,408.00

Arcourd 2002 - Small Equipment
1000-0401 2002 office/computer equip. having a cost of $500 or less 1.00 215.00 215.00
2002 - Smal Equipment 1< $215.00

Account 2009 - Computer Accessories
1000-0401 2009 Battery backup, mouse, etc.

200% - Computer Accessories 1t
2024 - Maint & Service Contracts

1000-0401 2024 Milan Business Systems-maintenance typewriter CCO-2015-69

1000-0401 2024 Wight Office Machines - mainten copier-CC0O-2015-96

2024 - Maint & Service Contracts

3020 - Telophone & Fax Landline

1000-0401 3020 telephone, long distance & fax line for copier
it 3020 - Telephone & Fax Landling Total
Arcowt 3021 - Postage
1000-0401 3021 stamps, postage cards, prestamped envelopes, bulk rate permits

fecount 3021 - Postage 1
3027 - Telephone Purchase/Maint
1000-0401 3027 purchase & maintenance

surit 3027 - Telephone Purchase/Maint to
3030 - Travel
1000-0401 3030 transp. other than common carrier, mileage, hotel parking, etc

Account 3030 - Travel Totais
E ' 3031 - Common Carrier
1000-0401 3031 Transp. by commerical carrier in performance of official duties

3031 - Commen Carrier T¢

R 3030 - Dues & Memberships
1000-0401 3090 dues & memberships, subscrips to periodicals; publicat. supplica

nt 3090 - Dues & Membarships 1o

. 3004 - Meals & Lodging
1000-0401 3094 pmits for expenses incurred while on county business

3094 - peals & Lodging

t 3101 - Training & Education
1000-0401 3101 registrations for conferences,educational & training materials

ount 3101 -~ Training & Education 1
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1.00

125,00 125.00

$125.00

109.00 109.00
330.00 330,00
$439.00

1,500.00 1,500.00
$1,500.00

700.00 700.00
$700.00

96.00 96.00
$96.00

208.00 208.00
$208.00

565.00 565.00
$565.00

3,187.00 3,187.00
$3,167.00

500.00 500.00
$560.00

1,000.00 1,000.00
$1,000.00



Transaction

Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

of Uty Caost per Unit

1000-0401 4016

1000 - General Fund

0401 - Circuit Court-Biv [
of 4016 - Computer Equip Purchase
Computer Replacement Plan (1) Printer

4016 - Computer Eguip Purchase Tolals
0401 - Circuit Court-Div I 7
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1.00 650.00

14

650.00
$650.00
$12,593.00



2016 Budget Information Form

Office/Department: 0402 - Circuit Court Div li
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
Continue the operation of Circuit Court, Division Il as usual. This Court is responsible for the administration of justice as
mandated by Arkansas statutes and the Arkansas Supreme Court. The County General Fund supports the operating
expenses o-f the office, which include equipment/postage/supplies needed to send notices necessary to schedule these
matters for hearing or trial and for general correspondence. It also provides funds for supplies and equipment needed for the
Court Reporter to record and transcribe proceedings. Funds maintain a law library keeping it an up to date legal research
source. The budget also provides the Judge and staff funds for education, training and association dues. Some funds are
currently used to support the office of Court Administrator and Assistant. The salaries of the Judge and the Judge's staff are

paid through the State.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
Schedule and decide cases in a timely manner.

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0402 Circuit Court-Div Il

15 nal ices - Salar Benefi
1001 Salaries Full Time $0.00 $0.00 $0.00 $0.00
1006 Social Security Matching $0.00 $0.00 $0.00 $0.00
1007 Retirement $0.00 $0.00 $0.00 $0.00
1008 Health Insurance Matching $0.00 $0.00 $0.00 $0.00
1010 Workmen's Compensation $0.00 $0.00 $0.00 $0.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $0.00 $0.00 $0.00 $0.00
1017 Col/Merit $0.00 $0.00 $0.00 $0.00
1021 Longevity $0.00 $0.00 $0.00 $0.00
1023 Dental Insurance-Matching $0.00 $0.00 $0.00 $0.00

Total: ices - Salari fi $0.00 $0.00 $0.00 $0.00

Supplies
2001 General Supplies $3,183.46 $2,588.00 $2,588.00 $0.00
2002 Small Equipment $479.05 $0.00 $0.00 $0.00
2006 Clothing & Uniforms $0.00 $0.00 $0.00 $0.00
2007 Fuel, Oils & Lubricants $0.00 $0.00 $0.00 $0.00
2009 Computer Accessories $0.00 $0.00 $0.00 $0.00
2024 Maint & Service Contracts $0.00 $0.00 $0.00 $0.00
2032 Bldg & Improvement-R/M $0.00 $0.00 $0.00 $0.00
2033 Machinery & Equipment-R/M $220.05 $150.00 $150.00 $0.00

Total: Supplies $3,882.56 $2,738.00 $2,738.00 $0.00

Other Services and Charges
3009 Cth Professional Services $0.00 $0.00 $0.00 $0.00
3020 Telephone & Fax Landline $1,396.08 $1,150.00 $672.00 ($478.00)
3021 Postage $931.00 $900.00 $800.00 $0.00
3023 Internet Connection $0.00 $0.00 $0.00 $0.00
3027 Telephone Purchase/Maint $0.00 $0.00 $0.00 $0.00
3030 Travel $358.40 $300.00 $300.00 $0.00
3031 Common Carrier $0.00 $0.00 $0.00 $0.00
3040 Advertising & Publication $0.00 $0.00 $0.00 $0.00
3071 Rent-Machinery & Equip $144.87 $180.00 $180.00 $0.00
3090 Dues & Memberships $1,100.00 $1,500.00 $1,500.00 $0.00
3094 Meals & Lodging $432.74 $750.00 $750.00 $0.00
3101 Training & Education $460.00 $480.00 $490.00 $0.00
3102 Software, Supt/Maint Agmnt $500.00 $1,500.00 $1,500.00 $0.00

Total: Other Services and Charges $5,323.09 $6,770.00 $6,292.00 (3478.00)

api {

4011 Capital Sales Tax $0.00 $0.00 $0.00 $0.00
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

o 2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0402 Circuit Court-Div il
4016 Computer Equip Purchase $1,465.91 $0.00 $1,000.00 $1,000.00
Total: ital 1 $1,465.91 $0.00 $1,000.00 $1,000.00
Department Total: Circuit Court-Div It {$10,671.56) {$9,508.00) {$10,030.00) {$522.00)
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Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

GiL Account Transaction =r of Units Cost per Unit Total Amey
EXPENSES
1000 - General Fund
89402 - Civcuit Court-DBiv 1T
Accoit 2001 - General Supplies
1000-0402 2001 Misc office supplies, toner and printing 1.00 2,600.00 2,600.00
1 $2,600.00
2033 - Machinery & Equipment-R/M
1000-0402 2033 necessary equipment repairs 1.00 200.00 200.00
1 $200.00
3021 - Postage
1000-0402 3021 office postage 1.00 900.00 900.00
Account 3021 - Postage 1o i $900.00
3030 - Travel
1000-0402 3030 CMP training and CLE 1.00 700.00 700.00
3020 - Travel To i § 1 $700.00
3071 - Rent-Machinery & Equip
1000-0402 3071 water cooler rent 1.00 180.00 180.00
3071 - Rent-Machinery & Eguip Toial L $180.00
3090 - Dues & Memberships
1000-0402 3090 misc, dues and subscriptions 1.00 1,500.00 1,500.00
3086 - Dues & Memberships ot ¥ 1 $1,500.00
3093 - Meals & Lodging
1000-0402 3094 for cmp training and cle 1.00 750.00 750.00
3094 - Meals & Lodging T 1 $750.00
3101 - Training & Education
1000-0402 3101 cmp and other registrations 1.00 500.00 500.00
nt 2101 - Training & Education 1 $500.00
3102 ~ Software,Supt/Maint Agmnt
1000-0402 3102 software upgrades for court reporter 1.00 1,500.00 1,500.00
3102 - Software,Supt/Maint Agmnt To 1 $1,500.00
Aezount 4016 - Computer Equip Purchase
1000-0402 4016 Computer Replacement Plan (1) Laptop 1.00 1,000.00 1,000.00
4016 - Computer Equip Purchase i 13 $1,000.00
0402 - Circait Court-Div IT Yoials 10 $9,830.00
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2016 Budget Information Form

Office/Department: 0403 - Circuit Court Div lli
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.

The Sebastian County office of the Cooperative Extension Service provides research-based education to the residents of our
county in the areas of Agriculture and Natural Resources, Horticulture, Community and Economic Development, Family
Issues and 4-H Youth Development. This is accomplished through:

Office visits by clientele, home and farm visits by agents

Telephone, mail, internet

Newsletters, exhibits, printed material, and video

Workshops and seminars

Demonstrations at farms, businesses, homes and other venues

Volunteer outreach

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
To bring to conclusion as many Circuit Court cases as possible.

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0403 Circuit Court-Div it
Personal ices - Salari Benefi
1001 Salaries Full Time $0.00 $0.00 $0.00 $0.00
1006 Social Security Matching $0.00 $0.00 $0.00 $0.00
1007 Retirement $0.00 $0.00 $0.00 $0.00
1009 Health Insurance Matching $0.00 $0.00 $0.00 $0.00
1010 Workmen's Compensation $0.00 $0.00 $0.00 $0.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $0.00 $0.00 $0.00 $0.00
1017 Col/Merit $0.00 $0.00 $0.00 $0.00
1021 Longevity $0.00 $0.00 $0.00 $0.00
1023 Dental Insurance-Matching $0.00 $0.00 $0.00 $0.00
Total: ices - Salari fi $0.00 $0.00 $0.00 $0.00
lie:
2001 General Supplies $3,064.26 $4,780.00 $4,780.00 $0.00
2002 Small Equipment $0.00 $500.00 $500.00 $0.00
2008 Clothing & Uniforms $0.00 $0.00 $0.00 $0.00
2009 Computer Accessories $0.00 $300.00 $300.00 $0.00
2023 Parts & Repairs $0.00 $0.00 $0.00 $0.00
2024 Maint & Service Contracts $326.25 $400.00 $400.00 $0.00
2033 Machinery & Equipment-R/M $0.00 $185.00 $185.00 $0.00
Total: Supplies $3,383.51 $6,165.00 $6,165.00 $0.00
r i nd Char
3003 Computer Services $0.00 $0.00 $0.00 $0.00
3009 Oth Professional Services $0.00 $150.00 $150.00 $0.00
3020 Telephone & Fax Landline $1,723.11 $1,350.00 $552.00 ($798.00)
3021 Postage $980.00 $1,700.00 $1,700.00 $0.00
3023 Internet Connection $0.00 $0.00 $0.00 $0.00
3025 Data/Video Circuit $0.00 $0.00 $0.00 $0.00
3027 Telephone Purchase/Maint $0.00 $0.00 $0.00 $0.00
3030 Travel $0.00 $500.00 $500.00 $0.00
3031 Common Carrier $0.00 $0.00 $0.00 $0.00
3060 Utilities-Electricity $0.00 $0.00 $0.00 $0.00
3081 Utilities-Gas $0.00 $0.00 $0.00 $0.00
3062 Utilities-Water $0.00 $0.00 $0.00 $0.00
3070 Rent-Land & Buildings $0.00 $0.00 $0.00 $0.00
3071 Rent-Machinery & Equip $0.00 $0.00 $0.00 $0.00
3090 Dues & Memberships $1,988.98 $1,750.00 $1,750.00 $0.00
3094 Meals & Lodging $0.00 $700.00 $700.00 $0.00
3101 Training & Education $0.00 $500.00 $500.00 $0.00
3102 Software, Supt/Maint Agmnt $0.00 $0.00 $0.00 $0.00
I r i r $4,692.09 $6,650.00 $5,852.00 ($798.00)
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0403 Circuit Court-Div it

Capital Qutlay
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $373.15 $0.00 $3,000.00 $3,000.00

Total: ital $373.15 $0.00 $3,000.00 $3,000.00

Department Total: Circuit Court-Div il {$8,448.75) ($12,815.00) ($15,017.00) ($2,202.00)
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Expense Budget

Transaction Report
Report by Budget Transactions

Budget Year of 2016
G/t Account Transaction Humber of Units Cost per Uit
EXPENSES
1000 - General Fund
0403 - Circuit Court-Div 111
wit 2001 - General Supplies
1000-0403 2001 General Supplies 1.00 4,780.00 4,780.00
20801 - Genera! Suppiias To i $4,780.00
i 2009 - Computer Accassories
1000-0403 2009 computer accessories 1.00 300.00 300.00
2009 - Computer Accessories i $300.00
Acgount 2024 ~ Maint & Service Contracts
1000-0403 2024 Wights - Copystar/CS-2560 CC02013-88 1.00 400.00 400.00
2024 - Maint & Service Contracts o 1 $400.00
1 2033 - Machinery & Equipment-R/M
1000-0403 2033 Machinery & Equipment 1.00 185.00 185.00
2033 - Machinery B Equipment-RjM Tors! 1 $185.00
Account 3009 - Oth Professional Sevices
1000-0403 3009 Other Professional Services 1.00 150.00 150.00
300¢ - Oth Professional Services To : 1 $150.00
: W 3020 - Telephone & Fax Landline
1000-0403 3020 Telephone & Fax Landline 1.00 1,350.00 1,350.00
3020 - Telephone & Fax Landline Total 1 $1,350.00
Aocount 3021 - Pastage
1000-0403 3021 Postage 1.00 1,700.00 1,700.00
3021 - Postage To fry 1 $1,700.00
@y 3030 - Traved
1000-0403 3030 Travel 1.00 500.00 500.00
Account 3030 ~ Trave! 1o 5 1 $500.00
Arcoust 3090 - Dues & Memberships
1000-0403 3080 Dues & Memberships 1.00 1,750.00 1,750.00
3890 - Dues & Memberships Taals = 1 $1,750.00
£ t 3094 - Meals & Lodging
1000-0403 3094 Meals & Lodgings 1.00 700.00 700.00
3094 - Meals & Lodging Totals Tran 1 $700.00
Account 3101 - Training & Education
1000-0403 3101 Training & Education 1.00 500.00 500.00
3101 ~ Training & Education To s 1 $500.00
E L 4016 - Computer Equip Purchase
1000-0403 4016 Computer Replacement Plan (3) CPU 3,000.00 3,000.00
4016 - Computer Equip Purchase 1 $3,000.00
04032 - Circuit Court-Div 11T Trals 12 $15,315.00
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2016 Budget Information Form

Office/Department: 0404 - Circuit court DivV
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
To maintain current office status

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
N/A

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0404 Circuit Court-Div V
Personal Services - Salaries & Benefits
1001 Salaries Full Time $0.00 $0.00 $0.00 $0.00
1006 Social Security Matching $0.00 $0.00 $0.00 $0.00
1007 Retirement $0.00 $0.00 $0.00 $0.00
1009 Health insurance Matching $0.00 $0.00 $0.00 $0.00
1010 Workmen's Compensation $0.00 $0.00 $0.00 $0.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1017 Col/Merit $0.00 $0.00 $0.00 $0.00
1021 Longevity $0.00 $0.00 $0.00 $0.00
1023 Dental Insurance-Matching $0.00 $0.00 $0.00 $0.00
! ices - i fi $0.00 $0.00 $0.00 $0.00
Supplies
2001 General Supplies $1,036.04 $2,000.00 $2,000.00 $0.00
2002 Small Equipment $479.05 $1,500.00 $1,500.00 $0.00
2006 Clothing & Uniforms $378.95 $0.00 $0.00 $0.00
2009 Computer Accessories $0.00 $0.00 $0.00 $0.00
2023 Parts & Repairs $0.00 $0.00 $0.00 $0.00
2024 Maint & Service Contracts $329.25 $330.00 $330.00 $0.00
2033 Machinery & Equipment-R/M $65.85 $400.00 $400.00 $0.00
Total: Supplies $2,289.14 $4,230.00 $4,230.00 $0.00
her i nd Char
3020 Telephone & Fax Landline $1,397.85 $1,000.00 $552.00 ($448.00)
3021 Postage $441.00 $500.00 $500.00 $0.00
3022 Cell Phone & Pagers $0.00 $0.00 $0.00 $0.00
3023 Internet Connection $0.00 $0.00 $0.00 $0.00
3027 Telephone Purchase/Maint $0.00 $0.00 $0.00 $0.00
3030 Travel i $357.70 $1,200.00 $1,200.00 $0.00
3071 Rent-Machinery & Equip $0.00 $0.00 $0.00 $0.00
3090 Dues & Memberships $1,697.96 $1,250.00 $1,250.00 $0.00
3094 Meals & Lodging $374.40 $850.00 $850.00 $0.00
3101 Training & Education $0.00 $850.00 $850.00 $0.00
3102 Software, Supt/Maint Agmnt $0.00 $0.00 $0.00 $0.00
Total: Other Servi nd Char: $4,268.91 $5,650.00 $5,202.00 ($448.00)
Capital Qutlay
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $200.85 $0.00 $2,000.00 $2,000.00
Total: ital { $200.85 $0.00 $2,000.00 $2,000.00
Department Total: Circuit Court-Div V {$6,758.90) {$9,880.00) {$11,432.00) {$1,552.00)
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Expense Budget
Transaction Report

Report by Budget Transactions

Budget Year of 2016
G/L Account Transacton Number of Units Cost per Unit
EXPENSES
i 1000 - General Fund
teent - 0484 - Circuit Court-Div ¥
account 20031 - General Supplies
1000-0404 2001 General Office Supplies and Printing 1.00 2,030.00 2,030.00
2001 - General Supplies i $2,030.00
ut 2002 - Small Equipment
1000-0404 2002 scanners etc 1.00 1,500.00 1,500.00
A 2002 - Small Equipment T 1 $1,500.00
; mt 2024 - Maint & Service Contracts
1000-0404 2024 Wights-Kyocera Mita Copier-CCO2015-50 1.00 330.00 330.00

1 $330.00

Account 2024 - Maint & Service Contracts Tt

W 2033 ~ Machinery & Equipment-R/M
1000-0404 2033 machinery and equipment repair and maintenance 1.00 400.00 400.00

ni 2033 - Machinery & Equipment-R/M Totsls 1 $400.00

3020 - Telephone & Fax Landline
1000-0404 3020 telephone / long distance 1.00 1,000.00 1,000.00
3020 - Telephone & Fax Landline T i 1 $1,000.00

st 3021 - Postage
1000-0404 3021 postage 1.00 500.00 500.00
3021 - Pestage 1ot & 1 $500.00

¥ 3030 - Trave!
1000-0404 3030 travel 1.00 1,200.00 1,200.00
3030 - Travei 1 $1,200.00

3090 - Dues & Memberships

1000-0404 3090 dues and membership 1.00 1,750.00 1,750.00
3080 - Dues & Mamberships i 1 $1,750.00

it 3084 - Meals & Lodging
1000-0404 3094 meals and lodging 1.00 850.00 850.00
#t 3094 - Meals & Lodging B A 1 $850.00

unt 3101 - Training & £ducation
1000-0404 3101 training and education 1.00 850.00 850.00
iong 1 $850.00

3101 - Training & Education Tothis

Seoount 4016 - Computer Equip Purchase

1000-0404 4016 Computer Replacement Plan (2) CPU 2,000.00 2,000.00
4016 - Computer Equip Purchase $2,000.00
1t 0404 - Circult Court-Div v 1 $12,410.00
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2016 Budget Information Form

Office/Department: 0405 - Circuit Court Div VI

Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
Administrating justice as set out in the Arkansas Statutes. The fund supports expenses for postage, general office supplies

and equipment. Court Reporters supplies. Education for Judge and Office Staff. As well as dues and training.

2_Please list specific goals, projects or priorities for this department in the 2016 budget year.
Reduce the courts case count.

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0405 Circuit Court-Div VI
Personal Services - Salaries & Benefits
1001 Salaries Full Time $0.00 $0.00 $0.00 $0.00
1006 Social Security Matching $0.00 $0.00 $0.00 $0.00
1007 Retirement $0.00 $0.00 $0.00 $0.00
1009 Health Insurance Matching $0.00 $0.00 $0.00 $0.00
1010 Workmen's Compensation $0.00 $0.00 $0.00 $0.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $0.00 $0.00 $0.00 $0.00
1021 Longevity $0.00 $0.00 $0.00 $0.00
1023 Dental Insurance-Matching $0.00 $0.00 $0.00 $0.00
| Services - Salari 1] $0.00 $0.00 $0.00 $0.00
Supplies
2001 General Supplies $1,616.30 $3,556.00 $3,000.00 ($556.00)
2002 Small Equipment $454.54 $3,200.00 $3,200.00 $0.00
2007 Fuel, Oils & Lubricants $0.00 $0.00 $0.00 $0.00
2009 Computer Accessories $0.00 $0.00 $0.00 $0.00
2024 Maint & Service Contracts $329.25 $370.00 $370.00 $0.00
2033 Machinery & Equipment-R/M $0.00 $0.00 $0.00 $0.00
Total. Supplies $2,400.09 $7,126.00 $6,570.00 ($556.00)
her ices and Char:
3009 Oth Professional Services $0.00 $0.00 $0.00 $0.00
3020 Telephone & Fax Landline $1,698.83 $1,320.00 $672.00 ($648.00)
3021 Postage $490.00 $601.00 $601.00 $0.00
3022 Cell Phone & Pagers $602.01 $664.00 $664.00 $0.00
3023 Intemnet Connection $0.00 $0.00 $0.00 $0.00
3027 Telephone Purchase/Maint $0.00 $0.00 $0.00 $0.00
3030 Travel $0.00 $800.00 $800.00 $0.00
3031 Common Carrier $440.00 $0.00 $0.00 $0.00
3080 Dues & Memberships $2,058.77 $2.616.00 $2,616.00 $0.00
3094 Meals & Lodging $510.72 $1,260.00 $1,260.00 $0.00
3101 Training & Education $35.00 $100.00 $100.00 $0.00
3102 Software, Supt/Maint Agmnt $0.00 $0.00 $0.00 $0.00
3104 Books $0.00 $0.00 $0.00 $0.00
| i It $5,835.33 $7,361.00 $6,713.00 ($648.00)
ital {

4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $200.85 $0.00 $0.00 $0.00
Total: Capital Outlay $200.85 $0.00 $0.00 $0.00
Department Total: Circuit Court-Div VI {$8,436.27) {$14,487.00) {$13,283.00) $1,204.00
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Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

GHL Account Transaclon Number of Usits Cost per Uit
EXPENSES

1000 - General Fund
1 0405 - Cireit Court-Biv VI

¢ 2001 - General Supplies
1000-0405 2001 Paper, Ink, pens, water, envelopes, letterhead, 1.00 3,556.00 3,556.00

20801 - General Supplies Iotals 1 $3,556.00
i 2002 - Small Equipment
1000-0405 2002 Touch Screens monitors for jury room, wireless microphone, 1.00 3,200.00 3,200.00
2002 - Small Equipment Toa! i $3,200.00
Acroi 2024 - Maint & Service Contracts
1000-0405 2024 Service Contract Wight office KM-2560, CCO 2014-146 1.00 370.00 370.00

1 $370.00

2024 ~ Maint & Service Contracts Tolals

3020 ~ Telephone & Fax Landline
1000-0405 3020 Land line in office and fax line 1.00 1,320.00 1,320.00
1 $1,320.00

3020 - Telephone & Fax Landling T

3021 - Postage
1000-0405 3021 Postage Stamps 1.00 601.00 601.00
1 $601.00

3021 - Postage Tatals

3022 - Cell Phone & Pagers
1000-0405 3022 Wireless Service in office 1.00 664.00 664.00

3022 - Cel Phone & Pagers Tolals i $664.00

% W 3030 - Travel
1000-0405 3030 Airfline tickets for Office staff for training 1.00 800.00 800.00

3030 - Travel ¥7 1 $800.00

AT 3031 - Common Carrier
1000-0405 3031 Travel for office staff for training 1.00 440.00 440.00
1 $440.00

t 3031 - Common Carvier 12!
unt 3090 - Dues & Memberships

1000-0405 3090 Court Staff memberships 1.00 2,616.00 2,616.00
3090 - Dues & Memberships Tutals 1 $2,616.00

unt 3094 ~ Meals & Lodging
1000-0405 3094 Meals and Lodging for Office Staff when having to attend trainin 1.00 1,260.00 1,260.00

© 3093 - Meals & Lodging 1 $1,260.00

Ar L 3101 - Training & Education
1000-0405 3101 Education cost for office staff 1.00 100.00 100.00
: 1 $100.00

3101 - Training & Education To
11 $14,927.00

rt 0405 ~ Circuit Court-Div VI Tatals
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2016 Budget Information Form

Office/Department: 0407 - Circuit Court Div IV
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
Juvenile Court docket

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
Maintain an ever increasing caseload

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0407 Circuit Court-Div IV
nal Services - Salaries & Benefi
1001 Salaries Full Time $0.00 $0.00 $0.00 $0.00
1006 Social Security Matching $0.00 $0.00 $0.00 $0.00
1007 Retirement $0.00 $0.00 $0.00 $0.00
1009 Health Insurance Matching $0.00 $0.00 $0.00 $0.00
1010 Workmen's Compensation $0.00 $0.00 $0.00 $0.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $0.00 $0.00 $0.00 $0.00
1017 Col/Merit $0.00 $0.00 $0.00 $0.00
1021 Longevity $0.00 $0.00 $0.00 $0.00
1023 Dental Insurance-Matching $0.00 $0.00 $0.00 $0.00
nal - Salari $0.00 $0.00 $0.00 $0.00
Supplies
2001 General Supplies $2,657.15 $3,455.00 $3,455.00 $0.00
2002 Small Equipment $479.05 $500.00 $500.00 $0.00
2005 Food/Supplies $0.00 $0.00 $0.00 $0.00
2009 Computer Accessories $0.00 $150.00 $150.00 $0.00
2024 Maint & Service Contracts $0.00 $0.00 $0.00 $0.00
2033 Machinery & Equipment-R/M $164.63 $250.00 $250.00 $0.00
Total: li $3,300.83 $4,355.00 $4,355.00 $0.00
her nd Charge:
3003 Computer Services $0.00 $0.00 $0.00 $0.00
3005 Special Legal $6,865.50 $23,236.00 $23,236.00 $0.00
3008 Oth Professional Services $85.00 $500.00 $500.00 $0.00
3020 Telephone & Fax Landline $1,015.88 $860.00 $552.00 ($308.00)
3021 Postage $0.00 $0.00 $0.00 $0.00
3022 Cell Phone & Pagers $544.88 $600.00 $600.00 $0.00
3023 Internet Connection $0.00 $0.00 $0.00 $0.00
3027 Telephone Purchase/Maint $0.00 $0.00 $0.00 $0.00
3030 Travel $560.64 $700.00 $700.00 $0.00
3031 Common Carrier $0.00 $0.00 $1,030.00 $1,030.00
3035 Travel-Rental Car $0.00 $0.00 $0.00 $0.00
3090 Dues & Memberships $1,511.71 $1,750.00 $1,750.00 $0.00
3094 Meals & Lodging $673.52 $1,300.00 $1,300.00 $0.00
3101 Training & Education $300.00 $1,500.00 $1,500.00 $0.00
3102 Software, Supt/Maint Agmnt $0.00 $0.00 $0.00 $0.00
Total: Other Servi nd Charges $11,557.13 $30,446.00 $31,168.00 $722.00
ital I
4002 Bldgs(Purchase & Improv) $0.00 $0.00 $0.00 $0.00
4013 Smali Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

_ 2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0407 Circuit Court-Div IV
4016 Computer Equip Purchase $186.58 $0.00 $2,000.00 $2,000.00
Total; ital { $186.58 $0.00 $2,000.00 $2,000.00
Department Total: Circuit Court-Div IV ($15,044.54) ($34,801.00) ($37,523.00) {$2,722.00)
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Expense Budget
Transaction Report

Report by Budget Transactions

Budget Year of 2016
Transacuon Number of Urits Cost par Ung Totat Amount
~ General Fand
0407 - Circuit Court-Oiv IV
ccount 2001 - Geneval Supplies
1000-0407 2001 Copy paper, pens, post-its, file folders, etc. 1.00 3,455.00 3,455.00
2081 - General Supplies Totatk 1 $3,455.00
2602 - Small Equipment
1000-0407 2002 Small equipment purchases 1.00 500.00 500.00
Aecount 2002 - Small Equipment i 3 1 $500.00
Account 2008 - Computer Accessories
1060-0407 2009 Computer accessories 1.00 150.00 150.00
v 2009 - Camputer Accessories | B 1 $150.00
E unt 2033 - Machinery & Equipnient-R/M
1000-0407 2033 Machinery maintenance 1.00 250.00 250.00
ag 2033 - Machinery & Equipment-R/ ™M Tonals E 5 1 $250.00
i 3005 - Spectal Legal
1000-0407 3005 Attorney services, etc 1.00 23,236.00 23,236.00
3005 - Special Legai ¥ 1 $23,236.00
A 3009 - Oth Professional Services
1000-0407 3009 Professional services 1.00 500.00 500.00
3009 - Cth Professional Services Totalg i $500.00
3020 - Telephone & Fax Landling
1000-0407 3020 Phone and fax line services 1.00 860.00 860.00
3020 - Telephone & Fax Landline Totaks i 1 $860.00
3022 - Cell Phone & Pagers
1000-0407 3022 Cellufar phone service 1.00 600.00 600.00
3022 ~ Celf Phone & Pagers Tolals cHang 1 $600.00
/ 1 3030 - Travel
1000-0407 3030 Travel expenses 1.00 700.00 700.00
t 3030 - Travel § 1 $700.00
A it 3031 - Common Carrier
1000-0407 3031 Carrier and airfare expenses 1.00 1,030.00 1,030.00
3031 - Common Carrjar Tatals g 5 1 $1,030.00
E Fie 3090 ~ Dues & Memberships
1000-0407 3090 Annual dues, subscriptions 1.00 1,750.00 1,750.00
2096 - Dues & Memberships ! v 1 $1,750.00
3094 - Meals & Lodging
1000-0407 3094 Travel related meals & lodging 1.00 1,300.00 1,300.00
nt 3094 - Meals & Ledging 3 1 $1,300.00
3 3101 - Training & Education
1000-0407 3101 Training fees & registration 1.00 1,500.00 1,500.00
Account 3101 - Training & Education To : g 1 $1,500.00
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GJL Account Transactuon
EXPEN:

Expense Budget

Transaction Report

Report by Budget Transactions
Budget Year of 2016

Number of Ungts Cost per Unit

Tetat Amount

[

1006 -~ General Fund

trrent

0407 - Circuit Court-Div IV
Account 4018 - Computer Equip Purchase
1000-0407 4016 Computer Replacement Plan (2) CPU

2,000.00

4016 - Computer Equip Purchase |
vt 0407 ~ Clrcuit Court-Div IV Total

196
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2016 Budget Information Form

Office/Department: 0410 - Fort Smith District
Court
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.

