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REQUEST FOR QUALIFICATIONS (RFQ) 
AQUATICS FACILITY 

BEN GEREN REGIONAL PARK 
FORT SMITH, ARKANSAS 

 
INVITATION: 
Sebastian County and the City of Fort Smith request Statements of Qualification from interested 
and qualified Contractors to serve as a Construction Manager for the construction of the new 
Aquatics Facility to be located on Zero Street on property jointly owned by the County and the 
City in Ben Geren Regional Park. Schematic Design has been completed by the Architects, 
LARKIN AQUATICS (a division of LAMP, RYNEARSON & ASSOCIATES, INC.), MAHG 
ARCHITECTURE, and MICKLE, WAGNER COLEMAN, INC. The Schematic Design Site 
Plan, Pool/Facility Layout and Exterior Elevations are attached to this RFQ for the convenience of 
the responders. 
 
The County and the City, acting jointly as the Owners, intend to hire a qualified Construction 
Manager (in accordance with §19-11-801, et seq., of the Arkansas Code Annotated) to work with 
the Design Team during the Design Development and Construction Documents phases of the 
design work for the express purpose of project estimating and budget control. The work will 
include the construction of the Aquatics Facility, Bathhouse, Concession area, and all associated 
site improvement work. The project will also include Furniture, Fixtures and Equipment and 
Landscaping.  The Owners intend for the Construction Manager to facilitate, pursuant to 
subchapter 2 of Chapter 9 of Title 22 of the Arkansas Code Annotated, providing notice of and the 
taking of sealed competitive bids to be opened in public at the Sebastian County Courthouse for 
all construction aspects of the project, negotiate and hold all competitively-bid contracts on behalf 
of the Owners, guarantee the performance of all construction elements, and manage all aspects of 
the construction of the project. 
 
RESPONSES: 
The response to this RFQ shall be submitted in such form and quantity and at the location as 
provided in this RFQ.  The response must be submitted no later than Monday, June 24, 2013 
at 2:00 p.m. local time.  
 
CRITERIA FOR SELECTION: 
The purpose of this RFQ process is to identify qualified firms that are most capable of 
providing the described construction and construction related services for the project.   
 
The RFQ submittal should be organized to clearly address the following criteria which, 
among others, will be used in the evaluation of qualifications: 
 

a. Construction philosophy and approach to construction in general. 
b. Prior construction experience with projects of similar scale and complexity, 

particularly public aquatics facilities and/or swimming pools. 
c. Prior experience with public-sector clients and processes for projects of similar scale 

and complexity. 
d. Professional qualifications of individuals assigned to the Project 
e. Commitment to constructing energy efficient and healthy buildings. 
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SUBMITTAL REQUIREMENTS: 
Seven (7) bound copies of the submittal and a single .pdf file of the entire submittal contained 
on a USB drive must be submitted. 
 
Submittals shall be delivered to the following address, on or before Monday, June 24, 
2013 at 2:00 p.m. local time: 

The Sebastian County Courthouse 
Attn:  David Hudson, County Judge 

Office of the County Judge 
35 South 6th Street, Rm 106 
Fort Smith, Arkansas 72901 

 
Late submittals will not be accepted. 
 
Each Submittal shall include a minimum of the following: 
 
COMPANY NAME: «  » 
 
COMPANY ADDRESS: «  » 
 
PRINCIPAL OFFICE ADDRESS: «  » 
 
[ «  » ] Corporation 

[ «  » ] Partnership 

[ «  » ] Individual 

[ «  » ] Joint Venture 

[ «  » ] Other «  » 

 
TYPE OF WORK: (file separate form for each Classification of Work) 
 
[ «  » ] General Construction 

[ «  » ] HVAC 

[ «  » ] Electrical 

[ «  » ] Plumbing 

[ «  » ] Aquatics 

[ «  » ] Other: (Specify) «  » 

 
§ 1 ORGANIZATION 
§ 1.1 How many years has your organization been in business as a Contractor? «  » 
 
§ 1.2 How many years has your organization been in business under its present business name? «  » 
 

§ 1.2.1 Under what other or former names has your organization operated?  
 
«  » 
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§ 1.3 If your organization is a corporation, answer the following: 
§ 1.3.1 Date of incorporation: «  » 
§ 1.3.2 State of incorporation: «  » 
§ 1.3.3 President's name: «  » 
§ 1.3.4 Vice-president's name(s)  
 
«  » 
 
§ 1.3.5 Secretary's name: «  » 
§ 1.3.6 Treasurer's name: «  » 

 
§ 1.4 If your organization is a Limited Liability Corporation, answer the following: 

§ 1.4.1 Date of organization: «  » 
§ 1.4.2 State of organization: «  » 
§ 1.4.3 Name of manager 
 
«  » 

 
§ 1.5 If your organization is a partnership, answer the following: 

§ 1.5.1 Date of organization: «  » 
§ 1.5.2 Type of partnership (if applicable): «  » 
§ 1.5.3 Name(s) of general partner(s) 
 
«  » 

 
§ 1.6 If your organization is individually owned, answer the following: 

§ 1.6.1 Date of organization: «  » 
§ 1.6.2 Name of owner: 
 
«  » 

 
§ 1.7 If the form of your organization is other than those listed above, describe it and name the principals: 
 
«  » 
 
§ 2 LICENSING 
§ 2.1 List jurisdictions and trade categories in which your organization is legally qualified to do business, and 
indicate registration or license numbers, if applicable. 
 