Sebastian County supports 30% of the operational budget for District Court Fort Smith Division. Ordinance No. 79-18
authorized this agreement and ordinance no. 85-22 amended agreement by setting forth certain guidelines.

District Court Fort Smith Division is designated as the Office who shall be primarily responsible for the collection of fines
assessed upon defendants in the Fort Smith District Courts of Sebastian County designated by Ordinance No. 2004-1 in
accordance with ACA 16-13-709. A full time employee is paid by District Court Fort Smith Division with Sebastian County

budgeting and reimbursing the City of Fort Smith for actual expenses quarterly.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
N/A.

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

. 2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court__Increase/Decrease
Fund 1000 General Fund

Department 0410 Ft Smith District Court

Other Services and Charges
3009 Oth Professional Services $223.75 $5,000.00 $0.00 ($5,000.00)
3015 Renew Contracts/Agrmnts $49,368.46 $53,660.00 $49,925.00 ($3,735.00)
3129 Fort Smith Reimb-District $369,941.21 $472,593.00 $455,235.00 ($17,358.00)

h rvi i $419,533.42 $531,253.00 $505,160.00 ($26,093.00)
Department Total: Ft Smith District Court ($419,533.42) ($531,253.00) ($505,160.00) $26,093.00
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Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

G/L Account Transaction Humber of Units Cost per Umt
EXPENSES
100Q - General Fund
+ 0410 - F£ Smith Distiict Court
3015 - Renew Contracts/Agrmnts
1000-0410 3015 FS District Ct Contract - Deputy Clerk Position 1.00 49,925.00 49,925.00
3015 - Henew Contracks/Agrmnts T 1 $49,925.00
at 3129 - Fort Smith Reimb-District

1000-0410 3129 County funds 30% of Budget $1,517,450 1.00 455,235.00 455,235.00
3128 - Fart Smith Reimb-Bistrict 1 $455,235.00
0410 ~ Ft Smith District Court 7 2 $505,160.00
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~ City of Fort Smith
Program Title: District Court
Program Number:

4208

Personnel
2016 Budget 2017 Budget
Code |Description Requests Projections
101 |Regular Salaries 37,430 39,300
102 {Overtime 4,360 4,580
103 |Retirement 4,190 4,400
104 |Social Security 3,210 3,370
105" |Health Insurance 6,210 6,380
106 jLongevity 130 130
107 {Medical Expenses 0 0
108 |Other 0 0
109 |Employee Allowance 0 0
111 [Worker's Compensation 100 110
Total Personnel Costs: $55,630 $58,270 |
Operating Accounts
2016 Budget 2017 Budget
Code |Description Requests Projections
201 |Office Supplies 0 0
202 |Small Equipment 0 0
203 |Fuel, Oil, Lube 0 0
204 |Clothing 0 0
205 |Custodial Equipment and Supplies 0 0
206 |Materials 0 0
207 |Repair of Equipment 0 0
208 |Repair of Buildings 0 0
209 |Merchandise 0 0
210 |Communications 0 0
211 |Utilities 0 0
212 |Bonds, Insurance, Licenses 0 0
213 |Postage 0 0
214 |Advertising, Printing, Photo 0 0
215 [Travel 0 0
AAAAAAAAAAAAA 216 |Education, Memberships, Subscriptions 0 0
217 |Lease, Rent, Taxes 0 0
218 |[Claims 0 0
219 |[Other 0 0
220 |Examinations 0 0
Total Operating Costs $0 $0 l
200
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CAPITAL OUTLAY

2016 Budget

2017 Budget

Requests

Projections

$0.00

$0.00

$0.00

$0.00

$0.00

Total Capital Expenses

Grand Total (All accounts)

$55,630

Schedule of Personnel

Updated: 8/27/2015

# of Positions

Budget 4206

Position Title # of Positions 2015 |# of Positions 2016 2017

Deputy Clerk | 1 1 1

Total Positions 1 1 1
201



1st Draft Updated: 8/27/2015
City of Fort Smith
2016 Budget Detail
District Court - 4206
Personnel
Code 101 - Regular Salaries
. # of Est. Reg Hourly
Title Range Emps X Hours X Rate Annual Pay
Deputy Clerk | 6 1 X 808 17.54] = 14,170
5/24/10 (LM) 1280 18.171 = 23,260
Total 101 $37,430
Code 102 - Overtime Salaries
Title # of Emps 0.T. Rate Est #0T Hrs Est Overtime
Deputy Clerk | 1 X 27.26 160.00 | = 4,360
Total 102 $4,360
Reason for requested overtime

Balancing and verification of daily collections after close of business and fluctuating workloads.

S I | L] ¥

Code 103 - Retirement (Schedule #1) $4,192.00
(101) 37,430 41,920 $4,192
(102) 4,360 x .10 Sched 1 $0
(106) 130 4,192.00 $4,192
$41,920
Code 104 - FICA (Schedule #2 $3,210.00
(101) 37,430 $41,920.00
(102)  4.360 X 0785
(106) 130 $3,206.88
$41,920.00
Rounded $3,210
Code 105 - Insurance (Schedule #3) YR 2016 YR 2017
$6,210.00 $6,380.00
L i
Code 106 - Longevity (Schedule #4) YR 2016 YR 2017
$130.00 $130.00
I l 1 % i
Code 107 - Medical Expenses $0.00 $0.00
l l 1
Code 108 - Other {(Schedule #5) $0.00 $0.00
] :
Code 109 - Employee Allowance $0.00 $0.00
! i s
Code 111 - Worker's Compensation (Schedule #6) YR 2016 YR 2017
$100 $110

I

I ]
I i

i

Bud@@@ﬂﬁ



Updated: 8/27/2015

" City of Fort Smith
Program Title: District Court

Program Number: 4201
Personnel
2016 Budget 2017 Budget
Code |Description Requests Projections
101 |Regular Salaries 812,980
102 |Overtime 14,360
103 |Retirement 84,190
104 |Social Security 63,890
105 |Health Insurance 147,630
106 |Longevity 2,530
107 [Medical Expenses 0
108 |Other 196,000
109 |Employee Allowance 0
111 [Worker's Compensation 1,800 1,840

$1,323,380

Opera_fing Accounts

2016 Budget 2017 Budget
Code |Description Requests Projections

201 |Office Supplies 11,000 11,550
202 |Small Equipment 5,000 5,250
203 |Fuel, Oil, Lube 0

204 |Clothing 1,000 1,050
205 |Custodial Equipment and Supplies 2,000 2,100
206 |Materials 0

207 |Repair of Equipment 3,000 3,150
208 |Repair of Buildings 0

209 |Merchandise 0

210 |Communications 3,800 3,990
211 [Utilities 0

212 |Bonds, Insurance, Licenses 0

213 |Postage 13,000 13,650
214 |Advertising, Printing, Photo 9,000 9,450
215 |Travel 9,500 9,980
216 |Education, Memberships, Subscriptions 6,000 6,300
217 |tease; Rent, Taxes ’ 166,000 174,300
218 |Claims 0 0
219 |Other 38,800 40,740
220 [Examinations , 0 0

Total Operating Costs $268,100 $281,510

AUG 2 8 2015
SEBASTIAN CO. FINANCE
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Updated: 8/27/2015

2016 Budget 2017 Budget
Requests Projections

$0.00
$0.00
$0.00
$0.00
$0.00

Total Capital Expenses

1 Grand Total (All accounts) $1,591,480 $1,657,660

Schedule of Personnel
. # of Positions

Position Title # of Positions 2015 |# of Positions 2016 2017
District Judge (Note 1) 0 0 0
District Court Clerk 1 1 1
Senior Deputy Clerk 1 1 1
Financial Administrator 1 1 1
Deputy Clerk 11 7 7 7
Court Bailiff 2 2 2
Deputy Clerk | 4 4 4
Interpreter (Note 2) 1 1 1
Records Clerk 1 1 1
File Clerk 1 1 1
Total Positions 19 19 19

Note 1: Per the 2007 agreement between the City and the State, the judges are State employees, however
the City and the County are responsible for half of each salary. The City's share of gross salary is $58,650
for each judge (total $175,950) and is included in account 108. 30% of this amount is reimbursed to the City
by the County on an annual basis.

Note 2: The Interpreter salary was previously included in account 108. For auditing purposes, this salary was
was transferred to account 101. The interpreter position is a part-time position that works 25 hours per week
and does not earn any employee benefits.

2015 Reduced Budget = $1,5651,370 and an additional $12,000 was requested to be cut from 2016 = $1,539,370
20186 Actual Proposed Budget = $1,591,480 which is $52,110 more than the reduced 2016 figure.

This is the least amount possible to request in personnel and operating expenses. Any and all reductions to the 2016
proposed budget will have to accomplished through employee furloughs. One day off without pay for each employee
will reduce the budget by approximately $3060. Therefore, approximately seventeen (17) days off without pay will
have to be mandated on each employee in 2016. This will likely cause the office to have to close one day per month
throughout the year.

204
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Personnel

~ City of Fort Smith
Program Title: District Court
Program Number:

i

4201

Updated: 8/27/2015

2016 Budget

2017 Budget

= i

; E)peratlﬁg Acco

Total Personnel Costs:

A

unts

Code |[Description Requests Projections
101 |Regqular Salaries 812,980 853,630
102 |Overtime 14,360 15,080
103 |Retirement 84,190 88,400
104 |Social Security 63,890 67,080
105 |[Health insurance 147,630 151,470
106 {Longevity 2,530 2,650
107 |Medical Expenses 0 0L
108 |Other 196,000 196,000}
109 |Employee Allowance 0 0
111 |Worker's Compensation 1,800 1,840
$1,323,380

j’ZZHG g&dget

' :250'1'7»Btdge{

Code |Description Requests Projections

201 |[Office Supplies 11,000 11,550
202 |Small Equipment 5,000 5,250]
203 {Fuel, Oil, Lube 0 0}
204 [Clothing 1,000 1,050}
205 |[Custodial Equipment and Supplies 2,000 2,100}
206 [Materials 0 0
207 |Repair of Equipment 3,000 3,150}
208 |Repair of Buildings 0 0}
209 |Merchandise 0 o}
210 |Communications 3,800 3,990
211 |Utilities 0 0
212 |Bonds, Insurance, Licenses 0 0
213 [Postage 13,000 13,650
214  |Advertising, Printing, Photo 9,000 9,450
215 Travel 9,500 9,980
216 |Education, Memberships, Subscriptions 6,000 6,300
217 |Lease Rent, Taxes 166,000 174,300} T
218 |Claims 0 0}
218 |Other 38,800 40,740
220 |Examinations 0 0

Total Operating Costs

$268,100

Budg%tqém




Updated: 8/27/2015

2016 Budget 2017 Budget
Requests Projections

$0.00
$0.00
$0.00
$0.00
$0.00

$1,591,480

Schedule of Personnel
# of Positions

Position Title # of Positions 2015 |# of Positions 2016 2017
District Judge (Note 1) ‘ 0 0 0
District Court Clerk 1 1 1
Senior Deputy Clerk 1 1 1
Financial Administrator 1 1 1
Deputy Clerk 1l 7 7 7
Court Bailiff 2 2 2
Deputy Clerk | 4 4 4
interpreter  (Note 2) 1 1 1
Records Clerk 1 1 1
File Clerk 1 1 1
Total Positions 19 19 19

Note 1: Per the 2007 agreement between the City and the State, the judges are State employees, however
the City and the County are responsible for half of each salary. The City's share of gross salary is $58,650
for each judge (total $175,950) and is included in account 108. 30% of this amount is reimbursed to the City
by the County on an annual basis.

Note 2: The Interpreter salary was previously included in account 108. For auditing purposes, this salary was
was transferred to account 101. The interpreter position is a part-time position that works 25 hours per week
and does not earn any employee benefits.

2015 Reduced Budget = $1,551.370 and an additional $12.000 was requested to be cut from 2016 = $1,539,370
2016 Actual Proposed Budget = $1,591.480 which is $52.110 more than the reduced 2016 figure.

This is the least amount possible to request in personnel and operating expenses. Any and all reductions to the 2016
proposed budget will have to accomplished through employee furloughs. One day off without pay for each employee
will reduce the budget by approximately $3060. Therefore, approximately seventeen (17) days off without pay will
have to be mandated on each employee in 2016. This will likely cause the office to have to close one day per month

throughout the year.
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District COlll't Update: August 7, 2015
City of Fort Smith

Code 201 | o Office Supplies

Total Code 201 . %0

2 Small Equipment _ 1 Amount Req.

R J R R )

i
i
1

Refer to Memo "Estimated Prices for 2016 from Purchasing” L o
Code 203 @ Fuel, Oil, Lube i Amount Req.

Total Code 203 - T 56

f Clothing i AmountReq.

Code 206 | Materials

.

Total Code 206 i S h.;.f,,',:

Budgét 62})6



DiStl‘iCt CO“I’t Update: August 7, 2015
City of Fort Smith

Code 207 | Equipment Repair o Amount Req.

[ - [ —— o ____; — . o 6
Total Code 207 4 $0

I

Code209 | ‘ Merchandise

Code210 | Communications [ _Amount Req.

Total Code 210 ' A R,

Code2il | B Utilities [ Amount Req.|

I b0
TotalCode211 : i %0

) Budget Schedule #7 -
Code 212 [ Bonds, Insurance, Licenses ! _Amount Reg.

- DU e

- 0

Total Code 212 _ i

Budget 4206
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District Court
City of Fort Smith

Update: August 7, 2015

Code 213 |

Postage

Code214 |

Total Code 214

Code 215 |

Total Code 215

Code 216 |

Total Code 216

Code 218

Claims

Code 217 | Lease, Rent, Taxes i Amount Req.
. 0
Total Code 217 | %0

Total Code 218

Budget 4206
209




Update: August 7, 2015

District Court
City of Fort Smith

Code 220 |

] — R
Total Code 220 ) 1)

= - e e
Refer to Memo Estim:ted Prices for 2016 from Purchasing
- | | CAPITAL OUTLAY

If replacment, include model & year being replaced. If new, indicate "Addition "

item, description, reason requested B ”Jmﬂ'—ﬂﬂgﬁf,‘:fﬁéa:
- T

1 | - “§0.60
2 ~ $0.00
3 B . $0.00
4 1 ~ $0.00
5 ... $0.00

"g\%zg? s
Date: August 12, 2015

=

Prepared By:

Rachel J. Sims
District Court Clerk

'Reviewed By:

Audra Joplin

Date:

August 12, 2015

Financial Administrator

Department Head

Rachel J. Sims

District Court Clerk

Finance Director

Budget 4206
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2016 Budget Information Form

Office/Department: 0414 - Juvenile Probation
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.

The Juvenile Department processes all juvenile arrests, which includes preparing and filing the cases in court for the
prosecuting attorney and furnishing the information on these cases to the public defender or private attorney according to law.
Also, we petition the court for court-ordered services to assist families, schools and various private and public agencies with
the needs of the children in the County. Due to probation with repeat offenders, out-of-home placements, etc. all juvenile
files remain open until the child attains the age of eighteen (18) years of age. This Department has five probation officers with
case loads in the hundreds, two secretaries and one intake officer trying our best to process cases for court held four days of
each week and furnish assistance to those in need. Also, collecting restitution and fees is another part of our Department's

function.
2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
To continue to serve the juveniles of Sebastian County and their families. Continue to work closely with law enforcement,

prosecutors, public defenders, attorneys at law, public schools, drug and alcohol treatment facilities, counselors, psychiatric
hospitals, and to provide the most effective help for juveniles and families.

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court _Increase/Decrease
Fund 1000 General Fund

Department 0414 Juvenile Probation

Personal ices - Salari Benefi
1001 Salaries Full Time $315,021.39 $315,523.00 $300,498.00 ($15,025.00)
1006 Social Security Matching $22,934.86 $24,753.00 $23,098.00 ($1,655.00)
1007 Retirement $46,942.68 $47,759.00 $43,781.00 ($3,978.00)
1009 Health Insurance Matching $45,279.00 $69,000.00 $78,648.00 $9,648.00
1010 Workmen's Compensation $4,274.34 $4,784.00 $5,756.00 $972.00
1011 Unemployment Compensation $0.00 $0.00 $10,824.00 $10,824.00
1016 Life Insurance $785.70 $778.00 $784.00 $6.00
1017 Col/Merit $0.00 $6,310.00 $0.00 ($6,310.00)
1021 Longevity $1,740.00 $1,740.00 $1,440.00 ($300.00)
1023 Dental Insurance-Matching $5,535.40 $4,954.00 $5,698.00 $744.00
1040 Affordable Care Act $1,323.00 $1,013.00 $1,016.00 $3.00

Total: Personal Services - Salari Benefi $443,836.37 $476,614.00 $471,543.00 ($5,071.00)

Supplies
2001 General Supplies $6,829.46 $6,500.00 $6,500.00 $0.00
2002 Small Equipment $958.10 $1,200.00 $1,650.00 $450.00
2004 Medicine & Drugs $0.00 $0.00 $0.00 $0.00
2008 Clothing & Uniforms $482.90 $500.00 $500.00 $0.00
2007 Fuel, Oils & Lubricants $0.00 $0.00 $0.00 $0.00
2009 Computer Accessories $32.79 $0.00 $209.00 $209.00
2024 Maint & Service Contracts $0.00 $0.00 $0.00 $0.00
2033 Machinery & Equipment-R/IM $0.00 $50.00 $50.00 $0.00

Total: Supplies $8,303.25 $8,250.00 $8,809.00 $659.00

Other Services and Charges
3003 Computer Services $0.00 $0.00 $0.00 $0.00
3006 Med, Dental, and Hospital $0.00 $0.00 $0.00 $0.00
3007 Drug Testing $5,069.86 $5,000.00 $5,000.00 $0.00
3009 Oth Professional Services $0.00 $0.00 $0.00 $0.00
3020 Telephone & Fax Landline $3,260.50 $3,600.00 $1,440.00 ($2,160.00)
3021 Postage $2,089.73 $1,500.00 $1,500.00 $0.00
3027 Telephone Purchase/Maint $0.00 $0.00 $0.00 $0.00
3030 Travel $464.54 $1,215.00 $1,215.00 $0.00
3031 Common Carrier $0.00 $0.00 $0.00 $0.00
3040 Advertising & Publication $0.00 $0.00 $0.00 $0.00
3053 Fleet Liability $0.00 $0.00 $0.00 $0.00
3071 Rent-Machinery & Equip $5,673.89 $6,000.00 $6,000.00 $0.00
3075 Postage Mach/PO Box Rent $964.63 $884.00 $884.00 $0.00
3090 Dues & Memberships $40.00 $120.00 $175.00 $55.00
3094 Meals & Lodging $884.07 $1,000.00 $1,240.00 $240.00
3101 Training & Education $260.00 $1,000.00 $1,000.00 $0.00
3102 Software, Supt/Maint Agmnt $254.89 $0.00 $0.00 $0.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0414 Juvenile Probation
Total: Other Services an: $18,962.11 $20,319.00 $18,454.00 ($1,865.00)
Capital Qutlay
4002 Bidgs(Purchase & Improv) $0.00 $0.00 $0.00 $0.00
4013 Small Machinery & Equip $0.00 $0.00 $450.00 $450.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $10,294.15 $0.00 $0.00 $0.00
Tofal: Capital Qutlay $10,294.15 $0.00 $450.00 $450.00
Department Total: Juvenile Probation {$481,395.88) {$505,183.00) {$499,356.00) $5,827.00
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1000 General Fund

0414 Juvenile Probation

Position Number / Title

041404401 - Assoc.Dir.Juv.Services/Intake
041409601 - Chief Juv Probation Officer
041420601 - Director Juvenile Services
041425801 - Intake Coordinator/Legal Sec
041427601 - Juvenile Probation Officer
041427602 - juvenile Probation Officer
041427603 - Juvenile Probation Officer
041440401 - Restitution/Fees Bookkeeper

Total Positions:

2016 PERSONNEL SCHEDULE

Grade

11-11
10-10
13-13
05-05
08 -08
08 -08
08 -08
06-06

Benefit Group

100 - Work Full Time
100 - Work Full Time
104 - Reg. Full-Time Exempt
100 - Work Full Time
100 - Work Full Time
100 - Work Full Time
100 - Work Full Time
100 - Work Full Time

214

Grade
Min

28,592
28,318
31,269
21,848
26,114
26,114
26,114
23,270

Full Time Annual Salaries Subtotal:

Total Salaries:

Grade
Max

42,888
41,441
46,904
30,844
36,867
36,867
36,867
32,852

Budget
Amount

49,975
52,962
44,294
25,704
36,356
30,722
31,869
28,616

300,498

300,498



PERSONNEL JUSTIFICATION FOR 2016 BUDGET

Office/Department: 0414 — Juvenile Probation

Fund: 1000 ~ General Fund

Request is for an additional staff member for the 2016 Budget Year: Full-Time

1.

Recommended Job Title: Juvenile Probation Officer

Does this job title already exist: YES

Please state in short summary your justification to add additional staff: An additional probation
officer is necessary in order to provide more timely and efficient services to juveniles on
probation or under supervision in our county. We are currently at a deficit compared to nearby
counties of similar or smaller size. Asis the case with current probation officer positions, the
State of Arkansas will pay % of the salary, up to 515,000, beginning in the second year of
employment.

What specific new areas of responsibility and day-to-day duties require or justify a new staff
member? Probation officers provide supervision of delinquent and FINS cases. They meet with
juveniles regularly, counsel them, administer drug screens, communicate with school officials,
therapists and community-based providers {i.e. Comprehensive Juvenile Services, Girls Shelter,
Children’s Emergency Shelter), visit schools and day treatment programs, and make home visits
when necessary. The duties have not changed. There are simply more juveniles to monitor.
Explain why a part-time job of 29 hours or less per week will not meet your staffing needs. A
part-time probation officer would certainly be better than no additional probation officer;
however, there is no provision for reimbursement for a part-time employee.

If this position will generate additional income, how much income is projected from this
additional personnel in the first budgeted year and one year thereafter. There is no income
associated with this position.

List each job that has been added to your staff in the past five years by job title and budget year.
We have had no staff additions in the past five years.
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Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

G/L Account Transacinn Number of Units Cost per Unit Total Amouns
EXPEMNSES
Fundd 1000 -~ General Fund
tent (414 - Juvenile Probation
2001 - General Supplies

1000-0414 2001 paper, toners for printers, copier, fax, pens, office supplies, 1.00 6,500.00 6,500.00
2001 - General Supplies (ol : 1 $6,500.00

Acoount 2002 - Small Equipment
1000-0414 2002 fax machine, shredder, etc. 1.00 1,200.00 1,200.00
T B 1 $1,200.00

2002 - Small Equipment

nt 2006 - Clothing & Uniforms
1000-0414 2006 Juvenile Officers identification to public 1.00 5060.00 $00.00

5t 2006 - Clothing & Uniferms 1 $300.00

unt 2033 - Machinery & Equipment-R/M
1000-0414 2033 Repair equipement as needed 1.00 50.00 50.00
s 1 $50.00

2033 - Machinery & Equipment-R/M Tolals

3007 - Drug Testing

1000-0414 3007 - Court ordered drug testing 1.00 5,000.00 5,000.00
3087 - Drug Testing i 1 $5,000.00

wount 3020 - Telephone & Fax Landline
1000-0414 3020 Telephone and fax fines, 2 ofifces 1.00 3,600.00 3,600.00
3020 - Telephone & Fax Landline ot i 1 $3,600.00

o 3021 - Pestage
1000-0414 3021 Mail and court service by certified mail 1.00 1,500.00 1,500.00
3021 - Postage 1 $1,500.00

3030 - Travel
1000-0414 3030 job and training for state certification and salaries 1.00 2,000.00 2,000.00
3036 - Travel 1 $2,000.00

2 3031 - Commaon Carrier
1000-0414 3031 airfare, transportation 1.00 546.00 546.00
Ciion 1 $546.00

3031 - Common Carrier ¢
Account 3071 - Rent-Machinery & Equip

1000-0414 3071 Copy Machine Lease & copy charges CCO-2012-119 1.00 6,000.00 6,000.00

ong 1 $6,000.00

3071 - Rent-Machinary & Equip 1t
Account 3075 - Postage Mach/PO Box Rent
1000-0414 3075 Postage Machine Lease CC0-2012-116 4.00 221.00 884.00

uint 3075 - Pastage Mach/PO Box Rent 1 $884.00

3090 - Dues & Memberships
1000-0414 3090 Officer certification requi dues & registration fees 1.00 120.00 120.00

3090 - Dues & Memberships 1 $120.00

i st 3094 - tdeals & Lodging
1000-0414 3094 Officer training meal and training expense 1.00 2,000.00 2,000.00
3094 - Meals & Lodging 19 i $2,000.00
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G/l Account Transaction
EXPENSES

Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

Number of Units Cost per tinit Total Ampunt

Furci 1000 - General Fund

0414 - Juvenile Probation

@t 3104 - Training & Education

1000-0414 3101 Officer state certification training expense

1,000.00 1,000.00
3101 - Training & Education | 1 $1,000.00
8414 - Juvenile Probation 7 14 $30,900.00

217



2016 Budget Information Form

Office/Department: 0415 - Juvenile Detention
Center
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
The Sebastian County Juvenile Detention Center serves the community by housing inmates arrested and adjudicated for
criminal offenses. Not only do they act as a detention center, we have an outstanding educational program consisting of two
teachers and a teachers aide. Last year 62 inmates received their G.E.D.'s which is a total of 547 in the last eight years. We
increased our bed space to provide a bed for all juveniles entering into our facility. Our goal is to keep the juvenile inmates
safe and provide for their needs while they are incarcerated.
The Sebastian County Juvenile Detention Center serves the community by housing inmates arrested and adjudicated for
criminal offenses. Not only do they act as a detention center, we have an outstanding educational program consisting of two
teachers and a teachers aide. Last year 62 inmates received their G.E.D.'s which is a total of 547 in the last eight years. We
increased our bed space to provide a bed for all juveniles entering into our facility. Our goal is to keep the juvenile inmates
safe and provide for their needs while they are incarcerated.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
Our goals for the upcoming year is to continue presenting programs that will assist our youith in the betterment of their future.
Our goals for the upcoming year is to continue presenting programs that will assist our youith in the betterment of their future.

3.Does your office/department receive any grants or other operating subsidies? Yes
Does the County have to continue the funding level if the source is discontinued? Yes

Source Amount Local/County |What Source Pays For  |Start and End Date
Match

SNP National School Lunch 54,208.54 0 Breakfast and Lunch for juvenile [07/01/2015 through

Program inamtes 06/30/2016

Comments/Footnotes:

4.Is your office/department requesting any capital items for this budget year? Yes

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court _Increase/Decrease
Fund 1000 General Fund

Department 0415 Juvenile Detention Center

P nal ices - Salari fi
1001 Salaries Full Time $453,903.14 $462,381.00 $457,012.00 ($5,369.00)
1002 Salaries,Part Time $28,332.00 $57,096.00 $57,096.00 $0.00
1003 Extra Help $0.00 $0.00 $0.00 $0.00
1005 OT & Other Premium Comp $14,947.63 $15,600.00 $20,800.00 $5,200.00
1006 Social Security Matching $37,136.36 $41,765.00 $41,012.00 ($753.00)
1007 Retirement $73,189.27 $80,581.00 $77,735.00 ($2,846.00)
1009 Health Insurance Matching $81,291.00 $95,208.00 $107,328.00 $12,120.00
1010 Workmen's Compensation $8,209.38 $8,873.00 $11,808.00 $2,936.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $1,362.78 $1,458.00 $1,470.00 $12.00
1017 Col/Merit $0.00 $9,248.00 $0.00 ($9,248.00)
1021 Longevity $1,690.00 $1,620.00 31 ,200.00 ($420.00)
1023 Dental Insurance-Matching $9,017.47 $7,128.00 $8,199.00 $1,070.00
1040 Affordable Care Act $1,260.00 $1,898.00 $1,905.00 $6.00

I ices - Salari nefi $710,339.03 $782,858.00 $785,566.00 $2,708.00

Supplies
2001 General Supplies $17,883.25 $17,840.00 $19,000.00 $1,060.00
2002 Small Equipment $1,308.70 $1,000.00 $1,000.00 $0.00
2003 Janitorial Supplies $1,709.85 $1,000.00 $1,000.00 $0.00
2004 Medicine & Drugs $0.00 $1,500.00 $1,500.00 $0.00
2005 Food/Supplies $0.00 $430.00 $430.00 $0.00
2006 Clothing & Uniforms $2,515.23 $2,785.00 $2,785.00 $0.00
2007 Fuel, Oils & Lubricants $2,693.54 $2,800.00 $2,800.00 $0.00
2008 Tires and Tubes $0.00 $800.00 $800.00 $0.00
2009 Computer Accessories $0.00 $0.00 $0.00 $0.00
2020 Bldg Materials & Supplies $0.00 $100.00 $100.00 $0.00
2021 Paints & Metals $0.00 $0.00 $0.00 $0.00
2022 Plumbing & Electrical $0.00 $500.00 $500.00 $0.00
2023 Parts & Repairs $153.60 $200.00 $200.00 $0.00
2024 Maint & Service Contracts $329.25 $1,065.00 $1,085.00 $0.00
2032 Blidg & improvement-R/M $440.00 $0.00 $0.00 $0.00
2033 Machinery & Equipment-R/M $1,997.56 $4,000.00 $4,000.00 $0.00

Total: Supplies $29,030.98 $34,120.00 $35,180.00 $1,060.00

Other Services and Charges
3001 Accounting & Auditing $0.00 $0.00 $0.00 $0.00
3005 Special Legal $0.00 $500.00 $500.00 $0.00
3006 Med, Dental, and Hospital $100.00 $2,000.00 $2,000.00 $0.00
3009 Oth Professional Services $0.00 $0.00 $0.00 $0.00
3015 Renew Contracts/Agrmnts $54,208.54 $68,000.00 $68,000.00 $0.00
3020 Telephone & Fax Landline $3,040.42 $2,570.00 $1,836.00 ($734.00)
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0415 Juvenile Detention Center
3021 Postage $1,120.15 $1,200.00 $1,200.00 $0.00
3022 Cell Phone & Pagers $2,131.46 $2,550.00 $2,550.00 $0.00
3023 Internet Connection $0.00 $0.00 $0.00 $0.00
3025 Data/Video Circuit $2,991.04 $2,730.00 $2,730.00 $0.00
3027 Telephone Purchase/Maint $2,074.21 $2,025.00 $2,025.00 $0.00
3030 Travel $0.00 $1,000.00 $1,000.00 $0.00
3031 Common Carrier $0.00 $0.00 $0.00 $0.00
3040 Advertising & Publication $0.00 $150.00 $150.00 $0.00
3052 Fire & Extended Coverage $0.00 $0.00 $0.00 $0.00
3053 Fleet Liability $951.00 $951.00 $982.00 $41.00
3060 Utitities-Electricity $9,199.01 $13,005.00 $13,005.00 $0.00
3061 Utilities-Gas $6,061.88 $10,000.00 $10,000.00 $0.00
3062 Utilities-Water $11,566.82 $16,500.00 $16,500.00 $0.00
3071 Rent-Machinery & Equip $0.00 $0.00 $0.00 $0.00
3073 Lease-Machinery and Equip $0.00 $0.00 $0.00 $0.00
3075 Postage Mach/PO Box Rent $515.66 $450.00 $450.00 $0.00
3080 Dues & Memberships $150.00 $300.00 $300.00 $0.00
3093 Misc Law Enforcement $0.00 $300.00 $300.00 $0.00
3094 Meals & Lodging $0.00 $1,500.00 $1,500.00 $0.00
3088 Judgements & Damages $0.00 $0.00 $0.00 $0.00
3101 Training & Education $0.00 $1,500.00 $1,500.00 $0.00
3102 Software, Supt/Maint Agmnt $0.00 $0.00 $0.00 $0.00
3104 Books $0.00 $0.00 $0.00 $0.00
3117 Sales Tax $0.00 $0.00 $0.00 $0.00
3158 Special Project $0.00 $800.00 $800.00 $0.00

Total: Other Services and Charges $94,110.19 $128,031.00 $127,338.00 ($693.00)

ital Quti

4002 Bldgs(Purchase & Improv) $0.00 $0.00 $0.00 $0.00
4003 Improv Oth Than Buildings $0.00 $0.00 $0.00 $0.00
4013 Small Machinery & Equip $0.00 $0.00 $5,500.00 $5,500.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $1,446.04 $0.00 $0.00 $0.00
4017 Other Equipment Purchase $0.00 $0.00 $0.00 $0.00

Total: Capital Qutlay $1,446.04 $0.00 $5,500.00 $5,500.00

Department Total: Juvenile Detention Center {$834,926.24) ($945,009.00) {$953,584.00) ($8,575.00)
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1000 General Fund

0415 Juvenile Detention Center

Position Number / Title

041526601 - Juv Det Assist Administrator
041527001 - Juvenile Detention Admin/Capt
041527201 - Juvenile Detention Officer
041527202 - Juvenile Detention Officer
041527203 - Juvenile Detention Officer
041527204 - Juvenile Detention Officer
041527205 - juvenile Detention Officer
041527206 - Juvenile Detention Officer
041527207 - Juvenile Detention Officer
041527208 - Juvenile Detention Officer
041527209 - Juvenile Detention Officer
041546001 - Sgt/luv Det Deputy Supervisor
041546002 - Sgt/luv Det Deputy Supervisor
041546003 - Sgt/luv Det Deputy Supervisor
041546004 - Sgt/Juv Det Deputy Supervisor

Total Positions:

Position Number / Title

041526801 - Juvenile Chaplain
041519801 - Detention Deputy
041519802 - Detention Deputy
041529801 - Licensed Practical Nurse

Total Positions:

2016 PERSONNEL SCHEDULE

Grade

09-09
12-12
07-07
07-07
07 -07
07-07
07-07
07-07
07-07
07-07
07-07
08-08
08 - 08
08 -08
08 -08

Benefit Group

112 - Jail Full-Time Exempt

112 - Jail Full-Time Exempt

110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/JIDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday

Grade Grade
Min Max

27,535 38,873
29,931 44,896
24,693 34,860
24,693 34,860
24,693 34,860
24,693 34,860
24,683 34,860
24,693 34,860
24,693 34,860
24,693 34,860
24,693 34,860
26,114 36,867
26,114 36,867
26,114 36,867
26,114 36,867

Full Time Annual Salaries Subtotal:

REGULAR PART TIME / SEASONAL / EXTRA HELP

Grade

RPT -RPT
RPT -RPT
RPT - RPT
RPT - RPT

Benefit Group

206 - Regular Part-Time 19
204 - Regular Part-Time 20
204 - Regular Part-Time 20
201 - Regular PT No Holiday 26
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# of
Positions Rate
1 12.0000
1 12.0000
1 12.0000
1 15.0000

Total Regular Part Time:

Total Salaries:

Budget
Amount

35,784
48,473
25,691
26,462
24,693
24,693
25,187
25,691
28,634
30,998
24,693
39,100
30,723
33,168
32,022

457,012

Budget
Amount

11,856
12,480
12,480
20,280

57,096

514,108



GfL Account

Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

Transaction

Mumber of Umts

Cost par Unt

EXPENSES

1000-0415 2002

1000-0415 2003

1000-0415 2004

1000-0415 2005

1000-0415 2006

1000-0415 2007

1000-0415 2008

1000-0415 2020

1000-0415 2022

1000-0415 2023

1000-0415 2024

1000-0415 2033

1006 - General Fund

0415 - Juvenile Detention Center

Argaunt

2001 - General Supplies
Pens, Paper, Awards, hygiene items, laundry items

2001 - Ganeral Supplies

2802 - Small Equipment
Fax machine, vacumm cleaner, camera

2002 - Small Equipment
2003 - Janitorial Supplies
Cleaning supplies such as soap, solvents, disinfectants, etc..

2003 - Janitorial Supplies Tatals

2064 - Medicine & Drugs
Over the counter medication, band aids, cintments, prescriptions

2004 - Medicine & Drugs

2005 - Food/Supplies
food/supplies

2008 - Food/Supplies Totsls

2006 - Clething & Uniforms
uniforms for staff

2006 - Clothing & Uniforms 1ofals

2007 - Fuel, Oils & Lubiricants
Gasoline, diesel fuel, motor oil, lubricants and oil changes

2007 - Fuel, Gils & Lubricants 5

2008 - Tires and Tubes
Tires and tubes needed for county vehicles

2008 - Tires and Tubes

2020 - Bldg Materials & Supplies
Materials and supplies required for proper maintenance/repair

uint 2020 - Bldg Materials & Suppiies

2022 - Plumbing & Electrical
Plumbing and Electrical supplies used to maintain facility

T

2022 - Phumbing & Electricat

2023 - Parts & Repairs
Parts used to replace and repair

2023 - Parts & Repairs Totals
2024 - Maint & Service Contracts
Wight Office Machines KM-2560 CCO-2014-76

wount 2034 - Maint & Service Contracts Totals

2033 - Machinery & Equipment-8/M
Part and labor cost for services done by non county employee

2033 -~ Machinery & Equipment-8/M Toi
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Transgs

1.00

19,000.00

1,000.00

1,000.00

2,500.00

430.00

3,300.00

2,800.00

800.00

1,500.00

500.00

200.00

1,065.00

4,000.00

19,000.00
$19,000.00

1,600.00
$1,600.00

1,000.00
$1,000.00

2,500.00
$2,500.00

430.00
$430.00

3,300.00
$3,300.00

2,800.00
$2,800.00

800.00
$800.00

1,500.00
$1,500.00

500.00
$500.00

200.00
$200.00

1,065.00
$1,065.00

4,000.00
$4,000.00



Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

G Account Transaction Number of Units Cost per Unit Total Amount

EXPENSES
Fix

1000 - General Fund
0415 - Juvenile Detention Center
/ ¢ 3005 - Spucial Legal
1000-0415 3005 Legal fee's not covered by the county

500.00 500.00
3605 - Special Legal 1 $500.00

crau 3006 - Med, Dental, and Hospital
1000-0415 3006 Medical, dental, hospital bills not covered by insurance 1.06 2,000.00 2,000.00
3006 - Med, Dental, and Hospital Trang : 1 $2,000.00

E L 3015 - Renew Contracts/Agrmunts

1000-0415 3015 Aramark Correctional Services CCO-2013-185 1.00 67,780.48 67,780.00
1000-0415 3015 Terminix CCO-214-52 1.00 219.52 220.00
3015 - Renew Contracts/Agnmnts Tual & 2 $68,000.00

E 3020 - Tetephone & Fax Landling
1000-0415 3020 Includes telephone, ong distance, radio service, fire alarm 1.00 2,570.00 2,570.00
3020 - Telephone & Fax Landline i 1 $2,570.00

4 3021 - Postage
1000-0415 3021 Stamps, credit for postage meters, post cards, postage due 1.00 1,200.00 1,200.00
1 $1,200.00

oot 3021 - Postage Totals

3022 - Cell Phone & Pagers

1000-0415 3022 Celi phone charges 1.00 2,550.00 2,550.00
3022 - Celf Phone & Pagers To i 1 $2,550.00
H 3025 - DatafVides Circuit

1000-0415 3025 Modem data communication for computers 1.00 2,730.00 2,730.00
3025 - Data/Video Circuit B 1 $2,730.00

Account 3027 - Telephone Purchase/Haint
1000-0415 3027 Telephone purchase/maintenance 1.00 2,025.00 2,025.00
3027 - Telephone Purchase/Maint Tolal Transs 1 $2,025.00

E i 3030 - Travel
1000-0415 3030 Transportation other than common carrier 1.00 1,000.00 1,000.00
count 3030 - Travet Towls 5 i $1,000.00

ATLOUS 3031 - Common Carrier
1000-0415 3031 Transportation by common (commercial) carrier 1.00 300.00 " 300.00
1 T 830000

3031 - Commen Carrier Totals

OO 3040 - Advertising & Publication
1000-0415 3040 Includes cost of advertising, posters, publications of notices 1.00 150.00 150.00

3040 - Advertising & Publication T 1 $150.00

3053 -~ Flest Liability
1000-0415 3053 Insurance for county vehicles 1.00 992.00 992.00
Acrgunt 3053 - Fleet Uability Totals | 1 $992.00
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Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

Gl Accourt Transacnn pumber of Units Cost par Unit
EXPENSES

1060 - General Fund

0415 - Juvenite Detention Center

wint 3060 - Utilities-Electricity

1000-0415 3060 Electricity - OG&E 1.00 13,005.00 13,005.00
Accsunt 3060 - Utifities-Electricity 1o 1 $13,005.00

3p61 - utilities-Gas

1000-0415 3061 Gas - AOG 1.00 10,000.00 10,000.00
3061 - Ytilities-Gas 1t i 1 $10,000.00

W 3062 - utilities-Water
1000-0415 3062 Water - City of Fort Smith 1.00 16,500.00 16,500.00
nt o 30862 - Utilities-Water 1 $16,500.00

3075 - Postage Mach/PO Box Rent
1000-0415 3075 Postage machine rental 1.00 450.00 450.00
i 1 $450.00

Account 3075 - Postage Mach/PO Box Rent Tolals

W 3080 - Dues & Memberships
1000-0415 3090 Dues and memberships in organizations and subscriptions 1.00 300.00 300.00

2090 - Dues & Memberships 1 1 $300.00

3093 - Misc Law Enfarcement
1000-0415 3093 Film, film processing, photographic supplies, decals, ammo 1.00 300.00 300.00
; 1 $300.00

3093 - Misc Law Enforcement 10

scount 3084 - Meals & Ledging
1000-0415 3094 Includes payments to employees for expences incurred 1.00 1,500.00 1,500.00

i 3094 - Meals & Lodging To 1 $1,500.00

7 st 3101 - Training & Education
10600-0415 3101 Registration for conferences, educational and training materials 1.00 1,500.00 1,500.00
1 $1,500.00

3101 - Trelving & Education

AL 3158 - $pecial Project
1000-0415 3158 Special projects that would benifit the county and facility 1.00 800.00 800.00
3158 - Special Project Totals ¥ 1 $800.00

Account 4013 - Small Machinery & Equip

1000-0415 4013 Purchase 4 new radio's 5,500.00 5,500.00
4013 - Smali Machinery & Equip Tt 1 55,500.00
0415 - Juvenile Detention Center 36 $171,967.00
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Fund:

2016 Part-time/Seasonal Recap

Office/Department:

0415 - Juvenile
Detention Center
1000 General Fund

Does this department have part-time, extra help or seasonal positions? Yes

Position Title 2016 2016 2016 [2016 [2015 2016 2015 Amount of |Amount of
Date Start |Date End # Hrs [Total # [Rate Rate Annual Annual Increase/

‘WorkedWeeks Budget Request for[Decrease
Per 2015/2016
Week 2016

041526801 01/01/2016 [12/31/2016 |19 52 $12.00 $12.00 [$11,856 $11,856  |$0

Juvenile

Chaplain

041519801 01/01/2016 |12/31/2016 |20 52 $12.00 1$12.00 312,480 $12,480 [$0

Detention

Deputy

041519802 01/01/2016 12/31/2016 [20 52 $12.00 [$12.00 [$12,480 $12,480 |30

Detention

Deputy

041529801 01/01/2016 |12/31/2016 |26 52 $15.00 1$15.00 1$20,280 $20,280 30

License

Practical Nurse

Total: $57,096 [$57,096 [$0

Please provide an explanation of requested increase or decrease to the annual amount as well as
any other comment or explanation of the part-time or seasonal position:
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2016 Overtime Justification

Office/Department: 0415 - Juvenile
Detention Center
Fund 1000 General Fund
Do you currently budget overtime pay for this department? Yes

2015 Budgeted Overtime 2016 Budget Difference

15,600 20,800 5,200.00

Explain why funds are appropriated to pay overtime instead of comp time or schedule adjustment:

Around the middle of the year, we run out of overtime. When a Deputy takes medical leave or is sick,
someone has to fill in.

Is this overtime request due to a special event or project? O Yes @ No

Has an agreement been signed providing funding for this overtime?
(Example: federal funding for special project) O Yes @ No

10/20/2015; 08:39:46 AM
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Capital Justification Form

Office/Department:0415 - Juvenile Detention

Center
Fund: 1000 General Fund
Cost Information: Description of Item Requested:
4 handheld motorola radios with microphones and
Line Item: 4013 - Small Machinery & additional batteries
Equipment

Number of 1
Units:
Unit Cost: $5500.00
Purchase Price: $5,500.00
Installation
Cost:
Warranty /Maint
enance Cost:
Taxes:

Total:$5,500.00
Needs Analysis: Needs Analysis Justification:
Replacement per capital replacement  No The radio's that are in currently in use are having
plan? to be repaired or replaced due to years of usage.
Attach copy of your capital replacement plan: Some of the radio's were not able to be repaired

Ea‘ and we require new ones to replace those. The
- current radio's we are using are only analog
2016 Radio's request.pdf  radio’s, the radio's we are requesting are analog

Present equipment worn out? Yes and digital. In a few years, all law enforcement
Expanded service? No radio’s may have to be digital. Estimated cost to
New service? No purchase these items are $5,059.42.
New personnel? No
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2016 Budget Information Form

Office/Department: 0416 - Prosecuting Attorney
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.

This is the main budget supporting operations of the Prosecuting Attorney's office, although a few other budgets administer
specific grants or programs. Although the state pays the salaries for the attorneys, the County General Fund supports
personnel costs of the support staff as well as operational costs.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
Continue to prosecute criminals. Continue to operate in as efficient manner as possible for the citizens of the community.
Strive to handle additional duties imposed by legislative acts with minimal increase in operating end staff budgets.

3.Does your office/department receive any grants or other operating subsidies? Yes
Does the County have to continue the funding level if the source is discontinued? No

Source Amount Local/lCounty What Source Pays For  [Start and End Date

Match
JAG and State DF Grant 109,884.66 25 DTF Coordinator, DTF 7/1/15 to 6/30/16
(combined) Investigator for SO and DTF

Investigator for FSPD

IVOCA 33,570.96 20 Victim Witness Assistant 10/1/15 to 9/30/16
IVAWA 26,501.71 25 Victim Witness Domestic Violence|10/1/15 to 9/30/16
Comments/Footnotes:

4.1s your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0416 Prosecuting Attorney

Personal ices - Salaries & Benefits
1001 Salaries Full Time $471,770.47 $473,920.00 $507,205.00 $33,285.00
1003 Extra Help $0.00 $0.00 $0.00 $0.00
1006 Social Security Matching $34,808.39 $37,063.00 $38,920.00 $1,857.00
1007 Retirement $69,334.67 $71,509.00 $73,770.00 $2,261.00
1009 Health Insurance Matching $80,798.00 $118,344.00 $144,312.00 $25,968.00
1010 Workmen's Compensation $581.87 $712.00 $930.00 $218.00
1011 Unemployment Compensation $0.00 $6,975.00 $0.00 ($6,975.00)
1016 Life Insurance $1,393.20 $1,458.00 $1,567.00 $109.00
1017 Col/Merit $0.00 $9,478.00 $0.00 ($9,478.00)
1021 Longevity $1,320.00 $1,080.00 $1,560.00 $480.00
1023 Dental Insurance-Matching $11,307.32 $9,984.00 $11,482.00 $1,498.00
1040 Affordable Care Act $2,205.00 $1,899.00 $2,032.00 $133.00

| - ri fi $683,518.92 $732,422.00 $781,778.00 $49,356.00
uppli

2001 General Supplies $26,283.76 $24,150.00 $24,150.00 $0.00
2002 Small Equipment $592.64 $1,000.00 $1,000.00 $0.00
2009 Computer Accessories $97.68 $4,800.00 $4,800.00 $0.00
2023 Parts & Repairs $71.10 $0.00 $0.00 $0.00
2024 Maint & Service Contracts $0.00 $0.00 $0.00 $0.00
2033 Machinery & Equipment-R/IM $0.00 $500.00 $500.00 $0.00

Total: li $27,045.18 $30,450.00 $30,450.00 $0.00

Other Services and Charges
3005 Special Legal $0.00 $0.00 $0.00 $0.00
3009 Oth Professional Services $0.00 $0.00 $0.00 $0.00
3020 Telephone & Fax Landline $8,753.93 $7,800.00 $7,596.00 ($204.00)
3021 Postage $11,660.00 $9,800.00 $9,900.00 $0.00
3022 Cell Phone & Pagers $0.00 $0.00 $0.00 $0.00
3023 Internet Connection $0.00 $0.00 $0.00 $0.00
3025 Data/Video Circuit $0.00 $0.00 $0.00 $0.00
3027 Telephone Purchase/Maint $0.00 $0.00 $0.00 $0.00
3030 Travel $1,954.45 $5,244.00 $5,244.00 $0.00
3031 Common Carrier $0.00 $0.00 $0.00 $0.00
3040 Advertising & Publication $0.00 $0.00 $0.00 $0.00
3071 Rent-Machinery & Equip $6,523.33 $7,788.00 $7,788.00 $0.00
3090 Dues & Memberships $6,269.16 $6,360.00 $6,360.00 $0.00
3092 Jurors & Witnesses $1,825.70 $1,878.00 $1,878.00 $0.00
3094 Meals & Lodging $1,138.26 $1,500.00 $1,500.00 $0.00
3101 Training & Education $3,515.00 $6,000.00 $6,000.00 $0.00
3102 Software, Supt/Maint Agmnt $0.00 $1,055.00 $1,055.00 $0.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0416 Prosecuting Attorney
3119 Extradition $0.00 $0.00 $0.00 $0.00
Total; Other Services and Charges $41,639.83 $47,525.00 $47,321.00 ($204.00)
Capital Qutlay
4002 Bldgs(Purchase & Improv) $0.00 $0.00 $0.00 $0.00
4013 Smali Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $186.58 $0.00 $8,000.00 $8,000.00
Total: i $186.58 $0.00 $8,000.00 $8,000.00
Department Total: Prosecuting Attorney {$752,380.51) ($810,397.00) ($867,549.00) ($57,152.00)
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1000 General Fund

0416 Prosecuting Attorney

Position Number / Title

041603201 - Asset Forfeiture/Records Admin
041610401 - Circuit Court Coordinator
041610601 - Circuit Court Fine Clerk
041611801 - Commit & Civil Forf/Exec Secr
041620801 - District Court Coordinator
041629001 - Legal Secretary

041629202 - Legal Secretary PA

041633001 - Office Administrator
041634001 - Office Manager-GW/Forfeited Pr
041634401 - Overdraft Administrator
041639601 - Research & Record Coordinator
041639801 - Restitution Administrator
041640001 - Restitution Bookeeper
041640201 - Restitution Secretary
041650801 - Victims/Witness Coordinator

0416NEW - Juvenile Court Coordinator/Detainee/Post C

Total Positions: 16

(1) New Position in 2016

2016 PERSONNEL SCHEDULE

Grade

07 -07
09 - 09
04-04
09-09
08 -08
03-03
03-03
13-13
05-05
07 -07
05-05
11-11
08 -08
07-07
08 -08

Benefit Group

100 - Work Full Time
100 - Work Full Time
100 - Work Full Time
100 - Work Full Time
100 - Work Full Time
100 - Work Full Time
100 - Work Full Time
104 - Reg. Full-Time Exempt
100 - Work Full Time
100 - Work Full Time
100 - Work Full Time
104 - Reg. Full-Time Exempt
100 - Work Full Time
100 - Work Full Time
100 - Work Full Time

09-09 (1) 100-WorkFull Time
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Grade
Min

24,693
27,535
20,426
27,535
26,114
19,004
19,004
31,269
21,848
24,693
21,848
28,592
26,114
24,693
26,114

Full Time Annual Salaries Subtotal:

Total Salaries:

27535

Grade
Max

34,860
38,873
28,837
38,873
36,867
26,830
26,830
46,904
30,844
34,860
30,844
42,888
36,867
34,860
36,867

38,873

Budget
Amount

31,130
34,188
24,401
34,201
31,965
22,808
22,358
49,075
28,096
41,226
26,219
37,992
31,338
31,754
32,919

. 27535
507,205

507205



2016 Personnel Justification

Office/Department: 0416 - Prosecuting
Attorney
Fund: 1000 General Fund
Justification of new personnel request (full-time or part-time):

Are you asking for a new staff member for the 2016 budget year? Yes
Recommended Job Title: Juvenile Court Coordinator and Detainee/Post Conviction Specialist

1. Please state a summary justification for your staff proposal needs
To coordinate all the daily activities associated with Juvenile prosecution. To daily coordinate with
the Director of Inmate Management in the County Jail in aiding with jail population control.

2, What specific new areas of responsibility and day-to-day duties require or justify a new
staff member?
Juvenile court subpoenas, warrants, deliquency petitions, as well as maintaining case files. Daily
contact with victims and determining monetary damages for Restitution orders. Coordinate daily
with the Director of Inmate Management in assisting with jail population.