«  » 
 
§ 2.2 List jurisdictions in which your organization's partnership or trade name is filed. 
 
«  » 
 
 
§ 3 EXPERIENCE 
§ 3.1 List the categories of work that your organization normally performs with its own forces. 
 
«  » 
 
§ 3.2 Claims and Suits.  (If the answer to any of the questions below is yes, please attach details.) 

§ 3.2.1 Has your organization ever failed to complete any work awarded to it? 
 
«  » 
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§ 3.2.2 Are there any judgments, claims, arbitration proceedings or suits pending or outstanding against 
your organization or its officers? 

 
«  » 
 
§ 3.2.3 Has your organization filed any law suits or requested arbitration with regard to construction 

contracts within the last five years? 
 
«  » 

 
§ 3.3 Within the last five years, has any officer or principal of your organization ever been an officer or principal 
of another organization when it failed to complete a construction contract?  (If the answer is yes, please attach 
details.) 
 
«  » 
 
§ 3.4 On a separate sheet, list major construction projects (especially aquatics facilities) your organization has in 
progress, giving the name of project, owner, architect, contract amount, percent complete and scheduled 
completion date. 
 
«  » 
 

§ 3.4.1 State total worth of work in progress and under contract: 
 
«  » 
 

§ 3.5 On a separate sheet, list the major projects your organization has completed (especially aquatics facilities) 
in the past five years, giving the name of project, owner, architect, contract amount, date of completion and 
percentage of the cost of the work performed with your own forces. 
 
«  » 
 

§ 3.5.1 State average annual amount of construction work performed during the past five years: 
 
«  » 

 
§ 3.6 On a separate sheet, list the construction experience and present commitments of the key individuals of 
your organization.  Similarly, if your organization intends to consult with an aquatics industry expert, contractor 
or organization on this aquatics facility project, please list the aquatics project experience and present 
commitments of key consulting individuals. 
 
«  » 
 
 
§ 4 REFERENCES 
§ 4.1 Trade References: 
 
«  » 
 
§ 4.2 Bank References: 
 
«  » 
 
§ 4.3 Surety: 

§ 4.3.1 Name of bonding company: 
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«  » 
 
§ 4.3.2 Name and address of agent: 
 
«  » 
 

 
§ 5 FINANCING 
§ 5.1 Financial Statement. 

§ 5.1.1 Attach a financial statement, preferably audited, including your organization's latest balance 
sheet and income statement showing the following items: 
 

Current Assets (e.g., cash, joint venture accounts, accounts receivable, notes receivable, accrued 
income, deposits, materials inventory and prepaid expenses); 
 
Net Fixed Assets; 
 
Other Assets; 

 
Current Liabilities (e.g., accounts payable, notes payable, accrued expenses, provision for 
income taxes, advances, accrued salaries and accrued payroll taxes); 
 
Other Liabilities (e.g., capital, capital stock, authorized and outstanding shares par values, 
earned surplus and retained earnings). 

 
§ 5.1.2 Name and address of firm preparing attached financial statement, and date thereof: 
 
«  » 
 
§ 5.1.3 Is the attached financial statement for the identical organization named on page two? 
 
«  » 
 
§ 5.1.4 If not, explain the relationship and financial responsibility of the organization whose financial 

statement is provided (e.g., parent-subsidiary). 
 
«  » 

 
§ 5.2  Will the organization whose financial statement is attached act as guarantor of the contract for 
construction? 
 
«  » 
 
§ 6 SIGNATURE 
§ 6.1 Dated at this «  » day of «  » «  » 
 

Name of Organization: «  » 
 
By: «  » 
 
Title: «  » 

 
RESERVATION OF RIGHTS 
This RFQ does not commit the Owner to award or contract, nor to pay any costs incurred, in 
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the preparation and submission of proposals in anticipation of a contract.  The Owner reserves 
the right to reject any or all submittals received as a result of this request, to negotiate with all 
qualified sources, or to cancel all or part of the RFQ.   
 
ADDITIONAL INSTRUCTIONS 
Questions that arise from respondents prior to submission of qualifications shall be submitted 
by email.  The sole point of contact for this RFQ is Scott Stubblefield, Assistant County 
Administrator for Purchasing/Facilities, at sstubblefield@co.sebastian.ar.us  Questions & 
Answers that substantially clarify, alter, or change this RFQ will be provided in writing within 
three (3) business days in the form of an addendum to all firms that have expressed an interest 
or intentions of submitting a response.  No answers or addenda will be provided for questions 
submitted after June 14, 2013.   

mailto:sstubblefield@co.sebastian.ar.us
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