3. Is there an existing job description for this position? No

Job Description must be provided to Human Resource for preliminary grading. Please
attach a job description for this recommended position.

Attachment:  Juv Ct Coord.pdf

4. Explain why a part-time job at 29 hours or less per week will not meet your staffing need.
(part-time positions are not budgeted insurance benefits)
Court is 4 days a week and the Jail population problems are everyday. In order for this job to be
done properly, it must be a full time position

5. If this position will generate additional income, project the increase and specify 2014
actual, 2015 to date and 2016 projected. Clearly specify how this revenue is generated by
listing the specific fees, 2014 actual volumes and projected 2015 volumes.

No

6. List each job that has been added to your staff in the past five (5) years by job title and

budget year.
No jobs have been added to the this staff in the last 5 years.

Attach any supporting documents in this field:

10/20/2015; 08:39:46 AM
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9/3/2014

CLASSIFICATION REVIEW REQUEST

OFFICE/DEPARTMENT: prOSECUTING ATTORNEY/416 DATE: __7-10-15
POSITION TITLE: JUVENILE COURT COORDINATOR/ GRADE: ~
—DETATINEER/POST CONVICTIRISPECIALIST — —

RECOMMENDED GRADE/POINTS:

O L2 O = %W

ELECTED OFFICIAL SIGNATURE DERARTMENT HEAD SIGNATURE

BASIS FOR REVIEW: Check one or more:

1. The job responsibilities of the job in guestion have significantly changed
since the original Job Description and Position Analysis Questionnaire
were completed.

2. The job does not appear to be evaluated equitably in comparison to
~ specific other jobs. {Please cite specific job examples and state reasons
supponting this contention. If applicable, list position(s) being compared
to:

_Xl The job is a new position not currently authorized by the Quorum Court.
Complete a "Position Analysis Questionnaire” form which may be
obtained from the Human Resources Departiment. Also. submit proposed
Grade/Points above.

Has this job been reclassified before? __ Yes X No

When??

State the result of that reclassification:

Puge 1ol
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Sebastian County
Position Analysis Questionnaire

Position Title: Juvenile Court Coordinator and Detainee/Post Conviction
Specialist

Job Code:

Department: Prosecuting Attorney - 416

Reports to (Immediate Supervisor): Office Administrator

Position’s Physical Location: Courts Building, Suite 209

Department Name for This Position: Juvenile Court Coordinator and Detainee/
Post Conviction Specialist

GENERAL PURPOSE OF POSITION. Briefly describe the position’s primary
purpose or contribution to the department or organization in light of statutory

responsibilities._To coordinate the all the daily activities associated with

Juvenile Court. To daily coordinate with the Director of Inmate Management in

the County Jail in aiding with jail population control.

ESSENTIAL DUTIES AND RESPONSIBILITIES. List the position’s functions
and responsibilities. Include all aspects of the position - list if performed daily,
weekly, monthly, or annually; and any that occur at irregular intervals.
(Continue this list on another sheet if necessary).

1. Prepare legal documents related to Juvenile Court operations which would

include but not limited to warrants, subpoenas, and Delinquency Petitions.

2. Prepare and maintain case files relating to Juvenile Court, including

ensuring that all files are up to date with necessary correspondence and

reports; and simultaneously safeguarding the confidentiality of all court

records.

3. Contacting victims and determining monetary damages related to Juvenile

Court criminal filings and providing information to the Juvenile Court for

collection.

EAWORDPRO\Wrisley\HR Personnel\05Mar28 Position Analysis Questionnaire.doc
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4. Daily coordinate with Director of Inmate Management in the County jail to

assist in monitoring jail population.

5. Daily oversees all Probable Cause Affidavits submitted by law enforcement

and coordinates review by Circuit and District Judges.

6. Coordinates paperwork on Interstate Agreements on Detainers from other

states.

7. Coordinates paperwork on Extradition of Inmates to and from the Sebastian

County jail.
8. Assists Prosecutors in monitoring and complying with speedy trial

requirements.

9. Coordinate Interstate Subpoenaes with other law enforcement agencies

nationwide.

10. Issues PTRs on Defendants when necessary for non-payment on Circuit

Fines and Court Costs.

I\WORDPRO\Wrisley\HR Personnel\05Mar28 Position Analvsis Questionnaire.doc
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G/L Account

Transacuon

Expense Budget
Transaction Report

Report by Budget Transactions

Budget Year of 2016

rof Units

Total Ampunt

Cost per Unit

EXPENSES

sant

1000-0416 2001
1000-0416 2001

1000-0416 2002

1000-0416 2009

1000-0416 2033

1000-0416 3020

1000-0416 3021

1000-0416 3030

1000-0416 3071

1000-0416 3090

1000-0416 3092

1000-0416 3094

1000-0416 3101

f 1000 - General Fund

0416 ~ Prosecuting Attorney
1 2001 - General Supplies
File folders, pens, paper clips, binder clips, adding machine ta
Paper, toners for printer

Account 2002 - Small Equipment
desktop adding machines, items Jess than $500

2009 - Computer Accassories
Battery backups,monitors, mouse, cables

2033 - Machinery & Equipment-R/M
Repairs to office equipment

3020 - Telephone & Fax Landline
Telephone and Fax lines

3021 - Postage
Postage

3036 - Travel
CLE Travel expenses

3071 - Rent-Machinery & Equip
Copier Lease Leaf Funding CCO -2010-271

30690 - Dues & Memberships
Membership dues and subscriptions

3092 - Jurors & Witnesses
Witness Travel and Expenses

3094 - Meals & Lodging
CLE Trave! expenses - meals and lodging

3101 - Training & Education
CLE Training expenses

Account 3090 - Dues & Memberships T

2001 - General Supplies 1

2002 - small Equipment Tasls

2608 - Computer Accassaries

2933 - Machinery & Equipment-R/M Tolals

unt 3020 - Telephone & Fax Landline Total

3071 - Rent-Machinery & Equip To

3092 - Jurors & Witnesses Totals

3094 - Meals & Lodging Totals

3101 - Training & Education
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1.00
1.00

2.00

1.00

1.00

1.00

1.00

12,150.00 12,150.00
12,000.00 12,000.00
$74,150.00

500.00 1,000.00
$1,000.00

4,800.00 4,800.00
$4,800.00

500.00 500.00
$500.00

7,800.00 7,800.00
$7,800.00

9,900.00 9,900.00
$9,800.00

5,244.00 5,244.00
$5,244.00

7,788.00 7,788.00
$7,788.00

6,360.00 6,360.00
$6,360.00

1,878.00 1,878.00
$1,678.00

1,500.00 1,500.00
$1,500.00

6,000.00 6,000.00
$6,000.00



Expense Budget

Transaction Report

Report by Budget Transactions
Budget Year of 2016

G/l Account Transaction Number of Units Totet Amaunt
EXPENSES
4 1004 - General Fund
0416 - Prosecuting Attorney
W 3102 - Software, Supt/Maint Agmint
1000-0416 3102 Software Maint 1,055.00 1,055.00
3162 - Software,Supt/Maint Agmnt 1 $1,055.00
SN 4016 - Computer Equip Purchase
1000-0416 4016 Computer Replacement Plan (8) CPU 8,000.00 8,000.00
4016 - Computer Equip Purchase Toals 1 $8,000.00
snt 0416 - Prosecuting Attorney Totals 15 $85,975.00
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2016 Budget Information Form

Office/Department: 0417 - Public Defender
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
The primary function of the Public Defender's Office is to represent indigent persons charged with a criminal offense which
carries a potential sentence of incarceration. The attorneys represent individuals in Fort Smith and Greenwoced Circuit Court,
District Court which includes Fort Smith State and City Division, Greenwood, Barling and Central City District Court as well as
Juvenile court in Fort Smith and Greenwood. The attorneys also represent persons involved in Adult Protective Service
cases filed by Arkansas DHS. Attorneys and staff meet with and take calls from clients, relatives and the media; work with
prosecutors, judges and law enforcement; research the facts and applicable law of the cases; prepare motions, letters and
briefs; investigate; and appear in court with the client. In each case a decision is made to either plead guilty with the goal of
ensuring fair treatment or to prepare for trial. The office will be appointed by the circuit and district judges to 6,000+ cases
this year. Most of these cases impact family members as well as our clients. Relatives often depend on this office for
information. The Public Defender is extensively involved with Drug Court and is present at every weekly session. The budget
provides for phone, postage, computer, supplies, forms, subscription, additional legal services and myriad of incidentals that
are necessary to support the office. The budget provides for an Investigator whose servcies are invaluable. The budget
allows the office to serve the public and to ensure the constitutional guarantees of fundamental fairness and due process of

law.
2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
The main goal is to provide quality legal representation and to protect the constitutional rights of our clients. A specific goal is

to identify those persons whose time in jail can be reduced so that it benefits them and their families while relieving the
overcrowded jail. Another goal is to help relieve congestion of court dockets. A goal that remains is to maintain an extensive

presence in Drug Court.

3.Does your office/department receive any grants or other operating subsidies? No

4.1s your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0417 Public Defender

P | Services - Salaries & fi
1001 Salaries Full Time $41,351.17 $42,580.00 $43,431.00 $851.00
1002 Salaries,Part Time $0.00 $0.00 $0.00 $0.00
1006 Social Security Matching $3,107.33 $3,323.00 $3,322.00 {$1.00)
1007 Retirement $6,127.59 $6,410.00 $6,297.00 ($113.00)
1009 Health Insurance Matching $7,213.00 $5,040.00 $5,808.00 $768.00
1010 Workmen's Compensation $516.91 $474.00 $674.00 $200.00
1011 Unemployment Compensation $0.00 $506.00 $6,992.00 $6,486.00
1016 Life insurance $72.90 $98.00 $98.00 $0.00
1017 Col/Merit $0.00 $852.00 $0.00 ($852.00)
1021 Longevity $0.00 $0.00 $0.00 $0.00
1023 Dental Insurance-Matching $906.44 $295.00 $340.00 $45.00
1040 Affordable Care Act $63.00 $127.00 $127.00 $0.00

Total: ices - Salari n $59,358.34 $59,705.00 $67,089.00 $7,384.00

Supplies
2001 General Supplies $7,219.51 $9,000.00 $9,000.00 $0.00
2002 Small Equipment $338.13 $500.00 $500.00 $0.00
2006 Clothing & Uniforms $0.00 $50.00 $50.00 $0.00
2007 Fuel, Oils & Lubricants $0.00 $0.00 $0.00 $0.00
2009 Computer Accessories $0.00 $0.00 $0.00 $0.00
2024 Maint & Service Contracts $565.21 $566.00 $566.00 $0.00
2033 Machinery & Equipment-R/M $0.00 $500.00 $750.00 $250.00

Total: Supplies $8,122.85 $10,616.00 $10,866.00 $250.00

Other Services and Charges
3003 Computer Services $0.00 $0.00 $0.00 $0.00
30056 Special Legal $0.00 $750.00 $1,750.00 $1,000.00
3009 Oth Professional Services $237.27 $1,000.00 $1,000.00 $0.00
3020 Telephone & Fax Landline $5,565.51 $6,000.00 $2,280.00 ($3,720.00)
3021 Postage $2,657.55 $2,800.00 $2,800.00 $0.00
3022 Cell Phone & Pagers $0.00 $480.00 $480.00 $0.00
3023 Internet Connection $0.00 $0.00 $750.00 $750.00
3025 Data/Video Circuit $2,055.93 $1,960.00 $1,960.00 $0.00
3027 Telephone Purchase/Maint $463.39 $453.00 $453.00 $0.00
3030 Travel $1,829.77 $2,500.00 $3,031.00 $531.00
3031 Common Carrier $1,263.79 $0.00 $1,002.00 $1,002.00
3040 Advertising & Publication $0.00 $0.00 $0.00 $0.00
3071 Rent-Machinery & Equip $32.76 $0.00 $0.00 $0.00
3075 Postage Mach/PO Box Rent $564.81 $619.00 $619.00 $0.00
3090 Dues & Memberships $8,577.87 $7,644.00 $10,200.00 $2,5586.00
3091 Court Appointed Attoreys $0.00 $0.00 $0.00 $0.00
3002 Jurors & Witnesses $0.00 $0.00 $0.00 $0.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2018 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0417 Public Defender
3094 Meals & Lodging $1,120.68 $1,500.00 $1,500.00 $0.00
3101 Training & Education $2,648.00 $2,925.00 $3,600.00 $675.00
3102 Software, Supt/Maint Agmnt $0.00 $1,737.00 $2,610.00 $873.00
Total: Other Services and Charges $26,917.33 $30,368.00 $34,035.00 $3,667.00
Capital Qutiay
4009 Purchase Telephone Equip $0.00 $0.00 $0.00 $0.00
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $4,826.82 $0.00 $10,000.00 $10,000.00
Total: ital | $4,826.82 $0.00 $10,000.00 $10,000.00
Department Total: Public Defender {$99,225.34) {$100,689.00) ($121,980.00) ($21,301.00)
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2016 PERSONNEL SCHEDULE

1000 General Fund
0417 Public Defender

Grade Grade
Position Number / Title Grade Benefit Group Min Max
041726001 - Investigator 07-07 100 - Work Full Time 24,693 34,860
041743601 - Secretary STSU - STSU (1) 100 - Work Full Time
Total Positions: 1 Full Time Annual Salaries Subtotal:

Total Salaries:

(1) State Graded Position. Salary $27,602.
State will provide health, dental and optometric insurance.
County will pay 1/2 of salary and the usual taxes and retirement.
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Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

GiL Account Transachion Mumber of Un: Cost per Urit Total Amount
EXPENSES
Fud 1000 - General Fund
0417 - Pablic Defender
Account 2001 ~ General Supplies
1000-0417 2001 Assorted Office Supplies - pens, post-it-notes, note pads 1.00 3,000.00 3,000.00
1000-0417 2001 file foiders and other items to make files 1.00 3,000.00 3,000.00
1000-0417 2001 paper and toner for printers, copier and fax 1.00 3,000.00 3,000.00
2001 - General Supplies Totals 3 $9,000.00
ki ¢ 2002 - Small Equipment
1000-0417 2002 Desk Chairs 2.00 150.00 300.00
1000-0417 2002 Filing Cabinets 2.00 100.00 200.00
A 2002 - Small Equipment Tosl FEIRACHOI 2 $500.00
3 2006 - Clothing & Uniforms
1000-0417 2006 Clothing for Jury Trials for indgent clients 1.00 50.00 50.00
2006 -~ Clothing & Uniforms Tolals | i 1 $50.00
2024 - Maint & Service Contracts
1000-0417 2024 Wights - Kyocera Taskalfa 520i CC0-2014-49 1.00 566.00 566.00
2024 - Maint & Service Contracts | 1 $566.00
£ #2033 - Machinery & Equipment-Rj/M
1000-0417 2033 Parts and Labor costs for services not county employees 1.00 750.00 750.00
2033 - Machinery & Equipment-R/M 1 $750.00
3605 - Spacial Legal
1000-0417 3005 Legal Assistance on Captial Cases 1.00 1,750.00 1,750.00
¥ 3005 - Special Legal i 1 $1,750.00
; 3009 - Oth Professional Services
1000-0417 3009 Expert Services on serious felony cases 1.00 1,000.00 1,000.00
3009 - Oth Professional Services 1 $1,000.00
Zecount 3020 - Telephone & Fax Landline
1000-0417 3020 Monthly Phone Expenses 768.00 12,00 9,216.00
2020 - Telephone & Fax Landline Totals 5 1 $9,216.00
Acg 3021 - Postage
1000-0417 3021 Postage for Postage Machne {monthly cost) 12.00 250.00 3,000.00
Awcount 3021 - Postage Totls rans 1 $3,000.00
Account 3022 - Cell Phone & Pagers
1000-0417 3022 Verizon Hotspot for Trial use 1.00 480.00 480.00
Account 3022 - Celf Phone & Pagars 1 1 $480.00
© 3023 - Internet Connection
1000-0417 3023 WiFi Installation 1.00 750.00 750.00
Accaunt 3023 - Internet Connection 1 $750.00
Account 3025 - Data/Video Clreuit
1000-0417 3025 Data/Video feed cost 1.00 1,960.00 1,960.00
3025 - Data/jVideo Circuit 1 $1,960.00
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Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

G/ Account Transacton Numbar of Units Cost per Unit Totast Amount

EXPENSES

1000 - General Fund
et Q417 - Public Defender

t 3027 - Telephone Purchase/Maint
1000-0417 3027 Telephone Purchase and Maintenance 464.00 464.00
3027 - Telephone Purchase/Maint Tolsl 1 $464.00
% 3030 - Travel
1000-0417 3030 Mileage to Barling 24.00 9.75 234.00
1000-0417 3030 Mileage to Central City 12.00 19.04 228.00
1000-0417 3030 Mileage to Death Penalty CLE in Fayettevilie 2.00 68.50 137.00
1000-0417 3030 mileage to Greenwood 104.00 19.83 2,062.00

1000-0417 3030 Mileage to Little Rock for Manager's Meeting 2.00 185.00 370.00
i 3030 - Travel 1o « 5 $3,031.00

< L 3631 - Cammon Carrier
1000-0417 3031 Airfare for conferences 3.00 334.00 1,002.00
SO 1 $1,002.00

3031 - Commen Carrier 1o

Wit 3071 - Rent-Machinery & Equip
1000-0417 3071 Water Dispenser 12.00 12.00 144.00

3071 - Rent-Machinery & Equip 1o i $144.00

; t 3075 - Postage Mach/PO Box Rent
1000-0417 3075 Pitney Bowes Service fees 472.81 473.00
1000-0417 3075 PO Box Yearly fee 146.00 146.00
3075 - Postage Mach/PQ Box Rent 7o Teansach 2 $619.00

£ i 3090 - Dues & Memberships

1000-0417 3090 Arkansas Association of Criminal Defense Lawyers Dues 9.00 75.00 675.00
1000-0417 3090 Arkansas Code Books 6.00 200.00 1,200.00
1000-0417 3090 Attorney Yearly License Fee 9.00 200.00 1,800.00
1000-0417 3080 Sebastian County Bar Dues $.00 125.00 1,125.00
1000-0417 3090 Westlaw Legal Research 12.00 450.00 5,400.00
Account 3000 - Dues & Memberships i 5 $10,200.00

3094 - Meals & Lodging
1000-0417 3094 Meals and Lodging for conferences 3.00 500,00 1,500.00
& 1 $1,500.00

36894 - Meals & Lodging

t 3101 - Training & Education
1000-0417 3101 CLE Costs for Each Attorney 9.00 400.00 3,600.60
5 1 $3,600.00

31D1 - Training & Education

E 3102 - Softwars,Supt/ Maint Agmnt
1000-0417 3102 Acrobat DC 9.00 140.00 1,260.00
1000-0417 3102 Office 365 licenses 9.00 150.00 1,350.00

3162 - Software,Supt/ Maint Agmnt 2 $2,610.00
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Expense Budget
Transaction Report

Report by Budget Transactions

Budget Year of 2016

GfL Account Transachion Number of Uity Cost per Unit Totat Amount

EXPENSES

1000 ~ General Fund
1 0417 - Public Defender
B 4016 ~ Computer Equip Purchase

1000-0417 4016 Computer Replacement Plan (10) CPU 1.00 10,000.00 10,000.00
4016 - Computer Equip Purchase 1 1 $10,000.00
{0417 - Public Defender T 35 $62,192.00
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2016 Budget Information Form
Office/Department: 0418 - Adulit Detention Center
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
Department 418 is a jail facility with the capacity of 356 beds and 9 hospital/holding beds. The jail houses inmates upon
arrest and/or disposition of charges thru the court system. The safety and security of the inmates, as well as the public, is
maintained with 69 full time deputies, 3 Administrative positions, 1 Sr. Sgt position, 10 civilian full time positions and 1 civilian
part time position.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
The following goal oriented projects are in process :
(1) Increase staffing levels to not only gain compliance with the Dept of Justice, but to better perform essential tasks
and enhance security. Eleven (11) new positions were added in 2014.
(2) Strive to provide exceptional mental health care to inmates through onsite visits from WACGC and Psych Dr
(3) Continue to improve supervision of inmates with the help of the new Jail Mgmt System, Guardian Wrist Bands
and Dynamic Imaging.

3.Does your office/department receive any grants or other operating subsidies? Yes
Does the County have to continue the funding level if the source is discontinued? No

Source Amount Local/County |What Source Pays For  [Start and End Date
Match
SCAAP 8,000.00 0 Jail Expense Only 7/1/14 to 6/30/15

Comments/Footnotes: The SCAAP Grant is based on identifying inmates housed that were not born in the
US. They must not have their housing reimbursed to the County by another entity.

4.Is your office/department requesting any capital items for this budget year? Yes

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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Expense Budget Worksheet Report

SEBASTIAN COUNTY

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0418 Adult Detention Center

Personal ices - Salari Benefi
1001 Salaries Full Time $2,064,845.44 $2,351,568.00 $2,360,411.00 $8,843.00
1002 Salaries,Part Time $12,128.14 $11,856.00 $11,856.00 $0.00
1003 Extra Help $0.00 $0.00 $0.00 $0.00
1005 OT & Other Premium Comp $67,274.50 $71,100.00 $84,700.00 $13,600.00
1006 Social Security Matching $158,522.65 $190,179.00 $188,268.00 ($1,911.00)
1007 Retirement $317,363.87 $366,833.00 $356,847.00 ($10,086.00)
1009 Health Insurance Matching $489,458.00 $562,284.00 $580,932.00 $18,648.00
1010 Workmen's Compensation $41,313.72 $40,869.00 $54,038.00 $13,169.00
1011 Unemployment Compensation $16,884.30 $2,976.00 $1,729.00 ($1,247.00)
1016 Life Insurance $6,574.79 $7,987.00 $8,085.00 $98.00
1017 Col/Merit $0.00 $47,031.00 $0.00 ($47,031.00)
1021 Longevity $4,325.00 $4,440.00 $4,080.00 ($360.00)
1022 Retirement-Delinquent $0.00 $0.00 $0.00 $0.00
1023 Dental insurance-Matching $59,636.95 $49,492.00 $56,916.00 $7,424.00
1027 Soc Sec Delinguent $0.00 $0.00 $0.00 $0.00
1040 Affordable Care Act $7,391.80 $10,445.00 $10,478.00 $33.00

| ices - i in] $3,245,719.16 $3,717,160.00 $3,718,340.00 $1,180.00

Supplies
2001 General Supplies $27,580.35 $30,600.00 $30,600.00 $0.00
2002 Small Equipment $1,604.72 $3,000.00 $5,400.00 $2,400.00
2003 Janitorial Supplies $58,191.85 $56,000.00 $56,000.00 $0.00
2004 Medicine & Drugs $0.00 $0.00 $0.00 $0.00
2005 Food/Supplies $18,218.74 $7,000.00 $18,000.00 $11,000.00
2006 Clothing & Uniforms $9,476.87 $12,500.00 $20,500.00 $8,000.00
2007 Fuel, Oils & Lubricants $45,003.23 $47,000.00 $47,000.00 $0.00
2008 Tires and Tubes $1,235.54 $2,000.00 $2,000.00 $0.00
2009 Computer Accessories $165.66 $250.00 $250.00 $0.00
2011 Inmate Supplies $9,984.65 $50,000.00 $70,000.00 $20,000.00
2015 Oxygen $0.00 $0.00 $0.00 $0.00
2020 Bldg Materials & Supplies $1,321.67 $2,000.00 $2,000.00 $0.00
2021 Paints & Metals $31.11 $0.00 $0.00 $0.00
2022 Plumbing & Electrical $0.00 $0.00 $0.00 $0.00
2023 Parts & Repairs $2,387.46 $2,000.00 $2,000.00 $0.00
2024 Maint & Service Contracts $0.00 $2,400.00 $9,672.00 $7,272.00
2029 Small Tools $0.00 $0.00 $0.00 $0.00
2032 Bldg & Improvement-R/M $0.00 $0.00 $0.00 $0.00
2033 Machinery & Equipment-R/IM $10,449.09 $15,000.00 $15,000.00 $0.00
2035 Radio Batteries/Accessory $192.06 $500.00 $2,500.00 $2,000.00
2038 Lic & Fees For Vehicles $0.00 $0.00 $0.00 $0.00

Total: Supplies $185,843.00 $230,250.00 $280,922.00 $50,672.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0418 Adult Detention Center

T i nd Char:

3001 Accounting & Auditing $0.00 $0.00 $0.00 $0.00
3005 Special Legal $5,500.00 $2,000.00 $2,000.00 $0.00
30086 Med, Dental, and Hospital $0.00 $0.00 $0.00 $0.00
3009 Oth Professional Services $8,942.72 $7,500.00 $7,500.00 $0.00
3015 Renew Contracts/Agrmnts $524,676.59 $450,690.00 $675,680.00 $225,000.00
3020 Telephone & Fax Landiine $13,624.60 $9,200.00 $3,024.00 ($6,176.00)
3021 Postage $5,985.90 $5,000.00 $8,000.00 $3,000.00
3022 Cell Phone & Pagers $5,447.39 $5,500.00 $3,600.00 ($1,900.00)
3023 internet Connection $0.00 $0.00 $0.00 $0.00
3025 Data/Video Circuit $2,991.05 $2,730.00 $2,730.00 $0.00
3027 Telephone Purchase/Maint $2,074.20 $2,000.00 $2,000.00 $0.00
3030 Travel $6.00 $500.00 $500.00 $0.00
3031 Common Carrier $0.00 $0.00 $0.00 $0.00
3040 Advertising & Publication $0.00 $500.00 $500.00 $0.00
3050 Official & Deputy Bond $0.00 $0.00 $180.00 $180.00
3052 Fire & Extended Coverage $59,083.02 $62,285.00 $62,285.00 $0.00
3053 Fleet Liability $3,405.00 $3,901.00 $3,801.00 $0.00
3060 Utilities-Electricity $93,012.39 $90,000.00 $90,000.00 $0.00
3061 Utilities-Gas $61,292.38 $55,000.00 $55,000.00 $0.00
3062 Utilities-Water $116,853.21 $125,000.00 $200,000.00 $75,000.00
3063 Utilities-Waste Disposal $0.00 $0.00 $0.00 $0.00
3071 Rent-Machinery & Equip $0.00 $0.00 $0.00 $0.00
3073 Lease-Machinery and Equip $5,426.20 $5,700.00 $5,700.00 $0.00
3090 Dues & Memberships $1,509.56 $1,500.00 $1,700.00 $200.00
3083 Misc Law Enforcement $4,145.04 $2,000.00 $2,000.00 $0.00
3094 Mesls & Lodging $934.15 $1,500.00 $2,500.00 $1,000.00
3101 Training & Education $8,633.23 $18,000.00 $18,000.00 $0.00
3102 Software, Supt/Maint Agmnt $0.00 $0.00 $0.00 $0.00
3117 Sales Tax $0.00 $0.00 $0.00 $0.00
3157 Petty Cash $0.00 $0.00 $0.00 $0.00
3158 Special Project $56,677.84 $0.00 $0.00 $0.00
3164 Electronic Monitoring $8,904.27 $7,000.00 $12,000.00 $5,000.00

Total: Other Services and Charges $989,224.74 $857,506.00 $1,158,810.00 $301,304.00

Capital Qutlay
4002 Bldgs(Purchase & Improv) $0.00 $0.00 $0.00 $0.00
4005 Vehicles $32,817.39 $0.00 $27,889.00 $27,889.00
4013 Smali Machinery & Equip $0.00 $0.00 $24,457.00 $24,457.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $2,923.73 $0.00 $6,780.00 $6,780.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

o 2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0418 Adult Detention Center
4017 Other Equipment Purchase $7,981.18 $0.00 $0.00 $0.00
Total: Capital Outlay $43,722.30 $0.00 $59,126.00 $59,126.00
Department Total: Adult Detention Center ($4,464,509.20) ($4,804,916.00) ($5,217,198.00) {$412,282.00)
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1000 General Fund

0418 Adult Detention Center

Position Number / Title

040046201 - Sheriff

041802201 - Adult Detention Administrator
041804801 - ADC Admin Assistant Secretary
041805001 - ADC Assistant Administrator

041806201 - Booking Clerk ADC
041806202 - Booking Clerk ADC
041806203 - Booking Clerk ADC
041806204 - Booking Clerk ADC
041806205 - Booking Clerk ADC
041806206 - Booking Clerk ADC

041819201 - Deputy Shift Supervisor Sgt
041819202 - Deputy Shift Supervisor Sgt
041819203 - Deputy Shift Supervisor Sgt
041819204 - Deputy Shift Supervisor Sgt

041819801 - Detention Deputy
041819802 - Detention Deputy
041819803 - Detention Deputy
041819804 - Detention Deputy
041819805 - Detention Deputy
041819806 - Detention Deputy
041819807 - Detention Deputy
041819808 - Detention Deputy
0418198089 - Detention Deputy
041819810 - Detention Deputy
041819811 - Detention Deputy
041819812 - Detention Deputy
041819813 - Detention Deputy
041819814 - Detention Deputy
041819815 - Detention Deputy
041819816 - Detention Deputy
041819817 - Detention Deputy
041819818 - Detention Deputy
041819819 - Detention Deputy
041819820 - Detention Deputy
041819821 - Detention Deputy
041819822 - Detention Deputy
041819823 - Detention Deputy
041819824 - Detention Deputy
041819825 - Detention Deputy
041819826 - Detention Deputy
041819827 - Detention Deputy
041819828 - Detention Deputy
041819829 - Detention Deputy
041819830 - Detention Deputy
041819831 - Detention Deputy
041819832 - Detention Deputy
041819833 - Detention Deputy
041819834 - Detention Deputy
041819835 - Detention Deputy
041819836 - Detention Deputy

2016 PERSONNEL SCHEDULE

Grade

17 - 17
09 - 09
13-13
04-04
04 - 04
04-04
04-04
04-04
04-04
09 - 09
09-09
09 - 09
09 - 09
07-07
07-07
07-07
07-07
07 -07
07-07
07-07
07-07
07-07
07-07
07 -07
07-07
07-07
07-07
07-07
07-07
07 - 07
07 - 07
07-07
07-07
07-07
07-07
07-07
07 -07
07-07
07-07
07-07
07-07
07-07
07-07
07-07
07-07
07-07
07-07
07-07
07-07

Benefit Group

DEO -DEC (1) 140 - Elected Official

112 - Jail Full-Time Exempt

104 - Reg. Full-Time Exempt

112 - Jail Full-Time Exempt

100 - Work Full Time

100 - Work Full Time

100 - Work Full Time

100 - Work Full Time

100 - Work Full Time

100 - Work Full Time

110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/iDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/1DC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JIDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/iDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/iDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/JIDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/iDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/i1DC FT No holiday
110 - Jail/Sheriff/iDC FT No holiday
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Grade
Min

36,621
27,535
31,269
20,426
20,426
20,426
20,426
20,426
20,426
27,535
27,535
27,535
27,535
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693

Grade
Max

54,932
38,873
46,904
28,837
28,837
28,837
28,837
28,837
28,837
38,873
38,873
38,873
38,873
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860

Budget
Amount

44,324
47,700
45,363
48,386
33,228
20,426
31,934
31,393
21,250
32,045
34,715
33,043
32,396
33,044
27,500
26,116
26,116
26,116
26,116
26,116
26,637
27,395
26,116
26,116
26,116
26,638
26,116
26,638
27,395
26,638
26,116
26,116
26,858
33,806
26,116
29,063
28,050
26,638
26,638
26,638
26,116
26,116
26,116
26,116
28,050
26,116
26,116
34,216
26,638
26,638



2016 PERSONNEL SCHEDULE

1000 General Fund
0418 Adult Detention Center

Position Number / Title Grade
041819837 - Detention Deputy 07-07
041819838 - Detention Deputy 07-07
041819839 - Detention Deputy 07-07
041819840 - Detention Deputy 07-07
041819841 - Detention Deputy 07-07
041819842 - Detention Deputy 07-07
041819843 - Detention Deputy 07-07
041819844 - Detention Deputy 07-07
041819845 - Detention Deputy 07-07
041819846 - Detention Deputy 07-07
041819847 - Detention Deputy 07-07
041819848 - Detention Deputy 07-07
041819849 - Detention Deputy 07-07
041819850 - Detention Deputy 07-07
041819851 - Detention Deputy 07-07
041819852 - Detention Deputy 07-07
041819853 - Detention Deputy 07-07
041819854 - Detention Deputy 07-07
041819855 - Detention Deputy 07-07
041819856 - Detention Deputy 07-07
041819857 - Detention Deputy 07-07
041819858 - Detention Deputy 07-07
041819859 - Detention Deputy 07-07
041819860 - Detention Deputy 07-07
041819861 - Detention Deputy 07-07
041819862 - Detention Deputy 07 -07
041819863 - Detention Deputy 07-07
041819864 - Detention Deputy 07-07
041820001 - Detention Supervisor Sr Sgt 10-10
041820201 - Director of Inmate Management 15-15
041838601 - Receptionist ADC 03-03
041838801 - Records Clerk ADC 03-03
041844001 - Secretary Fugitive Warrants AD 04-04
Total Positions: 82

Benefit Group

110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JIDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/JIDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/}DC FT No holiday
110 - Jail/Sheriff/iDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/iDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/;DC FT No holiday
110 - Jail/Sheriff/IDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
110 - Jail/Sheriff/iDC FT No holiday
110 - Jail/Sheriff/JDC FT No holiday
112 - Jail Full-Time Exempt

100 - Work Full Time

100 - Work Full Time

100 - Work Full Time

Full Time Annual Salaries Subtotal:

REGULAR PART TIME / SEASONAL / EXTRA HELP

Position Number / Title Grade
041808001 - Chaplain RPT -RPT
Total Positions: 1

(1) Annual Salary $88,648 Prorated - Position counted in Dept. 0400
50% ($44,324) Dept. 0400 Sheriff's Dept.
50% ($44,324) Dept. 0418 Adult Detention Center

Benefit Group

206 - Regular Part-Time 19
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Grade
Min
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
28,318
33,946
19,004
19,004
20,426

#of

Positions

1

Total Regular Part Time:

Total Salaries:

Grade
Max
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
41,441
50,918
26,830
26,830
28,837

Rate

12.0000

Budget
Amount
26,116
26,116
26,116
26,116
26,116
26,116
29,063
26,638
26,116
26,116
26,116
26,638
26,116
27,500
26,116
26,116
26,116
26,116
26,116
26,116
26,116
26,116
26,116
26,116
26,116
26,116
26,116
26,116
41,041
42,432
25,415
25,691
27,800

2,360,411

Budget
Amount

11,856

11,856

2,372,267



Expense Budget
Transaction Report

Report by Budget Transactions

== Budget Year of 2016
G/L Account Transacton Nurnhar of Usits bar Unit Tatat Amount
EXPENSES
Fu 1000 - Generat Fund
0418 - Adult Detention Center
2001 - General Supplics
1000-0418 2001 Misc Office Supplies 1.00 10,600.00 10,600.00
1000-0418 2001 Paper & toners for printers, copier & fax 1.00 20,000.00 20,000.00
Account 2001 - General Supplies Tt frap $30,600.00
2002 - Small Equipment
1000-0418 2002 Mower, Weed Eater, Calculators, Phone /Wireless Headsets 1.00 3,000.00 3,000.00
1000-0418 2002 Replacement Chairs (8) Booking, Control Rms, etc. 8.00 300.00 2,400.00
2002 - Small Equipment i 5 $5,400.00
2003 - Janitoriat Supplies
1000-0418 2003 T-Tissue, Roll Towels, Floor Buffing Pads, Wax, Mops, Brooms etc 1.00 56,000.00 56,000.00
Arcount 2003 - Janitorial Supples Tows T $56,000.00
Aot 2005 - Foed/Supplies
1000-0418 2005 Coffee, Creamer, Sugar for Sheriff Office 1.00 7,000.00 7,000.00
1000-0418 2005 Styro Trays, Cups, Sporks, Sacks, Hair Nets etc for Kitchen 1.00 11,000.00 11,000.00
2005 - Food/Supplies 1o i i 518,000.00
2006 - Clothing & Uniforms
1000-0418 2006 Each year a minimum of 2 pants / 3 shirts provided 1.00 14,400.00 14,400.00
1000-0418 2006 Hemming, Patches, Sewing, Etc. 1.00 1,999.00 1,959.00
1000-0418 2006 Sheriff wants to provide a work jacket for each deputy 1.00 4,100.00 4,100.00
1000-0418 2006 Total 72 Deputies, 10 Civilians 1.00 1.00 1.00
v 2006 ~ Clothing & Uniforms s A $20,500.00
2007 - Fuel, Oils & Lubricants
1000-0418 2007 Fuel and Oil Changes (3) Transport and (2) Admin Vehicles 1.00 47,000.00 47,000.00
Acooot 2007 - Fuel, Oifs & Lubricants i $47,000.00
2008 - Tires and Tubes
1000-0418 2008 Tires for Transport Vehicles and Admin County Vehicles 1.00 2,000.00 2,000.00
2008 - Tires and Tubes g $2,000.00
2009 - Computer Accessories
1000-0418 2009 Computer Accessories i.e. Speakers, Cables, etc. 1.00 250.00 250.00
$250.00
2020 - Bldg Materials & Supplies
1000-0418 2020 Bidg Materials i.e, Security Screws, nuts, bolts, etc, 1.00 2,000.00 2,000.00
$2,000.00
2023 - parts & Repairs
1000-0418 2023 Repair Parts for Washers, Dryers, Kitchen Equipment 1.00 2,000.00 2,000.00
$2,000.00
2024 - Maint & Service Contracts
1000-0418 2024 Dynamic Imaging Annual License Agreement 1.00 6,000.00 6,000.00
1000-0418 2024 New World System-Inmate Wrist Band CCO 2014-144 1.00 2,400.00 2,400.00
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G/L Account

Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

Transachio

Number of Units

Cost per Unit Totat Amount

EXPENSES

1000-0418 2024

1000-0418 2033

1000-0418 2035

1000-0418 3005

1000-0418 3009
1000-0418 3009

1000-0418 3015
1000-0418 3015

1000-0418 3020

1000-0418 3021

1000-0418 3022

1000-0418 3025

1000-0418 3027

1000-0418 3030

1800 - General Fund

0418 - Adult Detention Center

ALLounl

2024 - Maint & Service Contracts
Shredder Lease CCO 2015-112

i 2024 - Maint & Service Contracts Tolaly

2032 - Machinery & Equipment-R/M
Vehicle Repairs, Kitchen Equp Repairs, etc

2033 - Mdachinery & Equipment-R/ M
2035 - Radio Batteries/Accessory
Current Radios Battery Conditions Are Deminishing

2035 - Radio BatterfesfAccessory 1o

30035 - Speciat Legal
Special Legal - Detainers, etc.

300% - Special Legal T
3009 - Oth Professional Services

MMPI's New Deputies, Labor Only Services, etc.

Unitus, Inc. 10% of SCAAP Funds Once Yearly CCO 2009-55

3009 - Oth Professienal Services To
3015 - Renew Contracts/Agrmnts

Dynamic Irmnaging Software License Agreemt CCO 2014-127

Inmate Meals 3xDay / 365 Days CCO 2013-185

3015 - Renew: Contracts/Agrmnts Taials

3020 - Telephone & Fax Ltandline
Phone & Fax Landlines - Fax Line Added - Medical

sot 3020 - Telephone & Fax Landline
3021 - Postage

Postage - Indigent Inmates 3 days/Rol! Per Law

3021 - Postage
3022 - Celi Phone & Pagers
Celi Phones - Administration, Transport Vehicles

3022 - Cell Phone & Pagers
3028 ~ Data/Videa Circuit
Data / Video Circuit Lines for In-House Court Hearings, etc

Account 3028 - Data/Video Cireuit 11
3027 - Telephone Purchase/Maint
Replacement or Maintenance of Phones as Needed

3027 - Telephone Purchase/Maint 1o
3030 - Travel
Travel for Training and Conferences

3030 - Travel To
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1,272.00 1,272.00
$9,672.00

15,000.00 15,000.00
$15,000.00

2,500.00 2,500.00
$2,500.00

2,000.00 2,000.00
$2,000.00

5,000.00 5,000.00
2,500.00 2,500.00
$7,500.00

690.00 690.00
675,000.00 675,000.00
$675,650.00

9,200.00 9,200.00
$5,300.00

8,000.00 8,000.00
$8,000.00

3,600.00 3,600.00
$3,600.00

2,730.00 2,730.00
$2,730.00

2,000.00 2,000.00
$2,000.00

500.00 500.00
$500.00



Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

GiL Account Transaction Number of Umts Caost par Uit
EXPENSES

1000 - General Fund

0418 - Aduit Datention Center

Accpunt 3048 - Advertising & Publication

1000-0418 3040 Classified Ad for Hire 1.00 500.00 500.00

Avcount 3040 - Advertising & Publication Tolals i $500.00
At 3050 - Official & Deputy Bond
1000-0418 3050 Filing for Notary Application and Bond on (3) employees 1.00 180.00 180.00
seoount 3050 - Official & Deputy Band Totals 8 i $180.00
Af 3052 - Fire & Extended Coverags
1000-0418 3052 Building Insurance 2015 1.00 56,323.00 56,323.00
3052 - Fire & Extended Coverage T¢ 1 $56,323.00
wnt 3053 - Flest Liability
1000-0418 3053 County Jail Vehicle Insurance 2015 1.00 3,788.00 3,788.00
3053 - Fleet Linbility 1 $3,788.00
3060 - Utilities-Electricity
1000-0418 3060 Electricity 2015 1.00 90,000.00 90,000.00
2066 - Utilities-Electricity Tofan 1 : 1 $90,000.00
¥ 3461 - Utilities-Gas
1000-0418 3061 Jail Gas Expense 1.00 55,000.00 55,000.00
3061 - Utitities-Gas Tolaks i $55,000.00
< it 3062 - Utilities-Water
1000-0418 3062 Beg July 2015, 60% Increase in Rates Per Water Dept 1.00 200,000.00 200,000.00
3062 - Utilities-Water Toal 1 $200,000.00
{3073 - Lease-Machinery and Equip
1000-0418 3073 Chemical Systems - Dishwasher Lease 12x$273.13 CCO 2011-178 1.00 3,278.00 3,278.00
1000-0418 3073 Wight Office - Copier KM4030i Lease 12x5201.83 CCO 2007-211 1.00 2,422.00 2,422.00
3073 - Lease-dMachinery and Equip Totals s 2 $5,700.00
Agmount 3090 - Dues & Memberships
1000-0418 3090 10 Daily Newspapers Annuafly 1.00 1,200.00 1,200.00
1000-0418 3090 Am Jail Assn Dues 1.00 300.00 300.00
1000-0418 3090 Dept of Heatth - Food Service Permit 1.00 50.00 50.00
1000-0418 3090 NTOA - SWAT Annual Membership 1.00 150.00 150.00
3080 - Duss & Memberships Totals i 4 $1,700.00
3093 - Misc Law Enforcement
1000-0418 3093 Cuffs, Leg Irons, Mace, etc 1.00 2,000.00 2,000.00
Account 3093 - Misc Law Enforcement Totals E i $2,600.00
Agcount 3094 - Meals & Lodging
1000-0418 3094 Per Diem Exp Related to Jail/Sheriff Assn Meeting 1.00 1,000.00 1,000.00
1000-0418 3094 Per Diem Expense Related to Out of Town Training 1.00 1,500.00 1,500.00
3094 - Meals & Lodging Totals i 2 $2,500.00
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Expense Budget
Transaction Report

Report by Budget Transactions

Budget Year of 2016
GfL Account Number of Unts Cost per Unit Total Amount
EXPENSES
Bypd 1000 - General Furd

0418 - Adult Detention Center

i i 3101 - Training & Education
1000-0418 3101 11 Deputys Added June, 2014 Addl Relias User Fees, etc 1.00 6,000.00 6,000.00
1000-0418 3101 Enroliment Fees, Training Materials, Etc 1.00 6,000.00 6,000.00
1000-0418 3101 Relias Online Training Fee CCO 2013-130 1.00 6,000.00 6,000.00

3 $18,000.00

3181 - Training & Education Toal

E mt 3158 - Special Project

1000-0418 3158 Inmate Bedding, Hygiene, Towels, Uniforms etc 1.00 55,000.00 55,000.00

1000-0418 3158 This expense has been moved to Line Item 2011 1.00 {55,000.00) (55,000.00)
k 2 $0.00

fecount 3158 - Special Project

E ¥ 3164 - Electronic Monitoring
1000-0418 3164 Inmates on Electronic Monitoring Ordered by Judge 1.00 12,000.00 12,000.00
1 $12,000.00

Transas

Areount 3164 - Electronic Monitoring

Acenunt 4005 - Vehicles
1000-0418 4005 2016 Ford Police Interceptor/Replace 2010 Crn Vic w/500,000+ mi 1.00 24,089.00 24,089.00
1000-0418 4005 Cage Install, Wiring and County Decals 1.00 3,800.00 3,800.00
£ 4005 - Velicles 2 $27,889.00

cogud 4013 - Small Machinery & Equip
1000-0418 4013 Cisco 24PORT POE Smart Plus Switch 1.00 360.86 360.86

1000-0418 4013 Cisco Aironet 26021 / Wireless Unit for Each POD 6.00 975,93 5,855.58
1000-0418 4013 Lock Box for Wireless AP's From Accu-Tech 8.00 88.00 704.00
1000-0418 4013 Radio - APX 4000 Portable Battery, Charger, Program 5.00 3,507.22 17,536.10

4 $24,456.54

e

4013 - Small Machinery & Equip T

1 a016 - Computer Equip Purchase
1000-0418 4016 Computer Replacement Plan (2) CPU 1.00 2,000.00 2,000.00

1000-0418 4016 CPU and Monitor for ACIC - Old Dell Unit Crashed 1.00 786.56 786.56
1000-0418 4016 CPU and Monitor for Jail Intake - Oid FSPD CPU Crashed 1.00 786.56 786.56
1000-0418 4016 Laptop Computer for Each POD Deputy 5.00 555.74 2,778.70

1600-0418 4016 Lexmark MX310DN Printer for Visitation 1.00 428.05 428.05
d 5 $6,779.87

4016 - Computer Equip Purchase Totsl

Account 2011~ Inmate Supplies
1000-0418 2011 Inmate Uniforms, Mats, TPaste, TBrush, Soap,Razors,Gloves 1.00 70,000.00 70,000.00
: 1 $70,000.00
66 $1,498,958.41

2011 - Inmate Supplies
0418 - Adult Detention Center

254



2016 Part-time/Seasonal Recap

Office/Department: 0418 - Adult
Detention Center
Fund: 1000 General Fund

Does this department have part-time, extra help or seasonal positions? Yes

Position Title 2016 2016 2016 2016 2015 2016 2015 Amount of JAmount of
Date Start |Date End W Hrs [Total # [Rate Rate Annual Annual Increase/

WorkedWeeks Budget Request for[Decrease
Per 2015/2016
\Week 2016

041808001 01/01/2016 |12/31/2016 |19 52 $12.00 1$12.00 |$11,856 $11,856  |$0

Chaplain

Total: $11,856 $11,856  [$0

Please provide an explanation of requested increase or decrease to the annual amount as well as

any other comment or explanation of the part-time or seasonal position:

10/20/2015; 08:39:46 AM
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2016 Overtime Justification

Office/Department: 0418 - Adult Detention

Center
Fund 1000 General Fund
Do you currently budget overtime pay for this department? Yes
2015 Budgeted Overtime 2016 Budget Difference
71,100 84,700 13,600.00

Explain why funds are appropriated to pay overtime instead of comp time or schedule adjustment:

The jail is a 24 hour, 7 day week operation. It is imperative that sufficient staff is on duty at all times.
However, sick and vacation time off is inevitable therefore,

those positions must be filled by Deputies working overtime. Often times an inmate is hospitalized and a
Deputy must be called in to guard the inmate. Weekly, transport

of inmates to prisons or pickup of inmates from a prison for court occurs, pulling 2 or more deputies to
make these trips. Due to extreme deputy turn over in the jail,

the Sgt and Cpl's are the only employee's who are partially trained in booking. Weekends and holidays
there are NO booking clerks to assist therefore, a Sgt and/or Cpl

must fill in, which takes them away from their Supervisory duties and assuring the welfare of inmates and
deputies are met each minute of every day.

It is extremely difficult to allow for comp days off work. A Deputy is more willing to work overtime, knowing
he will be compensated with extra pay.

Our request for civilian overtime is crucial. There are no booking clerks working weekends or holidays.
Therefore, one or two Deputies must be pulled from their assigned

duties to cover booking. Due to the extreme turn over in deputies; the Sgts and Cpls are the only
personnel who holds partial knowledge to assist in booking.

As explained above, pulling a Sgt and/or Cpl to book takes them away from their Supervisory duties and
assuring the welfare of inmates and deputies are met each minute of every day.

A booking clerk is more willing to work on days off or holidays, knowing he/she will be compensated with
extra pay. It is extremely difficult to allow comp time off work.

We respectfully request approval for the civilian overtime for 2016.

Is this overtime request due to a special event or project? O Yes @ No

Has an agreement been signed providing funding for this overtime?
(Example: federal funding for special project) O Yes @ No

10/20/2015; 08:39:46 AM
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Capital Justification Form

Office/Department:0418 - Aduit Detention Center

Fund: 1000 General Fund

Cost Information:

Line Item: 4013 - Small Machinery &
Equipment

Number of 6

Units:

Unit Cost: $889.23

Purchase Price: $5,335.38

Installation

Cost:

Watranty /Maint

enance Cost:

Taxes: $520.20

Total:$5,855.58

Needs Analysis:

Replacement per capital replacement  No
plan?
Attach copy of your capital replacement plan:

Present equipment worn out? No
Expanded service? Yes
New service? No
New personnel? No

Description of Item Requested:

(6) Cisco Aironet 26021 AP WiFi Units

One for each POD.

Note: Included in this request is the Cisco 24Port

POE
Smart Plus Switch
that must accompany these Wifi Units.
Cost $360.86 plus tax

Note: Also included in this request are
Lock Box Covers for (8) Wifi units; the
(6) requested and (2) already in place.
Cost $704 plus tax.

SEE ATTACHMENTS

Needs Analysis Justification:

Having wifi connections in each POD will allow
the Blue Bird Scanners to sync up without having
to lock the POD down and move to hallway to
sync up, which must happen each 30 min to 1hr
in most cases.

Secondly, we will be requesting a laptop for each
POD in 2016 Budget. Having wifi in the POD will
allow the deputy access to AEGIS and being
able to enter incident reports and housing
changes as they happen. Currently, the deputy
must lock down his POD and come to booking
area to locate a computer to enter his incident
report and housing changes. If the incident was
physical and called for all deputy assistance,
then each deputy must enter individual reports.
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Capital Justification Form

Office/Department:0418 - Adult Detention Center

Fund: 1000 General Fund

Cost Informanion:

Line Item: 4013 - Small Machinery &
Equipment

Number of 5

Units:

Unit Cost: $3195.65

Purchase Price: $15,978.25

Installation

Cost:

Warranty /Maint

enance Cost:

Taxes: $1,557.88
Total:$17,536.13

Needs Analysis:

Replacement per capital replacement  No
plan?

Attach copy of your capital replacement plan:

Present equipment worn out? Yes
Expanded service? Yes
New service? No
New personnel? No

Description of Item Requested:

Replacement Radios

(5) APX 4000 Portable Batteries, 2300Mah, LITON
(5) Desk Top Chargers

(5) Programming / State

Needs Analysis Justification:

Current radios are a number of years old and
they tie into an 800 series only for operation.
Replacing (5) radios annually with a model that
not only ties into the 800 series, but the updated
AWIN series as well, which communications will
eventually be forced to switch to in the future.
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Capital Justification Form

Office/Department:0418 - Adult Detention Center

Fund: 1000 General Fund

Cost Informanion:

Line Item: 4005 - Vehicles
Number of 1

Units:

Unit Cost: $24089.00

Purchase Price: $24,089.00
Installation $3,800.00
Cost:
Warranty /Maint
enance Cost:
Taxes:

Total:$27,889.00

Meeds Analysis:

Replacement per capital replacement  No
plan?

Attach copy of your capital replacement plan:

Present equipment worn out? Yes
Expanded service? No
New service? No
New personnel? No

Description of Item Requested:

2015 Ford Police Interceptor 4D Sedan
P2M

Meeds Analysis Justification:

The 2015 Ford Police Interceptor will replace
Transport Car - 2010 Ford Crn Vic with 500,000+
miles. It is not cost effective to continue repairs
on the 2010 Transport Car, nor is it safe to be on
the highway transporting inmates.
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Hardware Justification Form

PC Related Capital Justification Form

Office/Department: 0418 - Adult Detention Center
Fund: 1000 General Fund

Request Information:

Request type:
Line ltem:

Number of Units:
Unit Cost:
Purchase Price:
Installation Cost:

Printer

4016 - Computer Equipment
Purchase

1

$390.02

$390.02

Warranty/Maintenance Cost:

Shipping Cost:
Taxes:

Please state the
justification for this

equipment purchase:

Replacement:

83

$38.03
Total:$428.05

Justification

Out dated printer does not support replacement computer installed in 2015
Shirley with IT Dept suggested we request a replacement printer
Currently, visitation must share a printer in another department.

Replacement of existing equipment? O No @ Yes
Device ID: SCADC24

Model:

Serial #2 CNCK145353

invoice Date: 08/07/2006

10/20/2015 08:39:46 AM
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Hardware Justification Form

PC Related Capital Justification Form

Office/Department: 0418 - Adult Detention Center

Fund:

1000 General Fund

Reguest Information:

Request type:
Line Item:

Number of Units:
Unit Cost:
Purchase Price:
Installation Cost:

Laptop

4016 - Computer Equipment
Purchase

5

$506.37

$2,531.85

Warranty/Maintenance Cost:

Shipping Cost:
Taxes:

Please state the
justification for this

equipment purchase:

Replacement:

84

$246.85
Total:$2,778.70

Justification

A laptop for each POD will allow the Deputy to log incident reports and housing changes
as they occur. Currently, the Deputy must lock his POD down, come to Booking area to
locate

a computer and enter his reports and/or changes in inmate housing.

The presence of a Deputy in the POD as much as possible helps to minimize or squash
agressive behavior that may have otherwise escalated into violence.

Note: A capital request for (6) Wifi Units to be installed in each POD will support the use
of laptops.

Replacement of existing equipment? ® No O Yes

10/20/2015 08:39:46 AM
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Hardware Justification Form

PC Related Capital Justification Form

Office/Department: 0418 - Adult Detention Center

Fund:

1000 General Fund

Reguest Information:

Request type:
Line ltem:

Number of Units:
Unit Cost:
Purchase Price:
Installation Cost:

CPU and Monitor

4016 - Computer Equipment
Purchase

1

$716.68

$716.68

Warranty/Maintenance Cost:

Shipping Cost:
Taxes:

Please state the
justification for this

equipment purchase:

Replacement:

85

$69.88
Total:$786.56

Justification

The Jail Intake area has been using computer SCADCFSPD3. This PC was
provided by FSPD several years ago. Currently the computer crashes consistently
and obviously is not on the County PC Replacement Plan. The computer in intake
is crucial therefore, a loaner will be used until replaced.

Request replacement so the computer may be a part of the County Computer Replacement
Plan.

Replacement of existing equipment? ® No O Yes

10/20/2015 08:39:46 AM
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Hardware Justification Form

PC Related Capital Justification Form

Office/Department: 0418 - Aduit Detention Center
Fund: 1000 General Fund

Request Information:

Request type:
Line ltem:

Number of Units:
Unit Cost:
Purchase Price:
Installation Cost:

CPU and Monitor

4016 - Computer Equipment
Purchase

1

$716.68

$716.68

Warranty/Maintenance Cost:

Shipping Cost:
Taxes:

Please state the
justification for this

equipment purchase:

Replacement:

86

$69.88
Total:$786.56

Justification

In 2014 ACIC stopped providing or servicing their computers used for ACIC.
The ACIC software is loaded on a Dell Optiplex 980 computer that was provided by ACIC
a few years back.

The Dell Optiplex 980 has crashed. The access to ACIC has temporarily been moved to
a Booking computer. Accessing ACIC from a booking computer is not realistic, because
ACIC checks are run on each inmate coming into the jail and again before they leave the jail.

Approval for a replacement computer will place the computer on the County Computer

Replacement Policy. | have marked "NO" on Replacement of Existing Equipment due to
the current computer not being part of the County Inventory.

Replacement of existing equipment? ® No O Yes

10/20/2015 08:39:46 AM
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2016 Budget Information Form

Office/Department: 0419 - Coroner
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.

This office has the responsibility to respond to deaths that occur within the county as mandated. This is inclusive of deaths by
accident, suicide and homicide. Additionally, deaths that occur in a residence, hospital emergency room must have a
response. All deaths that occur in a nursing home, or hospice deaths, must be reported to this office.

The duties of this office is death investigation to determine the cause and manner of death and certify same. When the
cause and manner is uncertain, we forward the case to the Medical Examiner for autopsy. Some cases are mandated by law
that we must send them to the Medical Examiner.

We work very closely with all of the Law Enforcement Agencies.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
To continue to undertake the duties and responsibilities of this office in a professional manner.

3.Does your office/department receive any grants or other operating subsidies? No

4.1s your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0419 Coroner

Personal Services - Salaries & Benefi
1001 Salaries Full Time $36,591.10 $36,591.00 $37,323.00 $732.00
1002 Salaries,Part Time $0.00 $0.00 $0.00 $0.00
1003 Extra Help $11,250.00 $11,999.00 $11,999.00 $0.00
1006 Social Security Matching $3,603.82 $3,773.00 $3,773.00 $0.00
1007 Retirement $5,422.69 $5,509.00 $5,412.00 ($97.00)
1009 Health Insurance Matching $7,213.00 $5,040.00 $5,808.00 $768.00
1010 Workmen's Compensation $105.69 $132.00 $157.00 $25.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $97.20 $98.00 $98.00 $0.00
1017 Col/Merit $0.00 $732.00 $0.00 ($732.00)
1023 Dental Insurance-Matching $906.91 $407.00 $469.00 $62.00
1027 Soc Sec Delinquent $0.00 $0.00 $0.00 $0.00
1039 Miscellaneous $0.00 $0.00 $0.00 $0.00
1040 Affordable Care Act $0.00 $127.00 $127.00 $0.00

P nal ices - Salari 1 $65,190.41 $64,408.00 $65,166.00 $758.00

Supplies
2001 General Supplies $2,336.02 $1,910.00 $1,810.00 $0.00
2002 Small Equipment $476.58 $0.00 $0.00 $0.00
2004 Medicine & Drugs $0.00 $0.00 $0.00 $0.00
2008 Clothing & Uniforms $0.00 $0.00 $0.00 $0.00
2007 Fuel, Oils & Lubricants $1,793.29 $2,100.00 $2,100.00 $0.00
2008 Tires and Tubes $0.00 $0.00 $0.00 $0.00
2023 Parts & Repairs $228.99 $0.00 $0.00 $0.00
2024 Maint & Service Contracts $376.45 $367.00 $245.00 ($122.00)
2033 Machinery & Equipment-R/M $350.00 $1,000.00 $1,000.00 $0.00

N li $5,561.33 $5,377.00 $5,255.00 ($122.00)

QOther Services and Charges
3009 Oth Professional Services $0.00 $0.00 $0.00 $0.00
3020 Telephone & Fax Landline $2,331.76 $2,313.00 $144.00 ($2,169.00)
3021 Postage $111.73 $400.00 $400.00 $0.00
3022 Cell Phone & Pagers $2,953.19 $3,000.00 $3,000.00 $0.00
3027 Telephone Purchase/Maint $0.00 $0.00 $0.00 $0.00
3030 Travel $0.00 $800.00 $800.00 $0.00
3031 Common Carrier $0.00 $0.00 $0.00 $0.00
3032 Transport $6,396.00 $5,000.00 $5,000.00 $0.00
3053 Fleet Liability $505.00 $506.00 $506.00 $0.00
3060 Utilities-Electricity $0.00 $1,000.00 $1,000.00 $0.00
3061 Utilities-Gas $0.00 $200.00 $200.00 $0.00
3062 Utilities-Water $0.00 $100.00 $100.00 $0.00
3071 Rent-Machinery & Equip $0.00 $0.00 $0.00 $0.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0418 Coroner
3073 Lease-Machinery and Equip $0.00 $0.60 $0.00 $0.00
3075 Postage Mach/PO Box Rent $92.00 $100.00 $100.00 $0.00
3090 Dues & Memberships $0.00 $500.00 $500.00 $0.00
3094 Meals & Lodging $0.00 $1,000.00 $1,000.00 $0.00
3101 Training & Education $0.00 $700.00 $700.00 $0.00
i har $12,389.68 $15,619.00 $13,450.00 ($2,169.00)
Capital Outiay
4005 Vehicles $19,898.75 $0.00 $0.00 $0.00
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $0.00 $0.00 $0.00 $0.00
4017 Other Equipment Purchase $800.00 $0.00 $0.00 $0.00
Total: ital { $20,799.75 $0.00 $0.00 $0.00
Department Total: Coroner {$103,941.17) ($85,404.00) ($83,871.00) $1,533.00
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1000 General Fund

2016 PERSONNEL SCHEDULE

0419 Coroner

Position Number / Title

041913001 - County Coroner

Total Positions:

Position Number / Title

041913277 - Deputy Coroner

Total Positions:

(1) Annual Salary $37,323
(2) Authorized 240 Deputy calls at $50.00 each.

Grade Grade
Grade Benefit Group Min Max
DEO -DEQ (1) 144 - Elected Official-Coroner
1 Full Time Annual Salaries Subtotal:
REGULAR PART TIME / SEASONAL / EXTRA HELP
# of
Grade Benefit Group Positions Rate
EHP -EHP (2) 411 - Extra Help 240 Annual hrs. 10 50.0000
10 Total Part Time Extra Help:

Total Salaries:
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Budget
Amount

37,323

37,323

Budget
Amount

11,999
11,999

49,322



GiL Account

Transaction

Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

Number of Unts

Cost per Lt Totat Amount

EXPENSES

vand

1000-0419 2001

1000-0419 2007

1000-0419 2024

1000-0419 2033

1000-0419 3020

1000-0419 3021

1000-0419 3022

1000-0419 3030

1000-0419 3032

1000-0419 3053

1000-0419 3060

1000-0419 3061

1000-0419 3062

i 1000 - General Fund

0419 - Coroner

Account

2001 - General Supplies
body bags, printing, toner,paper,

2007 - Fuel, Clls & Lubricants
Fuel and Gil Changes for County Vehicle

2024 - Maint & Service Contracts
Motorola CCO2015-37

2033 - Machinery & Eguipment-R/M
Repairs and maintenance on equipment

3020 - Telephone & Fax Lavdiine
Telephone & Fax Line

3021 -~ Postags

2001 - General Sapplizs Toials

wt 2D67 - Fuel, Olls & Lubricants Tolals

v 2024 - Maint & Service Contracts

2033 - Machinery & Equipment-Ri#M

st 3020 - Telephone & Fax Landline

Mail evidence to medical examiner & personal effects to family

3022 - Cell Phone & Pagers
Answering Service & Cell Phone

3030 - Travel
Travel for continuing education purposes

3032 - Transport
Transport bodies from medical examiner

3053 - Fleat Liability
Auto Liability Insurance Premiums

3060 - Utilities-Electricity
Electric share with EOC

3061 - Utilities-Gas
Gas share with EOC

3062 - Utitities-Water
Water share with EOC

3021 - Postage To

30322 - Cell Phone & Pagers

3036 - Travel Totals

3032 - Transport Tidal
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Fiaurn

1.00

1.00

1,910.00 1,910.00
$1,910.00

2,100.00 2,100.00
$2,100.00

245.00 245,00
$245.00

1,000.00 1,000.00

$1,000.00
2,313.00 2,313.00
$2,313.00

400,00 400.00
$400.00

3,000.00 3,000.00
$3,000.00

800.00 800.00
$800.00

5,000.00 5,000.00
$5,000.00

493.00 493.00
$453.00

1,000.00 1,000.00
$1,000.00

200.00 200.00
$200.00

100.00 100.00
$100.00



Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

G/L Account Transaction Mumber of Unis Cost par Urit Totat
EXPENSES
i 10080 - General Fund
AT G418 - Coroner
it 3075 - Postage Machi/PO Box Rent
1000-0419 3075 Post Office Box Rental Fee 1.00 100.00 100.00
3075 - Postage Mach/PO Box Rent 1o 1 $100.00
3090 - Dues & Memberships
1000-0419 3090 Dues for Arkansas Coroners Association 1.00 500.00 500.00
3090 - Dues & Memberships Tawls Tr 1 $500.00
3094 - Meals & Lodging
1000-0419 3094 Meals & Loging reimb for continuing education purp 1,000.00 1,000.00
1 $1,000.00
3101 - Yraining & Education
1000-0419 3101 Registration for continuing education & training 1.00 7060.00 7060.00
ining & Education ¢ 1 $700.00
0419 - Coronar 17 $20,861.00
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Fund:

2016 Part-time/Seasonal Recap
Office/Department:

0419 - Coroner

1000 General Fund

Does this department have part-time, extra help or seasonal positions? Yes

Position Title 2016 2016 2016 2016 [2015 2016 2015 IAmount of |Amount of
Date Start |Date End # Hrs [Total # |Rate Rate lAnnual Annual Increase/

WorkedWeeks Budget Request for|Decrease
Per 2015/2016
\Week 2016

041913277 01/01/2016 |12/31/2016 |4.615 |52 $50.00 |$50.00 1$11,999 $11,999 130

Deputy Coroner

Total: $11,999 $11,999 |30

Please provide an explanation of requested increase or decrease to the annual amount as well as
any other comment or explanation of the part-time or seasonal position:
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2016 Budget Information Form

Office/Department: 0420 - Constables
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
This budget pays the Workers Compensation for the elected constables.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
N/A

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0420 Constables
Personal Services - ri Benefi
1003 Extra Help $0.00 $0.00 $0.00 $0.00
1010 Workmen's Compensation $19.83 $160.00 $160.00 $0.00
lo} ices - i $19.83 $160.00 $160.00 $0.00
r i h.
3009 Gth Professional Services $0.00 $0.00 $0.00 $0.00
Total: Other Services and Charges $0.00 $0.00 $0.00 $0.00
Department Total: Constables {$19.83) ($160.00) {$160.00) $0.00
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2016 Budget Information Form

Office/Department: 0422 - Courthouse Security
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.

This budget provides security for the Fort Smith Courthouse, new Courts Building, and the Greenwood Courthouse . This
budget includes cost allocation staffing support from the County Treasurer, County Collector and County Assessor's
functions along with the General funded offices that will function in the Courthouse.

This budget provides security for the Fort Smith Courthouse, new Courts Building, and the Greenwood Courthouse . This
budget includes cost allocation staffing support from the County Treasurer, County Collector and County Assessor's

functions along with the General funded offices that will function in the Courthouse.
2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
Establish and implement an operations plan that encompasses the Fort Smith Courthouse, the New Courts Facility, and the

Greenwood Courthouse that meets the safety and security needs of the occupants.
Establish and implement an operations plan that encompasses the Fort Smith Courthouse, the New Courts Facility, and the

Greenwood Courthouse that meets the safety and security needs of the occupants.

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? Yes

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court _Increase/Decrease
Fund 1000 General Fund
Department 0422 Courthouse Security
Personal ices - i Benefi
1001 Salaries Full Time $76,356.39 $92,702.00 $92,556.00 ($146.00)
1002 Salaries, Part Time $296,248.48 $308,194.00 $308,194.00 $0.00
1003 Extra Help $0.00 $0.00 $0.00 $0.00
1005 OT & Other Premium Comp $0.00 $0.00 $0.00 $0.00
1006 Social Security Matching $30,239.74 $30,820.00 $30,676.00 ($144.00)
1007 Retirement $55,260.96 $69,464.00 $58,143.00 ($1,321.00)
1009 Health Insurance Matching $17,777.00 $10,080.00 $17,424.00 $7,344.00
1010 Workmen's Compensation $6,608.85 $7,257.00 $9,252.00 $1,995.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $186.30 $292.00 $294.00 $2.00
1017 Col/Merit $0.00 $1,854.00 $0.00 ($1,854.00)
1021 Longevity $120.00 $120.00 $240.00 $120.00
1022 Retirement-Delinquent $0.00 $0.00 $0.00 $0.00
1023 Dental Insurance-Matching $2,147.92 $2,035.00 $2,341.00 $306.00
1038 Settiement $25,251.30 $0.00 $0.00 $0.00
1040 Affordable Care Act $63.00 $380.00 $381.00 $1.00
N | ices - Salari fi $510,259.94 $513,198.00 $518,501.00 $6,303.00
Supplies
2001 General Supplies $0.00 $0.00 $3,000.00 $3,000.00
2002 Small Equipment $113.04 $600.00 $600.00 $0.00
2006 Clothing & Uniforms $780.75 $1,200.00 $1,200.00 $0.00
2024 Maint & Service Contracts $0.00 $0.00 $0.00 $0.00
2032 Bldg & Improvement-R/M $0.00 $0.00 $0.00 $0.00
2039 Emergency & Contingency $0.00 $0.00 $0.00 $0.00
Total: Supplie: $893.79 $1,800.00 $4,800.00 $3,000.00
er i nd Char
3004 Engineering/Architecture $0.00 $0.00 $0.00 $0.00
3005 Special Legal $0.00 $0.00 $0.00 $0.00
3009 Oth Professional Services $180.00 $1,000.00 $1,000.00 $0.00
3020 Telephone & Fax Landline $0.00 $0.00 $576.00 $576.00
3027 Telephone Purchase/Maint $0.00 $0.00 $0.00 $0.00
3040 Adbvertising & Publication $0.00 $0.00 $0.00 $0.00
3071 Rent-Machinery & Equip $0.00 $0.00 $0.00 $0.00
3101 Training & Education $0.00 $0.00 $0.00 $0.00
Total: i i $180.00 $1,000.00 $1,576.00 $576.00
Capital la

4013 Small Machinery & Equip $958.00 $0.00 $2,195.00 $2,195.00
4016 Computer Equip Purchase $982.26 $0.00 $474.00 $474.00
Total ital 1 $1,940.26 $0.00 $2,669.00 $2,669.00
Department Total: Courthouse Security ($513,273.99) {$515,958.00) ($528,546.00) ($12,548.00)
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1000 General Fund

0422 Courthouse Security

Position Number / Title

042204201 - Assistant Supervisor
042213601 - Courts Sec Officer/Bailiff
042213602 - Courts Sec Officer/Bailiff

Total Positions:

Position Number / Title

042205299 - Bailiff RPT
042213898 - Courts Security Officer RPT

Total Positions:

2016 PERSONNEL SCHEDULE

Grade Grade

Grade Benefit Group Min Max
09-09 120 - Law Enforcement FT No Holiday 27,535 38,873
06-06 120 - Law Enforcement FT No Holiday 23,270 32,852
06-06 120 - Law Enforcement FT No Holiday 23,270 32,852

3 Full Time Annual Salaries Subtotal:

REGULAR PART TIME / SEASONAL / EXTRA HELP

#of
Grade Benefit Group Positions Rate
RPT -RPT 123 - Bailiff Part Time 12 12.0000
RPT - RPT 124 - Courts Security Officer RPT 10 12.0000
22 Total Regular Part Time:

Total Salaries:
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Budget
Amount

33,409
27,924
31,223

92,556

Budget
Amount

152,194
156,000

308,194

400,750



Expense Budget
Transaction Report

Report by Budget Transactions

Budget Year of 2016
/L Transachon Numbser of Unats
EXPENSES
Fu 1000 ~ General Fund
{0422 ~ Courthouse Security
st 2001 - General Supplies
1000-0422 2001 toner, preprinted materials, general office supplies 1.00 3,000.00 3,000.00
2001 - General Supplias 1 $3,000.00
2002 - Small Equipment
1000-0422 2002 (10} Chairs 1.00 600.00 600.00
1 $600.00

2002 - Small Equipment Taals

I3 2006 - Clothing & Uniforms
1000-0422 2006 uniforms, badges, belts.etc 1.00 1,200.00 1,200.00

2006 - Clothing & Uniforms Totals 1 $1,200.00

count 3009 - Oth Professional Services
1000-0422 3009 Cleaning and calibration of xray machine at Courts building 1.00 1,000.00 1,000.00
1 $1,000.00

3009 - Oth Professional Services

4013 - Small Machinery & Equip
1000-0422 4013 (2) fully equiped Taser X26C 1.00 2,194.98 2,194.98
g 1 $2,194.98

4012 - Small Machinery & Equip

4 4016 - Computer Equip Purchase
1000-0422 4016 Lexmark CS410DN color copier/printer 1.00 473.82 473.82
1 ’ $473.82

nunt 3016 - Computer Equip Purchase

¥ 3020 - Telephone & Fax Landline

1000-0422 3020 Phone Bill 1.00 144.00 144.00
1 $144,00

7 $8,612.80

3020 - Telephone & Fax Landling To
P 0422 - Cowrthouse Security
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2016 Part-time/Seasonal Recap

Office/Department: 0422 - Courthouse
Security
Fund: 1000 General Fund

Does this department have part-time, extra help or seasonal positions? Yes

Position Title |2016 2016 2016 2016 2015 2016 2015 Amount of |[Amount of
Date Start |Date End @ Hrs {Total # [Rate Rate Annual Annual Increase/

Worked\Weeks Budget Request foriDecrease
Per 2015/2016
Week 2016

042205299 01/01/2016 |12/31/2016 243.9 |52 $1521941$312.00 [3152,194 $152,194 |($0)

Baliff .00

042213899 01/01/2016 [12/31/2016 250 52 $156000($12.00 [$156,000 ($156,000 |[$0

Courts Security .00

Officer

Total: $308,194 1$308,194 |(30)

Please provide an explanation of requested increase or decrease to the annual amount as well as
any other comment or explanation of the part-time or seasonal position:
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Capital Justification Form

Office/Department:0422 - Courthouse Security

Fund: 1000 General Fund

Cost Information

Line Ttem: 4013 - Small Machinery &
Equipment

Number of 2

Units:

Unit Cost: $999.99

Putchase Price: $1,999.98

Installation

Cost:

Warranty /Maint

enance Cost:

Taxes: $195.00
Total:$2,194.98

Needs Analysis:

Replacement per capital replacement  No
plan?

Attach copy of your capital replacement plan:

Present equipment worn out? No
Expanded service? No
New service? No
New personnel? No

Description of Item Requested:

(2) fully equiped Taser X26C

Meeds Analysis Just
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Hardware Justification Form

PC Related Capital Justification Form

Office/Department: 0422 - Courthouse Security
Fund: 1000 General Fund

Request Information:

Request type: Printer

Line ltem: 4016 - Computer Equipment
Purchase

Number of Units: 1

Unit Cost: $431.73

Purchase Price: $431.73

Installation Cost: $0.00

Warranty/Maintenance Cost: $0.00

Shipping Cost: $0.00

Taxes: $42.09

Total:$473.82

Justification
Please state the The current printer is not longer working due to age.
justification for this
equipment purchase:
Replacement: Replacement of existing equipment? @® No O Yes
93 10/20/2015 08:39:46 AM
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2016 Budget Information Form

Office/Department: 0424 - Sheriff Traffic Division
Fund: 1000 General Fund
1.Please describe the main functions supported by this budget/department in 300 words or less.
To provide adequate traffic control for county roadways and thoroughfares and to decrease the number and severity of speed

related traffic collisions.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
To operate within the approved budget.

3.Does your office/department receive any grants or other operating subsidies? No

4.1s your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 20186 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0424 Sheriff Traffic Division
Personal Services - Salari Benefi
1001 Salaries Full Time $69,207.58 $69,208.00 $67,736.00 ($1,472.00)
1005 OT & Other Premium Comp $2,165.80 $2,400.00 $5,000.00 $2,600.00
1006 Social Security Matching $5,057.68 $5,611.00 $5,578.00 ($33.00)
1007 Retirement $10,684.11 $10,827.00 $10,573.00 ($254.00)
1009 Health Insurance Matching $14,057.00 $22,704.00 $18,840.00 ($3,864.00)
1010 Workmen's Compensation $1,119.79 $1,253.00 $1,556.00 $303.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $194.40 $195.00 $196.00 $1.00
1017 Col/Merit $0.00 $1,384.00 $0.00 ($1,384.00)
1021 Longevity $360.00 $360.00 $180.00 ($180.00)
1023 Dental Insurance-Matching $1,813.68 $1,628.00 $1,873.00 $245.00
1040 Affordable Care Act $630.00 $254.00 $254.00 $0.00
Total; rvices - i $105,290.05 $115,824.00 $111,786.00 ($4,038.00)
Supplies
2002 Small Equipment $0.00 $0.00 $0.00 $0.00
2006 Ciothing & Uniforms $0.00 $0.00 $0.00 $0.00
2007 Fuel, Oils & Lubricants $5,400.00 $5,500.00 $5,500.00 $0.00
2008 Tires and Tubes $241.00 $750.00 $750.00 $0.00
i li $5,641.00 $6,250.00 $6,250.00 $0.00
her ices and Char
3053 Fleet Liability $1,158.00 $1,158.00 $1,158.00 $0.00
Total: Other Servi nd Char: $1,158.00 $1,158.00 $1,158.00 $0.00
Capital Qutiay
4005 Vehicles $0.00 $0.00 $0.00 $0.00
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
Total: ital Qutl $0.00 $0.00 $0.00 $0.00
Department Total: Sheriff Traffic Division {$112,089.05) ($123,232.00) {$119,194.00) $4,038.00
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1000 General Fund

0424 Sheriff Traffic Division

Position Number / Title

042436601 - Patrol Deputy
042436801 - Patrol Deputy Canine Unit

Total Positions:

2016 PERSONNEL SCHEDULE

Grade

08-08
09-09

Grade Grade

Benefit Group Min Max
120 - Law Enforcement FT No Hol 26,114 36,867
120 - Law Enforcement FT No Hol 27,535 38,873

Full Time Annual Salaries Subtotal:

Total Salaries:
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Budget
Amount

30,723
37,013

67,736

67,736



Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

3

G/L Account Transacls

=

Number of Units

Cost per Unit

EXPENGES
Fungt 1000 - General Fund
0424 - Sheriff Traffic Division
Account 2007 - Fuel, Ols & Lubricants
1000-0424 2007 Gasoline, oil changes, oil filters, antifreeze. .etc for vehicles

2007 - Fuel, Oils & Lubricants 1o

2008 - Tires and Tubes
1000-0424 2008 Tires and tubes for vehicles

2008 - Tires and Tubes Totals

st 3083 - Fleet Linbility
1000-0424 3053 Insurance premiums for vehicles

s 3053 - Fleet Liability
0424 - Sheriff Traffic Division
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5,500.00

750.00

1,156.00

5,500.00
$5,500.00

750.00
$750.00

1,156.00
$1,156.00
$7,406.00



2016 Overtime Justification
Office/Department: 0424 - Sheriff Traffic

Division
Fund 1000 General Fund
Do you currently budget overtime pay for this department? Yes
2015 Budgeted Overtime 2016 Budget Difference
2,400 5,000 2,600.00

Explain why funds are appropriated to pay overtime instead of comp time or schedule adjustment:

With current staffing and work loads it is not always efficient to use comp time instead of overtime pay. By
compensating with overtime pay we do not get into the pattern of accumulating comp time while covering
for someone who is taking accumulated comp time off. Law Enforcement overtime is paid once every 28
days. Each non exempt certified officer works 40 hours per week or 160 hours in a 28 day period or those
on 12 hour shifts work 168 hours in a 28 day period. Each officer is paid at straight time up to 171 hours
in a 28 day period as per FLSA and only receives overtime pay at time and a half after work hours exceed
171 hours. Instead of accumulating as comp hours they are paid each 28 day cycle. The deputies is this
department also are required to appear in criminal and traffic court outside of their regular patrol duties.

Is this overtime request due to a special event or project? O Yes @ No

Has an agreement been signed providing funding for this overtime?
(Example: federal funding for special project) O Yes @ No

10/20/2015; 08:39:46 AM
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2016 Budget Information Form

Office/Department: 0425 - Animal Control
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.

The function of Animal Control was established as part of the Sheriff's law enforcement operations upon the adoption of
Ordinance No. 99-20. This department budget is supported by the County's General Fund, and provides an avenue to
impound and/or restrain animals running at large in the County that may pose a threat to persons or property. It also provides
valuable service to the County Health Department in the trapping of wild or other animals that may be considered a health
hazard (rabies, etc.). The Officer also investigates and assists with prosecution of animal cruelty cases. The service is
intended primarily for the unincorporated areas, but the Animal Control Officer's assistance is often requested by the
municipalities as needed. Some fees are generated by charging costs of operations back to the owners of impounded
animals. The budget supports one officer and related equipment/vehicle.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.

The Sheriff's animal control division plans to continue researching innovative and efficient ideas in animal control
enforcement.

3.Does your office/department receive any grants or other operating subsidies? No

4.1s your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

X 2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court _Increase/Decrease
Fund 1000 General Fund
Department 0425 Animal Control
Personal ices - Salaries & Benefi
1001 Salaries Full Time $28,436.72 $28,437.00 $28,006.00 $569.00
1005 OT & Other Premium Comp $0.00 $0.00 $1,200.00 $1,200.00
1006 Social Security Matching $1,942.93 $2,228.00 $2,324.00 $96.00
1007 Retirement $4,232.11 $4,299.00 $4,406.00 $107.00
1009 Health Insurance Matching $7,213.00 $11,352.00 $5,808.00 ($5,544.00)
1010 Workmen's Compensation $460.15 $515.00 $666.00 $151.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $97.20 $98.00 $98.00 $0.00
1017 Col/Merit $0.00 $569.00 $0.00 {$569.00)
1021 Longevity $120.00 $120.00 $180.00 $60.00
1023 Dental Insurance-Matching $906.84 $814.00 $937.00 $123.00
1040 Affordable Care Act $189.00 $127.00 $127.00 $0.00
Total: ices - Salari fi $43,597.95 $48,559.00 $44,752.00 ($3,807.00)
Supplies
2001 General Supplies $0.00 $0.00 $0.00 $0.00
2002 Small Equipment $7.65 $500.00 $500.00 $0.00
2006 Clothing & Uniforms $0.00 $0.00 $0.00 $0.00
2023 Parts & Repairs $0.00 $0.00 $0.00 $0.00
2033 Machinery & Equipment-R/M $0.00 $0.00 $0.00 $0.00
Total: lies $7.65 $500.00 $500.00 $0.00
Other Services and Charges
3006 Med, Dental, and Hospital $0.00 $0.00 $0.00 $0.00
3009 Oth Professional Services $2,996.42 $7,000.00 $7,000.00 $0.00
3090 Dues & Memberships $40.00 $100.00 $100.00 $0.00
3101 Training & Education $0.00 $250.00 $250.00 $0.00
Total: Other Services and Charges $3,036.42 $7,350.00 $7,350.00 $0.00
ital la
4017 Other Equipment Purchase $0.00 $0.00 $0.00 $0.00
Total: Capital Outl $0.00 $0.00 $0.00 $0.00
Department Total: Animal Control ($46,642.02) ($56,409.00) ($52,602.00) $3,807.00
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1000 General Fund

2016 PERSONNEL SCHEDULE

0425 Animal Control

Position Number / Title

042502401 - Animal Control Officer

Total Positions:

Grade Grade

Grade Benefit Group Min Max
05-05 110 - Jail/Sheriff/JDC FT No holiday 21,848 30,844
1 Full Time Annual Salaries Subtotal:

Total Salaries:

287

Budget
Amount

29,006
29,006

29,006



G/L Account

Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

Number of Umts

Cost per Unit

EXPENSES

"

e

1000-0425 2002

1000-0425 3009

1000-0425 3090

1000-0425 3101

1000 - General Fund

0425 - Animal Control

2002 - Smalf Equipment
Smafl equipment for animal control, darts, traps, ...etc

30609 - Oth Professional Services
Services provided by vets, I1SO flo/fatal and shelter

3090 - Dues & Memberships
Membership dues to state associations

3103 - Training & Education
Annual training conference and board meetings

2002 - Small Equipment To

3009 - Oth Professional Servicas

3090 - Dues & Memberships

3101 - Fraining & Education
0425 - Animal Contral To

288

500.00 500.00
$500.00

7,000.00 7,000.00

$7,000.00

100.00 100.00
$100.00

250.00 250.00
$250.00
$7,850.00



2016 Overtime Justification

Office/Department: 0425 - Animal Control
Fund 1000 General Fund
Do you currently budget overtime pay for this department? Yes

2015 Budgeted Overtime 2016 Budget Difference

1,200 1,200 0.00

Explain why funds are appropriated to pay overtime instead of comp time or schedule adjustment:
By paying overtime to the Animal Control Division, it avoids the accumuiation of comp time which would

affect the management of the daily workload requirements for this division. Animal Control deputies are
paid overtime when they exceed 171 hrs in a 28 day cycle

Is this overtime request due to a special event or project? O Yes @ No

Has an agreement been sighed providing funding for this overtime?
(Example: federal funding for special project) O Yes @ No

10/20/2015; 08:39:46 AM
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2016 Budget Information Form

Office/Department: 0426 - Communications
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.

Although the Sheriff is the Chief Enforcement Officer of the courts, the conservator of peace in the County, is primarily
responsible for dispatching County emergency personnel, and has custody of the County Jall, this particular department
budget supports exclusively the dispatch/communications operations of the Sheriff's Office. 911 Dispatch of law enforcement,
rural fire departments, and County ambulance services via radio, pager, cellular & mobile data terminals is the primary
function of this department. The PSAP in the Sheriff's office receives and disseminates emergency and non-emergency
information to proper authorities. In October 2001, this department began receiving wireless 911 calls that formerly went to
the State Police, thereby making the County's 911 service eligible to receive funding from the Arkansas CMRS Board. This
department is supported by the County's General Fund, although the County 911 Fund subsidizes 20% of the personnel

costs.
2.Please list specific goals, projects or priorities for this department in the 2016 budget year.

Continue to research and seek funding to enhance operations, specifically in the areas of computer hardware & equipment
upgrades to support wireless Phase 1, Phase 2 services and our new records management/CAD system. .

3.Does your office/department receive any grants or other operating subsidies? No

4.1s your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0426 Communications
Personal Services - Salari enefi
1001 Salaries Full Time $271,758.45 $263,818.00 $265,490.00 $1,672.00
1005 OT & Other Premium Comp $0.00 $0.00 $0.00 $0.00
1006 Social Security Matching $20,097.38 $20,618.00 $20,333.00 ($285.00)
1007 Retirement $39,875.09 $39,780.00 $38,539.00 ($1,241.00)
1009 Health Insurance Matching $59,971.00 $65,184.00 $67,968.00 $2,784.00
1010 Workmen's Compensation $4,501.12 $4,775.00 $6,098.00 $1,323.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $826.20 $972.00 $980.00 $8.00
1017 Col/Merit $0.00 $5,276.00 $0.00 ($5,276.00)
1021 Longevity $537.50 $420.00 $300.00 ($120.00)
1023 Dental Insurance-Matching $7,347.80 $7,101.00 $8,167.00 $1,086.00
1040 Affordable Care Act $882.00 $1,266.00 $1,270.00 $4.00
Total P | ices - Salari fi $405,796.54 $409,210.00 $409,145.00 ($65.00)
lie:
2002 Small Equipment $0.00 $0.00 $0.00 $0.00
2023 Parts & Repairs $0.00 $0.00 $0.00 $0.00
2024 Maint & Service Contracts $0.00 $0.00 $0.00 $0.00
2033 Machinery & Equipment-R/M $0.00 $0.00 $0.00 $0.00
2035 Radio Batteries/Accessory $0.00 $2,000.00 $2,000.00 $0.00
| li $0.00 $2,000.00 $2,000.00 $0.00
her i £
3040 Advertising & Publication $0.00 $200.00 $200.00 $0.00
3071 Rent-Machinery & Equip $13,580.12 $17,500.00 $17,500.00 $0.00
Total: Other Servi nd Charges $13,580.12 $17,700.00 $17,700.00 $0.00
ital Qutl

4016 Computer Equip Purchase $0.00 $0.00 $0.00 $0.00
Total: ital Outl $0.00 $0.00 $0.00 $0.00
Department Total: Communications {$419,386.66) ($428,910.00) ($428,845.00) $65.00
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1000 General Fund

0426 Communications

Position Number / Title

042612001 - Communications Coordinator
042612201 - Communications Deputy
042612202 - Communications Deputy
042612203 - Communications Deputy
042612204 - Communications Deputy
042612205 - Communications Deputy
042612206 - Communications Deputy
042612207 - Communications Deputy
042612208 - Communications Deputy
042612209 - Communications Deputy

Total Positions:

2016 PERSONNEL SCHEDULE

Grade

12-12
07-07
07-07
07-07
07 -07
07-07
07 -07
07-07
07-07
07 -07

Benefit Group

130 - Communication Full-Time
130 - Communication Full-Time
130 - Communication Full-Time
130 - Communication Full-Time
130 - Communication Full-Time
130 - Communication Full-Time
130 - Communication Full-Time
130 - Communication Full-Time
130 - Communication Full-Time
130 - Communication Full-Time

Full Time Annual Salaries Subtotal:

292

Grade
Min

29,931
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693
24,693

Total Salaries:

Grade
Max

44,896
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860
34,860

Budget
Amount

32,994
25,691
25,189
24,693
26,414
26,463
26,991
25,673
25,691
25,691

265,490

265,490



Expense Budget
Transaction Report

Report by Budget Transactions

Budget Year of 2016
G/L Account Transaction Number of Units Cost per Unit Totsl Ambunt
EXPENSES
1 1000 - General Fund
tment (0426 - Communications
2035 - Radio Batteries/Accessory
1000-0426 2035 To purchase radio batteries and accessories 2,000.00 2,000.00
Account 2035 - Radio Batterles/Accessory | $2,000.00
3040 - Advartising & Publication
1000-0426 3040 For advertising job opening announcements 200.00 200.00
3040 - Advertising & Publication Torels $200.00
3071 - Rent-Machioery & Equip
1000-0426 3071 ACIC monthly transaction charges 17,500.00 17,500.00
w3071 - Rent-Machinery & Equip 1t $17,500.00
2t G426 - Communications 17 $19,700.00
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2016 Budget Information Form

Office/Department: 0428 - Sheriff Junior Deputy
Prg
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.

Funding for the Junior Deputy Fund rolls over from one budget year to the next. All funds in this budget left unexpended at
the end of December 31 automatically rolls into the next budget cycle. All funds in this budget were earned either from fund
raising activities or through donations to the group.

Funding for the Junior Deputy Fund rolls over from one budget year to the next. All funds in this budget left unexpended at
the end of December 31 automatically rolls into the next budget cycle. All funds in this budget were earned either from fund
raising activities or through donations to the group.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
To continue to operate within funds available.

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

. 2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0428 Sheriff Junior Deputy Prg
Supplies
2001 General Supplies $680.62 $0.00 $3,000.00 $3,000.00
2005 Food/Supplies $0.00 $0.00 $0.00 $0.00
2006 Clothing & Uniforms $0.00 $0.00 $0.00 $0.00
Total: li $680.62 $0.00 $3,000.00 $3,000.00
Other Services and Charges
3009 Oth Professional Services $0.00 $0.00 $0.00 $0.00
3052 Fire & Extended Coverage $340.00 $800.00 $800.00 $0.00
3053 Fleet Liability $0.00 $0.00 $0.00 $0.00
3093 Misc Law Enforcement $0.00 $0.00 $3,100.00 $3,100.00
3094 Meals & Lodging $0.00 $0.00 $0.00 $0.00
Total: Other i h $340.00 $900.00 $4,000.00 $3,100.00
Capital Qutlay
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
Total: ital I $0.00 $0.00 $0.00 $0.00
Department Total: Sheriff Junior Deputy Prg ($1,020.62) {$900.00) {$7,000.00) {$6,100.00)
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Expense Budget

Transaction Report

Report by Budget Transactions
Budget Year of 2016

G/t Account Transaction rumber of Units Cest per Unit Yotal Anount
EXPENSES
Fumt 1000 - General Fund
4428 - Sheriff Junior Deputy Prg
count 2001 - General Supplies
pens, preprinted materials, stickers, toner, copy 3,000.00 3,000.00
2001 - General Supplies 1 $3,000.00
Account 3052 - Fire & Extended Coverage
1000-0428 3052 e premi for fire & ded coverage 1.00 900.00 900.00
3052 - Fire & Extended Coverage T $900.00
3093 - Misc Law Enforcement
1000-0428 3093 supplies, decals. hand-cuffs, cameras, weapons 1.00 3,100.00 3,100.00
3093 - Mise Law Enforcement 1 i $3,100.00
0428 ~ Sheriff Junior Deputy Pry $7,000.00
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2016 Budget Information Form
Office/Department: 0430 - Drug Court Div VI
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.

This is a diversion court established to assis its clients in taking control of their alcohol and drug probiesm and to reclaim their
lives to be productive members of society. The drug court is held each Friday morning with staffing at 8:30am and drug court
at 9:00 a.m., and is shared by Circuit Judges Fitzhugh and Tabor on a rotating basis. elgibilty into drug court is through an
evaluation and assessment process with strict criteria. Drug court consists of four phases with specific drug testing, group
counseling, indivisual counseling and weekly drug court appearances in each phase. The use of established incentives and
sanctions are primary disciplines of the court

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
Budget goals for 2016 are to exceed approprations which may be approved for the continued support of the department.

3.Does your office/department receive any grants or other operating subsidies? Yes
Does the County have to continue the funding level if the source is discontinued? No

Source Amount Local/County [What Source Pays For  [Start and End Date
Match

State of Arkansas 4,500.00 0 Drug Court Incentives/Counseling

Comments/Footnotes:

4.Is your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

i 2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0430 Drug Court Div VIl
Personal ices - Salaries & Benefi
1001 Salaries Full Time $40,762.23 $40,840.00 $41,658.00 $818.00
1002 Salaries,Part Time $17,886.54 $18,096.00 $18,096.00 $0.00
1003 Extra Help $0.00 $0.00 $0.00 $0.00
1006 Social Security Matching $4,187.83 $4,599.00 $4,599.00 $0.00
1007 Retirement $8,744.73 $8,873.00 $8,716.00 ($157.00)
1009 Health Insurance Matching $7,213.00 $11,352.00 $13,032.00 $1,680.00
1010 Workmen's Compensation $959.46 $767.00 $1,373.00 $606.00
1011 Unemployment Compensation $0.00 $0.00 $1,543.00 $1,543.00
1016 Life Insurance $97.20 $98.00 $196.00 $98.00
1017 Col/Merit $0.00 $817.00 $0.00 ($817.00)
1021 Longévity $360.00 $360.00 $360.00 $0.00
1023 Dental insurance-Matching $906.84 $814.00 $1,101.00 $287.00
1040 Affordable Care Act $189.00 $127.00 $254.00 $127.00
Total: Personal Services - Salaries & Benefi $81,306.83 $86,743.00 $90,928.00 $4,185.00
Supplies
2001 General Supplies $661.88 $700.00 $700.00 $0.00
2002 Small Equipment $0.00 $150.00 $150.00 $0.00
2009 Computer Accessories $0.00 $0.00 $0.00 $0.00
Total; Supplies $661.88 $850.00 $850.00 $0.00
Other Services and Charges
3001 Accounting & Auditing $0.00 $0.00 $0.00 $0.00
3009 Oth Professional Services $0.00 $0.00 $0.00 $0.00
3020 Telephone & Fax Landline $1,017.25 $820.00 $408.00 ($412.00)
3021 Postage $147.00 $150.00 $150.00 $0.00
3022 Cell Phone & Pagers $0.00 $0.00 $0.00 $0.00
3023 Internet Connection $0.00 $0.00 $0.00 $0.00
3027 Telephone Purchase/Maint $0.00 $0.00 $0.00 $0.00
3030 Travel $265.76 $150.00 $150.00 $0.00
3031 Common Carrier $553.75 $0.00 $2,000.00 $2,000.00
3040 Advertising & Publication $0.00 $0.00 $0.00 $0.00
3090 Dues & Memberships $0.00 $0.00 $0.00 $0.00
3094 Meals & Lodging $1,185.53 $1,500.00 $1,500.00 $0.00
3101 Training & Education $600.00 $1,500.00 $1,500.00 $0.00
3102 Software, Supt/Maint Agmnt $0.00 $0.00 $0.00 $0.00
Total: Other Services and Charges $3,769.29 $4,120.00 $5,708.00 $1,588.00
Capital Qutlay
4015 Office Equipment-Purchase $0.00 $0.00 $0.00 $0.00
4016 Computer Equip Purchase $2,309.05 $0.00 $0.00 $0.00
Total: ital Qutl $2,308.05 $0.00 $0.00 $0.00
Department Total: Drug Court Div Vii {$88,047.05) ($91,713.00) {$97,486.00) {$5,773.00)
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1000 General Fund

0430 Drug Court Div VIi

Pasition Number / Title

043021401 - Drug Ct/Criminal Justice Coor

Total Positions:

Position Number / Title

043021201 - Drug Court Asst Coordinator

Total Positions:

2016 PERSONNEL SCHEDULE

Grade Grade

Grade Benefit Group Min Max
09-09 100 - Work Full Time 27,535 38,873
1 Full Time Annual Salaries Subtotal:

REGULAR PART TIME / SEASONAL / EXTRA HELP

# of
Grade Benefit Group Positions Rate
RPT - RPT 200 - Regular Part-Time 29 1 12.0000
1 Total Regular Part Time:

Total Salaries:
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Budget
Amount

41,658

41,658

Budget
Amount

18,096
18,096

59,754



G/L Account

Transacuon

Expense Budget

Transaction Report
Report by Budget Transactions
Budget Year of 2016

Number of Units

Cost par Unit

moant

EXPENSES

Fung 1088 - General Fund
0430 - Brug Court Div VIT

1000-0430 2001
1000-0430 2001

1000-0430 2002
1000-0430 2002

1000-0430 3020

1600-0430 3021

1000-0430 3030

1000-0430 3031

1000-0430 3090

1000-0430 3094

1000-0430 3101

Account

2001 - General Supplies
Paper, pens, staples, folders, binders, related supplies
Paper/pens/staples/folders/binders & related supplies

2002 - Small Equipment
Purchase of Small Office Equipment/Filing Cabinets/

urt 2001 - General Supplies Totals

Purchase of Small Office Equipment/Filing Cabinets/Storage

3020 - Telephone & Fax Landline
Telphone & Long Distance Service

3021 - Postage
Stamps/mailing materials

3030 - Trave!
Mileage for County business/conferences

3031 - Common Carrier

2002 - Small Equipment Totals

3020 - Telephone & Fax Landline

3021 - Pastage

3030 - Travel Yoty

Transportation/Airfare-Conferences/Continuing Education

3090 - Dues & Memberships
Drug Court State and Nationwide memberships

3094 - Meals & Lodging
Expenses incurred while on County Bus/Conferences

3101 - Training & Education

t 3831 - Common Carrier 1o

£t 3090 - Dues & Memberships Totaly

3694 - Meals & Lodging

Registration for Conferences/Education/Training Materials

3181 - Training & Education To
0430 - Drug Court Div VII

300

700.00 700.00
700.00 700.00
$1,460.00

150.00 150.00
150.00 150.00
$300.00

820.00 820.00
$820.00

150.00 150.00
$150.00

150.00 150.00
$150.00

2,000.00 2,000.00
$2,000.00

60.00 60.00
$60.00

1,500.00 1,500.00
$1,500.00

1,500.00 1,500.00
$1,560.00

$7,880.00



Fund:

2016 Part-time/Seasonal Recap
Office/Department:

0430 - Drug Court Div
Vi
1000 General Fund

Does this department have part-time, extra help or seasonal positions? Yes

Position Title 2016 2016 2016 2016 [2015 2016 2015 \Amount of |Amount of
Date Start Date End # Hrs [Total # |Rate Rate Annual Annual Increase/

WorkedWeeks Budget Request for|Decrease
Per 2015/2016
Week 2016

043021201 01/01/2016 {12/31/2016 |29 52 $12.00 1$12.00 |$18,096 $18,096 %0

Drug Court Asst

Coordinator

Total: $18,096 |$18,096 1$0

Please provide an explanation of requested increase or decrease to the annual amount as well as
any other comment or explanation of the part-time or seasonal position:
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2016 Budget Information Form

Office/Department: 0431 - Juvenile Teacher Grant
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
The budget for the 2 teachers and para professional consists of their salary and benefits. The budget is reimbursed through a
state grant which pays the salaries and benefits for the teachers and para professional. By law the juvenile detention center
has to provide a school for the inmates. Our school has received awards and has been named the best class room in the
state for non traditional teaching.
The budget for the 2 teachers and para professional consists of their salary and benefits. The budget is reimbursed through a
state grant which pays the salaries and benefits for the teachers and para professional. By law the juvenile detention center
has to provide a school for the inmates. Our school has received awards and has been named the best class room in the
state for non traditional teaching.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
To maintain the level of education that is required by law. Which includes the increase in hourly instruction.
To maintain the level of education that is required by law. Which includes the increase in hourly instruction.

3.Does your office/department receive any grants or other operating subsidies? Yes
Does the County have to continue the funding level if the source is discontinued? Yes

Source Amount Local/County What Source Pays For  |Start and End Date
Match

State of Ar. Juvenile Teacher 220,429.73 0 salaries and benefits for 2 07/01/2015 through

reimbursement teachers and 1 para-professionai 06/30/2016

Comments/Footnotes:

4.1s your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0431 Juvenile Teacher Grant

Personal Services - Salaries & Benefit
1001 Salaries Full Time $151,780.60 $151,792.00 $146,607.00 ($5,185.00)
1003 Extra Help $0.00 $4,095.00 $4,368.00 $273.00
1006 Social Security Matching $11,258.88 $12,176.00 $11,572.00 ($604.00)
1007 Retirement $22,530.88 $22,888.00 $21,301.00 ($1,587.00)
1009 Health Insurance Matching $14,451.00 $19,992.00 $17,424.00 ($2,568.00)
1010 Workmen's Compensation $2,523.62 $2,822.00 $3,462.00 $640.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1016 Life insurance $291.60 $292.00 $294.00 $2.00
1017 Col/Merit $0.00 $3,036.00 $0.00 ($3,036.00)
1021 Longevity $240.00 $240.00 $300.00 $60.00
1023 Dental Insurance-Matching $1,575.28 $1,404.00 $1,615.00 $211.00
1040 Affordable Care Act $252.00 $380.00 $381.00 $1.00

Total: P ices - ri N $204,913.86 $219,117.00 $207,324.00 ($11,793.00)

Department Total: Juvenile Teacher Grant {$204,913.86) {$219,117.00) ($207,324.00) $11,793.00
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1000 General Fund

0431 Juvenile Teacher Grant

Position Number / Title
043127801 - juvenile Teacher
043127802 - Juvenile Teacher
043128001 - Juvenile Teacher's Aid

Total Positions:

Position Number / Title

043148401 - Substitute Teacher

Total Positions:

2016 PERSONNEL SCHEDULE

Grade
MB1-MB1
MB1-MB1
MB2 - MB2

Grade Grade
Benefit Group Min Max
104 - Reg. Full-Time Exempt
104 - Reg. Full-Time Exempt
100 - Work Full Time

Full Time Annual Salaries Subtotal:

REGULAR PART TIME / SEASONAL / EXTRA HELP

Grade

EHP - EHP

#of
Benefit Group Positions Rate
408 - Extra Help 546 Annual hrs. 1 8.0000

Total Part Time Seasonal:

Total Salaries:
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Budget

Amount
67,101
49,645
29,861

146,607

Budget
Amount

4,368

4,368

150,975



Fund:

2016 Part-time/Seasonal Recap
Office/Department:

0431 - Juvenile
Teacher Grant
1000 General Fund

Does this department have part-time, extra help or seasonal positions? Yes

Position Title |2016 2016 2016 [2016 [2015 2016 2015 Amount of JAmount of
Date Start |Date End # Hrs |[Total # |Rate Rate Annual nnual Increase/

WorkedWeeks Budget Request for|Decrease
Per 2015/2016
Week 2016

043148401 01/01/2016 |12/31/2016 [10.5 |52 $7.50 $8.00 [$4,095 $4,368 $273

Substitute

Teacher

Total: $4,095 $4,368 $273

Please provide an explanation of requested increase or decrease to the annual amount as well as

any other comment or explanation of the part-time or seasonal position: The minimum wage is
scheduled to be raised to $8.00 per hour effective January 2016.
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2016 Budget Information Form

Office/Department: 0432 - ADC Maintenance
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.

Budgetary changes are being implemented for maintenance of the County buildings, specifically concerning the Adult
Detention and Juvenile Detention buildings. Maintenance staffing and maintenance support costs have been moved into
separate budgets for administration by the Courthouse Maintenance Department under the authority of the County Judge.
This budgetary change recognizes the County Judge's responsibility to maintain buildings and is intended to improve
communication and coordination between the County Judge's building maintenance staff and the Sheriff's administrative

operations staff concerning both the Adult Detention Center and the Juvenile Detention Center.
The two positions in the Adult Detention Center assigned maintenance duties will be moved from the Adult Detention

Center chain of command to the Courthouse Maintenance chain of command as a part of this budgetary policy change.

2_Please list specific goals, projects or priorities for this department in the 2016 budget year.
The goal of this budgetary change for both Adult Detention and Juvenile Detention is to improve communication and
coordination between the Sheriff's office and County Judge’s office for maintenance of our buildings, specific to the Aduit

Detention Center and Juvenile Detention Center.

3.Does your office/department receive any grants or other operating subsidies? No

4.Is your office/department requesting any capital items for this budget year? Yes

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0432 ADC Maintenance

P | ices - Salari Benefi
1001 Salaries Full Time $61,240.32 $61,239.00 $62,466.00 $1,227.00
1005 OT & Other Premium Comp $2,193.30 $4,000.00 $4,000.00 $0.00
1006 Social Security Matching $4,511.62 $5,103.00 $5,103.00 $0.00
1007 Retirement $9,436.50 $9,846.00 $9,672.00 ($174.00)
1009 Health Insurance Matching $10,832.00 $16,392.00 $18,840.00 $2,448.00
1010 Workmen's Compensation $990.92 $1,109.00 $1,435.00 $326.00
1016 Life Insurance $194.40 $195.00 $196.00 $1.00
1017 Col/Merit $0.00 $1,225.00 $0.00 ($1,225.00)
1021 Longevity $240.00 $240.00 $240.00 $0.00
1023 Dental Insurance-Matching $1,241.56 $1,109.00 $1,276.00 $167.00
1040 Affordable Care Act $315.00 $254.00 $254.00 $0.00

Total: P | Services - Salari Benefit $91,195.62 $100,712.00 $103,482.00 $2,770.00

Supplies
2001 General Supplies $0.00 $0.00 $0.00 $0.00
2002 Small Equipment $1,007.40 $1,000.00 $1,000.00 $0.00
2003 Janitorial Supplies $66.14 $1,500.00 $1,500.00 $0.00
2006 Clothing & Uniforms $603.51 $1,500.00 $1,500.00 $0.00
2007 Fuel, Oils & Lubricants $0.00 $300.00 $300.00 $0.00
2008 Tires and Tubes $0.00 $500.00 $500.00 $0.00
2009 Computer Accessories $0.00 $0.00 $0.00 $0.00
2015 Oxygen $444.89 $400.00 $400.00 $0.00
2020 Bldg Materials & Supplies $7,879.81 $8,000.00 $8,000.00 $0.00
2021 Paints & Metals $735.43 $4,000.00 $4,000.00 $0.00
2022 Plumbing & Electrical $12,151.87 $10,000.00 $10,000.00 $0.00
2023 Parts & Repairs $5,659.37 $8,000.00 $8,000.00 $0.00
2024 Maint & Service Contracts $10,454.47 $12,900.00 $12,776.00 ($124.00)
2029 Small Tools $424.26 $1,500.00 $1,500.00 $0.00
2032 Bldg & Improvement-R/M $23,594.03 $15,000.00 $15,000.00 $0.00
2033 Machinery & Equipment-R/M $7,503.25 $10,000.00 $10,000.00 $0.00

Total: li $70,524.43 $74,600.00 $74,476.00 ($124.00)

her i nd Char

3009 Oth Professional Services $4,821.62 $5,000.00 $5,000.00 $0.00
3063 Utitities-Waste Disposal $0.00 $0.00 $0.00 $0.00
3071 Rent-Machinery & Equip $314.98 $500.00 $500.00 $0.00
3117 Sales Tax $0.00 $0.00 $0.00 $0.00

Total; Other Servi nd Char $5,136.60 $5,500.00 $5,500.00 $0.00

ital 1

4002 Bldgs{Purchase & Improv) $30,015.62 $0.00 $285,622.00 $285,622.00
4011 Capital Sales Tax $0.00 $0.00 $0.00 $0.00.
4013 Small Machinery & Equip $0.00 $0.00 $0.00 $0.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

L 2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0432 ADC Maintenance
4016 Computer Equip Purchase $0.00 $0.00 $0.00 $0.00
Total: Capital Qutlay $30,015.62 $0.00 $285,622.00 $285,622.00
Department Total: ADC Maintenance ($196,872.27) ($180,812.00) ($469,080.00) ($288,268.00)
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1000 General Fund

0432 ADC Maintenance

Position Number / Title

043231401 - Maintenance Technician ADC
043231402 - Maintenance Technician ADC

Total Positions:

2016 PERSONNEL SCHEDULE

Grade

05-05
05-05

Grade Grade

Benefit Group Min Max
100 - Work Full Time 21,848 30,844
100 - Work Full Time 21,848 30,844

Full Time Annual Salaries Subtotal:

Total Salaries:
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Budget
Amount

26,744
35,722

62,466

62,466



Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

2

GiL Account Transaction Number of Unts Cost per Unit Totat Amount

EXPENSES

1000 - General Fun

{0432 - ADC Maintenance

' 2002 - Small Equipment

1000-0432 2002 small equipment under 500,00 as needed for maintenance 1.00 1,000.00 1,000.00
1 $1,000.00

2062 - Small Equipment 1

2003 - Janitorial Supplies
1000-0432 2003 Custodial items as needed for Jail use, 1.00 1,500.00 1,500.00
1 $1,500.00

]

2083 - Janitorial Supplies

h 2006 - Clothing & Uniforms
1000-0432 2006 Uniform al e for 2 mai e employ 1.00 1,500.00 1,500.00

2006 - Clothing & Uniforms Towls 1 $1,500.00

reor 2007 - Fuel, Oils & Lubricants
1000-0432 2007 oil change and lubricants for Jail maintenance vehicle 1.00 300.00 300,00

2007 - Fuel, Oils & Lubricants 1 $300.00

2008 - Tires and Tubes
1000-0432 2008 tires and tubes for jail maintenance vehicle 1.00 500.00 500.00

2008 - Yires and Tubss Totsls 1 $500.00

W 2015 - Oxygen
1000-0432 2015 rental of oxygen tanks 1.00 400.00 400,00
i 1 $400.00

2015 - Oxygen ¥

ot 2020 - Bldg Materials & Supplies
1000-0432 2020 Repairs and supplies as needed for building maintenance 1.00 8,600.00 8,000.00

Account 2020 - Bldg Materials & Supplies 1 ir 1 $8,000.00
Account 2021 - Paints & Metals
1000-0432 2021 paints and metals for Projects as deemed necessary by maint 1.00 4,000.00 4,000.00
Account 2021 - Paints & Metals 17 1 $4,000.00
2022 - Plumbing & Electrical
1000-0432 2022 plumbing and electrical parts for maintenance operations 1.00 10,600.00 10,000.00
2022 ~ Plumbing & Electrical Tt f & 1 $10,000.00

it 2023 - Parts & Repairs
1000-0432 2023 Miscellaneous parts and repair as needed for bldg maintenance 1.00 8,000.00 8,000.00
= 1 $8,000.00

Account 2023 - Parts & Repairs

1t 2024 - Maint & Service Contracts
1000-0432 2024 ABCO Termite Contract 2014-151 1.00 660.00 660.00

1000-0432 2024 Corley Electric Generator Maintenance 2015-145 1.00 966.00 966.00
1000-0432 2024 Fout Service Contract A/C 2014-26 1.00 8,650.00 8,650.00
1000-0432 2024 Northwest Fire Protection CCO 2015-13 1.00 600.00 600.00
1000-0432 2024 Terminix Pest Contract 2014-152 1.00 1,900.00 1,500.00

5 $12,776.00

2024 - Maint & Service Contracts Toials

2029 - Small Tools
1000-0432 2029 small tools under 500.00 for maintenance personnel 1.00 1,500.00 1,500.00
2028 - Smali Taols 1 $1,500.00
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Expense Budget
Transaction Report

Report by Budget Transactions

Budget Year of 2016
GiL Account Transaction Number of Umts Cost per Unit Total Amount
EXPENSES
1000 -~ General Fund
Deparment 0432 - ADC Maintenance
1 2032 - Bldg & Improvement-R/M
1000-0432 2032 Repairs and Maintenance necessary for building operations 1.00 15,000.00 15,000.00
2032 - Bldg & Improvement-R/M Tolals 1 1 $15,600.00
Ag 2033 - Machinery & Equipment-R/M
1000-0432 2033 Repairs and Maint for equip for building ¢ i 1.00 12,000.00 12,000.00
it 2033 - Machinery & Equipment-Rf#M To 1 $12,000.00
E 1t 3009 - Oth Professional Services
1000-0432 3009 Non contracted Professional Services 1.00 5.000.00 5,000.00
3006 - Oth Professtonal Services Totals 1 $5,000.00
E . 3071 - Rent-Machinery & Equip
1000-0432 3071 Rental of equipment necessary to support Maint functions 1.00 500.00 500.00
3071 - Rent-Machinery & Equip Tolals 1 $500.00
E it 4002 - Bidgs{Purchase & Improy)
1000-0432 4002 Controf Panels/Doors MTI 1.00 193,800.00 193,800.00
1000-0432 4002 POD Shower Valves Blaylock Plumbing 1.00 47,000.00 47,000.00
1000-0432 4002 T8 Lighting Unnits and Replacement Lamps AFSI 1.00 9,822.00 9,822.00
4002 - Bldgs{Purchase & Improv) Tol 3 __—_fﬂG_Z_Z_O_O_
partment 0432 - ADC Maintenance Totals 23 $332,558.00
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2016 Overtime Justification

Office/Department: 0432 - ADC
Maintenance
Fund 1000 General Fund
Do you currently budget overtime pay for this department? Yes

2015 Budgeted Overtime 2016 Budget Difference

4,000 4,000 0.00

Explain why funds are appropriated to pay overtime instead of comp time or schedule adjustment:
Do not have the staff for comp time.
Is this overtime request due to a special event or project? O Yes @ No

Has an agreement been signed providing funding for this overtime?
(Example: federal funding for special project) O Yes @ No

10/20/2015; 08:39:46 AN
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Capital Justification Form

Office/Department:0432 - ADC Maintenance

Fund: 1000 General Fund
Cost Informaton: Description of Item Requested:
Material and labor to install a locking and intercom
Line Item: 4002 - Buildings(Purchase & control system in the Adult Detention Center.
Improvements)

Number of 1
Units:
Unit Cost: $193800.00
Purchase Price: $193,800.00
Installation
Cost:
Warranty /Maint
enance Cost:
Taxes:

Total:$193,800.00
Needs Analysis: Meeds Anzlysis Justification:
Replacement per capital replacement  No The jail has 17 doors that are not operational
plan? from the control panel. Each deputy must now
Attach copy of your capital replacement plan: carry a pod key to manually access up to (5)

doors in each POD. Carrying a key into the POD

Present equipment worn out? No is a safety issue.
Expanded service? Yes
New service? No
New personnel? No
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Capital Justification Form

Office/Department:0432 - ADC Maintenance

Fund: 1000 General Fund

Cost Informaton:

Line Item: 4002 - Buildings(Purchase &
Improvements)
Number of 1
Units:
Unit Cost: $47000.00
Purchase Price: $47,000.00
Installation
Cost:
Warranty/Maint
enance Cost:
Taxes:
Total:$47,000.00

Replacement per capital replacement  No
plan?

Attach copy of your capital replacement plan:

Present equipment worn out? Yes
Expanded service? No
New service? No
New personnel? No

Description of Item Requested:

Replace the shower valves for 32 shower heads in the
Adult Detention Center.

Meeds Analysis Justification:

The current shower valves are the ones that
were originally installed when the jail was built,
they are worn and require replacement.
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Capital Justification Form

Office/Department:0432 - ADC Maintenance

Fund: 1000 General Fund

Cost Information

Line Item: 4002 - Buildings(Purchase &
Improvements)
Number of 1
Units:
Unit Cost: $9822.00
Purchase Price: $9,822.00
Installation
Cost:
Warranty /Maint
enance Cost:
Taxes:
Total;:$9,822.00

Meeds Analysis:

Replacement per capital replacement  No
plan?
Attach copy of your capital replacement plan:

Present equipment worn out? No
Expanded service? No
New service? Yes
New personnel? No

Description of Item Requested:

Materials and installation for (56) UVC Systems for
Adult Dentention Center.

Meeds Analysis Justification:

To help prevent the spread of TB in the Adult
Detention Center.
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Capital Justification Form

Office/Department:0432 - ADC Maintenance

Fund: 1000 General Fund

Cost Infonmation:

Line Item: 4002 - Buildings(Purchase &
Improvements)
Number of 1
Units:
Unit Cost: $35000.00
Purchase Price: $35,000.00
Installation
Cost:
Warranty /Maint
enance Cost:
Taxes:
T otal;$35,000.00

Needs Analysis:

Replacement per capital replacement  No
plan?
Attach copy of your capital replacement plan:

Present equipment worn out? No
Expanded service? No
New service? No
New personnel? No

Description of Item Requested:

HVAC Replacement for Adult Detention Center

Meeds Analysis Justification:
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2016 Budget Information Form

Office/Department: 0433 - ADC Medical
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
The jail Medical Department currently consists of a part time Medical Director, one full time RN,
two full time LPN's, one part time RN, one mental health counselor, one psychairtist and three part time LPN's. Inmate
prescription medications are administered by medical staff daily and records maintained accordingly. inmates are seen and
evaluated for treatment of chronic ilinesses, suicidal issues and any other emergency and non-emergency health problems.
Outside physicians, clinics, and xray labs are contacted, scheduling appointments as needed. Blood work drawn for testing is
done now by an outside clinic, requestinig to move this on-site. Medical records are maintained electronically for each inmate

that is treated

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
Organization, EMR computerizing and capital request for ISTAT has been submitted to start performing our own blood work
on-site. The completion of implementing our co-pays into AEGIS to automatically deduct the co-pay from the inmates
commissary fund upon medical services rendered. Also, ACT 895 went into effect on April 1, 2015, this act was implemented
to reduce medical costs incurred by local governments. Protocols are developed to maximize Medicaid reimbursement for
allowable medical services. We will continue to learn about this program and utilize the cost saving measures to its full extent.
This is being addressed with high priority and will continue throughout 2016.

3.Does your office/department receive any grants or other operating subsidies? Yes
Does the County have to continue the funding level if the source is discontinued? Yes

Source Amount Local/County {What Source Pays For  |Start and End Date
Match
Western Arkansas Planning & 4,900.00 0 General Improvement Fund 1/1-6/30/16

Development District

Comments/Footnotes: This grant is to provide psychiatric care for inmates while incarcerated. The grant
was originally for $10,000 the $4,900 is the amount that will be rolled over into 2016.

4.Is your office/department requesting any capital items for this budget year? Yes

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? Yes
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

R 2014 Actual 2015 Adopted 2016 Quorum
Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund
Department 0433 ADC Medical
Personal ices - Salaries & Benefi
1001 Salaries Full Time $100,795.65 $118,670.00 $120,418.00 ) $1,748.00
1002 Salaries,Part Time $51,318.75 $95,420.00 $95,420.00 $0.00
1003 Extra Help $0.00 $0.00 $0.00 $0.00
1005 OT & Other Premium Comp $10,790.70 $12,000.00 $8,000.00 ($4,000.00)
10086 Social Security Matching $12,236.84 $17,477.00 $17,133.00 ($344.00)
1007 Retirement $24,112.45 $33,721.00 $32,474.00 ($1,247.00)
1009 Health [nsurance Matching $17,676.00 $22,104.00 $19,898.00 ($2,208.00)
1010 Workmen's Compensation $0.00 $3,876.00 $4,958.00 $1,082.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1014 Cobraserv $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $194.40 $292.00 $294.00 $2.00
1017 Col/Merit $0.00 $2,373.00 $0.00 ($2,373.00)
1021 Longevity $0.00 $0.00 $120.00 $120.00
1023 Dental insurance-Matching $2,148.48 $1,823.00 $2,212.00 $289.00
1040 Affordable Care Act $189.00 $380.00 $381.00 $1.00
L ices - Salari $219,462.27 $308,236.00 $301,307.00 ($6,929.00)
Supplies
2001 General Supplies $7,940.08 $4,500.00 $4,500.00 $0.00
2002 Small Equipment $5,656.33 $2,000.00 $2,000.00 $0.00
2004 Medicine & Drugs $24,814.50 $25,000.00 $25,000.00 $0.00
2006 Clothing & Uniforms $896.24 $1,000.00 $1,000.00 $0.00
2010 Inmate Phone Cards $0.00 $0.00 $0.00 $0.00
2015 Oxygen $1,008.09 $1,500.00 $1,500.00 $0.00
2017 Prescription Drugs $67,249.04 $65,000.00 $65,000.00 $0.00
2024 Maint & Service Contracts $845.83 $954.00 $1,200.00 $246.00
Total; li $108,410.12 $99,954.00 $100,200.00 $246.00
her i nd Char
3006 Med, Dental, and Hospital $109,961.85 $152,000.00 $140,000.00 ($12,000.00)
3009 Oth Professional Services $14,044.59 $35,000.00 $35,000.00 $0.00
3014 Medical-Inmate In-House $45,097.00 $60,000.00 $93,500.00 $33,500.00
3021 Postage $49.14 $100.00 $100.00 $0.00
3022 Cell Phone & Pagers $0.00 $0.00 $720.00 $720.00
3027 Telephone Purchase/Maint $0.00 $500.00 $500.00 $0.00
3029 Telephone & PC Cabling $532.29 $0.00 $1.00 $1.00
3030 Travel $0.00 $1,000.00 $1,000.00 $0.00
3040 Advertising & Publication $235.75 $500.00 $500.00 $0.00
3094 Meals & Lodging $0.00 $1,000.00 $1,000.00 $0.00
3101 Training & Education $60.00 $1,000.00 $1,000.00 $0.00
3167 GIF Grant/Jail Medical $0.00 $0.00 $0.00 $0.00
her Servi it $169,980.62 $251,100.00 $273,321.00 $22,221.00
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SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court _Increase/Decrease
Fund 1000 General Fund

Department 0433 ADC Medical

ital Quti

4013 Small Machinery & Equip $1,029.00 $0.00 $15,716.00 $15,716.00
4016 Computer Equip Purchase $0.00 $0.00 $4,384.00 $4,384.00

Total: Capital Qutlay $1,028.00 $0.00 $20,100.00 $20,100.00

Department Total: ADC Medical ($498,882.01) {$659,290.00) ($694,928.00) ($35,638.00)
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1000 General Fund

0433 ADC Medical

Position Number / Title

043329601 - Licensed Practical Nurse
043329602 - Licensed Practical Nurse
043339401 - Registered Nurse Detention Ctr

Total Positions:

Position Number / Title

043329801 - Licensed Practical Nurse
043329802 - Licensed Practical Nurse
043329803 - Licensed Practical Nurse
043329804 - Licensed Practical Nurse
043329805 - Licensed Practical Nurse
043339201 - Registered Nurse

Total Positions:

2016 PERSONNEL SCHEDULE

Grade

09-09
09-09
MB - MB

Benefit Group

102 - Reg. Full-Time Paid OT
102 - Reg. Full-Time Paid OT

(1) 110 - Jail/Sheriff/IDC FT No holiday

Full Time Annual Salaries Subtotal:

REGULAR PART TIME / SEASONAL / EXTRA HELP

Grade

RPT -RPT
RPT -RPT
RPT -RPT
RPT - RPT
RPT - RPT
RPT-RPT

{1) Market Base $52,000 approved in September 2009.

Benefit Group

201 - Regular PT No Holiday 26
203 - Regular PT No Holiday 17
203 - Regular PT No Holiday 17
203 - Regular PT No Holiday 17
203 - Regular PT No Holiday 17
203 - Regular PT No Holiday 17
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Grade Grade
Min Max

27,535 38,873
27,535 38,873

#of
Positions Rate

15.0000
15.0000
15.0000
15.0000
15.0000
25.0000

R R R

Total Regular Part Time:

Total Salaries:

Budget
Amount

31,200
31,824
57,395

120,419

Budget
Amount

20,280
13,260
13,260
13,260
13,260
22,100

95,420

215,839



GiL. Account

Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

Transaction

nNumber of Units

Cost per Lnit

Totat Amount

EXPENSES

1000-0433 2001
1000-0433 2001

1000-0433 2002

1000-0433 2004

1000-0433 2006

1000-0433 2015

1000-0433 2017

1000-0433 2024

1000-0433 3006
1000-0433 3006
1000-0433 3006
1000-0433 3006
1000-0433 3006

1000-0433 3009

1000-0433 3014
1000-0433 3014
1000-0433 3014

1000-0433 3027

1000 -~ General Fund

0433 - ADC Medical

Arroul

fat=

St

2001 - General Supplies
Medical Drug Records and CPR Cards
Toner Fax/Printer Machines-General Office Supplies

2001 - General Supplies ¢

2002 - Small Equipment
Body Board-Weight Scale-Otoscope

Account 2002 - Smali Equipment
2004 - Medicine & Drugs
IV Tubing, Lancets, Needles, TB, Diabetic Strips/ISTAT Cartridge

2004 - Medicine & Drugs

20046 - Clothing & Uniforms
Nurses Uniforms

2006 - Clothing & Uniforms

2015 -~ Onygen
Oxygen Dependent Inmates/To Re-Fill Tanks Prepared For Emergency

2015 - Oxygen
2017 - Prescription Drugs
Inmate Perscription Medication

2017 - Prescription Drugs Vol
2024 - paint & Service Contracts
Stericycle CCO 2014-140 Bio Hazard Waste Disposal,

2024 - Maint & Service Contracts

3006 - Med, Dantal, and Hospital
Concepts Temporary Services CCO 2011-13
Dr., Goldtrap CCO 2013-42
Inmate ER Emergency Services
PRN Temporary Services CCO 2009-183
Sparks Regional Medical Center CCO 2010-184

wount 3006 - Med, Dental, and Hospital

i<

3008 - Oth Professional Services
New Hire Drug/Screeening/MobiteX CCO 2010-91/Cisterna/Radiofogy

3009 - Oth Professional Servicas Totals

3014 - Medicai-Inmate In-House
Dr Hayes CCO 2013-134 In-House MD
Dr. Price CCO 2015-60 In-House Psychiatrist
WACG €CO 2014-112 In-House Mental Health

3014 - Medical-Inmate In-House |

3027 - Telephone Purchase/Maint
Telephone/Fax Line Instaliment

1f 3027 - Telephone Purchase/Maint

321

1.00

1.00

500.00 500.00
4,000.00 4,000.00
$4,500.00

2,000.00 2,000.00
$2,000.00

25,000.00 25,000.00
$25,000.00

1,000.00 1,000.00
$1,000.00

1,500.00 1,500.00
$1,500.00

65,000.00 65,000.00
$65,000.00

1,200.00 1,200.00
$1,200.00

20,000.00 20,000.00
30,000.00 30,000.00
20,000.00 20,000.00
20,000.00 20,000.00
50,000.00 50,000.00
$140,000.00

35,000.00 35,000.00
$35,000.00

42,000.00 42,000,00
33,500.00 33,500.00
18,000.00 18,000.00
$83,500.00

500.00 500.00
$560.00



Expense Budget
Transaction Report

Report by Budget Transactions
Budget Year of 2016

G/L Account Transactio Number of Unts Cost par Uit Total Amount
EXPENSES
1000 - General Furd
0433 - ADC Medical
sunt 3040 - Advertising & Publication
1000-0433 3040 New Hire Recruitment 1.00 500.00 500.00
3040 - Advartising & Publication Totals 1 $500.00
3101 - Training & Sducation
1000-0433 3101 Continuation of LPN and RN Certifications 1.00 1,000.00 1,000.00
A 3101 - Tralning & Education 1o 1 $1,000.00
Accaunt 4013 - Smal Machinery & Equip
1600-0433 4013 (2) Automated External Defibrillators 2.00 2,455.00 4,910.00
1000-0433 4013 Fuel Charge 1.00 71 4
1000-0433 4013 1-Stat Chemistry Analyzer 1.00 10,804.97 10,804.97
$013 - Small HMackinery & Equip 1 ) 3 $15,715.68
3021 - Pestage
1600-0433 3021 Mail Narcotics to State of Arkansas 1.00 100.00 100.00
3021 - Postage T 1 $100.00
3030 - Travel
1000-0433 3030 Continuing Nurses Education 1,000.00 1,000.00
L 3030 - Travel 1 $1,000.00
3094 ~ Meals & Ladging
1000-0433 3094 Continuing Education for Medical Staff 1.00 1,000.060 1,000.00
t 3094 - Meais & Lodging 17 i 1 $1,000.00
4016 - Computer Equip Purchase
1000-0433 4016 (1) Lexmark Printer CX310DN 1.00 622.14 622.14
1000-0433 4016 (2) LVO Laptops 2.00 555,74 1,111.48
1000-0433 4016 Computer Replacement Plan (1) Printer 1.00 650.00 650.00
1000-0433 4016 Computer Replacement Plan (2) CPU 1.00 2,000.00 2,000.00
4016 - Computer Equip Purchase T 4 $4,383.62
3022 - Celf Phane & Pagers
1000-0433 3022 ATT Cell Phone & Pager for RN 720.00 720.00
3022 - Celi Phone & Pagers 1 $720.00
0433 - ADC Medical Tt 31 $393,619.30
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Fund:

2016 Part-time/Seasonal Recap
Office/Department:

0433 - ADC Medical

1000 General Fund

Does this department have part-time, extra help or seasonal positions? Yes

Position Title  |2016 2016 2016 [2016 [2015 2016 2015 IAmount of |Amount of
Date Start |Date End # Hrs [Total # Rate Rate Annual Annual increase/

WorkedWeeks Budget Request for|Decrease
Per 2015/2016
'Week 2016

043329801 01/01/2016 [12/31/2016 |26 52 $15.00 [$15.00 ($20,280 $20,280 |$0

Licensed

Practical Nurse

043329802 01/01/2016 |12/31/2016 |17 52 $15.00 1$15.00 ($13,260 $13,260 |30

|.icensed

Practical Nurse

043329803 01/01/2016 112/31/2016 (17 52 $15.00 [$15.00 [$13,260 $13,260 30

Licensed

Practical Nurse

043329804 01/01/2016 [12/31/2016 |17 52 $15.00 $15.00 [$13,260 $13,260 [$0

Licensed

Practical Nurse

043329805 01/01/2016 {12/31/2016 17 52 $15.00 [$15.00 [$13,260 $13,260 {$0

Licensed

Practical Nurse

043339201 01/01/2016 {12/31/2016 {17 52 $25.00 1$25.00 [$22,100 $22,100 |30

Registered

Nurse

Total: $95,420  [$95,420 |30

Please provide an explanation of requested increase or decrease to the annual amount as well as
any other comment or explanation of the part-time or seasonal position:
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2016 Overtime Justification

Office/Department: 0433 - ADC Medical
Fund 1000 General Fund
Do you currently budget overtime pay for this department? Yes

2015 Budgeted Overtime 2016 Budget Difference

8,000 8,000 0.00

Explain why funds are appropriated to pay overtime instead of comp time or schedule adjustment:

The medical department must have adequate personnel coverage in order to provide the necessary care
for inmates health issues and distribution of medications. If a temp employee from Concepts is not
available or if one of the two county full time LPN's needs to be out sick, the other LPN works a double
shift. The medical department needs fo be sufficiently staffed at all times and is not able to schedule comp
time off.

Is this overtime request due to a special event or project? O Yes @ No

Has an agreement been signed providing funding for this overtime?
(Example: federal funding for special project) O Yes @ No

10/20/2015; 08:39:46 AM
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Capital Justification Form

Office/Department:0433 - ADC Medical

Fund: 1000 General Fund

Cost Information:

Line Item: 4013 - Small Machinery &
Equipment

Number of 2
Units:
Unit Cost: $2456.00
Purchase Price: $4,912.00
Installation $0.00
Cost:
Warranty /Maint $0.00
enance Cost:
Taxes:

Total:$4,912.00

Needs Analysis:

Replacement per capital replacement  No
plan?

Attach copy of your capital replacement plan:

Present equipment worn out? Yes
Expanded service? No
New service? No
New personnel? No

Description of Item Requested:

Automated External Defibrillators, 10 Pk Batteries,
Adult Pads

MNeeds Analysis Justification:

The jail currently has (2) AED Automated
External Defibrillators; the older unit has issues
rendering them obsolete. One AED was donated
3 years ago. The cost for a set of pads is $107.
One set is used approximately once a month.
The second AED is 5 years old. Repair parts and
supplies can no longer be purchased for this
machine. We have approximately 400 + inmates
at any given time with a broad range of medical
issues. We need an AED in easy accessible
locations front and back of building at all times.
With such a high population, it is important to
have equipment that we can keep supplied with
the necessary accessories to be ready to
perform in the event of an emergency.
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Capital Justification Form

Office/Department:0433 - ADC Medical

Fund: 1000 General Fund

Cost Information:

Line Item: 4013 - Small Machinery &
Equipment

Number of 1

Units:

Unit Cost: $10804.97

Purchase Price: $10,804.97

Installation

Cost:

Warranty /Maint

enance Cost:

Taxes:

Total:$10,804.97

Needs Analysis:

Replacement per capital replacement No
plan?

Attach copy of your capital replacement plan:

Present equipment worn out? No
Expanded service? No
New service? No
New personnel? No

Description of Item Requested:

I-STAT Dist Kit and Cartridge + 6 DS

Needs Analysis Justification:

I-STAT Chemistry Analyzer

The I-STAT analyzer is capable of performing a
wide variety of point-of-care tests on the same
instrument. The I-STAT is a cartridge-based
analyzer with all the analyitical requirements for
the performance of a test contained within an
individual cartridge. The test sample and
reagents never enter the “analyzer” which
transforms electrical signals from the test
cartridge into human-readable results. The
individual tests are arranged in traditional
blood/or chemistry groupings on a single use
cartridge. To switch from one test group to
another, one simply changes to a different
cartridge. As the sample makes contact only with
the cartridge, the analyzer does not get dirty or
require regular maintenance beyond a simple
electronic QC check each day of use and a
wiped clean as required.

The immediate availability of having these tests
to provide on-site can literally mean the
difference between keeping and treating an
emergency inmate on one hand and an ER
emergency visit on the other. It can also mean a
safer and better managed stay for less acute an
chronic care inmates. In the long run, the cost
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savings will consist of the less time it takes to
draw the blood here on-site, compared to
drawing, spinning 20", processing and waiting on
pick up by lab.
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Hardware Justification Form

PC Related Capital Justification Form

Office/Department: 0433 - ADC Medical
Fund: 1000 General Fund

Request Information:

Request type: Laptop

Line Item: 4016 - Computer Equipment
Purchase

Number of Units: 2

Unit Cost: $506.37

Purchase Price: $1,012.74

Installation Cost:

Warranty/Maintenance Cost:

Shipping Cost:

Taxes: $98.74
Total:$1,111.48

Justification
Please state the One laptop will be used by a nurse who is passing medications to inmates in each pod. The
justification for this other laptop will be used for entering mini-evals on new inmates in each pod, and any other

equipment purchase: requests made by an inmate that can be addressed by the nurse going to the pod.
Performing these duties at a pod door rather than the deputies time to bring each inmate to
the medical dept will not only save time but will also allow the nurse to document as each
event occurs. Currently, if a nurse goes to a pod to address an inmate medical issue, she is
writing notes on paper and coming back to the nurses station to document on the computer. if
the two computers in the nurses station are being used she must wait or document later.

Replacement: Replacement of existing equipment? ® No O Yes

124 10/20/2015 08:39:46 AM
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Hardware Justification Form

PC Related Capital Justification Form

Office/Department: 0433 - ADC Medical
Fund: 1000 General Fund

Reguest Information:

Request type: Printer

Line ltem: 4016 - Computer Equipment
Purchase

Number of Units: 1

Unit Cost: $566.87

Purchase Price: $566.87

Installation Cost:

Warranty/Maintenance Cost:

Shipping Cost:

Taxes: $55.27
Total:$622.14

Justification

Please state the Currently Pam is sharing a printer with Kathy that is located in her office. We each run a
justification for this significate amount of documents and reports for each department. This would allow more
equipment purchase: efficency and un-interrupted print jobs.

Replacement: Replacement of existing equipment? ® No O Yes

125 10/20/2015 08:39:46 AM
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2016 Budget Information Form

Office/Department: 0438 - Prosecuting Attorney
Fees
Fund: 1000 General Fund

1.Please describe the main functions supported by this budget/department in 300 words or less.
This is a subsidiary budget to the Prosecuting Attorney's office. This budget is used to adminster a specific grant or program
in order that it might be tracked more closely than if it were in the office’s general budget. This particular budget either fully or
partially pays for personnel costs for office staff.

2.Please list specific goals, projects or priorities for this department in the 2016 budget year.
Effective administration of the Hot Checks program.

3.Does your office/department receive any grants or other operating subsidies? No

4.1s your office/department requesting any capital items for this budget year? No

5.Does your office/department have any signed leases, contracts or agreements pertaining to this budget
cycle? No

330



SEBASTIAN COUNTY

Expense Budget Worksheet Report

2014 Actual 2015 Adopted 2016 Quorum

Account Number  Description Amount Budget Court Increase/Decrease
Fund 1000 General Fund

Department 0438 Prosecuting Attorney Fees

Personal Services - Salaries & Benefit:
1001 Salaries Full Time $0.00 $26,218.00 $26,743.00 $525.00
1006 Social Security Matching $0.00 $2,046.00 $2,046.00 $0.00
1007 Retirement $0.00 $3,947.00 $3,878.00 ($69.00)
1009 Health Insurance Matching $7,213.00 $5,040.00 $8,280.00 $3,240.00
1010 Workmen's Compensation $32.10 $40.00 $50.00 $10.00
1011 Unemployment Compensation $0.00 $0.00 $0.00 $0.00
1016 Life Insurance $0.00 $98.00 $98.00 $0.00
1017 Col/Merit $0.00 $524.00 $0.00 ($524.00)
1021 Longevity $0.00 $0.00 $0.